
SUSTAINABILITY
Secure parks future through community engagement,

strong partnerships and f inancial  support
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Achieve Memorable 
Experiences by Building 
Beautiful ,  Resil ient Parks

Implement Parks and Open Space 
Master Plan
- Provide a 10 minute walk to a park
- Bui ld a connected park system
  500 miles of greenways/ trails:
     Miami Loop (inner loop),
     Biscayne/ Everglades Loop 
     (outer loop) 
-  Provide greater access to water 
  recreat ion opportuni t ies

Achieve Health Equity through 
Evidence-Based Programs and 
Education

Implement Recreat ion Program Plan
-Provide outstanding 
  evidence-based programs for   
  seniors,  youth and people wi th 
  d isabi l i t ies
- Increase faci l i ty  use and program   
  at tendance
- Teach more kids to swim through 
  “ learn to swim” coal i t ion  
-  Implement inclusion in al l  parks 
  and faci l i t ies 
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Create Park Stewards 
through Education 
and Conservation 

Implement Conservat ion Plan 
-Manage, maintain and conserve 
 c lean, safe and secure parks 
 and natural  areas
-Increase environmental  
 awareness, educat ion and 
 act ion 
-Grow stewards of  parks through 
 outreach, t ra in ing and volunteer 
 programs
-Plant one Mi l l ion Trees

Our WHY:  We deliver Health, 
Happiness, and Prosperity to 
residents and visitors through 
outstanding park facilities and 
recreation programs

Our WHAT:  We connect 
people and parks for life through 3 
pillars: Placemaking/Design 
Excellence, Health and Fitness, 
and Conservation and Stewardship

Our HOW:  We do this through 
Performance Excellence and 
Sustainability and our commitment 
to Sterling/ Baldrige management 
best practices

WE ARE
MIAMI-DADE PARKS        

PERFORMANCE EXCELLENCE
Implement Sterling/Baldrige management framework to drive organizational excellence: strong leadership focus 

on strategy and customers; workforce and operation focus on processes and measures that yield outstanding results 
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OUR MISSION

We create outstanding Recreational, 
Natural, and Cultural Experiences to 
enrich you and enhance the quality of 
life for our community for this and 
future generations.

OUR VISION  

Connecting People and Parks for Life!

• 3rd largest accredited and one of   
  the most diverse park systems in the 
  country
• 3 time National (NRPA) Gold Medal 
  Award winner
• Florida Governor ’s Sterling Award 
  and Sustained Excellence Award    
  winner

OUR CORE VALUES

• Customer Focus
• Leadership 
• Teamwork
• Integrity 
• Innovation
• Stewardship
• Inclusiveness 
• Excellence

 

OUR PARK SYSTEM        

• Serving 2.8 million people in MDC region   
  and approximately 1.4 million in local  
  unincorporated MDC

• Over 275 parks and nearly 14,000 acres

• 17 miles of beaches (from Miami Beach            
   to county line, and along Crandon Park)

• 5 golf courses, 6 marinas

• 3 campgrounds, 6 nature centers

• 1 world-class zoo

• Over 60 recreation centers, hundreds of                                  
   playgrounds, fields, shelters and courts

• 26,000 acres of natural areas, maintain             
  over 260 miles of rights-of-way, manage    
  greenways and blueways 

• 2 causeways (Venetian, Rickenbacker)
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For more information visit: 
miamidade.gov/parks
Or call 311

 

I  AM                                 ,                   
and as a Park Steward, 
I contribute to the mission by 

MIAMI-DADE COUNTY       


