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Departmental Business Plan and Outlook
Department Name: Juvenile Services Department
FY2013-14 & FY2014-15

DEPARTMENT OVERVIEW

Department Mission

The Juvenile Services Depariment (JSD) provides a continuum of comprehensive services to arrested
and at-risk juveniles, and their families. These services are desighed to address the root causes of
juvenile crime and prevent further delinquent behavior. As part of the public safety strategic area, the
Department processes all arrested juveniles in Miami-Dade County in a 24 hour, 7 day a week safe and
secure facility. The Department also supports the County’s portion of the Guardian Ad Litem (GAL),
which advocates for the rights and interests of children involved in dependency court proceedings.

Table of Organization

OFF. THE DIRECTO)
» Provides overall palicy, sirategy, and direction for the Department In order to serve aﬁested and at-risk juveniles and their families
EY 1213 FY 13-14
2 2
OPERATIONS* OPERATIONAL SUPPORT
e Provides centralized booking and security, assessment and s Provides centralized operational support to the department,
diversion services, public policy and oufreach services including fiscal management, faciliies management, and records
senvices
FY 1213 EY 1344 EY 1213 EY 13-4
0 81 - 7 10
GUARDIAN AD LITEM COMMUNITY SERVICES
s Prolects the rights of children involved in: court proceedings and
advocates for thelr best interest » Provides public policy recommendations based on dala analysis;
provides outraach and viclence intervention services to at-risk
comminities
EY 12:13 FY 1314 FY 12413 EY 13-4
7 [ 5 0
CARE AND CUSTODY CLINIGAL ASSESSMENT AND DIVERSION SERVICES
» Provides ceniralized booking services and securily; assessmant
of substance abuse, family, and mental health Issues; and » Provides assessment and diversion services for juvenfie
fraining of staff offenders and at-risk yauth in the community
EY 1243 EY 13-14 - EY1213 EY 1314
36 ¢ . 43 0

*Note: In FY 2013-14, The Care and Custody, Clinical Assessment and Diversion Services, and
Community Services Units are combined 1o form the Operations Division

’.Z'bc:[r“rrr;% E,xmf[mwe E",va:.; Qﬁwg«




Departmental Business Plan and Outlook
Department Name: Juvenile Services Department
FY2013-14 & FY2014-15

Strateqgic Alignment Summary

PS 1-1: Reduce Crimes of public concern
« Explore and enhance interagency cooperation and shared initiatives
Increase early intervention through coordination with social systems
Prioritize prevention program aimed at high-risk youth
Measure and improve effectiveness of existing diversionary programs
Expand community awareness through outreach efforts
Promote and increase family engagement, mentoring services, and collaborate with faith
based organizations
+ Enhance Miami-Dade County’s Anti-Gang Strategy Initiative

* & & & ¢

PS 1-3: Support successful re-entry into the community
= Strengthen programs for successful inmate "re-entry” into community including re-offense
prevention and coordination. Improve coordination of re-entry services with community
providers and support systems (Miami-Dade County's Anti-Gang Strategy Initiative)
» Promote and increase family engagement, mentoring services, and collaborate with faith
based organizations
» Use technology to evaluate and measure recidivism rates

PS 1-4: Provide safe and secure detention
* Increase alternatives fo arrested populations
* Reduce hooking times through use of the new automated A form system
* Maintafn security system for safety monitoring and accountability

GG 1-1: Provide easy access to information and services
» Improve access to public information via JSD webpage and 311 calf center
« Maintain staff customer service training
» Promote diversity and cultural sensitivity within service delivery

Qur Customer

The JSD serves arrested and at-risk children and their families in Miami-Dade County. In fuffilling its
mission, JSD works with numerous partners in the juvenile justice continuum, including the Florida
Departments of Juvenile Justice and Children and Families, Administrative Office of the Courts, Clerk of
Courts, State Attorney's Office, Public Defender's Office, Miami-Dade County Public Schools, Miami-
Dade Police and 35 law enforcement agencies, Miami-Dade Corrections and Rehabilitation, and
community/faith-based organizations.

KEY ISSUES .

1. The consistent reduction in Federal, State, and Local funding streams Is a threat to JSD's Operation.

2. JSD's business practice of ensuring cross fraining of all staff and adherence to ongeing innovative fraining
opportunities are the strengths that have allowed the continued provision of services with increasing staff
and resource reductions.

3. The JSD’s Executive Team consistently strives to explore all avenues that utilize evidence-based and best
practices to advocate for our customers in our mission to provide quality services.

1256&')‘#}*1'8 E_xcc{[mwa Every @Qy




Departmental Business Plan and Outlook
Department Name: Juvenile Serwces Department
FY2013-14 & FY2014-15

4, Proposed legislative changes to the Florida statute governing the laws concerning Juvenile Justice could
have an impact on the way that JSD operates.

PRIORITY INITIATIVES

1.  On-going review of the Diversion contracts/ services

2. Expansion of the Alternatives to Secure Juvenile Detention Initiative

3. Continuation of the Civil Citation Initiative

4. Continuation of the Intervention Initiative

5. Continuation of the Violence Intervention Project, Youth Commission, and Community Outreach.

6. Continuation of the implementation of the County’s juvenile anti-gang strategy through the Department's
Violence Intervention Program

7. Continuation of the Human Trafficking protocol to protect young sex-trafficking victims, freating these

children as victims rather than delinquent offenders
8. Continuation of Juvenile data and frend analysis reporting
9. Continuation of Mayor's Roundtable on Youth Safety
10. Cohtinuation of Engage 305

FUTURE OUTLOOK

JSD has maintained a steady success of reforming our local juvenile justice system; the Department has played
an Integral role in reducing arrests by 67% and detention by 66%, while generating a net savings of $ 20 million

annually.

Furthermore, we have heen able to move the systemic focus of addressing juvenile crime to that of a more
immediate one and appropriately dealing with issues at the earliest moment. This has resulted in moving the
systemic focus to the front-end of the juvenile justice system. In line with finding alternatives to the traditional
juvenile justice system, the Depariment's Civil Citation Initiative, designed to provide an alternative to formal
Jjudicial handling has now served over 14,000 juveniles and their families with an unprecedented successful
completion rate of 84% and a 95% minority participation rate. The Depariment's Intervention Initiative designed
to provide prevention services to at-risk children has served 1,850 children and their families with a successful
completion rate of 79% and 87% minority participation rate.

The Department's Alternative to Detention Initiative, Global Positioning System (GPS) ankle monitoring program,
together with support services, is the latest inhovative program desighed to menitor nonviolent youthful
offenders. Furthermore, we are using technological advances to develop cutting edge alternatives to detention
and more closely monitoring the County’s confribution for detention cost sharing. Traditionally, by addressing
the issues of children at the earliest possible point, not only are the interventions more successful, but we also
minimize the costs of deeper-end processes.

JSD faces major challenges in our ability to continue our record of highly successful results, given the current
fiscal situation and economic trends throughout federal, state and local communities. JSD must develop
alternative funding opportunities to address juvenile delinquency.

Lastly, the Fiorida Department of Juvenile Justice is currently working to completely revise the Statute goveming

Juvenile Justice, FS .Chapter 985. Changes to this statute along with any proposed legislation put forth by
elected officials concerning Juvenile Justice could have an impact on JSD's operation.

!Z‘)c('n'cw‘g E;xmffck;wﬂ E’Vam ’Z);g_y




Business Pian Report - Miami-Dade Juvenile Services Department (Business Review)

Scorecard

Miurnl-Dsde .}uvnmiu Servmas Depurtmeni
{Business Review}

{ Meyor's Roundisble of Youth Ssfety

| Strest Resowrce Tesm- Using Anﬂ-Gsrsg
Sirategy App h to Crime F

Address the Meeds of the Humant
Traficking Pepulation

Engage 305
GPS Detention Alilemative Pilot

Initiabives Linked to Soorecard |

juveniles stmasiad and/ar at-risk of srvast In MEami-Cade County.

| Eststant  EstEnd [ Type | 4
W20 A4

W02 91a0EM4

NP0 12AINIMT nis
WANE NI n'a
WYA2  (I0S03 1224202

Description

The Mmml Dade Jumale Eervlces Dapm.rnent (485, formerly known g5 the .Fuvemia Aﬁassmen! Cen&r (JAG). is lhe Ilrglﬁi C—npefnnd ans (JA.C)
facility of iis kind in the State of Florida, The facility serves &5 & cerralized processing, reterrsl, and evaluation center for sl

Ak -}

TES

Muoling, Cristing M. (JAC)

na Xoline, Cristina M. {IAT)
n'a Koling, Cristing M, (JAT)
a Woling, Cristing M. (JAC)
nia Mioling, Cristine M. (JAC)
It Praress Maling, Cristing M. (JAC)

Customer .

| Objective

in dami-Dede County {(JSD)

{ __ Description

effectively [derdiying the cifent's risk and psycho-social needs: while making the appropriate refarral.
J50 s prejecting a reduction of £09% for FY 2014-201M5. JSD histarical date indicates the following:

FY 2008-2007 o 7 2007-2008 saw an amrest eeduglion of 10%
FY 2007-2008 o FY 2008-2008 savw an amest raduction of 103
FY 2008-200D o FY 2008-2040 saw an amest reduction of 12%
FY 2000-2D10 1o 7Y 2010-20%1 saw sn smest recuction of 11%
FY 2010-2011 16 FY 2011-20 12 senwv an arrest reduction of £1%
FY 20112612 to FY 2[M2-2013 saw an smest raduction of 18%

‘11 Reduoe the Number of Juyéﬁs!eﬂnesis The Juvenile Services Depamnmtm!l mﬂhe every effcat to reduce the number of an’ste& ymﬁ'l i Mssms Dsde Cuumy by

Caopalarg, Mormis (JACH,
Wiggan, Peulette (JAG)

The gosl of decreasing amest by 16% will be achieved hy b consistent Ziert centered programmirg within the service
delivery proocess provided by JSO and juvenite justics community in Miami Dade County. The goe! exempifies JSD's
wmmnhnaﬂt to maklng a smhle m!psct on the juvenile amest pupula:non in Fy 201 3—2[1!4

. GmandgarentObjectives | _ Deseripion . CWTRTS

i PS1 ReduoedCrrme Kismi-Dede County

Fal‘en‘lobjebﬂves " Desoription R w -

PS1 Reducad Crime Keani-Dada County

i P81-1 Reduce Crsmes of F‘ub&iu Connem hiami-Dade Counky
L Linked to Objective | ... Peod el T Taget | Vaance | oweers L]
© Number of Juvaniie Armeats Processad a'( Mow 13 308 4 65 Copelard, Momis {JAC): :
. the Juvenile Services Department Bess, Latavun (RACY

a00

400

Jul'08 May'1il Feb'f2 Bec13 Sep'tds
ACIB e TETHEL i Trard 1

| Mumber of Youln Released to Secure @ Nov'13 40 197 48 Kioling, Crictina kY, (JAS);
| Pafariion

Bess, Latavan LIAC)

1220{2013 2:36:16 PM
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Business Plan Repori - Miami-Dade Juvenile Services Dapartment (Business Review)

Bag octue etz Ge'iE Oc'i4 Sep'ts

[ Actugt e Target wmew Trand l

... Objective - o N R ... S
1.2 increase the Numbar of Youth Refemed  [ncrense ihe Number of Yowlh Referred fo the Juvenila Services. By Law Enfoncerent, Publis Schools And Parents For Bungos, Catherimarty (FAT) .
¢ to Juvenile Services for Diversion and At Psychosocial Assessments & Appropriste Placement. Copeisnd, Momis {JAC)
* Risk Delinguency Inifiative {JSD} :
¥ P51 Reduced Grime Wiemi-Dade County ‘

./ PB1.3 Suppart Susesshf ReEntry Info Wianvi-Dede County

i, the Comaunity i

... Measures Linked fo Objective . Perod U Aotedl ol Target [ Varlamce  C  Owners
i Perverdage OF Diversion MNov 13 84% 965G 4% Wichell, Angeia (JACK
1 Recommendstions Approved By State Bess, Lotawun (FAC)
i Aftorney's Office (siatewide average of
| i

8408 Jute  MayiC Fen12  Des i Bep'th

[ Aohual —— Target -~ Trerd

| Youth determined ineligitde for diversion -3 nfa na n's Mitchell, Angels; Wiggan, Paulstte
“t by SAD due to case disrmissat (%)

 Total Nurbar of Youth Referred fo £ Moy 13 221 281 40 Burgos, Cetherdmarty [JAG):
: Diversion and Praventen Prograns Dinzgransdos. Karen {JAC)

b
i

1272012013 2:36:17 PM . Page: 2




Business Plan Regort - Miami-Dade Juvenile Services Department {Business Review)

: Delfnguency Initiative by law enfarcement,
: sshogls, families, or other community
i menmbers.

1
Slth 02 May'd  Feb 3 Decld Bepte
[ ACtugt —— Targed e = Trand
B ... Period Ackal [ Taget | vaanee .
; i = Nov'13 M -32 Burgos, Catherima
'; CHation initistive in Coordination with Dinzgranados, Karen
it Miamé-Dade Coury munizipal law
: | enforcement egencies
<1 Totsl Number 0¢ Youth referred io Mov 13 T8 aa 8 Burgas. Catherimarty (JAC):
;| Diversion Progrems {J-DAP snd JASS) CEezgranados. Keren [JAC)
+ | Totsl Numbser of Youth Referred 10 A% Rizk Nov 13 32 52 -23 Burgos, Catherimarty; Sealy, Tahra
;| Dalinquency initiative by taw enfoeroamant,
;| schoo's, famifies, or other community
i | members,
Total Nusber pf Youth Referred to Chil [_| Nev't2 khil 143 -32 Burgos. Catherdmarty; Diszgranatos, Karen
+ Citabion Initistive in Coordination with
¢ Mismi-Dage Counly muricins! iaw
: erforoement agenoias
[« 4] Oct 11 St 13
% ATR! s TAPE wee e Trand
| Totial Number of Youth refamed o Diversion Mov'13 i 40 18 Burgus, Catherdmarty LJAC);
. Programs {1-DAP and JASS} Dinzgranzdos, Karen (JAC)
! I ‘ ‘
it £ X . :
i gci’fﬂ Oct "1t Cot12 Cot ™3 Oct'i4  Sepd
E 1 AchxalmmTazget——Trendl
]
it
| Tota! Numibar of Youl:: Refermed o At Risk Nov'13 3z 58 26 Burgos, Catherimarty; Sesly, Tahra

12120/2013 2 J6:17 P
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Business Plan Report Mmmt-Dade Juvenile Senm:es Depariment (Business Review}

Eﬂ%'ﬂﬂ Oct10 Jan12 Apr i3 Fil™4  Sep18

Aptust Tarpet —=— Trerd ]

. Nurmber of Intervertion, Prevention and

'13 FQ3

Qualiéy and Efiectivaness of sdervertion snd Prevention Senices by F’rcmdrng Clinieal Services o Amested and At
Referrsls io Arrested and At ﬂlsk\’m.rﬂ'l Risk ¥outh

137 33 14 Barmia-Amodeo, Jesnnette ($AC)
: Cuitreach Services
, Prevention and 06
! 100
| 50 e B AT :
Y Rre BEGT WG] TeEG EEED TEES
[ Ackmlm—ﬁTaneiu-Trend]
. | Objectve | Description Ovmers
1.3 Provide Screenings, A Enb

Bm'gns Cgthmmsrdy {JAC]

: mental heatth issups

I g
0]
00
209 ‘ : :
BnTs  Sepid  Deew 3 RAE T BEps
i [ 7} Acts! co Target s Trend
12!20{2013 23817 P

Rabbits, Lauren F. (JAT)
{IsD)
i PS1 Reduwde Migmi-Dade Courdy
: Barant Gbjactive B ..:
 P51.3 Support Suscessiil Re-Erty inde Wigmi-Dade County
i the Comwunity
| MeasesLinkedtoObjestve | | o Period Aot | Target [ Varnce . . Owners
¢ Totsl Number of Sereaning and Nov 13 453 &8 -162 Moline, Cristine M. (JAC);
" Assessments sdministered to at-risik youth Burges, Catharimarty (FAT);
. to identify sushtance shuse, famity, and

Rsbbito, Lauren F. (JAC}

Page: 4




Business Plan Repori - Miami-Dade Juvenile Services Department (Business Review)

T3 J

5 . Otjective

1. 4 !mprwe the Surcessiut Gmleﬁcm

Rate for Youth Referred to D

| Programs (JSD)

[ Grandparent Objectives.

| PS1 Reduoed Crime

| . FareniObjectves
PS1.3 Support Successfis Re-Entry inte

the Conmmmunity

.Juvenlle Services Wli lrr'vmwe u'm Suwessful Rate for Youlh Referrad ﬁn. Diversion F'mgrsms by U@mng Emdeme Bssred
rt Tacis Coupled With |dentifying Appropriste Community Bese Agencies.

Description

Qumers,

De!cnphon 5 SOOI . Lo SO
Burgos, Catherimarty {JAC}

. Mi‘aﬁhba&e Coun{j'

5 -

mi-Dade County

i Me LinkedtoObjective ¢ [ 1
 Peroenisge of deferered wmn with Nov'13
. unguscessiul complefion due to raw law

violations

i LT wmye D=0 w12 Feid et
: g [ 7] Aotusl —— Target s Trend ]

Period

o Aotual | Taget | Variance Owmers
T 2%
Dinzgrenedos, Karen (JAC)

2% Burgos. Cathertmarty (ACE

| Persentage of Youlk Stooessfully il Now'12
i Complating Diversion Programs

G .
May'td Feh12  Deci3  Gep 15

Aciusl oo Target s e Trand ]

1% Wolina, Cristina M. (JAC);

T0% 26%
Diazgransdos, Karen (JAC)

{1427 180)

.. ChikdMeasures - i Lo
ﬂ!

| Total nurmber of parlicipant cases ciosed Mov "2

ferred youlh Nov'12

122 na

nia Burgus, Cetherimarty;
Diszgrarades, Karen

n’a Burgos, Cathedmarty;
Xazgranados, Karen

2.0 Financial
122012013 2:36:18 PM




Business Pian Report - Miami-Dade Juvenile Services Departmeant (Business Review)

i Obicctive
| 2.1 Meet Budgei Targeis [Juvanile
 Services)

. GrandparentObjectives
|| BG4-2 Effectively atlncate rescurces to
;; meet currant ard future operating and

i pepital needs

;¢ zz_2003_Pianned necessary resources to
:{ mest current and futura aperating and

: capigl needs {pricrty cuteome)

Pranned necessary ESOUTES to mest cumrent and future operating and capitat needs

Akarevan, Cindy. Staele, George (IACH
Copeland, Momia (JAC)

Mssmi—Da:fe éounty

Adsrin, Adrin

=

t Meet Budged Targess - Arshived Office of Manegement and Budget

! Meet Budget Targets {All Miami-Dade This is the parent abjectives to all departmeniat "Meet Budget Targets” objective. This is the child objective to the County's Moan, Jennifer (OMB)

+ County} Strategic Plan Objective, “GG4-2: Effectively sliscate ard Litiize resources to meet current and future operaiing and capits!

: needs.”

. Weasures Linked to Objective G Feed o Aetel | Teget | Varance . . Cwners |

. Expan: Totsf (Juvenils Senvicas) ‘13 FQ3 P2 482 $233K Alkerman, Cindy, Copeland, Morris
i Expendture: Personnal Costs (J3D) "3 FQ4 $1.807K n'a Copeland, Moris; Akermoan, Cindy;

i Steele, Gearge, Negron-Sole, Gladys
i} Expenditure: Other Operating (JSD) 1AFQ4 $I05K §287 ria Copeland, Momis: Akerman, Gindy;

e Steale, George; Negron-Soo, Gladys
i:: Expencditure: Capitsf {(JSD) 13 FQ4 8K 5K $-2K Akerman, Cindy; Steale, Gacrge;
Negron-Sofo. Glatys, Copsland, Moriz

' Expentiure: Gharges for County Services 13 FQ4 BAERK B127iC r'a Copeland, Momis; Akernan, Cindy;

Sy Stecle, Geerge: Negron-Selo. Gladys

¢ Expendiune: Contrantizal Senioes (JS0) 13 FQ4 B538K B3486 rva Copeland, Momris; Alkemvan, Cindy;

: Steels, George; Netron-Soto, Gladys

Expendiure; Court Costs {J5D) '3 FQ3 SOK $0K n'a Copelsnd, Morrls; Akernan, Cindy;

: Steete, George; Negron-Soto, Gladys
Expendiure: Debt Senvice {350} 13 FQ3 K POk n/a Copeland, Morris; Akenman, Cindy:

: Steete, George: Negron-Scéo, Gladys
Expanditure: Depreciation, Amorizetion, '£3 FQ3 $OK $OK r'a Copetend, BMomis; Akernan, Cindy;

-} Dapletion (45D) Steeta, Geerge; Negron-Soio, Gladys
Expenciture: Grants to Dutside 13 FQ3 K BIK n‘a Copeland, Komis; Akerman, Gindy;
Crysnizations (JSD) Stesle, Gecege, Negron-Soio, Gladys
Expenditure: Transfers Out (55 '13 FQ3 0K BIK nis Copeland, Morris; Akerrnan, Cindy;

Sieela, Geceye; Negron-Scie, Gladys
Expenciture: Distrioution of Funds in Trust 13 FQ3 $IK 3K nfz Copeland, Moris; Akerman, Cindy;
[Alh Steale, George; Negran-Sote, Gledys

;| Expendiure: Intradepartments| Transfers ‘13 FQ3 K 30K nia Copeland, Motis, Akerman, Cindy:

| (S Slecie, George: Negron-Stle, Gladys

{| Expenditure: Reserves (IS0} *$3 FQ3 A 30K r/a Copeland, 8Moris; Akerman, Cindy;

Sleefe, George; Negron-Sofo, Gladys

'} Expen: Other Operating (JSD Monthly) Dec '03 S26D na rfa Akerrrsn, Cindy: Steefe, Gacrge
Expen: Personnel {50 Monthly} Bec '0& ST g nfa Akerman. Cindy: Steefe, George
Expen. Capitsf (JSO Monthly) Dec '8 52 na 'a Akermnan, Cindy: Steefe, George

1202002013 2:36:18 PM
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Business Plan Report - Miami-Dade Juvenile Services Department {Business Review}

[T Revenie: Tolal [Jovenle Semvices) [¥] T3 FQF TE1BK 2480 1043 Akeroan, Cindy, Dieele, George;
Copelerd, Mormis
‘ag . fnn " B
FOi O7FQ3 DOFQ1  M0FO4 '12FC0 12FQe
] ASAI sy TRrget omem Trand
| Revenue: Camryover (J5D) "4 F PABEK na n'a Akerman, Cindy: Steafe, Gacege:
i Copelang, Momis
i Revenue: General Fund {I50) 13 FQ4 051K FL7ITK 55.214K Akerman, Cindy; Steefe, Gecrge:
Copeland, Mormis
1! Revenue: Proprietary {#50} 13 FQ4 SETK BHO7K DK Akermesn, Cindy: Steale, Geoege:
Copaland, Morms
Revenue: Fedaral (JSD) 13 FQ4 S7T4K E43K $31K Akerman, Cindy; Stesle, Gecrge;
Topeland, Momis
+; Revenue: Siale {JSD) ﬁ 'tAFQ4 BTE4K BEAOK 32584K Akermen, Cindy; Steale, Geoge:
Copeland, Moris
: Revenue: Interagercy partrnental ‘P13 FQ4 B203K F30 §$173K Akerrnam, Cindy: Steefe, George;
(S0 Copeiand, Maris
i ¢ Surcharge (SO 110 )(JSD Monthly} Dec'08 33 nia n'a Akerman, Cindy; Steele, Secege
Revenue: CW Gen Fund (35D Manthly} Bez'G L] na e Akerman, Cindy: Steels, George
: | Fadarai Grarts (720} (JSD Monthly) Deso T8 B na ' Akerman, Cindy: Steefe, George
State Grart Funding Morthiy(S0 720} Des 'G8 360 nia e Akermran, Cindy: Steele, Geoge
Tolal Accourds Recsbvable {JSD) "2 Q3 $0.0K na r'a Alermnan, Cindy; Steefe, Gacrge
13 P
BT L I L ST
Avtug! o Target mmm Trend
... ChidWeaswes . G| Pericd Aetal | Target | Varance . Owne
: Accounts Recsivabfe: 0-30 days (JSD} 2 FQ3 .06 n's n'a Copelend, Moris
Asccounts Receivable; 31-00 days (JI07 12 FQ3 $0.0K nia n'a Copelend, Mormis
<[ Aooaunts Receivable: 61-51 days (JSD} 12 FQ3 $0.0 e n'a {opelsnd, Monis

1212012013 2:36:18 M
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Business Plan Report - Miami-Dade Juvenile Services Depariment {(Business Review)

"frmmmmu;

{1 Ancounts Receivable: 121+ days (J5D)

203 TOOR L] E] 6T, Moms.
12 FQ3 300K e rva Copeland. Momis

Positions: Full-Time Filled (JSD)

] "3 Fas 28 100 nig Akamman, Cindy; Stecle, George
(o0 4005

&Fn! TTFR3  WaFQ1 "0 FQ4

42FCE  T3FO4

e RIS THIGEL

wawn Trend (73) . ASS e TaRGEE o, Lowmiar Target

Objective . ..

Review D tment Gonls,
: Budgn'! Plannirg and lm;neﬂlamm [A}=0)]

Parent Objectives

'2 2 Conduet Meefings with Senior " Meet monthly and uariery with JGI managers do review depariments] gosts, budge pranning and implementation.

Description SRR SO ... .. S

Moiing, Cristing M. (JAT)

Misny-Dade County

L M Lmhed o Objecti
Qusrte-ly Mﬁ&ng Conducted {Y.'N)

:GG4EMvemanagmn§prscﬂue.s“ .

. @ e . h o Mulma,arshm M.I(:]Ac); et
Molina, Cristina M. (JAC)

eaFy FGE MEG  tieaa  TRREE  1BEG¢

7] Actual — Torget mews Trand ]

Nav 13

Fea'id  Sep'1s

14

it i ;
E May09 Deo'lt  Jui2
1 {. AcmalmTﬂ;getmmend]

Yes Yes n'a Moling, Cristing M. (JAC)

1212012013 2:36:18 PM
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Business Pfan Report - Miami-Dade Juvenile Services Daepartment (Business Review)

T : d ]

i

.. Oblective
| with grants {FInN}

T e ™
;. G4 Effective management practices

L. Obeetve ... Deschption
! 2.3 Explore, idaniify and ensure compliance

i ISP Ovmers .
Akerman, Cindy

Owners

... PaentObjectives
: GG4-1 Provide sound fnancial and risk
: managemant

. Desorption

" Mtiarrl-Dade County

hitanti-Deade Gounty

. Measures Linked to Objective | ‘
fmplament Grant Comenlive Action Flans
. within Specified Timeline.

Poriod

b, Tovget G
100%

. Variance
1G3%

0% Witchell, Angefa {JAC)

£
i
H
i
if
i

| Meet 100% of sl granor deadiines on
¢ reguired dosumentation. forms, surveys,
 oto,

Nov 12

400%

100%

0% Vallzjns-Landesloy, Jassics (JACK
Staele, Gaorgle (JAC)

A B “i.ng mehr :
: Detgingble and Non-Oetainable Youdh
{ISD)

... GrandparentObjectves |
: P51 Reduoad Crime

Copeland, Moris (JACY,
Wiggan, Pauletie (JACY

Wiami-Dade County

¢ P51 Provide Safe and Secure Datantion

Cwmers

M;nm. Cguniy o O

Meacures Linked to Objective

Percentage of detainable youth stterding
- court hearing within 24 houts of amest
{statulory requiremenrt}

ﬂw '13

]

: a0
1212042013 Z:36:19 PM

Period

Target

et ... \ariange
105.0%

| .2.4% Bess, Latavam ($AC)

Cwnerg
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97 May'0l DecQ Ju'i2 Febi4  Szp's
[ 2] ACIE] e TRIGEE woe Trenﬁ]

: Percantege of Non-Detsingble Youlh Nov 13 55% 85% 04 Burgess-Smith, Prseils;
; Released Wethin Six (8) Hours Bess, Laiawun (FAC)

g2

I I
May 10 vb "1 Dez'1d  Sep'ts

ACHB) e TATGEL o e TrER }

i
it
i
i

Percentege of Deteinable Youlh Relessed
i Within Bix (8} Hours.

Nav'13 T4% a6% 9% Sess. Latawun (JAC)

Sep 15

] AT moe Targed v Trard

| 3.2 Provice a Safe and Secure Mo incidends rasufing in lzbility. Copelard, Monis (JACH
: Environmerd [JST

Dade County

Miarvi-Dage County

1 Wewsiwes UnkedtoObiectve (|0 pemon 0 Acked [ Taget | Vaamce Owness Ul
! Zara Incidents Resuiting in Eiabibiy {36) 4 | 13 Fad 0% 109% % Molina, Cristing M. (JAC)

16 i FE S B2 ARG AE T ke b Vi el eI T 1 )

12f20f2013 2:36:19 PM Page: 10
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DFQT 12FQF 4FGT iBFQ4

7] ACKIS! e Target emms Trand ]

... GhdMeasuwes 0 | Pedod . Acwal [ Taget [  Vaianee . .. Ow;ers
i1 Accuracy of Access Corrol Cards Nov ‘13 es Yes r/a Adderey, Loraine . (JAD}

;i ReviewUpdate accuracy of computer MNov '13 Yes Yes n/a Vifiggan. Paulete (FAC);
ncoess cradentials Adcieriey, Loraine D. (JAC)

Review/Update acourasy of computar Mew '13 Yes ‘e e Wiggan, Paulete (JAC)
. Boeass credentials Adderiey, Lomaine D, [JAC)

: Accuracy of Acsess Contral Careds @ Nov '13 Yes Yes niz Adderfey, Lpmaine . {JAC)

Ocil8  Fab't0  Jult  Dec't2 Wayl Sep'ts
[ Actmlmmrget_-'rzend]

. Percertage of Safely Inspection Reparts

: Nev'13 100% 06 % Adderiey, Lomraine D. (JAC)
; compiated by demdiine

i -

| :
i 43_"

E 1 [ il Bl
i B : ’ Sen 15

12!20!2013 2:36:20 PM Page:




Business Plan Report - Miami-Dade Juvenile Services Department (Business Review)

1 Aot e Target we o Trand

? e Oﬂecﬁve

3 a Mmrmstra:nm and Pyklip Inﬁmabun
: {JSD}

Ceot Frtemﬁy nwemmi

i - Demnplmn . .
Coltect, organize, analyze and di: inate dets on d ardd st risk ynu‘lh ior e purpose of assessingtheneas end
senvices aveilable to the inrpet populstion by identiféing paps in avsilable service and to support funding requests. Further tha
J58 is committed to sharing its findings with infarmation dissemination % a varedy of andances using a veriely of formets
bazed an: {3} information to support S0 operstians, (2} information fo suppert the role of the JST within the grester Atami-
Dade Courdy. and (3) resesarels topics to give visibly o the juvenile jusfice field.

Owmers

" Mialine, Cristina M, (JACK

Wiggsn, Pauletie [JAC)

Miami-Dare County

) Parerﬂ()bjeeﬁves

. And senvices.

'5.351-1 Y e o . ‘m...._ e et e et e s e e

M e L“.Ihd r i

i (CBO) Maetings

" Monthly Commurdly Based Organizaton

i Pediod | . Taget | Veriange
Nov'13 Yes Yes

May'13 Des’td

JuE14

Feb15  ESepib

AR o Target see- Trend ]

s Napolez, Eienn (JAC}

! statisficat neports to tha community and
: juvenile fustize parinars by deadline

| Devesop and provide custom analyticel and £

13 FQ4 0% e5%

% Koling, Cristina b, (JAC)

14 Far

18 FQ4

. Objective
4 Mamﬁur Ie'vel of refamals

“ . metgf‘ g g

Bescription

.ulin;;.érisﬁm; M. {JAL-‘;}

Owners.

121’20!2013 4:36:20 PM
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- Numbar of Referrals io Juvenle Serviees Hov'13
- Deparimert (Including Amests, Civil

. Citations, Intervention ard Other

¢ Diversions}

nia ng Naling, Oristine M. (JACY
Copaland, Moz (JAC)

New'13

. Number of Jvenite Arests Processed st
' {ha Juvenile Servicas Dapartrent
1 GPSA tive to Secure Detent MNev 13

| Total Number ot Youtn Refemed to £ Nev 13
;| Diversion and Prevention Programs

1| Total Number of Youlh Referred to Civil =l New 13
| Citatior: initistive in Conrdination with

.+ Miani-Dade Courdy municipal law

i | enforoement agenties

. Child Measyres b . Peod G

2

L]

Target | varance . Owners

w4 88 Gopeland, Mors (1ACK
Bess, 1 atawm {JAC}
nia nia Moling, Crislina W4 (JACH

281 40 Burgas. Catherimardy (JAC)
Efazgranados. Karen (JACH

143 «32 Burgss. Catherimarty;
Diazgranados, Keren

(4% Msnnge Hums'l R)e.ﬁ.:woes and o
Employee Motivation {JSD)
cE2 Aent, engaged work

Steck, Geoge WAC) Akermsn, Cindy

. Cusrterly Newstatter Digiribution Date [by 5 "3 FQ4
the #5th of esch Quarter's erd}

R Ll inf‘, o I e Pennd o e

B ..C;mngy.

TRGT TFGE TRFGT CHFG TSROl TEFGA
[0 T — 1 T

!
!
il

__Child Measures

Feriod

Tanget Variance H Owmers. . i

1212012013 2:36:20 PM
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| SvgestonBoxonty Review  Ed  Awroe i Yes e e veiva Crsimai pa) ]

Ob]entivg 5 DR | Dempm

4 2 Develc;p.JwenllE Services Dwed Csre Mamhaln a Vﬁhle Trasmng Cummﬁum io Ensum 1hn‘t Juvenile Services Depsrtmerr! Dlrent Cnxe Sf.a!f Cﬁmpiy with Coniraatuaﬁ . Cﬁpe!and Monis. {JAC)
| Staff Compedency Thraugh Cross Training  Requirements and Bast Pracfices in the ares of Juvenile Services.
and Sk!li Develupmeni {15

.. GrendpatentObjectves i 00T T Desengbion 0T o MRS
' e62 Exceflant. engsge:l workforce Migmi-Dade County

6(322 B sndretnm = Ierst S S . o O OO e Rt P M.isnﬂ.-'“ Caun!y
i am!ayeesand!esders

; DImﬁCureSiuﬁTmnmg ﬁ Nov 13 100% 100% 0% Burgess-Swith, Priscile; |
Mitchel, Angela [JAC): :
Hess, Latavun (JACY

e3% 100% -23% Burgess-Smith. Priscilla:
Mitchell, Angela (JAC):
Becs, Lataviur (JAC)H

&ine May'iD Fehi2  Dea'id  Sep'ts

[ ATIB o THEGEE e e TrRIVS

H
|
1
|

Nov 't3 100% 16D% 3% Burgess-Smith, Prisgills;
Witchali, Angals (JACY,
Bess, Latawen {JAC)

Supervisory Siaff Training

1212012013 2:36:21 PM Page: 14
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