






Elections Department 
Proposed Functional Table of Organization 

FY 2013-14 
 

 
Office of the Supervisor of Elections 

 
• Formulates and directs overall policy for departmental operations 
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Office of Governmental Affairs 

 
• Monitors federal, state, and local legislative 

activities; coordinates elections Canvassing Board, 
candidate qualifying, and liaison activities with 
candidates and municipalities; processes financial 
disclosures, outside employment forms, and public 
records requests; oversees media relations, and 
post election audit 
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Voter Services 

 
• Oversees voter registration services, manages the 

statewide Voter Registration System, and 
coordinates precinct registers for all elections; 
manages absentee voting, and departmental 
mailroom activities 
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Information Systems 
 

• Responsible for  voting equipment programming, 
ballot coding, vote tabulation, and reporting of 
elections results; manages early voting operations; 
and departmental information technology 
infrastructure 
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Operations 

 
• Oversees warehouse activities, including elections 

equipment logistics, ballot tracking and asset 
management; responsible for budget, finance, 
procurement, and human resource activities 
including recruitment of seasonal staff; and 
responsible for securing  polling places countywide 
ensuring  ADA compliance 
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Community Outreach & Training 
 

• Conducts outreach and voter education programs, 
recruits and trains poll workers, and coordinates 
collection center activities to ensure return of items 
on Election Night  
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