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HAULOVER PARK

Milestones
Milestones
HU    1000 Time to Complete Project 948* 0 23DEC00 28JUL03

Planning
Planning
HU     180 Land Acquisition (Submerged Land 0 100 29MAR99A

Access Control
Design
HU     140 Design 45 100 01FEB00A 23APR00A

Dry-Run  & Bldg. Depart. Review
HU     150 Dry-Run Of Project Design 30 100 31JUL00A 12AUG00A

Bid & Award Cycle
HU     160 Bid & Award 60 28 13AUG00A 11OCT00

Construction
HU     170 Construction of Project 60 0 12OCT00 10DEC00

Upgrade Facilities & Shelter Replacement
Planning
HU     530 Planning (Master Plan) 360 17 28OCT99A 23JUN01

Design
HU     580 Consultant Selection 270 32 01JAN00A 28FEB01

HU     540 Design 180 0 24JUN01 20DEC01

Dry-Run  & Bldg. Depart. Review
HU     550 Dry-Run Of Project Design 90 0 21DEC01 20MAR02

Bid & Award Cycle
HU     560 Bid & Award 135 0 21MAR02 02AUG02

Construction
HU     570 Construction of Project 360 0 03AUG02 28JUL03

Marina Renovation Ph I (Redesign)
Design
HU   305 Proposal Negotiation 1 100 15JUL99A 03AUG00A

HU    307 W.O. Preparation 8 100 04AUG00A 11AUG00A

HU   309 Redesign Commencement 1 100 12AUG00A 12AUG00A

HU    311 Design 120 4 25AUG00A 22DEC00

Dry-Run  & Bldg. Depart. Review
HU    300 Dry-Run Of Project Design (TBD) 120 0 23DEC00 21APR01

Bid & Award Cycle
HU     310 Bid & Award 150 0 22APR01 18SEP01
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DOT Variance required prior to Dry-Run.

SNP '97 Site Design Survey

Assumes no DEP approval requested

SNP 97' Construction Supervision
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Construction
HU     320 Construction of Project 400 0 19SEP01 23OCT02

Marina Renovation - Phase II
Consultant Selection
HU0690 Consultant Selection Process 360 39 06APR00A 06APR01

Design
HU0790 Design W.O. Negotiation 30 0 07APR01 06MAY01

HU0795 Design 270 0 07MAY01 31JAN02

Dry-Run  & Bldg. Depart. Review
HU0810 Dry-Run Of Project Design 180 0 01FEB02 30JUL02

Bid & Award Cycle
HU310 Bid & Award 135 0 31JUL02 12DEC02

Construction
HU320 Construction of Project 420 0 13DEC02 05FEB04

Bouy Fabrication & Installation
Construction
HU     230 Construction of Project 31 0 15JUN00A 29SEP00

Boat Ramp Renovation
Design
HU0635 Design 108 0 30SEP00 15JAN01

Dry-Run  & Bldg. Depart. Review
HU    0640 Dry-Run of Project Design 90 0 16JAN01 15APR01

Bid & Award Cycle
HU    0642 Bid & Award 90 0 16APR01 14JUL01

Construction
HU    0644 Construction 120 0 15JUL01 11NOV01

Fuel Storage
Construction
HU     210 Construction of Project 360 100 02AUG99A 26JUN00A

Hurricane Shutters
Construction
HU     220 Construction of Project 0 100 30APR99A

Sign, Replacement
Construction
HU     470 Construction of Project 90 100 07JUL99A 28FEB00A

Shelters Replacement (Prototype 30X30)
Design
HU     590 Design (prototype) 120 100 12OCT99A 03APR00A

1999 2000 2001 2002 2003 2004 2005

Tank Liner C.O. # 1
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Design
HU    592 Site Design 1 0 04APR00A 04NOV00

Dry-Run  & Bldg. Depart. Review
HU     600 Dry-Run of Project Design (site) 37 0 05NOV00 11DEC00

Bid & Award Cycle
HU     610 Bid & Award 90 0 12DEC00 11MAR01

Construction
HU     620 Construction of Project 120 0 12MAR01 09JUL01

Sewer Connection
Planning
HU    8000 See DERM Sewer Consent Agreem. 1 0 30AUG00 30AUG00

Wood Fence Boat Ramp
Construction
HU     630 Construction of Project 0 100 06AUG99A

1999 2000 2001 2002 2003 2004 2005
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