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Departmental Business Plan and Outlook
Department Name: Regulatory and Economic Resources
FY2014-15 & FY2015-16

DEPARTMENT OVERVIEW

Department Mission

To Enable Sustainable Economic Growth through Smart
Regulatory Strategies and Business Expansion Initiatives

RER provides a broad portfolio of services in order to support its mission. These efforts
include:

¢ Review permit and licensing applications and conduct code enforcement activities
related to compliance with applicable building, zoning, planning, environmental,
platting, traffic, in industry-specific codes and regulations;
Provide environmental, historic resource, and consumer protection and education;
Responsible for land use, community, and sustainability planning and policy;
Conduct economic research; and
Develop and implement countywide as well as industry/neighborhood-specific
economic development strategies

Table of Organization

Please see Figure 1.

Strategic Alignment Summary

RER priority activities support the following Strategic Area Goals and Objectives from the
Miami-Dade County Strategic Plan:

Neighborhood and Infrastructure

NI1__ Responsible growth and a sustainable built environment

NI1-1 Promote mixed-use, multi-modal, well designed, and sustainable communities
NI1-3 Enhance the viability of agriculture

NI2 __ Effective infrastructure services
NI2-1 Provide adequate potable water supply and wastewater disposal
NI2-2 Provide functional and well maintained drainage to minimize flooding

NI3  Protected and restored environmental resources

NI3-1 Maintain air quality

NI3-2 Maintain surface water quality

Ni3-3 Protect groundwater and drinking water wellfield areas
NI3-4 Achieve healthy tree canopy

NI3-5 Maintain and restore waterways and beaches

NI3-6 Preserve and enhance natural areas

NI4  Safe, healthy, and attractive neighborhoods and communities
NI4-1 Ensure buildings are safer
Ni4-2 Promote livable and beautiful neighborhoods and communities




FIGURE 1

FY 2014 - 15 Adopted Budget and Multi-Year Capital Plan

TABLE OF ORGANIZATION

departmental policy

FY 1314
3

OFFICE OF THE DIRECTOR

o Provides overall direction for Department operations and formulates

FY 14-15

4

ADMINISTRATIVE SERVICES AND FISCAL MANAGEMENT

o Provides administrative support for finance and budgeting, billing
and collection, human resources, procurement, asset management,
information technology shared services, business plan
development, performance management reporting and

departmental safety coordination
EY 13-14 EY 14-15
48 54
NSTRUCTI ING AND BUILDING COD

o Serves as the Building Official for Miami-Dade County; processes
Florida Building Code and unsafe structures violations; manages
and enforces local contractor licensing as part of Chapter 10 of the
County Code; ensures compliance with the Florida Building Code
and other applicable regulations through review of plans,
inspection of construction, and enforcement activities; administers
licensing of local contractors; reviews and recommends
construction products and components; manages the preparation,
legal review, and certification of documents related to planning,
zoning and development; processes construction permit
applications, inspection requests and results, and Certificates of
Occupancy; directs records management, and public information;
provides residential and commercial zoning code enforcement; and

assesses impact fees
EY13-14 EY 14-15
306 309
DEVELOPMENT SERVICES

®  Maintains zoning data for properties in unincerporated Miami-Dade
County; ensures all commercial, office, residential, industrial, and
agricultural developments conform to all land use regulations and
codes

EY 14-15
53 56

BUSINE

o Regulates various industries, including private for-hire
transportation; provides education and training services to
commercial growers, homeowners, families, and youths;
coordinates activities to increase international trade and promotes
the County as a global gateway; coordinates film activities and
permitting

EY13-14 EY 14-15
144 107
ENVIRONMENTAL RES GEME

e  Conducts environmental resources pemnitting, monttoring, and
restoration; facilitates contaminated site remediation to ensure that
environmental laws are followed; regulates sources of pollution and
monitors air quality; regulates water supply protection

FY 13-4 EY 14-15
n 378
PLANNING

®  Manages and administers the CDMP; prepares population
projections and economic, demographic, and growth altematives;
coordinates Sustainable Initiatives

EY13-14 EY14-15
34 33

The FY 2014-15 total number of full-time equivalent positions is 952.25

189
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Economic Development
ED1 __A stable and diversified economic base that maximizes inclusion of higher

paying jobs in sustainable growth

ED3 __Expanded international trade and commerce
ED3-1 Attract and increase foreign direct investments and international trade from
targeted countries

ED4 _Entrepreneurial development opportunities within Miami-Dade County
ED4-1 Encourage creation of new small businesses

ED4-2 Create a business friendly environment

ED5 _Revitalized communities

General Government

GG1 _Friendly Government

GG1-1Provide easy access to information and services
GG1-2Develop a customer-oriented organization

GG1-3Foster a positive image of County government
GG1-4Improve relations between communities and governments

GG3 Efficient and effective service delivery through technology
GG3-2Effectively deploy technology solutions

GG6 _Green Government
GG6-2Lead community sustainability efforts

Our Customer
RER serves many customer groups through our broad portfolio of services.

RER direct customers include individuals and businesses in the regulated community that
require licenses, permits, or other approvals in order to comply with the various codes and
regulations under the purview of the Department, as well as those needing to resolve an
enforcement action when a violation has occurred. Our regulated customers need to be
treated fairly and in a timely fashion, provided clear instructions and a process that enables
compliance and minimizes confusion. Our regulated customers also need regulations to be
clear, non-conflicting, and necessary for the purposes for which they were formulated.
Customer feedback is gathered through both formal and informal mechanisms, including real-
time verbal responses, follow up emails, and surveys, as well as with scheduled meetings
with customer groups.

Customers of our regulatory functions find some of RER'’s processes antiquated. For
example, road impact fees for municipal building permits (which RER assesses and collects)
must, by code, be paid for with a cashier's check. Other examples include the need to submit
a physical paper copy for many of RER's permit or license applications. As customers
become used to initiating, self-servicing, and managing many services via their mobile
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devices, that expectation is translated over to the Department's processes as well.
Responding to this trend requires analysis and, if warranted, the investment of resources
towards new solutions to meet customer expectations.

Another important trend amongst our regulatory customers is the positive correlation between
experience with the County’s regulatory environment and the ability to navigate it. First time
customers (individual home owners or small business owners) may not know that certain
regulations apply to them, or may find the process more complex, time consuming, and
expensive than they expected. RER is focusing on customer service, communications, and
education initiatives to help first time customers comply with the County’s codes and
regulations. These efforts are challenged by fiscal constraints, constant modifications to the
regulatory environment, and by the fact that the County only owns a part of the regulatory
process (municipalities and the state of Florida each have a role as well). More importantly,
regulatory requirements may vary at the granular level, so mass communications or simple
road maps will only partially address the issue for any new regulatory customer. The
Department is assessing how technology can provide a cost effective, individualized, list of
requirements for first time regulatory customers. Further, RER is looking at regulatory
modifications, process improvements, and performance management initiatives to ensure
processes are simplified and turnaround times reduced for all customers without sacrificing
regulatory objectives.

Other direct customers include municipalities and sister agencies on whose behalf the
Department provides regulatory services or technical assistance, businesses that benefit from
our economic development initiatives, policy makers and leaders who utilize RER'’s research,
planning, and sustainability functions for informed decision making and policy formation, and
individuals who seek mediation or education programs that the Department provides. These
customers need accurate, effective, timely, and useful information and services. Customer
feedback is gathered through both formal and informal mechanisms, including real time verbal
responses, follow up emails, and surveys.

Internal customers include other County departments that are involved in the land
development process, including PWWM, WASD, MDFR, as well as general government
departments that steward central County-wide processes such as HR, Finance, OMB, and
ISD.

A healthy environment and economy, as well as attractive and soundly constructed
communities, benefit all County residents and visitors, and help promote a high quality of life
in Miami-Dade County. These are the Department’s indirect customers.

KEY ISSUES

RER was created by merging functions previously housed under twelve separate departments
and offices. The main reasons for this merger were 1) to place as much of the regulatory
process under one department in order to more easily implement cross section process
improvements and for organizational efficiencies, 2) uniquely position itself to view its
regulatory functions through the lens of economic development, and to view economic
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development through the lens of regulatory policy objectives. The latter reason is intended to
help focus improvement efforts, to the benefit of the department’s broader mission.

Merging twelve former departments into one large department has both internal and external
challenges. Internal challenges include merging disparate organizational cultures (some of
which were decades in the making and to which employees still feel affinity) and developing
an RER organizational culture that connects with employees. External challenges include
external rebranding efforts, as customers and the media continue to use the old departmental
names to refer to our operational divisions. These efforts are a work in progress, however in
the last year we were able to 1) complete the consolidation of administrative functions, and 2)
initiate the consolidation of intergovernmental and external affairs functions. These
consolidations help to ensure consistent and efficient back office processes and to ensure we
speak with one voice as a department.

Also, as we implement the priority initiatives listed below, we continue to find ways for our
divisions to work more efficiently together. RER intends to maintain this moment of reviewing
and refining our processes in order to keep fees low (or reduce them), and improve service
and turn around times to our customers.

All of our improvement efforts require change; change management is always a challenging
proposition for any organization. Challenges to improvement-related change management
particular to RER would include 1) effecting change within the context of a large organization
(the County) with internal policies predicated on stability of operations means proposed
changes must sometimes be stewarded through significant administrative processes, and 2) if
the change requires policy, code or regulatory modifications, those proposed changes must
be stewarded through significant legislative processes as well.

PRIORITY INITIATIVES

RER’s improvement initiatives center around the following Director priorities and
corresponding Strategic Plan Goals:

¢ Enhance Customer Service Efforts Across the Department
o GG1-2 - Develop a customer-oriented organization
¢ Design for Simplicity (Both Communications & Process)
o GG1-1 - Provide easy access to information and services
o GG1-2 - Develop a customer-oriented organization
e Service Enhancements through Technology
o GG3 - Efficient and Effective service delivery through technology
e Think 30 Years Out! Re: Policy Outcomes '
o GG6 — Green Government

These Department and Countywide priorities are or will be translated into the following
Department-wide and Division-specific initiatives:

Dc{ircrxbég Excellence Every Day
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Department-Wide Initiatives:

Implement an enterprise IT solution for all permit and code enforcement processes
(multi-year effort)

Implement an enterprise IT solution for all document imaging needs of the department
(multi-year effort)

Continue to refine the RER Table of Organization to best meet Department’s mission,
including consolidation of inter-governmental and external affairs activities, and assess
consolidation of code enforcement and document imaging functions.

Work with Code for America Fellows to implement customer friendly technology
solutions to assist our regulatory customers

Division-Specific Initiatives:
Construction, Permitting and Building Code Division

Add Self Service Pay Stations

Add Customer Assistant Specialists (floaters)

Add Intake Staff for Peak Hours

Reorganize neighborhood, building, and zoning enforcement and
support activities

Draft Code Changes to Enable Electronic Payment for Impact Fees
Review and Improve Customer Information (pamphlets, phone
assistance, website)

Implement Queuing System

Add Municipalities to Electronic Interface

Monitor revenues vs. expenses in neighborhood compliance due to
elimination of CDBG funding and anticipated reduction in foreclosure
registry fees

Development Services

Institute Pre-application Process

Close Backlogs in Updates of Data

Adhere, Countywide, to 21 day Review of Zoning Applications
Sunset Oracle Forms Applications; Implement New Solution
(complete by December 2015)

Review Fees, Fee Structure

Simplify/Streamline Application Processes

Improve Coordination between PIC and Downtown Zoning Staff
Analyze Customer Service Improvements at Counters

Simplify of Zoning Code

Environmental Resources Management

Ensure Consistency of Plan Reviews - M-Number Process

Adhere to 30 day review for Tree Permits

IT Support for Permitting functions — virtualize PEN; DERM mobile;
Specialty Reviews Plans Timing/Tracking

Simplify/Streamline Application Processes

ﬁc/ﬂcrx’;ég Excellence Every b@
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Automation of Inspection Process

o Take home car analysis

o Alternative Inspection Process Analysis
Beach Renourishment Funding

Planning
Sea-Level Rise Task-Force; Climate Change Summit
Review options for additional CDMP Filing Cycle
Succession Plan for Divisional Senior Staff
Refinement of Economic Element of COMP

Business Affairs -Consumer Protection and For Hire
Review of Fee Structure

Legislation for Emerging Technologies
Succession Plan for Divisional Senior Staff
Enabling of On-line Payment

Analysis of Training Programs

FUTURE OUTLOOK
Significant factors that may impact RER operations sometime in the future include:

As the land development/construction industry improves, hiring and retaining the
highly technical and skilled staff that is required (in a variety of disciplines) to
effectively provide the broad portfolio of services of the Department will become
more challenging, especially in key management positions where salary
increases are not currently available.

Several of RER’s high volume regulatory services are provided only in the
Unincorporated Municipal Services Area (UMSA). These include review of land
development and construction permit applications for compliance with
application building, zoning, and public works codes, and with the County’s
Comprehensive Development Master Plan. Trends towards further
incorporations and annexations would reduce demand for these services, and
the Department's ability to provide certain improved services that are only
affordable for a particular scale of efforts would be diminished or no longer
viable.

There are several key retirements throughout the department that the
organization must prepare for now in order to ensure continuity of services.
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I Scorecard Description Owners

i F]kULATDRY and ECONOMIC Osterholt. Jack; Ermil-Martinez, Christs;

| RESOURCES (RER) Depariment - Mission: Dondariz, Alsin (RER): RER

! To Enable Sustainable Economic Growth

! Through Smart Reguletory Strategies and

| Businass Expension Efforis

i

Lol OCUSIOMSL i o e . -

i Objective Description Owners |

| | AStable and Diversified Economic Base Osterholt. Jack {|

| TN K Sk i
‘ Measures Linked to Objective Period Actual Target Variance Owners ]
| 111
| Number of Non-farm Psyroll Jobs (Milions [N Apr'12 10142 1,000.2 13.4 Hesler, Rober (RER) |
| of Jobs) l
H Child Measurass Period Actual Target Variance . Owners {|

| ||| Service Sector Employment o) Apr'12 208 782 28 Hesler, Robert (RER) (|

‘ || Government Sector Employment a Apr'12 142 152 -8 Hesler, Robert (RER)

|| Goods Froducing Sector Emaloyment v Apr’12 82 87 -3 Hesler, Robert (RER)

‘ : Foreclosure Filings n May '12 2225 1.021 -1.204 Hesler, Robert (RER)

{ || Housing Sales ] May '12 2,557 2218 238 Hesler, Robert (RER)

,< | Child Measures Period Actual- Target ol Variance . Owners

| ||| single Family Homes Ssles A May '12 ga3 8354 138 Hasler, Robart (RER)

i ||| condominium Ssles A May '12 1.584 1.434 130 Hesler, Robert (RER)

| || Unemployment rate (MDC): KPI vl 2010 FY 12.0% 50% 7.0% Mismi-Dade County

' || Per capita income: KP | 2010 FY $20.670 $20.400 $-8.430 Miami-Dade County ‘

! | | Seaport Carge Tonnage - Monthiy u

Jan'18 625,382 627,100 -11.707 Kuryls, Jusn; \
Brsithwaite, Doralyn U. (Seaport) |

I Initiatives Linked to Measure Est. Stat  Est End Type asof (@2 B v 0. B % Status  Owners J
i ‘ On going marketing intistives with 10/1/2005 9/30/12007 12/16/2013 0% In Progress Kuryls, Juan; !
interestad cruisa lines and volume Braithwaite, Doralyn U. (Seaport)
incentive discussions
Promote Seaport Importance through 10/1/2008 /20012007 12/16/2013 0% In Progress Kuryls, Jusn;
advertising, monthly Port Partner Braithwaite, Doralyn U. (Seaport)
ﬁ meetings, participation in cruise and cargo
:‘ trade shows
fl |
" MIA Cargo Tonnage ( 1.000 Tons) Dec'14 203 nia nfa Lee, Anne Syrcle: Gatlin, Marilyn ‘
‘f{ MIA Totsl # of Passengers (1.000) Dec'14 4034 nia n/a Lee, Anne Syrcle: Gatlin, Marilyn ‘
ik Child Measures Period Actuzl Target  vVariance Owners
i MIA Domestic Fassengers ( Thousand Dec'14 2102 n's nfa Lea Anne Syrcle; Gatlin, Marilyn
| Passengers)
:J MIA Intarnstional Pessengers (Thousend Dec'14 1.832 nis n/e Lee, Anne Syrcle: Gatlin, Marilyn }

Passenger)
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of the Natursl Forest Communities and
Trae programs on the preservation and

enhsncement of the County free canopy

Film Production dollars spent (000) A 12FO4 $83,725 $10,000 $73.725 Lignt=rman, Sandy K. (RER)
, T R | 3 i B £ S R PR ﬁ,‘ R e P
| @*mmmwonmarsspentm A
o7 F? 08FQ1 TBFQ2 "OFQ3 "11FQ4 "12FQ4
’ (7] Actus! e Target === Trend J
ey Child Measures i’érioci Acmal Target Variahce Mers "
| Film 11 FQ3 $22.084 nis n/a Lighterman, Sandy K. (RER)
Telzvision "11 FQ3 $47 670 nle n/a Lighterman, Sandy K. (RER)
Commercials "1 FQ3 $4.027 nis nfs Lighterman, Sandy K. (RER)
Siill Photo 11 FQ3 52,211 nis n/a Lighterman, Sandy K. (RER)
Music Video "11 FQ3 §1.082 nia n/a Lighterman, Sandy K. (RER)
Cther 11 FQ3 $427 nis nia Lighterman, Sandy K. (RER)
7 Objective ~ Description . Owners
| | Protact and Restore Environmental Hafty, Les
| Resources (GGE-2, Ni2-B)(RER BP)
 Initiatives Linked to Objective  Est.Start  EstEnd Type AsOf @ @ v O B %  Saus Owners
' Improve Qutreach fo Direct Customers to 1211872012 8172015 nis nia Ermi-Msrtinez, Christs
| | Enable Complianca with Codes snd
| | | Reguiations
Optimize benefits to enviranmantsl 11172007 8/33/2020 8/2012012 In Progress Grossenbscher, Creig (RER)
rasoureas and wster suoply resulting from
Comprehansive Evergladas Restorstion
Pian {CERP)
Implement an Enterprize IT Solution for Al 12/118/20123  81/2015 nia nis Gamito, Osesr (ITD); Ermi-Martinez. Christa
Permit and Code Enforcement Frocesses
Develop 8 method fo evsluate the success 1v1/2010 9/30/2020 nis n'a Grossenbscher, Craig (RER)
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‘«‘ f”‘ Measures Linked to Objective Period Actual Target Variance Cwners : : E
| | Biscayne Bay surfsce water quality: n ‘14 FQ4 100% BS% 5% Dawvis, Matthew (RER); ' 1

| percent of ssmples for bacteris| indicstor of {28/28) Blsir, Stephen (RER) :
| | s2wage in complianca with State standard {
| (RFRO) (1
: I
= R A R B s Ty S T e |
FE iscayne Bay surface water quality: perceé I
1
a0 l li
i :
40 P-E | ‘
|
| o | i i1 1 :
{ , TMFQ2 "1TFQ4 "M2FQ2 "M2FQ4 "13FQ2 "M3FQ4 I
[ D ACIUB! e TArgEt == == Trend ] “
|
| Mizmi River surface water quslity: percant 12 FQ4 100% nia nia Blair, Stephen (RER) ::
| of samples for bacteris! indicator of (10/10) [ |
‘ sews=ge in complianca with State standard | |
| . 2 R e T R ,. T R T T ‘l;:
- /] Miami River surface water quality: percen'f,) ‘
_ = . I
50 e ‘ ‘ ‘
| I
40 (l
' | ji | | -
%5 FQ1 ‘07 FQ2 ‘W FQ4 "1DFQ MFQ3 "12FR04 |
11
[ @ Actual Trget wmw Trand ] :‘}
I
I
Percent of "good™ to "moderata” air quality n Jul '13 100% 88% 2% Loo, Georgina (RER) !
days (RFRO) : Il
| Child Mea'sures : Period Actual e Target Variance L Cwners }
| Air monitering equipment collection n Jul'13 80% 5% 24% Loo, Georgina (RER)
| efficiency (RFRO)
Percent of "Good" quslity sir days : Jul 13 81% e0% -8% Loo. Georgina (RER)
(Gre=nPnnt) l
Percent of "Moderste” quelity air days = Jul"13 16% 20% 1% Loo, Georgins (RER) i
Percent of "Unheslthy for Sensitive u Jul 13 0% 0% 0% Loo, Georgina (RER)
Groups" quality air days
Percent of "Unheslthy” quslity air days A Jui"13 0% 0% 0% Loo. Georgina (RER) |
Percent of "Vary Unhaslithy" quality sir n Jul '13 0% 0% 0% Loo, Georgina (RER) |
deys
1
Parcent of "Hazsrdous” quslity sir days &) Jul '3 0% 0% 0% Loo, Gaorgine (RER)
Acras of environmenislly endangered E "5 FQ1 50 40 10 Hefty. Lee; Guerra, Cynthia (RER) l
iands acquired (RFRO)




sites in welifields

TR

, Density (# of sites/sq. mi.) of contaminate £,)

-y

| HT T

©

2004 2010 2012

G Actus! e

Target e Trend

{ Child W Illeasm'es Period ~ Actual Target Variance il Owners
Number of purcﬁase oﬁers made to land 15 FQ1 3 nis nla Guerrs, Cynthia (RER}
owners
Initiatives Linksd to Measure Est Start  Est End A0 2 B v 0 @ Status Owners
Acquire and Mansge Environmentally 10/1/2007 /3042020 1zavzon BN InProgress  Guerrs, Cynthia (RER])
Endangered Lands
Number of sanitary sewer overflows g May '13 20 14 -& Aress, Ross (RER):
Neumann, Richard, P.E. (RER)
| Child Measures Period Actual Target V-ari.ance . Owners
| Number of overfiows caused by = May "13 18 =] 2 Aguirre, Oscar (RER); Areas, Rosa (RER);
infrastructure failure Neumann, Richard, P.E. (RER)
Number of overflows caused by sccident May '13 k] nis nfa Aguire, Oscer (RER): Areas, Ross (RER);
Neumann, Richard, P.E. (RER)
Percent of Pumping Stations (PS) running Jul '12 100% n'a n‘a Aguirre, Oscar (RER): Areas, Rosa (RER)
times reports received on time (17417)
Percent of Wastewster Treatment Plants u Dec '12 100% 100% 0% Aguirre, Oscar (RER):
Cperations reports (DWO) raviewed on- (474) Pacheco, Gsalo (RER)
time (RFRO)
Cumulstive acres of restored or enhanced 2012 FY 577 nfa n/a Blsir, Stephen (RER);
coastal habitat Davis, Matthew (RER)
Density (# of sites/sg. mi.) of contaminated n 2014 580 6.20 0.3C Mayorga, Wilbur (RER)
sites countywide (excluding wellfield sreas)
-—~‘ T e T e e e ] v R e i T RN o]
P4 Density (# of sites/sq. mi.) of con A
a | m—— e —
7 1
4 } x| - T]
, | | ‘ :
2 i i
K ] e — 15
2004 2008 2008 2010 2012 2012
[ ([} Actusl — Target emw Trend ]
Density (# of sitessq. mi.) of contaminsted 2014 1.16 nis n/a Mayorgs, Wilbur (RER)




Percent of sampling avents complated on- 14704 100% nla nfa Mayorga, Witbur (RER};
time Grossenbacher, Crsig (RER)
Child Measures Period Actual Target Variance Owners
Percent of ambient groundwster samples 15 FQ1 100% nia n/s Mayorgs, Wilbur (RER);
coliactad ss schadulad (2.421/2,421) Rezola, Sandrs (RER); Bucknor, Loma
Percent of surface water samplas 14 FQ4 100% n'a nia Blsair, Stephen (RER);
collected as scheduled (RFRO) {(11.085/11,128) Grossenbacher, Craig (RER)
Percent of wellfieid samples collected as "5 FQ1 100% n'a n/a Mayorga, Wilbur (RER};
scheduled (RFRO) (2.37812.378) Rezols, Sandra (RER): Bucknor, Loma
Percent of delegsted programs mesting Apr'13 102% nia n/a Flagler, Mayrs (RER)
operating sgreements
? Percent of delegated programs meeting oqa
150
100 st od ot e o e e s _
LR A AR AR
ct’'07  Nov'D8 Jan'10 Mar '11 May'12  Jun'13
[ (7) Actusi — Target —— Trend ]
Child Measures  Period Actual Tafget Variance Cwners
Storage Tanks Program inspactions Apr*13 106% nia nfa Flagler, Mayrs (RER)
completad on-tme
Solid Waste Program inspections Apr'13 103% nis nia Flagler, Mayrs (RER)
completad on-time
Domeasic Wastawster Program Apr'13 100% nia nfa Flagler, Mayrs (RER)
inspactions completzd on-time
Industrial Waste Pretreatment inspactions Apr'13 100% nls nia Flagler, Mayrs (RER)
complsted on-tme
Priority drinking water facilities (Potsble Apr'13 100% nis nia Flagler, Mayra (RER)
VWater Operating System-FWO) {18/718)
inspactions completad on-time (RFRO)
Sanitary Nuisance Complaint R2sponse: & ‘Sep'13 89% 923% -2% Lopez, Xiomars (RER)
Percent Responded to within 24 hours (42/47)
(RFRO) (DERM)
. Child Measures Period Actuzl Target Variance Owners
Number of sanitary nuisances responses Sep '13 47 n/a n/a Markeset, Karl (RER)
Number of sanitary nuisances responded Sep '13 42 nis nfa Markeset, Karl (RER)

to within 24-hours




‘ "Number of genersl complsints responded Sep'13 83 nia nia Markeset, Karl (RER) t
[]] to within 48 hours (DERM) |
Percen: of contaminatad site rehabilitation Jan'18 7% nis n'a Msyorgs, Wilbur (RER)
documents reviewed within the required {1527 157)

[|| imeframe (RFRO) .
L Child M=asures Pericd Actual Térgét Variance Owners |
‘ Number of rehsbilitation documents Jan "15 182 n'a nia Mayorgs, Wilbur (RER)
| reviewad
‘ Number of rehabilitetion documents to be Jan 15 157 nis n/a Mayorga, Wilbur (RER)
[]]| reviewed

! . "~ Objective " " . Description Owners
| | Responsive Building Permit and Salas, Julisna (RER); |
| | Enforcement Services (NI1-1, 4-1, 4-2; Bozs, Monica M. (RER): ;
| | GG2-2}{RER BP) Moreno, Chaveli (RER) |
! ' Initiatives Linked to Objective Est. Start Est End Type As Of ¢ B« 0 B % Status Owners
||| Improve Outreach to Direct Customers to 12/18/2012  9/1/2015 nia nis Erml-Mariinez, Christs
| | | Enable Compliance with Codes and
| || Regulations |
[ Implement an Enterprise IT Solution for All 12/18/2012  9/1/2018 n's nia Gamito, Oscer (ITD); Erm-Martinez, Christa ||
' I Permit and Code Enforcement Processes I
| || Expand Municipal Plsn Review Project 12/18/2013  9/1/2015 na nla Sales, Juliena (RER); |
‘ Guerrero, Cristian (RER) H
H Measures Linked to Objective Period Actual Target Variance Owners { ‘
‘ J | % of Residential Plans reviawed within 20 E Dec'14 80.36% 100.00% -0.81% Boza, Monica M. (RER); | i ‘
| daye Moreno, Chaveli (RER) §‘ ‘
FEd Child Measures ~ Peried g Actual  Target ~ Variance —  Owners i
||| % of BUILDING Residentisl Plans Kl Dac'14 98.80% 100.00% -1.11% Bozs, Monics M. (RER); J HI
| | | reviawad within 2 days Gomez, Flavio (RER); H
I | Moreno, Chaveli (RER) i ‘
[|] % of ELECTRICAL Residentisl Pians . Dec'1s 100.00% 100.00% 0.00% Bozs, Monics M. (RER); 1
1 || reviewead within 2 days Maoreno, Chavali (RER); |
[{] Bazerman, Stuart (RER) |
|1 p— I
| 11| % of MECHANICAL Residential Plans Ll Dec'14 09.72% 100.00% -0.28% Boza, Monica M. (RER); |

| | reviewad within 3 days. Moreno, Chavali (RER); 1]
(| Markoski, Viadimir (RER) {|
| % of PLUMBING Rasidentigl Plans ,__,t Dec'14 04 05% 100.00% -5.05% Boza, Monica M. (RER); '
| ||| reviewed within 2 days Moreno, Chaveli (RER);
I Markoski, Viadimir (RER) |

| | % of STRUCTURAL Residential Plans ‘,_-_,' Dec'14 21.84% 100.00% -3,06% Boza, Monica M. (RER); | ‘
| || reviewsad within 4 days Gomez, Flavio (RER); | |
|| Moreno, Chaveli (RER) i
e e e




hﬁ of Commercisl Plans raviewed within 24 D

l e
" [[71A\ % of Commercial Plans reviey

[ [ C] Actusl — Target —— Trend ]

100.00%

-0.05%

Boza, Monica M. (RER);
Maoreno, Chaveli (RER)

] Child Measures
E % of BUILDING Commercial Plans L)
‘; ; reviewed within 3 days
[

% of ELECTRICAL Commercisl Plans &
reviewsd within 2 days

% of MECHANICAL Commercial Plans o
reviewsd within & cays

% of PLUMBING Commercis! Plans Lol
reviewad within 2 days.

% of STRUCTURAL Commercisl Plans :Tj
reviawed within § days
; Aversge Processing Time (spplicstion to a

permit) for minor slterations, repsirs and
sdditions -Residentis| Applications-CPP

Dec'14

Dec'14

Dec'14

Dec'14

Actual
92.10%

928.50%

100.00%

98.51%

98.38%

| Target

100.00%
100.00%
100.00%
100.00%

100.00%

24

\.’gx::'S Jan"10

May11  Aug12  Dec'13

[ {:] Actus! —— Target === Trend

Mar '15

Variance
-1.80%

-1.41%

0.00%

-1.48%

-1.81%

Owners

Boza, Monica M. (RER);
Gomez, Flavio (RER);
Moreno, Chaveli (RER)

Boza, Monica M. (RER);
Moreno, Chaveli (RER),
Bazerman, Stuart (RER)

Boza, Monica M. (RER);
Moreno, Chaveli (RER};
Markoski, Viadimir (RER)

Boza, Monica M. (RER);
Moreno, Chaveli (RER);
Markoski, Viadimir (RER)

Boza, Moniea M. (RER);
Gomez, Flavio (RER);
Moreno, Chavali (RER)

Marano, Chaveli (RER);
Bozs, Monica M. (RER)




MAverage Processing Time (spplicstion to u Dec'14 ] 41 35 Moreno, Chaveli (RER);
| permit) for minor slterstions, repairs and Boza, Monica M. (RER)
| scditions -Commerical Applica:jons—CPF'

* [E\ Average Processing Time (application to ;a

8os Jan10  May'1l  Aug12  Dec3  Maris
[ D Actusl — Target —— Trend

DERM Percent of buiiding plans reviewed Feb 18 75.2% n/a n/a Guerrero, Cristian (RER);

within 4 fo 8-days (residentisl and (2.188.0/2,608.0) Lezeano, Frank (RER)

commercial respactively)(RFRO)

i e Child Measures Period Actual Target e Variance . Own_“ ers
Number of building plans reviewed on time Feb'1& 2,188 nia n/a Hemandez, Carlos (RER):
(PRaDA) Lezcano, Frank (RER);

Guerrero, Cristian (RER)
Number of building plans reviewed Feb'15 2808 nis nia Hemandez, Carlos (RER):
(PRaDA) Lezcano, Frank (RER);
Gue'rero Cnstlsn (RER)
Avg = of days from complsint received to : Dec'14 36 10 -26 Bozs Monica M. (RER);
initial msp«ectlon Building Permit Mareno, Chavali (RER)
[ ChidMessues e R Target Variznce | Owners.
Aversge # of days from complaint n Dec'14 2 10 2 Boza, Monica M. (RERY);
recaived to initial BUILDING inspection Gomez, Flavio (RER);
Mareno, Chaveli (RER)
; Aversge = of days from complaint u Dec'14 82 1c -52 Boza, Monica M. (RER);
received to ELECTRICAL inspaction Moreno, Chaveli (RER);
Bazerman, Stuart (RER)

Average # of days from complaint E Dac't1e o 10 10 Boza, Monica M. (RER):
received to initisl MECHANICAL Moreno, Chaveli (RER);
inspection. Markoski, Viadimir (RER)
Aversge 2 of days from complaint n Dec'14 101 10 -81 Boza. Monica M. (RER);
received to initial PLUMBING inspection. Moreno, Chaveli (RER):

Markoski, Viedimir (RER)

Average # of days from complsint v Dec '14 22 10 -12 Bozs, Monica M. (RER);

received to initial ROOFING inspection. Gomez, Flavio (RER);

| Maoreno, Chaveli (RER) i

|
i



, wersge # of days for Unsafe Structures u Dec'14
Casas (Residantial) processing tme with
no injunction {Includes All Properties)

4\ Average # of days for Unsafe Structures C£)

: bt = e e 11
ey T e (T T T T L SN TTT TP I TH IS
ct'08  Jan'10 May'1t  Aug'12  Dec13  Mar'15

"

{ () Actusl — Target —— Trend

1.848 as0 -1.586 Moreno, Chaveli (RER);
. Bozs, Monica M. (RER);
1)
Ki918133 Roig, Ricardo (RER)

" “-Owuers i

Cases (Commercial) processing time with
no injunction {(Excluding County
Properties)

Aversge # of days for Unssfe Structures : Dec'14
Cases (Commercial) processing time with
no injunction {County Properties Only)

Percentage of plans rejectad "Initial : Dec'14
Review Only” (minor slterations, repairs

 Child Measures  Period ~ Actual Target Variance
Average # of days for Unsafe Siructures a Dec'14 1.848 350 -1,586 Moreno, Chaveli (RER);
Caszes (Residential) proceszing time with (1.048/1) Boza. Monica M. (RER):
no injunction (Excluding County Roig, Ricardo (RER)
FProperies)
Average = of days for Unszafe Structures Dec'14 Divio 350 n/s Moreno, Chaveli (RER);
Cases (Residantial) processing tme with Boza, Monica M. (RER);
no injunction (County Properties Only) Roig. Ricardo (RER)
Aversge ¥ of days for Unssfe Siructures v Dec'14 280 350 -118 Moreno, Chaveli (RER);
Cases (Commearcial) processing time wih {15,008/22 Bozs, Monica M. (RER);
no injunction (Including All Properties) Roig. Ricardo (RER)
54\ Average # of days for Unsafe Structures C£)
‘ 2,000
1.0009: -
o e b . o v ot 1111000 TR T
AR TR
ct ‘03 Jan'10 May'11  Aug'2 Dec13  Mar™15
‘ 7] Actusl — Target —— Trend
L -'El;i_IE-Measures- S o Period“ . Actual. Target Variance R IR IR Own w ers o
Average # of days for Unsafe Structures n Oct'14 AT4 350 -124 Moreno, Chaveli (RER);

Boza, Monica M. (RER);

(14.220/20)
Ruoig, Ricardo (RER)

404 -54 Moreno, Chaveli (RER);
(208/2) Bozs, Menica M. (RER):
Roig. Ricardo (RER)

E

41% 25%
(2,423/5,009)

-18% Boza, Monica M. (RER);
Maorzno, Chaveli (RER)

and sdditions). | |



 Child Measures
Percentage of Building plans rejected

X
1
| (minor siternations, repairs & additions)
1

Percentsge of Elactrical plans rejected
(minor siterations, repairs & additions)

Percentsge of Mechanical plans reected
(minor alterstions, repairs & additions).

Percentage of Plumbing plans rejected
(minor alterations, repairs & sdditions).

Percentage of Structursl plans rejected
(miner alterstions, repairs & additions).

Percentage of plans rejected "Initial
Review Only"(other applications except
plan revisions).

Child Meésures

Percenisge of Building plans rejected (all
other spplications except plan revisions).

Percentage of Electricsl plans rejected (all
other spplications except pian revisions)

Percenisge of Mechanical plans rejected
(ail other applications except plan
revisions).

Percentage of Plumbing plans rejected (sll
other applications axcept plan revisions).

Percentage of Structurs| pians rejectad (all
other applications axcept pian revisions).

Perceniage of plans rejectad
“reworks" (minor slterations, repairs and
additions)

Boza, Monica M. (RER);
Gomez, Flavio (RER):
Moreno, Chaveli (RER)

Boza, Monica M. (RER);
Mareno, Chawveli (RER):
Bazerman, Stuart (RER)

Boza, Monica M. (RER):
Moreno, Chaveli (RER};
Markoski, Vladimir (RER)

Boza, Monica M. (RER);
Moreno. Chaveli (RER):
Markoski, Viadimir (RER)

Boza, Monica M. (RER);
Gomez, Flavio (RER};

Moreno, Chaveli (RER)

Boza, Monica M. (RER):
Moreno, Chaveli (RER)

Fenod ﬂctual Target Variance

v Dec '14 48% 25% -23%
(53471,100)

| Dec'14 25% 25% 0%
(121/400)

& Dec'14 32% 25% 7%
(121/378)

v Dec'14 42% 25% 7%
(170/428)

v Dac'14 8% 25% 21%
(576/1,247)

A Dec'14 2% 50% 2%
(1.200/2.513)

R Period' Actual Target ~ variance =y

v Dec'14 63% 50% -18%
(230/328)

" Dec'14 18% s50% 27%
(471262)

A Dec'14 30% 50% 1%
(85/188)

= Dec'14 41% 50% 5%
(837202)

&l Dec'14 52% 50% -2%
(2361 451)

£l Dec'14 18% 15% -3%
(73514,049)

Ll

== TR phet
10 ‘ i L ll ’ 1
. | { Eh I

i
I
i

e
Bozs, Monica M. (RER):
Gomez, Flavio (RER);

Moreno, Chaveli (RER)

Bozs, Monica M. (RER);
Moreno, Chaveli (RER);
Bazerman, Stuart (RER)

Boza, Monica M. (RER);
Moreno, Chaveli (RER]);
Markoski, WViedimir (RER)

Boza, Monics M. (RER);
Moreno, Chaveli (RER);
Markoski, Viadimir (RER)

Boza, Monica M. (RER);
Gomez, Flavio (RER);
Moreno, Chaveli (RER)

Mareno, Chaveli (RER);
Boza, Monica M. (RER)

Apr08  Oct'l0  Apr'i2  Oet'13

Mar '15 |
[ D Actugl e Target em-— Trand ]
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H‘ Child Measures Period Actual Target Variance Owners
| Percentsge of building plsns rejected n Dec'14 1% 15% 4% Moreno, Chaveli (RER);
| "reworks” (minm gherstors, repsi!s and- (112; 1',356) Bozsa, Monica M. (RER);
scditions) Gomez, Flavio (RER)
Percentage of elactrical plans rejacted E Dec'14 2% 18% 7% Moreno, Chaveli (RER):
“reworks"” (minor siterstions, repsirs and (40/500) Boza, Monica M. (RER):
acditions) 5 Bazemmsn, Stuart (RER)
Percentsge of mechanical plans rejacted {: Dec'14 17% 15% -2% Moreno, Chaveli (RER);
“reworks” (minor alterstions, repsirs snd (81/369) Boza, Monica M. (RER);
sdditions) Markoski, Vigdimir (RER)
Percentsge of plumbing plans rejected u Dec'14 12% 15% 3% Moreno, Chaveli (RER);
"reworks" {minor skerstions, repairs and (581/4€8) Bozs. Monica M. (RER):
additions) Markoski, Viadimir (RER)
Percentage of siructural plans rejected & Dac'14 10% 18% 4% Moreno, Chaveli (RER);
“reworks" (minor alterstons, repsirs and (98/500) Boza, Monica M. (RER);
additions) Gomez, Flavio (RER)
Percent=ge of plans rejected : Dec'14 18% 15% -2% Moreno, Chaveli (RER);
"reworks" (other applications except plan (233/1,268) Boza, Monica M. (RER)
revisions)
= e L S e e TR |
|l Percentage of plans rejected “reworks" (oﬁ I
pi] [
| LA
f LT |! TI‘J‘H. e t‘ L
7 Apr 08 Oct™10 Apr'12 Oct "3 Mar 15
‘ C] Actusl —— Target ——— Trend ]
Child Measures  Period Actual Target  Variance Owners
Percentsge of building plans rejacted n Dac'14 % 15% 8% Moreno, Chaveli (RER);
“reworks" (8l other applications) (12/104) Gomez, Flavio (RER);
Boza, Monica M. (RER)
Percentsge of electrical plans rejecied n Dec't4 6% 15% 8% Moreno, Chaveli (RER);
“reworks" (sll other spplications) (12/202) Boza, Monica M. (RER]);
Bazerman, Stuart (RER)
Percentage of mechenicsl plans rejected L:; Dac'12 18% 15% -3% Moreno, Chaveli (RER):
“reworks" (sll other spplications) (19/108) Boza, Monica M. (RER);
Markoski, Viadimir (RER)
Percentage of plumbing plans rejected n Dec'14 7% 15% 8% Moreno, Chaveli (RER);
“reworks" (all other applications) (12/182) Boza, Monica M. (RER);
Markoski, Viadimir (RER)
Perceniage of struciurs! plans rejectad a Dec'14 12% 15% 2% Moreno, Chaveli (RER);
“reworks" {all other spplications) (187153) Gomez, Flavio (RER};
Boza, Monica M. (RER)




B Objective Owners {
!' Responsive Building Code Administration Goolsby, Michsel L. (RER)
|| | Services {NI4-1)(RER BP)
I Measures Linkad to Objective Period Actual Target Variance Owners
: | Parform review of Contractar License u 15 FQ2 100% 100% 0% Goolsby, Michael L. (RER)
i Applications in 10 days (ED4)
% l ST T A S e S S Lo e [l TS S A S S ARSI i AN |
f | ﬁ Perform review of Contractor License Apg |
Ui T
i 50| == it
I | wffit
| |
Iﬁ Eé Q1 07 FQ4 ‘08 FQ4 11FQ4  13FQ4 15703
5 [ [7] Actus! — Target === Trend ]
i Florida Building Code Training for Code n 2014 FY 26 70 26 Goolsby, Michsel L. (RER) .
Cfficials-hours (NU2-3)
|| [E¥A Fiorida Building Code Training for Code C#)
| 1504 e e T
| —r
| £ 3 |
; oL 1 |
f 2004 Fy 2008FY 20DEFY 2010FY 2012FY 2014 FY
| [ (7] Actus! e Target e Trend J
; ; Objective Des;:n'j)tinn Owners
| B
|| | Improve Neighborhood Code Compliance Maoreng, Chaveli (RER);
il | (NI4-2)(RER BP) Roig. Ricardo (RER);
il Boza, Monica M. (RER)
| B - —_ — S - - - — - - s icmn g - — - |
L‘ i | Initiatives Linked to Objective Est. Start Est. End Type As Of @ WM v 0B % Status Owners ‘
Implement an Enterprise IT Solution for All 12/18/2013 8/1/2015 n'a nia Gamito, Oscar (ITD); Ermi-Martinez, Christs
| | Permit and Code Enforcement Processes |
| | Improve Outreach to Direct Customers to 1211872013 2/1/2015 n'a nia Erml-Martinez, Christa I
{ | | Enable Compliance with Codes and |
| i |
i Regulations |
_——————— e e e——  —



R‘qé Measures Linked to Objective - Period Actual Target Variance Owners é
|| % of Volunizry Compliance for Waming n Jan 15 71% 1% 70% Moreno, Chaveli (RER);

|| Lefters Issued (1.87742.350) Bozs, Monica M. (RER)
[ : i 1 : :

34\ % of Voluntary Compliance for Warning Ltfy)

i : Sep ; 2 Ju'13 Junl4  Apris
|

|
| , |
% E D Actusl e Target === Trend ] !
(| |
(| . Child Measures Period Actual Target Variance Owners H
| | % of Voluntary Compliance for Warning : Jan "5 77% 30% -3% Moreno, Chaveli (RER); ‘
|| Letters Issued (Northsida) (436/583) Bozs. Monica M. (RER); Albury, Chris ii
[11 LY I
[ | % of Voluntary Compiisnce for Wamning b Jan'15 73% 80% -7% Moreno, Chaveli (RER); Albury, Chris: 1
| | Letters Izsusd (Northesst) (218/207) Boza. Monica M. (RER) I
! ! % of Voluntery Complisnce for Warning A Jan'18 02% 80% 12% Moreno, Chaveli (RER);
||| Letters Issusd (Northwest) (25@/302) Pefia, Jorge (RER);
| Bozsa, Monica M. (RER)
|
I % of Voluntary Complisnce for Warning = Jan "5 45% 80% -35% Moreno, Chaveli (RER);
|| Letters Issued (Tsmismi) (88/104) Ortaga, Maritza (RER):
| Bozs, Monica M. (RER)
' % of Voluntsry Complisnce for Waming : Jan "15 555 80% -25% Moreno, Chaveli (RER];
|| Letfters Izzusd (Kendsl) (181/201) Bozs, Monica M. (RER};
| Washington, Baverly (RER)
3 of Voluntary Compliznce for Warning a Jan"15 56% 80% -21% Moreno, Chavali (RER);
Letters |zsued (Wast) (1581268} Pefis, Jarge (RER);
\ ' Bozs. Monics M. (RER)
i 3¢ of VYoluntary Compliance for Warning u Jan "15 ac% 80% 18% Morzno, Chavali (RER):
Leters Issued (Mairosea) (27128) Pefia, Jorge (RER);
s Bozsa, Monica M. (RER);
Ortega, Maritza (RER)
% of Voluntary Compliance for Warmning : Jan'1& T1% 80% -8% Moreno, Chaveli (RER); Rivers, Ed (RER};
Letter Issued (South) (232/326) Bozs. Monica M. (RER)

m



e
| ;"Average Days to 1st Inspection Junk/ n

Jan*15 10.18 1.00 -18.18 Moreno, Chaveli (RER);
m Trash/Overgrowth (6,348.00/331.00) Boza, Monica M. (RER)
40
apd: I ;‘
e (R il hcs i
10 = ) g b = =T im T “”
it ot e e L RN
% Nov 10 Dec 11 Feb13 Mar 14 Apr'15
[ () Actus! — Target —— Trend ]
} Child Measures Period Actuzl Target Variance Owners
| Aversge Days to 1=t Inspection Junk/ Al Jan'15 .00 10.00 2.00 Moreno. Chaveli (RER): Albury, Chris:
| Trash/Overgrowth (Northside) (1.272.00/150.00) Boza, Monica M. (RER)
Average Days to 1st Inspection Junk/ n Jan'15 54.42 10.00 -44.42 Moreno, Chaveli (RER);
| TrashiOvergrowth (Norhesst) (1.650.00/28.00) Boza, Monica M. (RER): Albury, Chris
Aversge Days to 1=t Inspection Junk/ a Jan'15 31.20 10.00 -21.20 Moreno, Chaveli (RER);
Trash/Overgrowth (Morthwest) (312.00/10.00) Boza, Monica M. (RER});
Perfig, Jorge (RER)
Average Days to 1st Inspection Junk/ : Jan'158 2555 10.00 -15.55 Moreno, Chaveli (RER);
TrashiOvergrowth (Tamiami) (871.00/328.00) Boza, Monica M. (RER):
Ortegs. Maritza (RER)
Aversge Days to 1st Inspection Junk/ : Jan 18 2247 10.00 -12.47 Moreno, Chaveli (RER);
TrashiOvergrowth (Kendsll) (1,146.00/51.00) Boza, Monica M. (RER);
Washington, Beverly (RER)
Aversge Days to 1=t Inspection Junk/ n Jan'18 B.84 10.00 0.18 Moreno, Chaveli (RER):
TrashiOvergrowth (West) (205.00/31.00) Pefis, Jorge (RER);
Boza, Monica M. (RER)
Aversge Days to 15t Inspecton Junk/ a Jan'15 83.82 10.00 -52.82 Moreno, Chaveli (RER);
TrashiOvergrowth (Malrose) (383.00/8.00) Pefis, Jorge (RER):
Boza, Monica M. (RER);
Crtagsa, Mariza (RER)
Aversge Days to 1st Inspection Junk/ : Jan "15 4188 10.00 -31.88 Mareno, Chavali (RER):
Trash/Overgrowth (South) (4.577.00/100.00) Boza, Monica M. (RER); Rivers, Ed (RER)




Propariy Maintensnce Complaint to 1st
Inspaction - Chapter 18

¥\ Average Calendar Days from Exterior Projf,)

A — rarmn AN
AT R T R R AR

ct 07 Apr'0B Oct "10 Apr'12 Oct'13 Apr'1g
[ O Actus! e Target === Trend ]

MAversge Calendsr Days from Zoning Jan'15 3 5 -2 Moreno, Chaveli (RER);
Complaint to 1st Inspection - Chapter 32 Boza, Monica M. (RER)
~ |E¥ Jr Average Calendar Days from Zoning Com £
20
0 b b, |
) A e crderem =L THE T
I L T T L TR T A A R R A R
et 07 Apr DB Oct 10 Apr'i2 Oct'13 Apr'15
D Actus! e Target we=- Trand ]
i Child Measures Period Actual Target Variance Owners
! Aversge Calendsr Days from Zoning : Jan'15 & L} 1 Albury, Chris
| Complaint to 1st Inspection - Chapter 32
1 (Northside)
Average Calendar Days from Zoning = Jan 18 8 5 2 Albury, Chris
Complsint to 1st Inspection (Northaast)
Aversge Calendsr Days from Zoning E Jan "18 3 3 -2 Pens, Jorge (RER)
Complaint to 1st Inspection (Northwest)
Average Calender Dsys from Zoning : Jan'15 e 5 1 Ortega, Maritza (RER)
Complsint to 1st Inspection (Tamiami)
Aversge Cslandar Days from Zoning E Jan "5 - ] -1 Washington, Beverly (RER)
Complsint to 1st Inspaction (Kendsall)
Average Calendsr Days from Zoning : Jan'15 2 5 2 Penis, Jorge (RER)
Complaint o 1st Inspection (Weast)
Aversge Calandar Days from Zoning 6 Jan'15 1 5 -4 Pefs, Jorge (RER); Orlags. Maritza (RER)
Complaint to 1st Inspaction (Melrose)
Aversge Calandar Days from Zoning : Jan"18 7 & 2 Rivers, Ed (RER)
Complsint to 1st Inspaction (South)
Aversge Cslendar Days from Extaror n Jan 18 § 5 0 Maoreno, Chaveli (RER);

Boza, Monica M. (RER)




i Child Measures

| Aversge Cslendar Days from Extarior
| Property Maintenance Complaint to 1st
i Inspection - Chaptar 18 (Northside)

| Aversge Calendar Days from Exterior
Property Maintenance Complsint to 1st
| Inspection - Chapter 18 (Northesst)

Average Calendar Days from Exterior
Property Maintanance Complaint to 15t
Inspaction - Chapter 18 (Northwest)

Average Calendsr Dsys from Exterior
Proparty Maintensnce Complaint to 1st
Inspection - Chapter 18 (Tamiami)

Average Calendsr Days from Extenor
Property Maintenance Complaint to 1st
Inspection - Chapter 18 (Kendall)

Average Calendsr Days from Exterior
Property Maintenance Complsint to 1st
Inspection - Chapter 1¢ (\West)

Average Calendar Days from Extarior
Property Maintenance Complzint to 1st
Inspection - Chapter 18 (Melrose)

Average Calendsr Days from Exterior
Property Maintenance Complsint to 1st
Inspection - Chapter 18 (South)

Jan "8

Jan "5

Jan "5

Jan "5

Jan'15

Jan "5

Kl Kl O K K1 o

Jan'15

Jan "18

LI D>

n

1"

=T =

om

om

om

™

m

Variancs

-1 Albury, Chris

4 Albury. Chris

4 Penfs, Jorge (RER)

0 Ortega. Maritza (RER)

4 Washington, Bevedy (RER)

& Pefis, Jorge (RER)

-& Pena, Jorge (RER); Ortega, Maritza (RER)

(6]

Rivera, Ed (RER)

3 Objective

| Provide Stewsrdship to the COMP and

Zoning Application Processes (Ni1, Ni1-1)
Initiatives Linkad to Objective

Reduca Cycle Time for Zoning Heaning
Process

Implement an Enterprise IT Solution for All
Permit and Code Enforcement Procasses
Measures Linked to Objective

i Median # of Processing Days for Zoning
| Hesaring Applications

Est. Start
12/18/2013

Est. End
9M1/2015

12/18/2013 8172018

A 12 FQ1

| E8 ) Median # of Processing Days for Zoning Ff,)

2007 - = g
1504 ¢ it - T
100 | i ! ik
0 ' L 1 -
4 08 FQ4 ‘09 FQ4 10FQ3 "11FQ3 "12FQ2
[6 Actus! e Target === Trend

ﬁescﬁpﬁon

Type

¥

nis

nia

Period Actual

Target

150

Status

nia

nia

Variance

Owners
Sitva, Eric; Woemner, Mark

Owners

Silva, Eric

Gamito, Oscar (ITD); Ermi-Martinez, Christa

Owners
10 Siiva, Eric




Owmers i)

S Objective Description
} Conduct Economic Development Analysis Naras, Dimitrics (RER} 1
| and Recommend Policy 1
|| Measures Linked to Objective P — " ePetiode oo Lo ohotiatc Lo Tarpet, Variance Owners
| | TJIF and QT Incentive Applications n "2 FQ4 2 D 2 Williams, Freenetta: Nares, Dimitrios (RER)
| reviewed, processed, and submittad to
BCC
~ |ES AN TUIF and QTI Incentive Applications reviexf,) 7
[ 4 ani -,
) %
gl [ p—— s s < — - ———r‘|
o D D 1 i—l
09 FQ4 "0 FQ2 11 FQ1 "1 FQ3 "12FQ2 "2 FQ4
[ ':] Actugl e, Target e Trand ]
_7777 P 06];0{!\‘9 g TR Desgcription Owners
Increase the Amount of Film and Television Lighterman, Sandy K. (RER)
Production in Miami-Dade County
1 Initiatives Linked to Objective Est. Start  Est End Type ASOf @£ B v O B Status o |
{‘ Implement an Enterprise IT Solution for All 12/18/2013 212018 na nia Gamito, Oscar (ITD); Ermi-Martinez, Christa
| | Permi and Code Enforcement Processes
(| Measures Linked to Objective Period Actual Target Variance Owners {
A 2 FQ4 234 110 124 Lighterman, Sandy K. (RER)

| | Filming Permits Issuad
i

[ C} Actusl e Target e Trend

i L4 /N Filming Permits Issued (A

800
[l | s00} /q "

B A R A
200 l ﬁﬁ AN
T T
| Juﬂl i i
7FQ1 ‘08 FQ ‘0 FQ2 10 FQ3 1M FQ4 "12FQ4




Ornamental Industry Training Programs

"Dollars Spent on Permitted Productions nia nis nia nia Lighterman, Sandy K (RER)
Loy e VA TRLA TRV e ‘f_"ﬁﬂ:‘x:"i‘r?ﬂ y_“‘ﬁ_i"‘._f(}ﬂw'h'.--‘.-"' .
Dollars Spent on Permitted Productions )
2
14 FQ2
G Actus! e Target == Trend
R Objective - . Description E— . . ~ Owners
Support Sustsinable Agriculturs! Industry Olczyk, Teresa (RER)
' Measures Linked to Objective Period Actual Target Variance Owners
| Customer Satisfaction of Agricultursl E Jun 13 4.50 4.50 0.00 Lowe, Donns (RER); Olozyk, Teresa (RER) ||
|| Industry Training Programs (Average) !
I SN Ry L L bl St 1= e P sicselliod i Sx B (W S8 L AU IO S A AR 3 el 5 i :
| i T I
ral Indt I
Jul 0B Dec't0  May'12 Sep'13
O Actusl — Target ——— Trend
; Child Measures " Pericd Actual Target Variance Owners e
Customer Satisfaction of Commarcial Ag./ Feb"12 5 nia nfa Olczyk, Teresa (RER)
\egeiable Industry Training Programs
Cusiomer Satisfaction of Commarcial Ag./ Feb"13 § nia nia Olczyk, Teress (RER)




| Commerpial A Mropical Fruits Training nis nia nia nfa Diczyk, Teresa (RER)
| | Programs Conducted

| A commercial Ag./Tropical Fruits Training P£,)

[

Feb14 Mar 14 Aor 14

[ : Actus! — Target e *rersdJ

Miami-Dade County stores selling Redland u 13 FH1 76 E0 -4 Regula, Pamels (PHCD}:
Raisad products LePradd, Charles (RER)

54 /N Miami_Dade County stores selling Redlanif,)

o s e e et —4—-——'"
I
|’

yi L

110 FH2 11 FH1 "2 FH112 FH2"13 FH1

47

E
. "0F

H
[ (] Actusl — Target == Trend

Purchase Development Rigths - Total 2012 FY 185 n/a n/a LePradd, Charles (RER):
Acres Protected Since Program Inception Regula. Pamela (PHCD)

#\ Purchase Development Rigths - Total Acref)
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“Number of Agricultural Industry Training Dec'12 2 a

Programs Conducted (Total)

2 /N Number of Agricultural Industry Training /)|

-1 Olczyk, Teresa (RER)

Get'05  Jan'DE May D@  Augid  Dec'tl  Mar'13
’ () Actusl — Target e Trend
- Chll—dMeasures_ -  Period Actual Target Variance Owners
Commercial Ag./Vegetable Training n Dec'12 1 1 0 Olczyk, Tersss (RER)
Programs Conducted
Commercigl Ag./Omamental Industry u Dec '12 1 1 0 Ciczyk, Teresa (RER)
Training Programs Conducted
Objective Description Owners |
Create Business Prospects for Locsl Nares, Dimitrios (RER) .
L Businesses i
Measures Linksd to Ohjec_:ﬁve Y ’ ~ Period Actual T;i'éet Variance Owners D ]
| Number of pre-screened business to n 12 FH2 158 150 & Nares, Dimitrios (RER)
| business meetings organized
L /N Number of pre-screened business to busi £,)
200 e
*ﬁ-h‘-q- -r'_"‘ 5 |
100{ gy "'.f—---..ﬁ..__/(‘.r
4 —— |
=3 08 FH108 FH2 "10 FH211 FH1 12 FHf'ﬁFHE
[ 7] Actus! . Torget wmm Trand ]
Objective Description Ov\fheré TR M

Praservation, protaction. and regulstion of culturs| resources of historical, architectural, archaeologicsl, psleontological,
cultursl, and aesthetic merit as mandated by the Miami-Dade County Historic Preservation Ordinance. (RC1-1)

| Maintzin Historic Resources by Protecting

| and Monitoring Historic and Archaeologicsl
Sites and Districts. (NI4-2, RC2-2)

Est. End Status

28/1/2015

As Of

n's

Est. Start
12/18/2013

Initiatives Linked to dbjective Type " @ l? v i} @ %

|
Improve Outreach to Direct Customers io nia
‘ Enable Compliance with Codes and

|

Regulstions

Kauffman, Kathlzen

Owneré |
Ermi-Martinez, Christs ’




PR aasares ke o Gofeclive

Appropristaness (COAs) raviewed and
forwarded to the Historic Preservetion
Board within 21 working days.

|| Percentage of Administrative Certficates of [l 12 FQ4 100% 100% 0% Kauffman, Kathlaen
| | Appropristaness (COAs) or Certificates to
| | Dig {CTD) reviewed and forwarded to the
| Building Department within 7 working days.
E4 /N percentage of Administrative Certificates £,)
120
0 I i ! T ! | I ! i |
ot £ 0 1L OO
of il § i o N RV il | 1 [
{ & § B
. 1 [ I | B I E i
DOFQI TeFQ4 IDFQ3 11FQ2 12FQ1  12FQ8
[ :j Actus! e Target e Trend ]
Percentsge of Special Certificates of ) 12 FQ4 100% 100% 0% Ksufimen, Kathleen

Permit and Code Enforcement Frocesses

- | /A Percentage of Special Certificates of Appr£,)
RERI T
1L il
404- B -0 1 -H L EL CHEH
o H N HH B
oL B 0B i A
08FQ1 'DBFQ4 "MOFQ3 "1FQ2 '2FQ1 "2FQ4
[ i__] Actugl e Target e Trend ]
; Objective Description Owners
| Secure Regulsied Susinesses Sstisfaction Baker. Gregory (RER)
| and Trust (Consumer Protaction)

Initiatives Linked to Objective Est. Start Est. End Type As Of o v @ % Status Owners
Improve Qutreach to Direct Customers fo 12/18/2012 8172015 nia nia Erml-Martinez, Christa
Ensble Compliance with Codes and
Regulstions
Implement sn Enterprise IT Solution for All 12/18/2013 8172018 nia n's Gamito, Oscar (ITD): Ermi-Mariinez, Christa




5 1 CPD Licenses issued per

B T

month

7

i I

Feb 10

i

I

i

J:.m 11

OC! 12 Feb'14 Jun

r[j Actusl —— Target ==~ Trand ]

15

. Measures Linked to Objective i Period Actual Target s Owners
! Issua ranewsl licenzes within 14 calendar n Mar™"5 28% 95% 2% Kaminsky, Diane (RER); Galvez, Yamil
| days of complete spplicstion (Consumer
Protection)
- :
‘ — TR 53 i S el o M A S o e
[Z4 /N Issue renewal licenses within 14 calendar £
S5 Sep'07  Avg®9  Augtl  Jul13  Jum'ts
‘ () Actusl — Target === Trend
Ensure an Expeditious Registration & Dec '13 22% 05% -3% Herera, Jorge; Londofio, Karwin (RER)
Process by conducting Tow truck & MVR
inspections within 10 business days of
Licensing saction rafarrs!
[ |4\ Ensure an Expeditious Registration Procef,)
8207 Jant8  May10 Aug1i  Dec12 Ma 4
‘ [7) Actusl —— Target === Trend ]
CPD Licensas issued per manth E Mar"15 1.251 0

1.251 Kaminsky, Diane (RER); Galvaz. Yamil




i Child Measures Period Actual j Target Variance Owners
MVR licenses issued Mar "15 1,088 nis n/a Kaminsky, Diane (RER); Galvez. Yamil
Towsng licenses issued Mar "15 a1 nia n/a Kaminsky. Dizne (RER); Gslvez. Yami
Locksmith ficenses issued Mar "15 36 nis nia Londofo, Kerwin (RER):
Kaminsky, Diane (RER); Galvaz. Yamil
Moving licenses zsued Mar "15 15 nia nfa Kaminsky, Diane (RER); Galvez. Yami
Water Re-metaring licenses issued Mar 15 2 nia n‘a Kaminsky, Diane (RER); Galvaz. Yami
DOF rag strations issued Msr 18 18 nia nfa Kaminsky, Diane (RER}; Galvez, Yamil
Percentage of MVR businesses receiving : Dec'13 T g -1 Herrers, Jorge: Londofie, Kenwin (RER)
their annus! inspection
}
15
———aam [ _
10 m a 5 s= ?
i 1 == —
S TTHETT
nd i | I .
Oct'12 Jan'13 May'13 Aug'12 Dec'13 Mar'14
[ (7] Actusl e Target — = Trend
Objective Description Owners
| Resolve Disputes between Consumers and Baker. Gregory (RER)
| Businesses
! | Measures Linksd to Objective 5 R ~ Period Actual Tanetasacde Variance Owners —— __|
| Consumer Complaints Received CPD a Dec'13 288 o 285 Efas, Leonard (RER) I
1) i i
{1 5 RN LTt L B R ST B MR ST e s SR T 2 5!
" [A 4\ consumer Complaints Received CPD  £,) 1
(1 1|
| |
| ‘ Nov05 Dec'D7 Jan'i0 Feb'12  Mar'14
1 [ (7] Actus! — Target wm= Trend ]
| Child Measures Period Actual Target Variance Owners |
Email complaints Dec'13 2 nis nfa Coward, Ruth (RERY); Elias, Leonard {RER)
On-line complaints Dec'13 116 nis n/a Elias, Leonard (RER): Coward, Ruth (RER)
Walk-in complsints Dec'13 50 nis nfa Elas. Lecnard (RER); Coward, Ruth (RER}
Mailed complsints Dec'13 s nis n/a Elias, Leonsard (RER); Coward, Ruth (RER)




Bec'ia

-
\ }*Faxed complaints 26 nia n/a Elias, Leonard (RER): Coward. Ruth (RER) |
|| Value of Goods, Refunds and/or Service [ Dec'13 $71.214 $20.000 $-5.888 Baker. Gregory (RER) i
Recoverad for Consumers l
' P ) i
[_ 14\ Value of Goods, Refunds and/or Service Rf,) |
NovD5 Dec'7 Jan't0 Feb™12 Mar'14
[ (] Actus! e Torget e = Trar-‘dj
Child Measures Period Actual Target Variance Owners
Refund recovered per WT Oct"13 24 500 nia nia Baker, Gregory (RER):
| Cowsrd, Ruth (RER); Efias, Leonard (RER)
Refund recovered per CF Dec'13 85750 nia n/a Coward, Ruth {(RER); Eliss, Leonard (RER)
Refund recovered per RP Dec'13 $15.566 nis n/a Elias, Leonard (RER); Coward. Ruth (RER)
Refund recovered per A4 Dec'13 32,71 nis n/a Elias, Leonard (RER): Coward. Ruth (RER)
Refuncd recovered per JR Dec'13 $2,83¢8 nis n/a Coward, Ruth (RERY); Eliss, Leonard (RER)
Refund recovered per EC Dec'13 $12215 nis n/a Coward, Ruth (RER); Eligs, Leonard (RER)
Refund recovered per IC Dec'13 322424 nia n/a Elas, Leonard (RER); Coward. Ruth (RER)
Number of compiaints referrad fo field Dec '13 38 nis nia Londofio, Kerwin (RER); Herrers, Jorge

enforcement personnel

"\ Number of complaints referred to field ent )|

= "
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Complsints
1

: ustomer satisfaction from consumers thst - Feb'15 5.00 450 0.20 Kaminsky. Diane (RER): Gslvez. Yamil
file complaints against businesses
: 0 0 L R
&.:t Sep 07 Aug TR Jul™ Jun12  Apri1
[ (] Actus! — Target mm e ':rend]
Aversge dsys to close Consumer n Dec'13 30dsys 30dsys Odsys Elas, Leonard (RER); Cowsrd, Ruth (RER)

Objective
For-hire Services that Meat the Public
Neads

: Iniﬁiﬂves Lmked io dﬁ-iechwn tive

Implement an Enterprise IT Solution for All
Permit and Code Enforcement Frocasses

~ Est.Start

121872013

208

Est.End

nis

Owners
Mors. Joe (RER); Bobes, Sieven (RER})

Owners
Gamito, Oscar (ITD); Ermi-Martinez, Christa




¥ Measures Linked to Objective i PP UNPEAE NS S R Actual  Target Variance Owners 1
For-hire Training sttendees n Mar *15 313 250 62 Bobes, Steven (RER): Mera, Joe (RER): 1
Valdes, Vima (RER) I
= - i
e e — =) |
~ |EY A\ For-hire Training attendees (A ;
- i RN
Apr’ 2 Oct"13 Jun’13
[ @ Actusal Target wme= Trend ]
Objective Description Owners
Empower Youth with Skills in Leadership. Olezyk, Teresa (RER)
| Communication, and Citizenship
(| .Measﬁres Linked to Ob}ective Péﬁod Actual Ta-rget .Va.ria-nce Owners {|
|| Number of Attendees of 4-H Programs ) Dec'12 £52 400 152 Olozyk, Terass (RER) Il
I i Al
11 T R Nl o T e P e Tora oy B R 7 o0 |
H P4\ Number of Attendees of 4-H Programs  £,) I
11 11
i ;
| | +o000 |
[ 3,000 ‘
I | 2,000
I 1,000 - s
E l ole= = e e e T i
| | Oct'D8  Jan'DB Msy 08 Aug'10 Dec™1t  Mar'13
[ ! [ O ACHUE! e TErQEL e e Trand ]
I
|| Number of 4-H Programs Conducted : Jun "3 3 8 -2 Lowe, Donna (RER): Olczyk, Teress (RER)

A Rumber o AN PronTams Conmueed e
:

47
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T T P T TR Ry i [y

D il b
Oct 08 Feb'DB Jul'0@ Dec'10 May'12  S=p"3

wkkh

(] Actusl — Target w==— Trend J




?'Cus&:merSahsfed:on of 4-H Programs u Dec'12 5.00 4.80 0.20 Lowe, Donna (RER); Olczyk, Teresa (RER)
! . Ao X ; - f =
7 /N Customer Satisfaction of 4-H Programs _ £)
SUETIIRIITL gy e
1 I ‘NE .\
f N
{ L 1 I
l CHEHIRLE
-ch DS an 02 Msf 08 Aug il Dec 11 Mar 13
[ (] Actus! . Torget — = Trend ]
Knowledge Gained/Practice Changed - 4-H n Dec'12 4.00 4.50 0.40 Lowe, Donna (RER); Clczyk, Teresa (RER)
Programs
~ [ESAN knowledge Gained/Practice Changed - 4-Ffy)|
| )
I | [mlull HHlII FII’IIIIF' i "
‘ mmmm ' l i
\ \‘ 1 i
‘ | 1 il
| \ " i I | ! e
g i 1 AiIE
Oct D? Nov DS Dec UQ Jan " Feb'12 Mar ‘13
[ (7] Actus! —— Target === Trend I
2.0 Fmancnal . o o . skl (i el ki e . :
R dbiectwe " Description Ov;n—er; i
Meat Budget Targets (RER) Osterholt. Jack
Measures Linked to Ob;ecﬁve Period Actual Variance o Ovmers
E 15 FQ1 824 078K $42 088K $-18,820K QOsterholt. Jack

Ex:ven Total (RER]

H E‘yExpen Total (RER)
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~ Child Measures Period  Actual Target Variance  Owners 1
Expenditure: Personnel Costs (RER) n 15 FQ1 $20,185K $20.528K $-333K Osterholt. Jack ‘
| Expendiura: Court Costs (RER) E 15 FQ1 S1K F15K $-14K Osterholt, Jack
| | Expenditure: Contreciual Services (RER) E 15 FQ1 $301K $2.444K §-2,063K Osterholt, Jack
Expenditura: Other Oparating (RER) E 15 FQ1 $1,083K 32,851K $-088K Osterholt. Jack
[Eé:g;&;di‘ture: Chargas for County Sarvices n 15 FQ1 $1.,283K $5,072K $-3,806K Osterholt, Jack
Expanditura: Grants 1o Outside g 15 FQ1 SCK 108K $-108K Osterholt, Jack
Organizations (RER)
Expanditura: Capital (RER) E “15 FQ1 245K $32TK 382K Osterholt, Jack
Expenditure: Transfers Qut (RER) 5 "15 FQ1 SOK SOK SOK Osterholt. Jack
Expandiura: Distribution of Funds in Trust n "6 FQ1 0K S0K S0K Osterholt. Jack
(RER}
Expenditure: Debt Service (RER) n 158 FQ1 SOK SOK SOK Osterholt. Jack
Expenditura: Depreciation, Amortization, n "5 FQ1 SOK SOK SOK Osterholt. Jack
Depletion (RER)
Expenditure: Reserves (RER) E 15 FQ1 SOK $12,553K $-12,552K Osterholt. Jack
Expanditura: Intradepartmentz| Transfers n 186 FQ1 SOK SOK SC0K Osterholt, Jack
(RER)
Revenue: Total (RER) E "5 FQ1 £118,042K 343.088K 75,080K Osterholt, Jack
| 74 /N Revenue: Total (RER) )
|
100,000
50,000 Y RS it
B m Bl ‘
12FQT12F02  13FQ2 ‘14FQ1 ‘14FQE15FQ2
[ () Actus! —— Target === Trand ]
Child Measures Period Actual Target Variance Owners
i Revenue: Carryover (RER) ﬁ "5 FQ1 3T8. 814K 516.201K 3683,813K terholt, Jack
: Revenue: Propnetary (RER) ﬁ "5 FQ1 S37.962K $25.723K $12,288K Osterholt, Jack
Revenue: General Fund (RER) a 15 FQ1 SOK 534K 3-524K Osterholt Jack
Revenue: Federal (RER) E 15 FQ1 384K 5240K $-186K Osterholt. Jack
Revenue: State (RER) n "15 FQ1 $1.041K 3815K 3428K Osterholt. Jack
Revenue: Interagency/Intradepartmentsl a "5 FQ1 SMTK 3685K $-568K Osterholt, Jack

(RER)




*Positions: Full-time Filled (RER) v "5 FQ1 834 83s -54 Osterholt. Jack
(810-828)
4 -» Positions: Full-time Filled (RER} (]
1,000 - —
L
300 o = I_I
pa—
ViTEaTioRG:  13FGz  14FG1  1AFQA TSRS
= Trend O Actus! . Torget —— Lower Target
— Upper Targst
3.0 Internal .
Objective Description Owners
| Increase Sustainability of Miami-Dade The purpose of this objective is to monitor and ensure the protection of environmental resocurces which is reflected in the Hefly, Lee; Hefty, Nichole (RER);
| County Internal Operstions (GG8-1) Business Flan and Scorscard. The objective and measures have been addad to review the susteinsbility of internal operations Troner, Susannah (RER). Kiopp. Lisa (RER)
using measuras tracked by ISD. The depariment mainisins a sustsinability policy for office and field personne! which includes | Gomez, Patricia (RER)
efficient use of vehicles, and water, and electricity. :
] Initiatives Linked to Objective Est. Start Est. End Type As Of ¢ ¥ v 0 @ % Status Owners
Implement sn Enterprise [T Solution for All 12/18/2013 B/1/2015 n's n's Gamito, Oscar (ITD}); Ermi-Mantinez, Christs '

|| Permit end Code Enforcement Processes

Measures Linked to Objective Period Actual Target Variance Owners
Total Elactricity Consumption (k'Wh) Aug '10 108,087,278Kwh nia nis Gomez, Psiricia (RER)
| \b FY2009 vs. FY2010 Electricity Consumpticf,) W Usage since 2008 vs. 2007 use (A il
; | 100,000,500 : q 1|
H ] £0.000.000
50,000,000

40,000,000 ||

0
Dot 0% Dac 0% Feb'10  May'10 Jul'10 Sep 10

|| . Last Yaar Actual an'08 Aug08 Mar0@ Oct'0P May"0 Dec'10 |

| () Current Vear Actus! () 2007 kwhused () Curentusage j 1
i |

I Child Measures Period . Actual Target Variance Owners |

I I | | Total Electricity Consumption (Kwh): 2007 Dec 'O7 £0.741,012Kwh nia nls nfa

||| Baseline Yesr ’1 1

| | | Electricity Consumption (Avistion) Dec't1 21.193,623Kwh n/a n/a Admin, Admin (]
. Electricity Consumption (WASD) Dec'11 28.881,270Kwh nia nls Admin, Admin I ‘

I | Electricty Consumotion (GS4) Dec 11 2.830,214Kwh niz Al AT, A |

I | | Electricity Consumption (Transit) Dec'11 7.857,700Kwh nis n/s Admin, Admin [l {
i . E!ectchj Consumption (PWD) Dec'11 _ 5.9?.9D3Kwh _ i nis n/s Admin, Admin fl I




: ','[k Electricity Consumption (Seaport) Dec'11 4580 512Kwh

I Electricily Consumption (Parks) Dec'M 2.694,621Kwh
Electricity Consumption (Comrections) Dec't1 2,422 584Kwh
Electricity Consumption (Housing) Dec't 2.017,464Kwh
Electricity Consumption (Police) Dec'tt 1.208,743Kwh
Electricity Consumption (Fire) Dec't1 1.016,451Kwh
Electricity Consumption (Library) Dec't1 850,51 TKwh
Electricity Consumption (SWM) Dec't1 271,885Kwh
Elactricity Consumption (CAA) Dec'M 210,512Kwh
Elactricity Consumption (Building) Aug '10 238,415Kwh
Electricity Consumption (Cultural Afsirs) Dec'M 177.840Kwh
Electricity Consumption (AS) Dec'tl 57.102Kwh
Electricity Consumption (Judicial Admin) Dec'tl 2.081Kwh
Elactricity Consumption (Clerk of Courts) Dec'11 1,285Kwh
Electricity Consumption (County Dec'i1 12,300Kwh
Commission)
Electricity Consumption (CSD) Dec't1 5,068Kwh
Electricity Consumption (DERM) Dac't1 2,148Kwh
Electricity Consumption (ETSD) Dec'i1 2,858Kwh
Electricity Consumption (IG) Dec'M 2,458Kwh
Electricity Consumption (Justice Syst Dec'1 108Kwh
Support)
Electricity Consumption (Mayor) Jun "1 42Kwh
Electricity Consumption (OCED) Aug 'M1 448Kwh
Electricity Consumption (ONC) Oct 02 B21Kwh

» Initiatives Linked to Measure Est. Start VEsrt.rEnd Type As Of @
Roil-Out of Energy Star Portiolic Manager 10/1/2000 2/20:/2010 nia
Toner Cariridge Recycling n's na
< Toner Cartridge Recycling (A
Fab'14 Mar 14 Aot id

—— Upper Target

= Trend D Actusl e Target —— Lower Target

nfa

nis

nias

n's

n's

Status

nis

nis

nia

nla

n's

Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin

Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin
Admin, Admin

Admin, Admin
Admin, Admin
Admin, Admin
Owners
Troner, Susannsah (RER]

Balfour, Harb (RER)

—




IT Down™ initiative

54 /A % of participation in County-Wide "‘Pdﬁéfﬁ
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May 11
[ (7] Actusl . Target === Trand ]

S=r 18

(Wfonnage of recycling nia nis niz nfa Balfour, Herb (RER)
- /N Tonnage of recycling )
14FQ2
[ () Actusl —— Target — = Trend J
Number of County LEED buildings/projects nia nia nis n/a Klopp. Lisa (RER); Hefty, Nichole (RER}):
comoleted Troner, Susannsh (RER):
Gomez, Patricia (RER)
A\ Number of County LEED buildings/projecif,)
i [® '
[ () Actusl — Target == Trand ]
% of participation in County-Wide “Power n Mar 18 40,40% 50.00% -0.80% Concepcion, John (ITD);

Oterc, Jose R. (ITD)

Objective

|
! Increasa Efficiency snd Best Practices
| (GG4)

Description

Continue to review current business procasses to identify program improvements within the new deparimental structure in
order to achieve the depariment's stretegic potential.

- Owners '
Osterholt, Jack; Erml-Martinez, Christa




H Initiatives Linked to Objective Est. Start Est. End Type As Of @ B v O B % Status Owners

| Implement Enterprise-wide IT EDMS 12/18/2013 8/1/2015 n'a nia Gamito, Oscar (ITD):; Ermi-Martinez. Christa
Solutions I
Continue fo Rafine the Table of 12/18/2012 /172015 nia nis Ermi-Martinez, Christs
Organizstion to Best Meet the
Department's Mission and to Improve the |
Cusiomer's Experence
Implement an Enterpnse IT Solution for All 12118/2013 8/1/2015 ni's n'a Gamito, Oscar (ITD); Ermi-Martinez, Christa
Permit and Code Enforcement Frocesses

4.0 Learning and Growth

5.0 Sustainability

Objective Description Owners

Support Sustsinability and Climste Change
| Adsptation and Mitigation (GGE-2)

It has now baen establishad with sound scientific evidence that Cimate Change is indead occurming on 2 global level, As s

cosests| community at ses leve, it is therefore crucis! that Miami-Dade County bagin planning now for those future impacts, to

help anficipste what these impacts may be and begin taking steps now to prevent or mitigste them. Since Environmenta!
Services has staff with much expertise and experience in climate change relsted issues and technologies, it plays an imporiant
roie in this critical and strategic planning and mitigation affort. Environmental Services has many air quality programs dedicatad
to reducing pollutants {unrelated to greenhousa gas emissions) located in the Air Quality Scorecard Dashboard.

Gonzslez P.E.. Jose (RER)

Tota! GHG Emissions

b Total GHG Emissions

o

14FQ2

f:——} ACtUBE e, Target we e Trend ]

Inititives Linked to Objective EstStrt | EstEnd | Type | AsOf @ v 0 @ %  saus Owners
| | Reevsluate the countywide sir monitoring 1172013 09/30/2020 n'a n'a Muthigh P.E., Mallika (RER)
| | network for adequacy in considersation of
| | the extansive develooment 1o the west and
south of the county, and increszed traffic
congestion
SE Florida Regional Climsate Changs 11172010 B/30/2020 ni'a nis Hefty, Nichole (RER):
Compsct Troner, Susannah (RER): Kiopp. Lisa (RER)
; Gomez, Patricia (RER)
Provide project coordination and tachnicsl 10/1/2009 13072020 12/31/2010 n In Progress Hefty, Lee; Hefty, Nichole (RER);
assistance for the proactive Troner, Susannah (RER): Klopp, Lisa (RER)
implementation by all County depariments : Gomez, Patricia (RER)
of GreenPrint, a community-wide
sustainzbility plan, end the Climate Action
Plan contsinad therain.
Measures Linked to Objective cancadon s Period Aol e caloc oo Tagetan Variance e O e
na n'a n’a nfa Hafy. Nichola (RER); Klopp, Lisa (RER);

Gomez, Patricia (RER)




™ Objective
| Promote Smart Growth and Sustsinibility
Practices (NI1-1, GG8-2)

Initiatives Linked to Objective
Zoning Code Update and Enhancement

Description
The oversll gos! of the sortie is o complete pending charrette plans and the subsequent implementing actions. Thase sres
plans, or charrettes, are finalized through & saries of stages that include multiple public hesrings, community council
presentstions, and legislstion nacessary to implement findings of the chametie process.

Est. Start  Est End Type AsOf @2 B v 0 @ % Status
1119/2000  12/31/2020 1/2412013 In Progress

Owners
Silva, Eric; Guerrero, Maria; Osterholt, Jack

Owners
Silva, Eric; Lodi, Gianni
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