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Departmental Business Plan and Outlook
Department Name: Vizcaya Museum and Gardens
FY2012-13 & FY2013-14

DEPARTMENT OVERVIEW

Department Mission

Vizcaya Museum and Gardens is a National Historic Landmark that preserves the Miami estate
of agricultural industrialist James Deering to engage our community and its visitors in learning
through the arts, history and the environment.

Table of Organization

DIRECTOR

o Establishes and implements departmental policy in conjunction with Vizcaya Museum and Gardens Trust
{(VMGT); provides management direction and administration to museum operations

FY 11-12 FY 12-13
6 6

FINANCE AND LEARNING
ADMINISTRATION
o Oversees interpretive efforts for the public

o Manages financial, budgetary, and including developing and coordinating

procurement activities; manages facilities,
garden and grounds maintenance, and
security services

EY 1112 FY 12-13
30 31
ADVANCEMENT

Responsible for Museum-sponsored fundraising
efforts; works closely with staff, volunteers, and
the Vizcayans; manages the Museum’s
marketing and facilities rental programs

programs, materials and tours for visitors of
all ages; recruiting, training, and managing
volunteer guides and school program guides;
and developing collaborative partnerships
with other County and local organizations

EY 1142 EY 1213
4 4

COLLECTIONS & CURATORIAL AFFAIRS

o Responsible for care and restoration of historic

art collections and architectural features in
buildings and on grounds; manages and tracks
collections inventory; oversees research and
display of art collections; manages and
maintains historic archives; oversees
Contemporary Arts Project installations

EY 11-12 FY 12-13
4 4

Strategic Alignment Summary

RC1-1: Ensure parks, libraries, and cultural facilities are accessible to residents and visitors
RC2-1: Increase attendance at recreational and cultural venues

RC2-2: Ensure facilities are safe, clean and well-run

RC3-1: Provide vibrant and diverse programming opportunities and services that reflect the
community’s interest

RC3-2: Strengthen and conserve local historic and cultural resources and collections
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Departmental Business Plan and Outlook
Department Name: Vizcaya Museum and Gardens
FY2012-13 & FY2013-14

Our Customer

Vizcaya Museum and Gardens has the largest attendance (over 187,000 in FY 11-12) of any
visual art museum in Miami-Dade County. Our customers include residents of and visitors to
South Florida. Our customers’ expectations and needs align with our strategy to ensure
Vizcaya is a safe, clean and well-run National Historic Landmark and that they are provided
with vibrant and diverse programming in which they have an interest.

Vizcaya engages in a number of strategies to gather customer feedback to improve visitor
experience and the associated revenues, including annual participation in the Florida
Attractions Association secret shopper survey and ongoing evaluation of educational
programs. Satisfaction is measured by specifically asking customers if the particular program in
which they have participated “met” or “exceeded” their expectations. Of those responding to
recent surveys, an overwhelming 98% agreed that the program indeed ‘met” or “exceeded”
their expectations.

Research by VISIT FLORIDA, the official tourism marketing corporation for the State of Florida,
indicates there is an increase, of approximately 4%, in visitors to Florida over the last year. Our
paid gate attendance has reflected this trend. While this is a positive indicator of attendance in
the near future, there will be an operational impact. The need for additional security staff and
the establishment of a visitor services unit are increasingly important to ensure that our
increasing visitorship has a safe and positive experience. Likewise, this fosters the need for
additional maintenance and horticulture staff to ensure customer satisfaction during their visit
to Vizcaya. As attendance rises and with the successful implementation.of a multilingual audio
tour at Vizcaya, the museum’s ticket booth is inadequate to provide top-notch customer service
and is in need of replacement.

KEY ISSUES

Significant issues that may impact the implementation of the business plan and the initiatives contained
herein include:

o Availability of remaining GOB funding to 1) protect this 100-year old County asset from
deterioration and catastrophe; 2) sustain positive visitor and facility rental client experiences and
the associated revenues; and 3) diminish consumption of natural resources caused by
ineffective systems.

o  Approximately $70 million of additional funding must be identified to complete rehabilitation of
the grounds of Vizcaya to preserve this property and present it to its fullest potential as a
County-owned community resource. Vizcaya’s Master Plan includes rehabilitation of the site
currently occupied by the Miami Science Museum and to be vacated upon completion of its new
facility.

e Additional staffing is needed to effectively achieve our strategic goals and maintain our
professional operations. When funding permits, restoration of eliminated Maintenance,
Horticulture and Security positions is a top priority to care for the property and sustain visitor and
client satisfaction.

e Reasonable funding is necessary to perform deferred and lifecycle maintenance throughout the
facility.
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Departmental Business Plan and Outlook
Department Name: Vizcaya Museum and Gardens
FY2012-13 & FY2013-14

e Marketing funding has remained flat for several years and enhancements may be necessary to
effectively promote Vizcaya as a leading South Florida destination and thereby maintain
revenues from gate admissions.

PRIORITY INITIATIVES

For FY 12 -13 priority initiatives include:

e Evaluate organizational and governance structure to elevate efficiency and financial
performance and better serve our customers and community

e Update institutional strategic and master plans

o Advance multi-year capital improvement plan, including construction of a sea wall and natural
area restoration in the North Garden

e Advance research on objects for deaccessioning and storage consolidation

e Launch new website and enhance social media presence

FUTURE OUTLOOK

Vizcaya Museum and Gardens is a National Historic Landmark, an accredited museum, and a popular
heritage destination. A lean, but highly professionalized, staff is undertaking a wide array of operational
and capital improvements in accordance with a 2005 Master Plan and a 2008 Strategic Plan, both of
which are in the process of being updated through a yearlong planning process with an independent
consultant. This planning process will provide insight and address issues such as governance structure,
staffing, programmatic activities and Vizcaya’s concerns about its long-term financial stability.

Vizcaya is approaching its momentous centennial and the buildings, art collections, and gardens on the
east side of the property are severely deteriorated and require extensive renovation due to years of
deferred maintenance. This includes such critical components as air-conditioning and fountain
waterworks. At the same time, the 11 historic buildings on the west side of South Miami Avenue are in
great need of attention, but offer unprecedented future opportunities for Vizcaya to grow as a resource
and destination for residents and visitors.

Vizcaya has made significant enhancements to its facilities and public operations in recent years—and
this is reflected in increased visitation and satisfied customers. To maintain this forward momentum, the
Museum requires that its professional infrastructure be restored and or developed in several key areas
(particularly Maintenance, Horticulture, and Security) and that allocated GOB funds continue to be
available for capital improvements to the 100-year-old institution. The above-referenced planning
process is focusing on Vizcaya’s organizational structure and fundraising capacity, with the goal of
reposition the institution to better meet long-term goals.

To achieve its full Master Plan, including the property on the west side of South Miami Avenue, Vizcaya
will require additional capital funding. Repairs and improvements will protect the facility and have a vital
impact on Vizcaya’s capacity to continue deriving earned revenue from paid admissions and other
sources.
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