OFFICE OF STRATEGIC BUSINESS MANAGEMENT

August 1, 2009

Jennifer Glazer-Moon, Director
Hugo Salazar, Deputy Director

Management and Budget
Daniel Alfonso,
Operating Budget Coordinator
Charles Parkinson,
Capital Budget Coordinator

Management Planning and
Performance Analysis

Ray Scher,
Assistant Director

Incorporation/Annexation
Community
Redevelopment
Jorge Fernandez,
Coordinator

PUBLIC SAFETY

Alberto Parjus,
Strategic Area Leader

Health, Public Safety and Intergovernmental Committee

Administrative Office of the Courts

Barbara Galvez

Animal Services

Amber Riviere

Corrections and Rehabilitation

Alberto Parjus

Emergency Mgmt. & Homeland

Alberto Parjus

Fire Rescue

Alberto Parjus

Independent Review Panel

Amber Riviere

Juvenile Services

Amber Riviere

Legal Aid/Law Library

Barbara Galvez

Medical Examiner

Amber Riviere

Office of the Clerk

Barbara Galvez

Police

Alberto Parjus

Public Defender

Barbara Galvez

State Attorney

Barbara Galvez

Carlos Maxwell
Nadia Rodriguez
Bill Busutil

HEALTH AND HUMAN SERVICES

Bill Busutil,
Strategic Area Leader

Housing and Community Development Committee

Children's Trust

Mike Ruiz

Community Action Agency

Mike Ruiz

Community Advocacy

Amber Riviere

Health Department

Rowena Henry

Bill Busutil

Homeless Trust Cara Tuzeo usu

: Paula Romo
Housing Agency Cara Tuzeo
Housing Finance Authority Cara Tuzeo
Human Services Mike Ruiz
Public Health Trust Rowena Henry

TRANSPORTATION

Ryan Elliott,
Strategic Area Leader

Airport and Seaport Committee & Transit, Infrastructure and Roads Committee

Building Code Compliance

John Sarduy

Environmental Resources Management

Maria Johnson

Neighborhood Compliance

John Sarduy

Planning and Zoning

Amber Riviere

Public Works

John Sarduy

Solid Waste Management

Maria Johnson

Sustainability

Maria Johnson

Water and Sewer

Maria Johnson

Aviation Ryan Elliott
Citizens Independent Transportation Trust Ryan Elliott
Consumer Services John Sarduy Bill Busutil
Metropolitan Planning Organization Ryan Elliott Amy Horton-Tavera
Miami-Dade Expressway Authority Ryan Elliott Nadia Rodriguez
Seaport Ryan Elliott
Transit Ryan Elliott
NEIGHBORHOOD AND UMSA SERVICES
Paul Mauriello,
Strategic Area Leader
Government Operations Committee & Budget, Planning and Sustainability Committee
Building John Sarduy

Paul Mauriello
Lourdes Avalos
Paula Romo

Jorge Fernandez
Bob Kirschbaum
Jason Rodriguez
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Incorporation/Annexation
Community
Redevelopment
Jorge Fernandez,
Coordingtor

ECONOMIC DEVELOPMENT

Rowena Henry,
Strategic Area Leader

Housing and Community Development Committee & Recreation, Culture and Tourism Committee

Beacon Council

Rowena Henry

Community and Economic Development

Rowena Henry

Economic Development Coordination

Rowena Henry

Film and Entertainment

Anita Gibboney Paul Mauriello

Greater Miami Convention and Visitors Bureau

Anita Gibboney Lourdes Avalos

International Trade Consortium

Rowena Henry

Metro-Miami Action Plan

Rowena Henry

Small Business Development

Amanda Jayska

South Florida Workforce

Rowena Henry

Tourist Taxes

Anita Gibboney

Jorge Fernandez *
Bob Kirschbaum
Jason Rodriguez

*Alternate Strategic Area
Leader

RECREATION AND CULTURE

Carlos Maxwell,
Strategic Area Leader

Recreation, Culture and Tourism Committee

Adrienne Arsht Center for the Performing Arts

Anita Gibboney

Cultural Affairs

Anita Gibboney

Historical Museum

Anita Gibboney

Library

Mike Ruiz Carlos Maxwell

Miami Art Museum

Anita Gibboney Paula Romo

Museum of Science

Anita Gibboney

Park and Recreation

Mike Ruiz

Vizcaya

Anita Gibboney

ENABLING STRATEGIES

Amy Horton-Tavera,
Strategic Area Leader

Budget, Planning and Sustainability Committee & Government Operations Committee

ADA Coordination

Christina Salinas Cotter

Agenda Coordination

Vivian Gonzalez-Cao

Audit and Management Services Cara Tuzeo
Capital Improvements John Murphey
Commission on Ethics Cara Tuzeo

Elections

Christina Salinas Cotter

Enterprise Technology Services

Christina Salinas Cotter

Fair Employment Practices

Amanda Jayska

Finance

Amy Horton-Tavera
Amanda Jayska y

General Services Administration

Mayra Moral
Christina Salinas Cotter ayra Morales

Government Information Center

Anita Gibboney

Grants Coordination

Vivian Gonzalez-Cao

Human Resources

Amanda Jayska

Inspector General

Cara Tuzeo

Procurement Management

Amanda Jayska

Property Appraisal

Barbara Galvez

Strategic Business Management

Amanda Jayska

POLICY FORMULATION / OTHER ASSIGNMENTS

Board of County Commissioners

Vivian Gonzalez-Cao

CBO Monitoring

Vivian Gonzalez-Cao

County Attorney

Vivian Gonzalez-Cao Performance Assessment

County Executive Offices

Vivian Gonzalez-Cao Patricia Prochnicki

Budget Coordinator

Barbara Galvez Carmen Hollowell

Special Capital Projects/Capital Coordinator
Assistance

David Clodfelter

Operating Coordinator Assistance

Christina Salinas Cotter

Operating Coordinator Assistance

Amber Riviere

Capital Coordinator Assistance

John Murphey




