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Flcy//rda Sterling Council
I~ // /ing Florida as the epicenter of business

Sl QU \éllty through assessment, training, and
/rec gnltlon for performance excellence and

Zzﬁda Our state of excellence.
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oveﬁ/;or’s Sterling Award Recipients

¢ Pinellas unWTax Collector * The Depository Trust & Clearing
/- Miami-Dade/Co "nty Health Corporation

* Florida Hospital Memorial
Health Center & Florida
Hospital Orlando

és"ﬂ@\ﬁé{ltary School * Sunstar Paramedics
Shands HealthCare
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7 /M%QQ OunT\\g‘he\ff's Office * The Ritz-Carlton, Sarasota

Landrum Professional Employer
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Orange Clerk of Courts

}*\B,re'vard Publicﬁzl*\uegls >ervices

* Some recipients over the past few years
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Ie Results

Sales i almost 120% since 2006 — total revenue increased from
$26 i | over $56 million in 2012

as g 5t a 23% compound annual rate vs. industry best at 13.7%

No]o el tjhg cost by more than $800,000 over 3 years & reduce wait

‘V \%_ Tltustomer satisfaction rating in the financial service sector
9/\99% cWer satisfaction in the public sector

' ‘educe\Flkme ram\\gfrom 29.1 per 1,000 residents to 22.8 as compared to
»best Florida s at 38

1 ]
/ | /»}che eﬂem\dl‘maTNevels in HCAHPS scores (4t quartile)
\h/\\/ 45:1 Ii%n\o Investment in Professional Development

www.floridasterling.com
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Stey//hg Path to Excellence

//S( rling Navigator
/%HO”ZO” MANAGEMENT

w/(g Explorer ASSESSMENTS

77 ;iﬁiéiﬁgighanenge

/ *§L‘gl\ Collaborative

Gove s Sterling Award

.,

| // /s \te\D(r@fained Excellence Award

-
e
www.floridasterling.com 8



Org/é(mzatlonal Profile

//O anlzatlonalenwronment

r ghlzatlonal relatlonshlps

I
A N %
A S A
3 NN /
N N, /
£> (N N I/
N A 4 N
< g -
~ % > AN
~ TR o
N>
S NS \\/
N

© Florida Sterling Council 2013



Pr /rle Learning & Use

// g/gles leaders to stand back and look at the
/aa |zat|on holistically

ES \\ Jps identify gaps in key information and focus
\///\ﬁ//\n Ke\{ performance requirements and results

*‘Ilg Picture” view of the organization
hare with the workforce and other

\»{ sta hQ\ders

www.floridasterling.com




4(eg§>/y 1- Leadershlp
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ateg/r”y 2 — Strategic Planning
£ /2. ///Strategy Development

= A

4 /Etrategy mplementation



ateg/l"y 3 — Customer Focus

- 4 //3. /?Voice of the customer
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ateg;}/rly 4 — Measurement, Analysis,

ancl/}znow/ledge Management
7— 4.A/Mﬁasurement, Analysis, & Improvement

: ,ﬁygamzatlonal Performance
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ateg /ry 5 — Workforce Focus

= //5. //Wor<force Environment
I~ //Wor

<force Engagement
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ategp//l"y 6 — Operations Focus
/6. //Work Processes
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" FLORIDA STERLING & T
Performance Improvement Summit _ .

Best Practices. Professional Development. Discover Excellence. Bl ' o1 dei
J ‘ i vl 550 XA

asterling.com 850.922.5316

o4« www.flarid

Florida Sterling Council #1 Source for Excellence

www.floridasterling.com




