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DEPARTMENT OVERVIEW

The Miami-Dade Public Library System (MDPLS) is one of this community’s central learning destinations. As
an organization, the Library's focus is on providing access to information, and cultural and civic events that
enrich the lives of the citizens of this community and provide for lifelong learning opportunities. The Library
System, with its 49 branches and 2 bookmobiles, is within easy access to the citizens of Miami-Dade County.
All branches provide access to a full array of services and resources in support of the life-long learning needs
of the community.

The Miami-Dade Public Library System is the eighth largest (based on population served) public library system
in the United States. Last year over 6 million people visited the Library System in person. Registered
borrowers numbered over 1 million. The total circulation of book and materials was approximately 10 million
items and over 5.5 million information/reference questions were answered. MDPLS had over 4.7 million visits
to the Library virtually via our web page and catalog.

The Library customer base includes all 2.5 million residents including as the reciprocal borrowers from the

cities of Hialeah, North Miami, North Miami Beach and all the visitors of Miami-Dade County The Library
provides books and other materials and services to patrons of all ages and ethnic backgrounds.

Department Mission

To maintain and improve services reflecting the informational, educational, and recreational needs of our
diverse community.

Department Vision

The library will be the community’s learning destination.

Core Values
The Library’s business approach is centered on the delivery of 5 Star Customer Service.
The Library makes the following commitment to each of its patrons:

Attitude: To be here for you

Expertise: To be your best search engine

Resources: To provide opportunities for learning and exploration

Empowerment: To open doors for you
Environment: To provide an inviting, comfortable, and clean Library

Day
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Table of Organization

DIRECTOR'S OFFIGE
L4 Farmulates departmental palicy and provides overall direction and cocrdination of
departmeantal operations and management
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far the Libeary System
@ Coordinates all library automation efforts and online services including short and lop-term
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FY 2012-13 FY2013-14
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Strategic Alignment Summary

The Department’s efforts align with the following Miami-Dade County Strategic Plan Goals:
RC1-1 Ensure parks, libraries, and cultural facilities are accessible to residents and visitors
RC 2-1 Increase attendance at recreational and cultural venues |

RC 2-2 Ensure facilities are safe, clean and well run

RC 3-1 Provide vibrant and diverse programming opportunities and services that reflect the community’s
interests

RC 3-2 Strengthen and conserve local historic and cultural resources and collections

Our Customer

Beyond the traditional library resources, MDPLS delivers highly rated programming and learning opportunities.
In Fiscal Year 2011-12, MDPLS established the first YOUMedia center in Florida. This center serves as an
interactive learning space at the North Dade Regional Library, where teens learn to use and create digital
media. Concurrently, the Library also pioneered a Writer-In-Residence program featuring a published author of
young adult literature who mentored aspiring young authors in the art of writing. These two programs serve to
develop and encourage young adults to become not only consumers, but producers, of information. This is a
key point in how the Library influences the development of creativity and fosters knowledge in the future
leaders of this community.

A major focus of MDPLS’s Adult programming is on job skill development with workshops on resumes, resume
writing, and online job search information. Other adult programs feature author presentations, book
discussions, concerts, plays and a variety of special commemorative events.

The highlight of MDPLS’s programming is the /International Art of Storytelling (AOS) festival that reaches over
10,000 residents annually. Now in its 13" year, this event provides the community an opportunity to explore
the unique ways in which storytelling is used by librarians, educators, parents and caregivers throughout the
world to impact the lives of their communities. Each year the Library System partners with a library system in
another country for this cultural and educational exchange. This program fosters a lifelong love and learning
of storytelling and other cultures.

The Library provides targeted services to County residents who have difficulty using conventional library
facilities or resources. The Talking Books Library loans Braille, audio books and magazines free by mail to
persons who are blind or have visual, physical, or reading disabilities. The Connections service provides library
books and other materials by mail to those who are homebound due to disabilities or conditions of aging. Both
services also loan materials and provide programming resources to facilities and groups who serve seniors.

Jump Start loans themed multimedia programming kits to preschool childcare centers to help staff engage
children and teach the early literacy skills required to prepare for reading. Project L.E.A.D. (Literacy for Every
Adult in Dade) provides training for volunteer tutors, who then work one-to-one in library branches with adult
learners who are functionally illiterate.

The Library Department is a learning and customer centric organization that believes feedback from customers
is critical in order to provide 5-Star Customer Service. In order to ensure reliable and effective feedback
various forms of patron communication are utilized. These include quarterly customer surveys, patron
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communication forms, and direct communication at all service desks as well as at the administrative level.
These methods, combined with an internal quarterly rating of staff and facilities, play an important role in
developing and improving the Library’s goals, objectives, and services and are reflected in Active Strategy and
the Business Plan.

KEY ISSUES

In FY 13-14, the Library's current millage rate (.1725) and the remaining operating reserves ($8.8 million) will
not be sufficient to maintain current service levels. Assuming a resolution to the revenue shortfall, the Library
Department is focused on the following key issues:

Library Materials Collection

Comparing the materials budget to other Library systems in Florida and the United States, Miami-Dade Public
Library spends considerably less on books and other materials and therefore it becomes a challenge to
effectively meet patron demands. The impact to the public of a $1.6 million book budget is that the wait time
for best sellers is extremely long; fewer newspaper and magazine titles are available; fewer copies of eBooks
(which are often priced significantly higher for libraries) are being purchased, and nonfiction collections are
becoming increasingly outdated. Another area impacted by the shortfall in funding is in Children’s material.

Technology
In today’s information age, it is crucial that the Library make an effort to meet patron demands for new and

emerging technology. This, however, requires a robust and up-to-date infrastructure able to handle these new
systems. The Library’s ability to adopt and implement emerging technologies and the infrastructure support
required to run them is a major challenge to the Library system.

Facilities

The Library’s on-going maintenance efforts have had to be significantly reduced resulting in a triage oriented
maintenance schedule focused on emergency repairs. However, going forward it is imperative to plan a more
proactive maintenance schedule within the funding capacity of the Library’s budget.

Programming
Library programs support the Department’s mission by strengthening the role of the Library as a vital part of

the community by fostering the joy of reading and lifelong learning. Providing effective programs at all 49
facilities is key, especially in this economically stressed environment, where demand for ongoing activities and
special events is particularly high. Reduced resources have limited the total number of program offering and
the Library's ability to further expand core services such as Reading Ready program, adult literacy, and
homework and job-seeker assistance on a system-wide basis.

Staff Training and Development

Due to fiscal constraints, the Library has had to significantly reduce staff training which has had an impact on
the provision of service. Recognizing the importance of staff training the Library will be reorganizing training
and staff development to focus on core customer service activities

Deliverine Excellence Every Day
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PRIORITY INITIATIVES

Miami-Dade Public Library Collection Development Plan

The Miami-Dade Public Library Collection Development Plan, which is updated annually, guides staff in the
selection, acquisition and maintenance of the Library’s materials collections. The mission of the Miami-Dade
Public Library System is to provide materials and services for the informational, educational, and recreational
needs of the residents of the County. The materials collection of the Miami-Dade Public Library System must
reflect our community’s diversity and focus on the increased demands for electronic access to books,
databases and other downloadable services.

Technology

Miami-Dade residents turn to the Library for access to essential technology services such as free computer
and internet access. In order to continue to provide these services, and make an effort to stay current with the
ever changing, and evolving technology the Library Department in FY12-13 and FY13-14 will be implementing
an upgrade to the Library’s data center to include virtualization of servers, re-image to provide Windows &
capacity to all public and staff computers, providing capability for patrons to print from their own devices,
refreshing the obsolete computers, and introducing new technology such as e-readers.

Outreach and Programming Initiatives

For many Miami-Dade County residents, the Library System has been a very visible face of their tax dollars
working for their benefit. This community relies on its public library for crucial information on job opportunities,
career planning, resume writing, accessing e-government information, small business management and
learning vital computer skills. It is essential for the well-being of Miami-Dade County and for the public's
perception of County government that the Library System continues to be able to provide excellent services so
vitally needed and demanded by all of its residents. Throughout FY13-14, the Library System will offer a
number of special programs to include the following:

Viva Florida 500 -
A series of events that will celebrate Florida's rich heritage and diverse cultural history - a significant
milestone unlike any other in the history of the United States.

Let's Move@ the Library

An exercise your mind and body campaign that encourages healthy lifestyles. The community is
encouraged to take advantage of the various resources offered by the Library that will help them to lead
a better life. Programs will include Yoga and Tai Chi demonstrations as well as ways to grow and select
healthy foods.
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Art of Art of Storytelling

The Miami-Dade Public Library System’s International Art of Storytelling (AOS) is a cultural and
educational program focusing on the many ways in which storytelling is used to impact lives. Now in its
13th year, AOS is the Library’s signature program with activities spanning over six months and
attracting more than 15,000 participants. Among the various components of the program are an
International Library-to-Library Exchange; Workshops for Teachers, Parents and other Professionals;
Teen programs; Tales Under The Stars (evening storytelling for families); and an International Family
Festival. AOS attracts a large audience with over 500 workshop attendees; more than 5,000 people
attending performances at various Libraries and other community venues; all culminating with the
Family Festival at the Main Library. These events are supported by the Friends of the Miami-Dade
Public Library, community grants and the Library district funds. The 2013 AOS International Family
Festival will be held on Saturday, April 27, 2013.

MetLife Creative Aging Programs

The MetLife Foundation Creative Arts Project has awarded the Miami-Dade Public Library System with
5 artist grants to create senior social engagement with the notion that learning takes place all through
life. The Lifetime Arts program creates a supportive environment where older adult participants come
together as learners and artists - and in the process build new connections. Starting in January 2013
and running through March 2013, older adults in 5 selected branch libraries will be painting, jewelry
making, quilt making, taking photographs and drawing their way to a better quality of life.

YOUmedia Miami

The John S. and James L Knight awarded the Miami-Dade Public Library System a grant to create an
interactive learning space, at the North Dade Regional Library, where teens can learn to use and create
digital media. YOUmedia Miami programming serves to increase civic awareness and engagement with
the local and the global community around issues that are of interest to youth and that support positive
social change. As of December 1, 2012, YOUmedia Miami has 302 registered users. The
overwhelming success of this project points to the need to replicate this model at other Library facilities

Reading Ready

The Reading Ready concept takes traditional library story hours to a new level. Each story hour, in
addition to introducing children to the fun of books and reading, also educates parents, caregivers, and
teachers regarding methods they can use to promote the development of early literacy skills among
children from birth to age five.

Marketing Initiatives

The Miami-Dade Public Library System will continue to position itself as a place for learning. To promote this
message and to increase overall Library usage and circulation, the Marketing/Media Relations and Graphics
Unit will use a variety of different strategies. Staff will continue to be trained on how to share the library’s
message via word-of-mouth marketing highlighting upcoming library events, resources and services. A newly
designed website will continue to be updated and modified as new resources and services come online. The
Library System’s current email subscription service will be enhanced and regular email messages and e-
newsletters will be distributed to subscribers. Following the guidelines set by Miami-Dade’s Community
Information and Outreach Department, social media sites such as Facebook and Twitter will play a bigger role
in pushing out the Library messages and regular tweets will be sent.

Deliverine Excellence Exv ery Day
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Staff Training and Development

In order to ensure that staff is well prepared to address the needs of patrons and that the level of service
provided meet Library Standards it is imperative that training be conducted as a system-wide effort. In FY12-13
and FY13-14 the areas of focus for staff training will be as follows:

1) 5 Star Customer Service

2) New Staff Orientation

3) Financial Training

4) Programming and Outreach Training

FUTURE OUTLOOK

In today’s digital world where vast amounts of information are readily available online, public libraries continue
to play vital roles in and be valuable assets to their local communities. A January, 2011 Harris Poll Quorum,
created for the American Library Association, found that “Americans continue to value the importance of
services provided by public libraries. In fact, when considering a list of 11 library services, two-thirds or more of
the American public consider every factor to be very or somewhat important to them personally, surpassing the
proportions in the 2010 study. The most highly valued services pertain to the provision of free information and
services that promote education and lifelong learning. More than nine in 10 Americans (93 percent) believe
that it is very important or somewhat important that library services are free, representing an increase of two
percentage points from 2010.”

The Miami-Dade Public Library is committed to playing a leadership role in closing the digital divide. To that
aim, in FY13-14 the Department will introduce e-readers and tablets in order to maximize access to current
technologies and digital resources. Since this equipment will be available for loan it will complement the
already existing digital resources offered by the Library System.

The residents of Miami-Dade County clearly value their Library System. As a result, the Library remains a vital
part of this community because it is a user-centric government department that is able to change and adapt to
provide the resources, services, and programs most needed by this community.
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ATTACHEMENT A
Business Plan Report

e Exeellence Every Dy




i ofied

BV OLC1LL SLOTEEE
1~ WNNSLURPG SICG
{8y uogies =10 1ssbogry B Bju B U 213 =p|dwes 18 Susdiogeed uss] o
519 J=sboary gos- irL 7L LD Tk A Ic - sns=y Aawung fpsay Supsey
Id - SOUBESISSY J3eussy
{ar sinAg BuC-sseR 4 o 8z LD=Tha [ puB Gor BURISINQ SUCES 10 19gwny
smumg L souBmEA o “pelieg I Engoy pousag T = I o  SSINSESPPEYD :
ﬁmmm‘?@._. 3555015 — 2s5E-ETY [
T4 £l 104 €1 FO4 L. 04T n
> * > g G
............................................ mxv
0z
=anoaige
1BUI B SRy 1B US| S sSaulsng SUsugr]
{87 pucuaiey ‘obspueg Byu e B Biu O SSAgemI| bmnmm vnvm_wum flak-"3
TSIoumMg -~ SonBRUBA @bier : ey pousg PARDIGO 0] P SAINSESR
{813} "N sscuin BOYRUEH
WS TIZIQN ST} SIWAS BuG-Siow
Hgrm wEng Wesgzmiey s=ARBIEU; ARIcUS T
T ,, uonduosaq aanosigp
Ss=g-pusl} = 3s5g-{=bis; «— 3sEgEmoY |
TOJEL  IDdEL PDJLTL EodEL
. spnsey Bugsy feamg
B ‘? rﬁﬁ.ﬁmi ﬁm_n:_ mfhn, dr@.ﬁaﬂ m? Bl . B BIU &:mcwuﬁm gecwm Iswesnoy ARigry
b w.mwﬂ__so‘ > O : e mu:mtm\r o T mmmhmh ‘ melvmm,zw wamwm R tﬁ[lzl{a T Gaposiac &Ewow“n_o n_w Py wwﬂwmmmmm :Ewiﬁm
an:w mimm dr@.m%ﬂ ‘ nocmﬁmmxm EEB@Q Em.m qﬁuwz_um _‘ «

ﬁv Tk ,ﬁu éwEﬁanwa bmﬁb

“pipaalons - g

c1-z1 ary} Emﬁﬁmmm_a Ampiqry - podey upid ssauisng



WV OL-CL-EL S0
91T pucueiBy ommﬁcwm th BiU ) BjU - BiU _&Juu ITDW 3L SDIISEDRE PIXSRUL IO 5 w
T SIBUMG T ‘souetrEp R esmer _ﬂﬁﬂml ST popag = " aAnssiqo o1 panjury mmh:mmwiii¢w
WS TIEIN S} SINAS BUC-ss05y SpuspUE;S BT 5pUo|d 1S1EEEE pamsEey
HarT) 19Ens FuESy-TRIEAY wuam_E.ume Leppduwaxs ..ﬂmﬂm N.N
;x,.,,liwa‘l?%m?_g E— e e e uﬁnm.m*%m T CoApakan — e
1 - SEAYSAIU| S|GBLIEISHS
fumagry woy sBues ABBUT ysusig
(g} faugep ‘Bmquesey U Bju BiU B 10 SunpBl UBWd] pUE SoEAST
id
(a1 o9 ‘T=seon Jgl) snssr TSUoUSS Bt B BiU B - JBENS-EU0RL3EsU] UoUsIg SOUDUEEIUEHY
BUly ZenSupcy ’ i ] id- EmEﬂmqu Amugry
QD Eng AERD-TRIsAY. BU Biu B B sunpEeqd SUT Ul PRUISS UEIS 10 SBERUNN
{7} wpuz TRy
A 1=Eng AsD-ZREAN %5 %08 %2E VO €L b I - 30=502 BurBew) 20 uegRdwoo 10 %
I - AYEOB] SWMATRS
s o.nmmo Agr) wIng eunmu.umﬁ.ﬁ B/U Bl B H 2= Bunuaidw 1o Aipqises S jENEAg
i sEumg IouBLEp FET “remay i pouad T Seimseep ey ‘
g-pusif —m= 355g-1R0IS, — PS5OV b _
O 6L D4 EL
aagsshe
i - 1R 1SR BAGY JEUf UB]d SSeUSTg
[£=ti vﬂﬂ.ﬁmmm omMn:Jm B BiLE B : ByLE Arsaqry woy saAgeme SuoUd paxepL 10 5
T e T goustien b enyoy R Polsg - LR T T Sapsalag o 03 pour] sansesl
‘ L songem Amod LT
] -
: SR ’ , , wesBodyy Siny ARSI Siry SUWGST SRS
&0 FsEBeqry {8171 78d "UosIed - %9~ %05 ¥ MDA TE o | {o uonmuREdin] pUS fsdoRAS
{217} 1 BacuiA, BOYENEH
{gri} 184 "uosEy woEsAP "SapadsRn B B BiU B - {50w) BusEpliolg yo py
) - 12 - wiesBosd Bapuas
5 Eeboqay {g|7) 384 UCsIsS B Bl Bju BlU HEEM AL S Sje|ducs J81E SUSSLIc £
Id
=5 sstogry rEuoIA USRS B Bil BU B - panss; spiss Aemg psubissp fo Bgny

{€1-71 qr7) Jusuniedsq Armiqr] - Hoday uejd ssauisng



£L-ZL0ZAL SUOBOSE 20 ||

TRamy

{8} swis sugreow B s Bz s Hoddrg w sunoH Supsisd( SUCHPPY 16 E
SIRUMG T S Eﬁangﬂcjﬂeiﬁﬂ%wg T
Em;mm lest Sl Ry N
— wumﬁzmoe - S R = e

: ¥l

: - SN0 mo_..rﬂw SeqN S 10 iy Asdwsxg

{a} swis Bug-escy] B BfU BjU B TN BYL SPUBIGRT UoUBIg oS

¥i| - SUCEEIS NIOA PRIORLLICT

(g 1BEnE AsmD-TRISNY Biu B BU B STEUSEL] SER00Y SRORd MAEEBAY 10 =

‘ vl

(g 19Eng AEsn-Teusaly  BlU BiU BjU BiU ~ wmmmu Jjad seimpuwede m:@m._muo 2

[gry) 3ag “gemeusiEas ) - SuoEoS|IeD Jo pasn

oy swAs BuC-BI0  BiU B BfU B =ipng peupedag ASig R 19 %

(91D 1Eng AEsD-ZaUEny. B B BjU B P} - SSMEDUDEXT §E3S 502 UGN [610E

{gr) swis sucresow s BiU BU s N1 - PRpaSiA UORDSICD 40 %

‘ ‘ vi1 - [28y uogosyen] (4} siems

{ary swis "BuC-esoH BU B BU B oA TIE B4 gy pRuinbory sueE 4o %

¥ - [50w uonomo D] =553,

{ar) swis seo-eop Bu B BIU B 3 51 20 LR, pRumboy swe 4o %

{8} swds "Bug-B0p B B B B yif - SudE0 Bd samypusdxs UORDBHeD

(Grn 1B=ng UERo-TRIBANY BiU B B =L H W - mﬁumu 154 =394 sueEnbg mmo.@ TEIRE

: : Wi -00a1 Bd

(81} sAs “Bug-B200y. BIU Bflz iU B 435 (F ) wﬂm&mam AU N 10 (60

(81 19=nS ussD-220BAly BiL B BjU B i1 - 358pNg BuGEIBHY 308 JUNCUTY EI0L

. ¥il - Bong Bupssueyy Aq pasn

LENERY “NZIN &L HH B B Ripng suogmsdo Asigr] RRAQ 10 %%

¥l

WEER, Ay B Biu B BU - 4513 Jog 3=8png Hﬂhoﬁwmu BP0 10 %
{erswis rmuO'muomé B BU BiU BiU

11 - SudES I8 SyEUIC §B 11 5 SR 10

WN,.._UWNWE PigD

ﬁmﬁmﬁeﬁw === 3sEg-jabigr ==~ assgEmoy |

Ad TLEE

SpuBpUER ||
{c1-Z1 qr1) Jusunredaq Aseiqr - Hodsy uejd sseuisng




¥ mafied WY 0L-€L23L S10Eiere

,,,,,,,,,, ¥

Buisis; Sowng
{2} ewis sup-Ba0g Bl B Bl B JRUUDISNTY 3B SOUBPUSRE SaA0|dWLS 4o 5

' ssag-pusay ~— Iseg-piis ~ Issg-ERYY

£1. 2% £ 150 £1.03d TE 950 TL AN TL20

{arn mwaﬁ TBLO-EI0H . - ‘ Buiursz: sesegeie Sujzzepag

‘g BEgETm Swepy B ; B B B R : 2 vz Buguedioped seafodwa o2
_\\\l\’ji I e e e \flim“ux €,|r A R *\Ww&rhmw e ﬂﬂ»‘m’ﬂl«i T umn...mm,ms« R e e G = ﬁ‘@ f mmA'U;Ou powii] So nmmwmnf e

(ST} SWAS Bup-sIoN

BOUBHUZ LTE

S55g-puRy —— ssegyelisy == Issg-Eoy |

704 €1 104 gL, FOIT. £0J TL

SLTLOTAL
{8} swids Bup-s:0py BU Efls B it SUCHSS|T 40 Hoddng U SNoH YSIS 10 2

aseg-pusly —— aseg-plier — assggEmoy [

04 Tl 10 Bl FOLEL £0-4 2L

{€1-Z1 ar1) Jusuredaq Amiqry - Hoday ueld ssauisng



¢ =beg

WV LLCLiL S0 e
(8} weng mso-zeieay i
{(arD pucwaisy "cBegusg Mgsz-8 MZTEs MEBIS oS 2k m fusagr Ty Eudes) munppuads
(91 19=ns smD-za Ay : s - B
‘{ary) puowley "oBepuRs Z21TS POEES TELLE e 2134 m {fsmuqri) BugsisdQ seupo tuedxg
. {917} WUz med _
€@ PEng Ass-TRIsANY LSR5 L1L°GLS oFOGLS L0 £ m {u=1grf 1) =argspuRdg
(g puctiey "ofepuss  MOG5'STS MESD'BS MBLELIES (re=goi N v [esqr} mrelus]) Snusaey
(ary) pucsefey "ofsgusg MoTi-g METES ns LDL £k ﬂ {iUmigr]) SIS BNURASY
(977 pucafey ‘oBepuss MPEO'SS CHBEEIS HETF'TIS FDI £k m {fzeqn)) Aseadolg Bnusnay
(@D wang Wesn-Teusagy ] X
{ary putwkey; "obsguss LSS QL8458 850745 B L WM (lsiar) puucsRy aurpuadxs
(9D mEng faemp-zouenaly  GOSES 211781 TGS D2 £, | [Azezqri} spe] Bnusaey
sizump ‘ , ouBLRA phEl Emoy “poung i i  samseswpmgy
{21} =wids sug-siop
,m_w ﬁmmoat ECigircary bmmﬁ..@mz: %2 aT CY D2 2L, Wm s noEdpngio
T smumg T BouBLEp e ey Fpoueg R SADoS{q0 03 pyjur saanseRl

SOISSE[ BB CIBIE0H

H48r1} eEng Rsseg-ZRIBAyY .

.mmﬁmmhw mm_Eme.; o«ummu:m mﬁumv.,l 1%

=sEg-pual == agegiaiier ~— IsegEmoy |

202 EL. D4tk

{gr1} swis ‘suc-sop

B

B

B

Bl

. , m:m._.ﬂ Pwﬁkuﬂm
wmyﬁmnuummﬂcwvﬂnﬂmwmﬁﬂmbwmo 5,

; sseg-pusyy —— sseg-plsi — sssgemoy (1)

ZDd EL

{c1-Z) qr1) Jusunredag Amiqry - Hoday ueld ssauisng



