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Department Name: Elections Department
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DEPARTMENT OVERVIEW

Department Mission

The mission of the Elections Department is to ensure that elections are free, fair, accurate,
convenient, transparent, and accessible to all voters throughout Miami-Dade County.

The Elections Department, under the direction of the Supervisor of Elections, administers,
prepares, conducts and tabulates in a correct, uniform and impartial manner all federal, state,
county and municipal elections in accordance with Florida Statutes. The Department also
provides election services and assistance to municipalities, School Districts, Special Taxing
Districts, Community Council Districts, and Community Development Districts of Miami-Dade
County. In addition, the Department is charged with proper handling of election records (per
State of Florida: General Records Schedule GS3); and providing services to registered and
potential voters in Miami-Dade County as well as Political Action Committees (PAC), third-party
agencies, and community leaders.

Table of Organization

OFFICE OF THE SUPERVISOR OF ELECTIONS
l=  Formulates and directs overall policy for department
operations
EY 10-11 EY i1-12
3 3
OFE VOTER SERVICES
e Monitors federal, state, and local legislative activities; « Oversees voter registration services, manages the
coordinates elections Canvassing Board, candidate statewide Voter Registration System, and coordinates
qualifying, and liaison activities with candidates and precinct reglisters for all elections; manages absentee

municipalities; processes financial disclosures, outside voting and departmental mailroom activities
employment forms, and public records requests; oversees
media relations and post election audit

EY 10-11 Ey 11-12 EY 10-11 Ey 11-12
10 10 20 20
INFORMATION SYSTEMS OPERATIONS
= Responsible for voting equipment programming, ballot = Oversees warehouse activities, including eleclions
coding, vote tabulation, and reporting of elections results; J equipment logisties, ballot tracking and asset management;
manages early voting operations and absentee ballot responsible for budget, finance, procurement, and human
mailing; and manages departmental information technology resource activities including recruitment of seasonal staff;
infrastructure and responsible for securing polling places countywide and
ensuring ADA compliance
EY 10-11 EY 11-12 EY 10-11 Ey 11-12
19 19 26 26

COMMUNITY QUTREACH & TRAINING

= Conducts outreach and voter education programs, recruits
and trains poll workers, and coordinates collection center
activities to ensure return of items on Election Night

EY 10-11 EY 11-12
13 13
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Strategic Alignment Summary

The Department’s efforts align with the following Miami-Dade County Strategic Plan Goals:

Friendly Government (GG1)
» Provide easy access fo information and services (GG1-1)

Continue to update website with links to information that customers can use to request
services (voter registration, absentee ballot request) and important information such
as the election schedule, voting precinct, election results, candidate reporting, and
more

Continue to work with the Community Information and Outreach in promoting

election services and addressing customer needs through the development of the
knowledge base system with 311

> Develop a customer-oriented organization (GG1-2)

Continue to survey customers to solicit customer feedback
Implement an automated database to track responses to customer feedback

> Foster a positive image of County government (GG1-3)

Conduct customer service training for staff through the Internal Services Department
Track and respond to all communications from customers in a timely manner
Continue to collaborate with other County departments to ensure a smooth voting
experience for customers

» Improve relations between communities and governments (GG1-4)

Collaborate with community groups to conduct outreach events in an effort to reach
existing and potential voters in preparation for the 2012 election cycle

Excellent, engaged workforce (GG2)
» Altract and hire new talent (GG2-1)

Work with Internal Services Department and the Office of Management and Budget to
fill vacancies with the most qualified candidates

Perform outreach efforts in high schools and special events to recruitment new poll
workers

» Develop and retain excellent employees and leaders (GG2-2)

Develop Election Department staff skills and knowledge via cross-training

Continue to provide internal and external professional development ftraining
opportunities for all staff

Continue participation in the County’s mentorship and succession planning program

Free, fair and accessible elections (GG7)
» Provide eligible voters with convenient opportunities to vote (GG7-1)

Continue to provide Early Voting at convenient locations

Continue to provide online access to request an absentee ballot, and provide timely
mailing and processing of all requests

Continue to maintain ADA compliance at all polling places

Continue to maintain an accurate Voter Registration System

Implement re-precincting project as a result of local and congressional re-districting, to
ensure that voters are eligible to vote in their home precinct
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Continue to recruit the most convenient facilities that can serve as polling places for
voters

Continue to promote three ways to vote including early voting, absentee voting, and
election day voting

Promote online voter registration on the Elections website to provide easy access to
voter registration and increase the number of voters in Miami-Dade County

> Maintain the integrity and availability of election results and other public records (GG7-2)

Ensure timely coding of ballots for all countywide, municipal, and special elections
Ensure timely tabulation and availability of all election results

Continue to efficiently process statistical requests for voter information, providing as
much information online as possible and feasible

Continue to further streamline the financial disclosure process to ensure accurate and
up to date information is available to the public in a timely manner.

Continue to improve the public records storage and retention process, to improve
record retrieval and response times to the public

> Qualify candidates and petitions in accordance with the law (GG7-3)

Continue to provide information and training for candidates and political party
representatives regarding updated legislative requirements and procedures for
submitting required campaign reports

Continue to provide updated information to and about candidates through mailings
and postings on the Elections website regarding requirements for candidate
qualification by petition or by fee
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Our Customer

In the implementation of its core mission, the Elections Department serves several customer
groups primarily including the County’s 1.2 million registered voters, potential voters, political
candidates, municipalities, poll workers, as well as political action committees and third party
voter organizations. The most important needs of the Department’s primary customer, registered
voters, are to be educated and Election Ready — and to be provided a fair, accurate, convenient,
transparent, and accessible voting experience. The cyclical nature of elections drives up the
demand from customers in even years when state and federal countywide elections are held.

Satisfaction is measured differently among the different customer groups.

e Municipalities are surveyed after the Department conducts their local elections; the
results are distributed to senior staff and tracked on the Department’s scorecard.

e Poll workers are asked to complete an evaluation form after each training session and
after each countywide election. After major elections, focus groups are held with key poll
workers to solicit in-person feedback and discuss strategies for improvement.

o Poll workers rate each other after each election, and this information is captured in the
poll worker database and utilized to determine training needs and strengths.

o Feedback from poll worker focus groups is distributed to senior staff for discussion of
necessary changes.

e The last voter satisfaction survey was conducted in 2006 under a different voting system.
When resources are available, this survey will be repeated for voters under the current
optical scan voting system.
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KEY ISSUES

In consideration of the significant factors critical to the Department’s successful implementation
of the business plan, the following strengths, weaknesses, opportunities, and threats are
identified in the current and next fiscal years.

Strengths — The Department has a reputation for integrity and reliability. This is accomplished
through a systems perspective to ensure the integrity, reliability, accuracy, timeliness, security,
and confidentiality of data, information, and knowledge. Detailed, written procedures that the
workforce follows ensure data collected during elections is indisputable. This is accomplished by
following specific procedures outlined in a Procedures Manual that is consistent with federal and
state laws.

The Department maintains an agile and results-oriented business focus through workforce
management systems designed to accomplish the highest levels of productivity and address
changing business needs. Microsoft Project and several quality assurance checklists are used
within each division to assist in coordinating the workforce through each election cycle, ensuring
all necessary steps of an election are performed according to a defined set of standards.

Weaknesses — The Department continues to struggle with declining employee morale, as many
County departments do in light of fiscal restraints and employee layoffs. Managers are
encouraged to do more to focus on employees and identify needs that can be met with minimal
fiscal impact. An employee satisfaction survey is in the process of being developed, in order to
establish a baseline of information that will help put systems in place to boost morale and,
ultimately, productivity.

While the Department responds promptly and appropriately to all customer complaints, there is
no uniform and systematic method to track or determine various customer requirements or
trends. A customer feedback database will be developed to track customer complaints and
internal responses, giving the Department a broader view of the major issues in order to
continue improving direct service to customers.

Opportunities — The presidential election year creates a unique environment that raises voter
awareness and interest in participation. The Department plans to take advantage of this natural
increase in attention by focusing on poll worker recruitment and volunteer interest to assist in
outreach events designed to educate and empower voters.

The ability to revise precinct boundaries that are affected by local and state re-districting may
present opportunities to more efficiently allocate polling places countywide. A reduction in the
number of precincts could create an opportunity to save money on poll worker staffing and a
reduction in the number of polling places could reduce some logistical costs such as trucks and
fuel.

Threats - State and federal legislative changes remain a threat to the business environment of
elections. The Department will continue to closely monitor legislative changes, and advocate for
legislative priorities including more autonomy to conduct Early Voting at facilities that are easier
for voters to access.
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PRIORITY INITIATIVES

o With the reduction in Outreach staff over the previous two fiscal years, one of the
Department's core objectives for this presidential election cycle is to launch a
comprehensive education and outreach campaign that will increase voter awareness
throughout the 2012 election cycle without impacting the Department’s budget. Activities
will include voter registration, voting equipment demonstrations, voter rights and
responsibilities, education on the three ways to vote and ever-evolving election law
changes.

A newly developed component of the Elections Department’'s 2012 Education and
Outreach Plan is designed to reduce the potential of campaigns mishandling absentee
ballots. The message to voters is that absentee ballots should be personally mailed or
delivered to the Elections Department to ensure they are delivered as intended.

In order to accomplish a campaign with fewer Outreach staff, the Department will focus
on volunteer recruitment and training. With the increased interest that a presidential
election year brings, the Department will have opportunities to collaborate with non-
partisan organizations that have existing volunteers who will be trained and deputized to
represent the Supervisor of Elections in the implementation of the educational campaign.

e The re-precincting project of voting districts must be completed in time for the qualification
period to begin for the Primary Election (May 22). The Department must depend on
external information from stakeholders before recommended precinct boundaries can be
submitted to the Board of County Commissioners for approval, including the School
Board, the state, municipalities, and other County departments. It is expected that the
Elections Department will receive all pertinent information between March and April of
2012.

e The Department is in the process of preparing a number of procedural updates necessary
to implement changes in legislation that became effective in this fiscal year. Two specific
changes that can significantly impact operations are related to the reporting of absentee
ballots” and provisional ballot verification. Changes to post-election activities and
canvassing board schedules are being made to ensure that the Department complies with
these requirements.

e Poll worker recruitment and training are ongoing priority initiatives, especially in a
presidential election year. It is critical that experienced poll workers are scheduled and
trained prior to each election, and new poll workers recruited to help keep polling places
appropriately staffed. As reliance on County employees has steadily decreased, the
Department's reliance on experienced poll workers has increased. Their feedback and
participation will be sought and taken into consideration for any necessary changes from
one election to the next, in order to ensure their ongoing commitment and dependability.
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FUTURE OUTLOOK

The state has mandated that all iVotronic voting machines be eliminated by 2016. This will
require that the County procure a new voting system for voters with disabilities at a cost of
approximately $7 million. Since there is only one system certified by the State Division of
Elections for procurement at this time, the department will continue working with the Florida
State Association of Supervisors of Election for more options for the voting community with
disabilities. The Department will continue to monitor this process and advocate for equipment
that has the highest levels of integrity and functionality for Miami-Dade County’s voters with
disabilities.

The Department has learned that our election equipment vendor is in the process of requesting
certification from the state for a new version of firmware that may impact the high-speed
scanners used to tabulate absentee ballots in the next three to four years. There are currently
six scanners that are used regularly for all elections. If the new firmware is certified by the state,
it will allow for much more efficient processing of ballots, as well as many enhancements to the
existing DS200. However, the current scanners may not be compatible with the new firmware
which will require the County to purchase newer models of the high speed scanners. It is
unknown at this time whether the state will allow both election systems to be certified; if not then
counties will be required to purchase the new equipment that will be compatible with the new
firmware. The Department will continue to stay in close communication with the vendor to
anticipate any budgetary impacts.
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