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DEPARTMENT OVERVIEW

The Miami-Dade Parks, Recreation and Open Spaces Department’s (PROS) core function is
to provide parks, preserves, playgrounds, recreation areas, and other recreational and cultural
facilities and programs. To do so, PROS operates a nationally accredited large urban park
system, managing 263 parks properties totaling 12,848 acres. These properties are
comprised of active and passive parks that range from small neighborhood parks to large
regional parks and include golf courses, marinas, beaches, sport parks, dog parks, skate
parks, nature preserves, historic sites, and Zoo Miami. PROS operates as both a countywide
park system that serves 2.5 million residents and as the local park department for the
unincorporated area serving 1.1 million residents. PROS offers a variety of programs, hosts
national and international sporting events, and manages, maintains and restores natural
areas. PROS also maintains all of the beaches, medians, and right of ways throughout the
County. In addition, through the Community Image Advisory Board (CIAB) PROS partners
with other municipalities and organizations to ensure the overall Miami-Dade County image is
aesthetically pleasing to its visitors and residents.

PROS’s facilities and services are available to all residents and visitors to Miami-Dade
County. PROS’s programs target all age groups and all abilities. Youth programs include
after-school programs, sports development programs, and summer camps. Summer
Programs often stress the arts, aquatics, fitness, and the natural environment as areas of
special interest. PROS also offers programs for senior citizens, the physically challenged and
the developmentally disabled. PROS offers EcoAdventure tours that introduce natives and
visitors to some of South Florida’s most pristine parks and historic sites. Activities include the
Sea Turtle Nesting and Relocation Program, canoe trips, bike trips, kayaking, marine wading
tours, wildlife encounters, bird watching, and van trips into some of the best remote
wilderness areas of the Everglades, Big Cypress National Preserve and coastal parks. PROS
is also attracting regional and national events, including equestrian and track and field events.
International sporting events, such as the Sony Ericsson Open (the 5" largest USTA
tournament) at the state-of-the-art Crandon Park Tennis Center, draw thousands of sport
celebrities and fans to Miami-Dade County generating millions in economic impact for our
community. In addition, PROS produces special events such as the annual “Love In”, Fourth
of July celebrations, and the Blue Water Fishing Tournament and co-sponsors or provides.
support for numerous community special events, such as Rib Fest. PROS delivers non-
directed services by developing facilities that allow for citizens to engage in self-directed
activities such as picnicking, hiking, biking, skating, fishing, boating, golfing or simply enjoying
being in a natural setting.
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Department Mission

Parks, Recreation and Open Spaces (PROS), Mission Statement:

We create outstanding Recreational, Natural and Cultural experiences to enrich you and
enhance the quality of life for our community for this and future generations.

Parks, Recreation and Open Spaces, Vision Statement:

We will build and maintain a model parks and recreation system to provide for a healthy,
livable, and sustainable community that enhances the quality of life for our residents and

visitors.

Parks, Recreation and Open Spaces Core Values:

Outstanding Customer Service

We will provide outstanding customer service
exemplified by a professional, effective, efficient
considerate and friendly attitude towards our
community and our co-workers

Enthusiastic Attitude and Teamwork

We will work as a team based on respect for our
co-workers, our community and our environment.
Teamwork embodies loyalty to the Department’s
mission, vision, core values and goals in order to
deliver the best parks and programs

Accountability and Integrity

We will be responsive to the community we serve
building trust and confidence. We will provide
dependable, consistent, and quality facilities and
programs

Creativity and innovation

We will seek, foster and support innovative, dynamic
and creative solutions, programs and projects
placing the Department as a leader in our profession
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Stewardship

We will be a responsible and committed steward of the
Department’s and the Community’s physical, natural
and cultural resources creating a legacy for this and
future generations

Inclusiveness and Accessibility

We will provide parks, facilities and programs that are
inclusive of the diverse residents of our community
including those with disabilities

Leadership and Professional Development

We will foster and support life-long professional
development, training and mentorship by providing
education and professional development opportunities,
which demonstrate best management, technical and
leadership practices

Excellence

We will foster and support excellence and
professionalism in carrying out our mission, vision and
goals and in delivery of the very best parks,

programs and facilities
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o Manages and operates the 200; conducts sales and marketlng. public
Information, and educalion programs; provides for feeding and care of

s Coordinales and provides recreational programming and manages the
Lefsure Access Division, which provides sporis and recreation

zoo animals; selects and displays specimens gclivitles for persons with disabllities
Adopted Proposed Adopted Proposed
177 186 19 19

s Manages and operales the Charles Deedng Estate and Fruit and
Splce Park; oversees historical preservation of facilities; manages
faclities, grounds, maintenancs, and sscurily

PLANNING AND DEVELOPMER

@ Provides planning, project management, architéctural and engineering
design, and construction of capilal projects; provides contract

management and capital program management

» Operates and manages the five County-owned golf courses: Briar
Bay, Country Club of Miaml, Crandon, Greynolds, and Palmetto

Adopted Proposed Adopted Proposed -
3 27 84 77
GOLE COURSES GROUNDS MAINTENANCE

s Provides grounds maintenance, landscaping services for outside
confracts, natural areas management and tree malntenance

e Manages and operales the six Counly-owned marinas: Crandon,
Haulover, Homestead Bayfront, Pelican Harbor, Black Polnt, and
Matheson

. Adopled Proposed Adopled Proposed
Y1142 £Y 101 EY 1142
38 - 38 201 183
WARIAS FACILITY MAINTENANCE

e Provides lrade sarvices for new constiuclion and park facllilies
melntenance; provides facilily repair services; malntains deparimental

heavy and small engine equipment
Adopled

Adopted Proposed Proposed
20 20 82 - 82
BOOLS LANDSCAPING AND STD MAINTENANCE
» Opsrales and mainfains 13 pools; provides support to public swim s Provides landscaping and grounds maintenance services to intarnal
patrons and group rentals and external customers, including Special Tax Districts and public
rights-of-way
Adopted Proposed Adopted Proposed
EY 1011 EY1112 EY §0-11 X
6 § 133 128

@c/wa;% E;a:c{lcmc Erery 1y 23@




Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2011-12 & FY2012-13

Strategic Alignment Summary

RC1:

Recreation and cultural locations and facilities are sufficiently distributed

through Miami-Dade County

RC2:

RC1-1 (Ensure parks are accessible to residents and visitors) — Americans with
Disabilities Act Plan, Open Space Master Plan, and Recreation Program Plan,
all three plans support accessibility and equity to residents and visitors.

RC1-2 (Acquire new and conserve existing open lands and natural areas) —
Implementation of Open Space Master Plan which supports 44 acres per 1,000
UMSA residents (Level of Service).

Attractive and inviting venues that provide world-class recreational and

cultural enrichment opportunities

RC2-1 (Increase attendance at recreational venues) — Implementation of Marketing and
Sales Plan, On-line Reservation System (Recreation Management Point of Sale
Systems), and Business Development efforts to increase partnerships with local
businesses and community organizations.

RC2-2 (Ensure facilities are safe, clean and well-run) — Facility maintenance
inspections (Sparkle Scores), rigorous safety inspections and workplace safety
training, performance audits and on-going staff development activities and park
security presence and intervention.

RC2-3 (Keep parks and green spaces beautiful) — Established mowing cycle and tree
maintenance schedules, and routine inspection scores.

RC3: Wide array of outstanding programs and services for residents and visitors

RC3-1 (Provide vibrant and diverse programming opportunities and services that reflect the
community’s interests) — Implementation of the Recreation Plan, consistent with the
Leisure Interest Survey and on-going customer feedback/surveys and focus
groups.

RC3-2 (Strengthen and conserve local historic resources and collections) — Continue to
maintain historic sites such as the Deering Estate and Dice House, as well as,
provide recreational and educational programming pertaining to preservation of
archeological sites.

NI3: Protected and restored environmental resources

NI3-4 (Achieve healthy tree canopy), - Street Tree Master Plan-Million Tree Miami
Initiative and continued maintenance of natural areas, and tree maintenance at
all parks and right of ways.

NI3-5 (Maintain and restore waterways and beaches) — Continue beach maintenance
for all Miami-Dade County beaches, to include daily debris removal and
landscaping.

NI3-6 (Preserve and enhance natural areas) — Continue maintaining natural area
acres.

NI4: Safe, healthy and attractive neighborhoods and communities

NI4-3 (Preserve and enhance well maintained public strests and rights of way) — Continue
maintenance of all right of ways to include tree removal, tree planting, debris
removal, tree maintenance and mowing.
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TP1: Efficient transportation network
e TP1-2 (Expand & improve bikeway, greenway and sidewalk system) — Implementation of
the Greenway Plan which includes connectivity of parks and green spaces
through trails, bikeways and waterways.

ED2: Expanded domestic and international travel and tourism
o ED2-1 (Attract more visitors, meetings and conventions) — Implementation of the
Marketing and Sales Plan which includes, but is not limited to, establishing
relationships with local hotels, the visitor and convention bureau, increase use of
social media, and development of services to respond to market needs.

Our Customer

Miami-Dade Parks, Recreation and Open Spaces Department is responsible for
providing the community with a wide variety of programs and facilities, while managing
open spaces that are accessible to the public. Department operations and services are
customer driven focusing on being responsive to the needs of the community. The
main goal of all staff is to facilitate the needs of our patrons by providing high quality
customer service.

External Customers: Residents and visitors of Miami-Dade County.

Internal Customers: Elected Officials, Miami-Dade County Departments/Employees,
interdivisional PROS employees, Programming Partners, Community Based
Organizations (CBO) and vendors. :

Customer feedback data is collected in a variety of ways, by telephone, in person, to
include focus groups and via email. Surveys are distributed by business environment,
by program offerings, by facility usage and after special events. Surveys are
administered monthly, semi-annually and annually. Scores are tabulated on a scale of
1-5, with 5=the best and 1=the worst.

In an effort to improve customer feedback, during FY 2011-2012, the Department is
developing a comprehensive Customer Focus/Feedback Plan, which will include the
following elements to enhance our current customer feedback methods: (1) general
guest surveys, (2) special event surveys, (3) customer focus groups, (4) secret
shoppers and (5) internal customer surveying and focus groups. The last component
of this plan will include methods for responding to customers, by way of
communication, and addressing customer needs.

Major trends that affect our operations include, but are not limited to, health, nutrition
and increase use of technology. These issues are being addressed by changes in
programming that include enhanced fithess classes, farmers markets, community
gardens, walking clubs, use of Wii fitness games, healthy vending machines, and an
interactive nutrition and health computer program (MILO). Through these efforts the
Department is striving to make parks central and vital to its customers needs’
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KEY ISSUES

PROS SWOT

Experienced/knowledgeable/professional/well-trained Pnership and collaborations
staff
Excellent collaborations/relationships/partnerships with | Seek other funding opportunities (grants,
other county departments, agencies and municipalities | sponsorships, fundraising)

Provide a wide variety/diversity of services and Outsourcing of recreational services
activities

Analytical/creative/long-range strateglcally thinking staff | Marketing/Sales

Excellent customer service Customer feedback

Recreational value-competitive pricing Process reviews to improve efficiency

Addition of CIAB provides legislative reinforcement of
the aesthetics principles of the OSMP

Functional realignment of the department in response
to Mayor’s reorganization of County government

Depleted staff resources (reductions)/Loss of Economy
institutional knowledge (retirements and bumping)
Underutilized facilities/programs Budget cuts and restrictions, e.g., capital outlay
reserve, recreation programs, facilities and grounds
maintenance

Aging equipment and infrastructure Procurement process

Technology advancements (software/hardware) Competition for tourist/leisure dollars
Inconsistent customer service/focus Regulatory restrictions

Diminished and lack of funding Environmental (climate)

PROS 5 Priority/Strategic Focus Areas are:

eCustomer Focus: PROS has a variety of methods across its various business
environments for collecting and responding to customer feedback. However, PROS
PRIDE culture requires continuous improvement so the department remains committed
to improving consistency in the quality of the data being collected and in the manner by
which staff responds to customer feedback.

eOrganizational Excellence: Due to competition for leisure dollars, PROS must be
functionally aligned to quickly respond to the customers needs’. The Department’s
current structure at times reduces efficiency and the ability to implement new services
in a timely manner. In addition, to compete with other providers of recreation and
leisure activities, the Department must continuously improve the quality of its services
and its processes.

eFiscal Sustainability: Due to diminished and lack of funding in after school and
recreational programming, no funding in lifecycle preventive maintenance for parks
facilities causing a degradation of assets, as well as limited funding for roadway and
parks ground maintenance, PROS cannot meet the required level of core essential
services and the needs of its customers. The Department must continue to strive for
increasing revenue from value added programs and services, as well as identifying
additional funding sources.
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*Open Space Master Plan (OSMP)/Recreation Plan: Due to currently used
recreational models and no General Fund support for recreational programs, PROS
services and facilities are being underutilized which has demonstrated a need for the
Department to make community parks more central and vital to the customers. In
addition, the Department’s ability for acquiring new land to meet the required level of
service is being impeded with the decline in Federal and State funding and grants.

eCapital Programs (General Obligation Bond (GOB) Projects): Due to reduced debt

millage and continued uncertainty with respect to sustained bond sales, PROS cannot
engage in developing new capital projects as originally planned. Capital projects are
restricted to low or no operating impact, limiting new services.

25::/;‘1*&;;},% Excellence Every 3_754:14
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PRIORITY INITIATIVES

*To maintain Customer Focus, the Department’s initiative will be to develop a
comprehensive Customer Feedback/Focus Plan. This plan will enable PROS to
enhance and create consistency in current methods of collecting customer feedback
data and in customer service provided. In addition, this plan will establish guidelines
for developing action plans to respond to customer comments, needs and expectations
in a timely manner.

* To maintain Organizational Excellence and Fiscal Sustainability, the Department’s
main priority initiative is to complete a functional realignment that will enable PROS to
ensure core essential service is met while efficiently implementing important and value
added services that meet customer expectations.

*To maintain Organizational Excellence, PROS will continue to ensure that high
standards and quality processes are upheld and adhered to through Commission for
Accreditation for Park and Recreation Agencies (CAPRA) and Florida Sterling Council
practices. The Department’s initiative will be to provide a management development
program based on the seven categories of the Baldridge Performance Excellence
Program, in addition to providing process review training for managers. PROS will
stay focused on the following six business strategies: a vivid vision, hiring the best
people, a performance-oriented culture, robust communication, a sense of urgency
and extreme customer focus.

* To maintain Fiscal Sustainability, the Department will complete several initiatives
that address the decline in government funding, by seeking alternative financial
support from corporate, philanthropic and non-profit organizations. Other initiatives for
increasing support for parks include, but are not limited to, launching an Adopt a
Bench/Tree campaign, revise the park foundation membership drive, develop a
fundraising website and a State/Federal Legislative Advocacy Plan.

» To maintain the principles set forth in the OSMP and Recreation Plan, the
Department’s initiative will be to establish twelve (12), geographically dispersed, pilot
community parks with new programming targeting trends of healthier lifestyles through
nutrition and exercise, as well as, implementing technology to attract and engage
customers, thus ensuring that parks are central and vital to the needs of their
customers.

» To continue working on the western greenway, county-wide bicycle and trail system,
Redfields to Greenfields program, the South Florida Park Coalition collaboration and
the integration of RAAM and CIAB into the OSMP.

* To maintain Capital Programs, the Department’s initiative will be to re-scope GOB
Projects to establish new priorities that are consistent with current and future
resources.
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FUTURE OUTLOOK

3 to 5 YEAR OUTLOOK

Open Space Master Plan (OSMP)/Recreation Plan
Economic Downturn

o]

@]

O

Decreased development reduces impact fees necessary for planning and
development of park facilities that meet the needs of the community.
Reduced Federal and State funding/grants hinders ability to buy land and
meet level of service requirements.

Reduced funding hinders ability to provide senior and youth health,
environment, sports and education programs to the community.

Slow down in capital projects provides the opportunity to reevaluate, access
and establish processes that improve on existing planning, design and
development processes.

Slow down provides the opportunity to hire from an oversupply of highly
qualified individuals currently in the job market to manage and direct park
recreation programs.

Regulatory Environment

O

Existing regulations counter to smart growth and pedestrian friendly
principles will need to be changed to allow for the implementation of the
Master Plan vision (right of way standards, site review committee process,
collaboration among county departments, state agencies, to name a few).

Lack of dedicated funding source

O

A dedicated funding source will allow for land acquisition, maintenance and
recreation programming.

Miami-Dade Redfields to Greenfields

Public/Private Partnerships

O

Partnerships with housing, transit and environmental agencies and
developers to identify and implement pilot projects are critical to leverage
funds with foundations and implement the Plan.

Federal regulations

o

Existing federal funding/tax credit regulations for housing, transit and
environmental agencies require modification to include park improvements
and park/green related benefits (housing is not sustainable without green
space, transit and parks, storm run-off, clean water, flood control/protection
dollars used for the creation of parks that can serve dual purposes).

Deering Estate/Attractions

The Deering Estate Foundation is in the process of developing an Endowment and
Capital Campaign that will add much needed external resources directed toward
the restoration and preservation of the Deering Estate at Cutler. A feasibility study
is currently underway to determine the size of the campaign and to identify
perspective donors.

The adoption of the NESTT (Nurturing Environmental Stewards for Today and
Tomorrow) program which is a science-based Environmental Stewardship Magnet
School/Academy curriculum for K-12. The collaborative implementation includes
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the Deering Estate at Cutler, Miami-Dade County Public Schools (pilot funded at
Perrine Eiementary for three years), the Deering Estate Foundation, Inc. and
Everglades Foundation

The completion of the $6M SFWMD’s CERP project will reintroduce an eight eco-
system into the Deering Estate at Cutler by re-hydrating the Cutler Slough, provide
much needed water shed into Biscayne Bay and introduce an educational wetland
that will become an important component of our interpretive and educational
programs at the Estate.

Increase proactive sales effort to increase market share in local EcoAdventure
industry by more effectively reaching out to the corporate and destination
management industry. Fiscal Year 10-11 experienced a 41% increase in revenue
due to initiation of current sales effort.

The continued profitable operation of the Mango Café at Fruit and Spice Park will
greatly assist the park in enhancing the visitor experience and potential for repeat
local and tourist customers to this very unique one of kind facility.

Campgrounds

Efforts will be made to continue to increase overall occupancy, targeting the non-
seasonal summer months, for example, cross promotional offerings with
EcoAdventures and Zoo Miami.

Continuous on-going attempts to promote the use of the storage area at Larry &
Penny Thompson Campground to reach maximum capacity, maintain ARVC
Foundation membership as a Certified ARVC facility.

Implementation of the Recreation Management System POS will make the
reservation processes more user friendly for PROS’s customers.

Upgrade of the Laundry service through an RFP to maximize profitability for the
campground.

Trall Glades Range

Overall hours of operation will be analyzed to see where additional hours can be
added to increase patron usage.

Concealed Weapons Class and a Gun Safety Proficiency course will continue to be
offered as well as the Range Safety class. These classes will promote gun safety
in the community, as well as the range, and have a positive impact on the range’s
financial picture.

Continue to seek partnerships with vendors and other groups, such as the current
trap and skeet shooting instructor, to increase patronage and profitability.

Zoo Miami

Continued slow recovery of the local housing market and State of Florida budget
shortfalls will negatively impact revenue and funding.

The hiring of zoo professionals at lower starting salaries and benefit reductions will
be a challenge as the incumbents leave due to these issues.

New attractions implemented in the next few years, such as, the opening of Wings
Down Under exhibit (Dec 2011), the opening of a new play area themed for ocean
and jungle journeys (2012), and the new hornbill/bird paradise exhibit (2013) have
the potential for increasing attendance and revenue.
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®

Complete design and develop finance plan of phase 1 construction of the Florida
Exhibit.

Advertisement of RFP for the waterpark, family entertainment center and hotel to
attract local and non-local customers.

olf

The growth of Golf is projected to remain relatively flat for the next one or two
years, therefore the County’s focus is going to be on increased player development
programs and concentrated customer service based on recommendations from the
National Golf Foundation.

With the exception of Country Club of Miami, county golf courses faired relatively
well compared to National average.

There is an anticipated capital infusion needed for Crandon Golf Course in the next
few years in order to maintain its competitive status as a premier golf course.

The Golf Division will continue to implement efficiency and cost reduction strategies
in the next two years in an effort to reduce costs without impacting revenue and
services.

The County golf courses will continue to provide sanctuary for multiple bird and
animal species while maintaining certifications in the Audubon Cooperative
Sanctuary Program.

Crandon Park Master Plan restrictions on tournaments and advertising will continue
to reduce revenue opportunities at Crandon Golf.

Marinas

Marina capital improvements continue strong with the completion of three dock
master buildings (Crandon, Haulover, Pelican), completion of the rebuilding of the
former Haulover Marina now named Bill Bird Marina, construction of a new diving
training and store at Crandon, renovation of the commercial charter slips at
Crandon and lighting of the boat ramp and dry storage areas at Crandon make
these facilities more attractive to PROS’s customers. Other capital projects in the
future include dock gates at Bill Bird and Black Point and marina renovations at
Pelican Harbor Marina including the addition of a mooring field to generate
additional revenue.

Funding opportunities for the next phase of capital improvements is contingent on a
continued positive revenue stream and the ability to pay debt service for most
recently completed capital improvements.

Proposed restrictions to be implemented in Biscayne National Park that may restrict
recreational boating and fishing could possibly impact transient dockage and boat
ramp usage at South Dade Marinas.

Infrastructure of boat slips, boat ramps and dry storage at all marinas should be re-
evaluated, redesigned or reconfigured in the future to accommodate increased
numbers of larger vessels and fewer smaller vessels.
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Tennis

Expanded pro services contract and programs such as Quick Start Junior Program
are contributing to a more viable business operation at our County Tennis Centers.
Crandon Master Plan will continue to limit the scope of use of the Crandon Park
Tennis Center by the USTA and tennis pro services.

Department’s capacity to continue to support the very successful Sony Ericsson
Tournament will be contingent on continued tourism tax revenue.

Business Development, Fundralsmg & Advocacy

Due to the steady decline in government funding, seeking and securing financial
support from corporate, philanthropic and non-profit organizations will play a major
role in the Division’s efforts.

The Parks Foundation will take a more active/larger role in securing funding for park
programs and facilities.

Natural Areas Management (NAM)

The sluggish economy is the cause of NAM’s most critical issues over the next 3-5
years.

90% of NAM’s funding is derived from interest from the Environmentally
Endangered Lands (EEL) trust fund. Over the last 3 years, the interest rates have
dropped from 5% down to below 1%, severely impacting the fund’s earnings. If
interest rates do not rebound, the EEL fund will be expended in approximately 4
years. Obtaining dedicated funding for natural area restoration and management is
a critical issue.

NAM’s workforce is going to go through some changes over the next 3-5 years.
Many employees will be retiring and it is uncertain as to whether they can be
replaced. The use of outside contractors may become an issue.

NAM'’s equipment fleet is aging. Capital funds will need to be budgeted to replace
our light and heavy equipment.

Special Taxing Districts

Due to the slow recovery of the economy, the creation of new districts has dropped
from an average of 8-12 a year to 1-3, in the last four years.

Incorporation of new cities within Miami-Dade County equates to loss of districts to
cities.

Loss of well trained staff due to budget cuts in other Divisions will reduce production
rates.

Landscape

Due to budget cuts other County departments are cutting back on the level of
landscape services which has created a loss of inter-departmental agreements.
Due to GOB cut backs on capital projects, new landscape installations will decline.
Loss of well trained staff due to budget cuts in other Divisions will reduce production
rates.
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Roadway Aesthetic & Assets Management (RAAM)

* Based on the BCC approved Street Tree Master Plan and the Office of
Sustainability’s goals, as well as the implementation of the OSMP, the County is
taking the necessary steps to increase tree canopy coverage to 30% by 2020. This
effort, which began in 2010, set a benchmark of 100,000 trees per year for the next
ten years. »

* Planting schedules over the next three to five years will be based on funding
availability.

» Although there have been many negative impacts to our community due in part to
the present and ongoing economic situation, the PROS RAAM Division has
benefited from more competitive pricing in our maintenance and installation
contracts. This efficiency will assist the Department in continuing to provide the
highest quality of service at the lowest prices available in the market through the
County’s Options to Renew (OTR) of said contracts.

» Continuing to provide critical training and other professional development
opportunities will result in a more knowledgeable, adaptive, motivated work force
that is able to stay current with new technologies and methodologies.

Community Image Advisory Board (CIAB)

» The CIAB will positively affect the community by advocating for an increase in
awareness of the connection between aesthetic quality of a community and
economic health. Increasing investment in aesthetics of roadways, parks, and other
infrastructure tends toward attracting more people to use them.

= Certain major infrastructure projects, such as the seaport, airport, and downtown
redevelopments positively impact the community because the parties involved in
these projects are members of the CIAB and utilize that forum to share and
collaborate. Increasing visibility for the CIAB can help in identifying funding to
assist with CIAB related projects.

* If the economic trends continue to put pressure on governments to reduce
investments, this poses a negative impact on CIAB efforts because the projects
depend on upfront investment in aesthetic features and higher quality design which
may seem superfluous in the context of basic services.

Capital Development Program

* Due to reduced tax revenues there will be a continued uncertainty in the GOB
program with respect to sustained bond sales.

= State of economy’s impact on costs and construction prices. If costs begin to rise
and the level of funding is not commensurate, there will be a reduction of work
scope during development of projects.

» Cap restrictions on bond soft costs will impact the ability to design/move projects
that have available construction funds, for example, limiting the county’s ability to
leverage funding particularly for construction grant funds.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2011-12 & FY2012-13

* Need to refocus capital resources to deliver much needed improvements and
efficiencies in non-traditional capital construction projects. For example,
implementation of inventory control procedures and energy efficiency projects will
provide payback.

* There will be a need to seek fundraising opportunities/partnerships that provide for
continued improvements, particularly in revenue enhancement areas. Projects
such as Matheson dry dock storage and Haulover Westrec.
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