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Agenda
• Historical Perspectives
• Environmental Scan

– Economic, Social and Environmental Issues
– Evolving Urban Form and Context
– Sustainability/Livability Principles

• Benchmarking Model Park Systems
• A New Vision for a Livable, Sustainable Park System

– Layers of the Public Realm
– Principles
– Through the Parks Window – The Success of other Communities

• Implementation
– Partnerships
– Aligning Codes and Ordinances

• Creating Park Champions
– Adopt-A-Park
– Green Giving Options



A Brief History

Coral Way in Miami 

Matheson Hammock Park

A.D. Barnes



• One of the Largest Park Systems in 
the Nation

• Only Metropolitan Region Bordered 
by Two National Parks  

• 250 +  Parks, Greenways and 
Recreational Facilities: Approx 
12,727 Acres

• 15,870 Acres of EEL Lands 

• Natural Lands Management

• Includes Beaches, Regional, Local, 
Neighborhood and Community 
Parks, Historic Sites, Botanical 
Gardens and Nature Preserves 

Existing Miami-Dade County Parks System





New Challenges

Source: Brookings Institution
• The U.S. population is expected to increase 33% by 2030 to 376 million   

(That’s 94 million more people than there were in  2000).
• About half of the homes, office buildings, stores and factories needed 

by 2030 don’t exist today.

Source: Florida 2060
• Between now and 2060 Florida State’s population is projected to more  

than double (from 15 to 35 million people).
• Consequently, without shifts in our policies, the additional land devoted 

to urban use will also more than double.



20602005

17.9 Million

35.8 Million

State of Florida Population Forecast



Existing Developed Land and Permanent Conservation Lands

Developed Land

Conservation Lands
Permanently Protected



MONDAY - County and City 
Parks Systems

TUESDAY - County and 
Regional Issues

WEDNESDAY – Bus Tour 
of Park System

THURSDAY/FRIDAY –
Health, Business and 
Social Service  
Organizations Input / 
Synthesis of Issues

Agency Workshops 
Week at a Glance
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New Development Pattern Terms
Densification, Mixed Use, Infill





What makes these cities livable 
and these park systems great ?

Boston
Chicago
Kansas City
Vancouver



BOSTON PARKS AND RECREATION DEPARTMENT

Restoring The Legacy….
Fulfilling The Vision

1634 – Boston Commons-The country’s first 
public open space

1875 – Creation of Boston Parks Commission 
and designation of $900,000 for 
acquisition and development

1878 – City hired Frederick Law Olmsted –
Design Emerald Necklace

1893 – Metropolitan Parks Commission was 
created as Commonwealth/Regional 
Park Agency to acquire parklands 
adjacent to water resources. 

1970’s City Parks in decline

1980’s City Council appropriates $75 million to 
rebuild City Parks

1987,1993 and 2002 Open Space Plans 
Issued



Key Figures

Daniel H. 
Burnham

Dwight H. 
Perkins

Jens Jensen

View of historic park Jackson Park Chicago World’s Fair 1893

1909 Open Space Plan Burnham and Bennett’s
1909 Plan of Chicago



C  I  T  Y  P A R K S   &   B O U L E V A R D S   S Y S T E M   P L A N 

• Connected system of parks and boulevards that serviced all  
parts of the expanding city

• Joined old and new neighborhoods, enhanced communities and 
sustained property values

• Contained large parks and boulevards, local parks, playgrounds and 
schools evenly  distributed throughout the city

• Forward-looking in anticipating growth 
• Legally adopted by charter amendment

1893 1909 1915



V A N C O U V E R 
A  N e i g h b o r h o o d – B a s e d   P a r k   S y s t e m

Community Centers
Community Centers serve as 

cornerstones of neighborhoods

M i s s i o n 
Provide, preserve and advocate for parks, open spaces, and leisure services, to 

enhance the well-being of individuals and communities.



GREATER   VANCOUVER   REGIONAL   DISTRICT 
L I V A B L E   R E G I O N   S T R A T E G I C   P L A N

• The plan serves as a framework for 
making land use and transportation 
decisions.  It  was adopted by the 
Board, with formal support of all 
member municipalities in 1996. 

• The plan has four main objectives:
• protect the green zone 

• build complete communities

• achieve a compact metropolitan        
region

• increase transportation choice

Greater Vancouver is the Northwest’s smart growth leader, with six 
out of 10 residents in compact communities in 2001. 

2003 Northwest Environment Watch Cascadia Scorecard



• Sustained by contributing to neighborhood and community stability and prosperity

• Responsive to community needs through a diverse and balanced system of 
parks, preserves, and public spaces

• Integrated into the fabric of the community, tying parks and places to 
neighborhoods, and neighborhoods to each other

• Born from a powerful vision 

A Model System Is:

• Connected through public transportation, parkways and boulevards, and 
greenways and trails

Model Systems Lessons Learned

• Committed to a tradition of quality design and aesthetic consideration



Apollo 17

S U S T A I N A B I L I T Y 
“Development which meets the needs of the present without 

compromising the ability of future generations to meet their own
need.”

Source:  United Nations World Commission on Environment and Development, 1987.



Sustainable 
Communities

SocialEconomic

Environment

(balance & equity)

Wealth:
Assets
Liabilities
Retained Earnings

Income:
Revenues
Costs
Profits/loss

Natural Environment
Air
Water
Plant and Animal Habitat

Built Environment
Infrastructure
Neighborhoods
Activity Centers and 
Districts
Corridors

Individuals
Health
Safety
Welfare
Education

Associations:
Families
Businesses
Governments
Religions



Agenda
• Historical Perspectives
• Environmental Scan

– Economic, Social and Environmental Issues
– Evolving Urban Form and Context
– Sustainability/Livability Principles

• Benchmarking Model Park Systems
• A New Vision for a Livable, Sustainable Park System

– Layers of the Public Realm
– Principles
– Through the Parks Window – The Success of other Communities

• Implementation
– Partnerships
– Aligning Codes and Ordinances

• Creating Park Champions
– Adopt-A-Park
– Green Giving Options



R E S P O N D I N G

T O   C H A N G E



There is a Better Way

Creating a 50 Year, Unifying 
Vision for a Livable, 
Sustainable Miami-Dade 
County “through the Parks 
Window”

The Public Realm:
1. Great Parks
2. Great Public Spaces
3. Great Natural and Cultural Areas 
4. Great Greenways and Blueways
5. Great Streets



Equity
Accessibility
Seamlessness
Sustainability
Beauty
Multiple Benefits

Guiding Principles: 



Imagine a Miami-Dade 
County Where…



Great Parks Are Accessible 
to Everyone, Regardless of 
Age or Ability…

providing a diverse and 
balanced system of passive and 
active recreational opportunities.





Walk for recreation, 
exercise, transportation; 
walk the dog
Ride a bike, skate
Sit outside, read, 
contemplate
Play on a playground
Play a game of catch, 
frisbee
Picnic, sun bathe
Play pick-up sports 
Fish without a boat 
Attend a local arts 
festival, concert or other 
special event 

Locally, every resident should be able to: 



Downtown Kendall Neighborhood





and Greenwaysand Greenways





Through the Park System Window



Dover Kohl & Partners



Dover Kohl & Partners



Dover Kohl & Partners



Dover Kohl & Partners

• New Affordable Housing Sites
• Stabilized Neighborhood
• Defined Edges of Park Space
• Additional “Eyes on the Park” for Security



Play organized indoor 
and outdoor competition 
sports
Exercise, attend classes/ 
lectures/ social functions
Swim recreationally or 
competitively in a pool
Paddle a canoe or kayak
Go boating
Go to the beach

Every resident should also be able to: 



Area-Wide Parks – Sports Complexes



Great Public Spaces
are Designed to 
Engage Residents…

providing diverse social,  
recreation and economic 
development opportunities.





Transit Stations 











Great Natural and Cultural Areas
are Planned and Managed to 
Balance Access and Resource 
Protection…

protecting and enhancing the 
natural and cultural heritage of the 
region, as well as existing biological 
diversity, restoration and 
management actions.



Balance Access Conservation and Education:  
Outreach Programs, Marketing, Neighborhood Involvement, Water 

Conservation





Great Greenways and Blueways
Connect Every Resident to Parks, 
Schools, Work and Shopping…

providing wildlife habitat, scenic 
vistas, recreation and 
transportation opportunities and 
providing urban form. 





Greenways/Trail Wayfinding System 
Universal Symbols for a Multicultural Community



Biscayne-Everglades Greenway



Biscayne-Everglades Greenway





North Miami Beach Snake Creek Canal





Western Greenway:
Enhances the Rural 
Character of the Area
Helps Transition to  
Farmland and the 
Everglades 
Provides New Recreation 
Opportunities for all 
County Residents



Great Streets Are 
Designed as Linear Parks…

connecting parks and neighborhoods 
through tree lined boulevards, parkways, 
and neighborhood streets that encourage 
people to walk, bicycle and live healthier 
lifestyles.



Green Infrastructure
Tamiami Trail



Green Infrastructure
SW 137 Ave



Green Infrastructure
SW 22nd Terrace







Creating a 50 Year, Unifying 
Vision for a Livable, 
Sustainable Miami-Dade 
County “through the Parks 
Window”

The Public Realm:
1. Great Parks
2. Great Public Spaces
3. Great Natural and Cultural Areas 
4. Great Greenways and Blueways
5. Great Streets



Benchmarking Success…….



• 1969 - the “invisible” city w/ no real image
• worst air pollution in the US
• deteriorating infrastructure, job layoffs, social division 

Chattanooga



• $356 million investment
• Increase in jobs, new 

businesses
• Assessed property values 

+ $11 million (127.5% 
increase) 1988 - 1996

• Property taxes for city 
and county combined 
rose 99%



SeattleSeattle





The Millenium Park Effect

• $1.4 billion increase in residential development, 10,000 
new housing units opening by 2015

• $100/ square foot increase in real estate values
• Increase in tourism, hotel and restaurant revenues
• $1 billion in revenue over next ten years



Implementation…….



aste a
V i s i o n

Next Steps:
Shape Public Policy and Practices

Institutionalize Master Plan



Shape Public Policy and Practices

County Policy

CDMP and County Strategic Plan

Agency Collaboration County Collaboration
Parks Policies 
and Practices



LIVABILITY / QUALITY OF LIFE

Corporate CEOs and small business 
owners alike rank quality of life, including 

parks and open space, among the top 
three priorities for choosing a business 

location. 
APA Making Great Cities Happen



GREAT PARK SUMMIT
MAYORS’ DINNER 2008



South Florida Park Coalition Charter
A Coalition of City, County, State and Federal Park Agencies in Miami-Dade County

Equity
Access
Beauty

Multiple Benefits
Seamlessness
Sustainability

•Goal: to foster greater partnership and collaboration through a connected and sustainable 
park system for South Florida.  

Speaker’s Bureau
Great Park Summit/Mayors’ Dinner
Partnership Workshops



A   L I V A B L E   C O M M U N I T Y

“Through a Park System Window”

• Stimulates the physical, mental, and spiritual potential of individuals

• Fosters good schools, jobs, housing, public transportation, clean air, and safety

• Encourages a harmonious relationship between man and nature

• Helps conserve energy and natural resources

• Brings quality to the physical, social, economic and cultural environment

• Takes advantage of unique features – climate, geography, population, history 
industry – and express them through design

• Understands a community’s roots 
Livable Community Network



LIVABILITY



Agenda
• Historical Perspectives
• Environmental Scan

– Economic, Social and Environmental Issues
– Evolving Urban Form and Context
– Sustainability/Livability Principles
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• Implementation
– Partnerships
– Aligning Codes and Ordinances

• Creating Park Champions
– Adopt-A-Park
– Green Giving Options



Creating Creating 
Park ChampionsPark Champions



Why the Adopt-A-Park 
Program?

• Adopt-A-Park Program: 

– Best Practice Model

– Garners Park Champions

– Allows for Immediate 
implementation of OSMP 
Vision

– Provides Opportunities to 
make a difference in a park 
TODAY!!



AdoptAdopt--AA--Park ProgramPark Program

• Green Giving Opportunities:

• Adopt-A-Tree
• Adopt-A-Bench
• Adopt-A-Dog Park
• Adopt-A-Trail
• Adopt-A-Program (Fit To Play Scholarship Program, 

Leisure Access Program, Seniors Program) 
• Volunteer Opportunities



Unlimited Projects

Donations of financial support  or through “sweat equity”:

Planting trees
Beach cleanups
Sending a child to Summer Camp
Replacing bleachers at our ball fields
Supplying agility equipment for dog parks
Providing interpretive signage along nature 
trails
Dune restoration



Who is adopting our parks?

• Neighborhood organizations
• Corporations
• Civic and Church groups
• Schools
• Scout Troops
• Foundations
• Individuals and Families

Park Champions who continue to make a 
difference in our parks:



The Parks Foundation of Miami-Dade
The Parks Foundation 

continues to be an active partner in promoting our 
Adopt-A-Park Program:

• Advocacy
• Assist with fundraising
• Identify leaders in our community to serve as board members
• Solicit  more corporate partners 
• Strengthen existing relationships
• Advance the Open Space Master Plan
• Involve and engage the community



Recent Adopt-A-Park Events



Getting the Word Out …

Promoting Green Giving Opportunities: website, e-blasts, flyers, & 
promo cards 

Re-engaging past contributors

Building stronger relationships with annual event sponsors 

Pitching Adopt-A-Park to companies who have “green” initiatives

Soliciting LEED certified corporations

Coordinating large volunteer projects with both local and national 
corporations throughout our parks system

Enhancing volunteer recognition to promote return volunteers

Social networking



KABOOM! PLAYGROUND 
West Perrine Park

January 16, 2008

http://www.kaboom.org/


KABOOM PLAYGROUND 
Little River Park

• The Home Depot & KaBOOM! 
select Miami-Dade Parks to 
receive a 2nd playground

• 300 volunteers help build a 
playground in one day!

• Continue our partnership with 
The Home Depot on a 
countywide tree planting 
initiative

December 9, 2008

http://www.kaboom.org/


University Of Miami

Adopt-A-Program

• University of Miami is a major partner for the Fit To Play Summer 
Camp Program

• $100,000+ value of in-kind services
Medical students feature mini-health fairs in our 
parks 

Interactive presentations on proper nutrition, 
exercise, sun protection, injury prevention, stress 
reduction, and the “Green It Up” theme.

UM athletes speak to kids about a healthy & 
balanced lifestyle

Increased Fit To Play Program’s visibility

http://en.wikipedia.org/wiki/Image:Sebastian_the_Ibis.jpg


Commissioners join 
UM President Donna Shalala and 

Medical School Dean Pascal Goldschmidt , M.D. 



Parks Champions at
East Greynolds Dog Park 

AdoptAdopt--AA--Dog ParkDog Park



Boy Scout Troop (Pack 840) 
at Fruit & Spice Park



NARS Cosmetics 
Adopt-A-Park Project at Haulover



KaBOOM! 
Volunteers at West Perrine Park



Our Legislators are Parks Champions
Congressman Kendrick Meek with UM Head Football Coach Randy Shannon 

Fit To Play 2008 Summer Kickoff



Become a 
Parks Champion 

Today!



Volunteer Results
• Continuous program review/benchmarking

– Annual # of volunteers:
‘05-’06 ‘06-’07 07’-’08 ‘08-’09
156,632     241,241    185,805*     249,162

– Dollar Value to dept. ‘08-’09 = $2,755,731! 

• Process reviews to improve efficiency
• Overall customer satisfaction survey 

score of 4.5 out of 5
• Increase validity & reliability of Results

*Through process review, we were able return volunteer #’s to their previous levels



Fundraising Results

• Continuous feedback from donor organizations
– increase  in multi-year partnerships 

(UM, Waste Management )
– increase in annual contributions  (Winn-Dixie) 

• Fundraising Trends
05-’06 ‘06-’07 07’-’08 ‘08-’09

$182,300    $481,443   $492,126    $528,864 



Lessons Learned
• Continuous internal review - needs of each 

park  (park matrix)
– Match volunteer interest to park need
– Maximizes volunteer’s time
– Saves the department money 
– Facilitates completion of park improvements 
– Creates a rewarding volunteer experience
– Result:  Repeat volunteerism





Questions and Comments?
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