DELIVERING Every great community has a great park system.

E XcEED EXPECTATIONS
X-TRAORDINARY SERVICE
CusTOMER'S ALWAYS FIRST
Eve contact

LisTEN ATTENTIVELY

LEAVE A POSITIVE IMPRESSION
EFreCTIVE COMMUNICATION
NEvER START WITH NO
COURTEOUS AND CARING

E FFICIENT SERVICE
Every day!

Miami-Dade Parks improves the quality of life by transforming our
community into a more livable, lovable and sustainable place.
Economic, environmental and community prosperity always starts with a
healthy park system.

MDPR — A NATIONAL MODEL
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CAPRA Accredited since 1925

3 time National Gold Medal
Award Recipient

2009 Govemnor's Sterling
Award Recipient

FRPA 2009 Agency
Excellence Award Recipient

ASPA South Florida
Qutstanding Public Sector
Agency Award

COMMUNITY BENEFITS
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Increases Property YValues
Stimulates the Economy

Reduces Obesity and Related
Health Issuss

Reduces Juvenile Crime
Increases Social Interaction
Reduces Stress

Improves Health and Fitness
Improves Air Quality

Promotes Environmental
Stewardship
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Parks and
Recreation
Improving the
Delivery of
Excellence

Information
Dial 311
miamidade.gov/parks



DEPARTMENT MISSION EMPLOYEE PROMISE CUSTOMER REQUIREMENTS

i i Attractive and Safe Parks
We create outstanding rec_reatmnal, 1. 1wl develop relationzhips with miy 3. I'will practice stewardship to ensure the . o = .
natural, and cultural experiences fo customers and anticipate their needs. conservation of all Miami-Dade County Iverse Frogramming
enrich you and fo enhance our resources natural and otherwiss. *  Quality Customer Service
community for this and future 2. 1 wil dizplay an attitude of enthusziasm *  Promote Stewardship
generations. and teamwork. &. | will rezpect the needs of all customers . L
with an aftitude of inclusivensss, and ensure Increase Profitability _
VISION 3. 1will demonstrate accountability and accessibility to all. *  Encourage Volunteerism
L infegrity because | am responsible. * Increase Partnerships
Delivering Excellence Every Day 7. 1 will demaonstrate leadership in T
4. | will embrace creativity and innovation so  performing my job and develop myself icient L-apital Frogram
CDRE VALUES | can continuously imgrove the service. professionally. *  Organizational Excellence
Gutstaljdlqg Cu_st-:umer ST I —_— *  Maximize Training/Development
Enthusiastic Attitude and Teamwork 3. 1 will strive for the goal of delivering excellence every day to s2rve my customers.
Accountability and Integrity PRIORITY INITIATIVES

Creativity and Innovation

Stewardship
Inclusiveness and Accessibility : R

Leaderzhip and Professional

[ Am Mlami-Dade Parks

And My Role is at and | contribute to the mission by

*  (Open Space Master Plan
GOB Capital Development
Recreation Plan
Dedicated Funding




