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Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

DEPARTMENT OVERVIEW

The Miami-Dade Parks, Recreation and Open Spaces Department's (PROS) core function is
to provide parks, preserves, playgrounds, recreation areas and other recreational and cultural
facilities and programs. To do so, PROS operates a nationally accredited large urban park
system, managing 269 park properties totaling 13,565 acres. These properties are comprised
of active and passive parks that range from small neighborhood parks to large regional parks
and include golf courses, marinas, beaches, sport parks, dog parks, skate parks, unigue
preserves, historic sites and Zoo Miami. PROS operates as both a countywide park system
that serves over 2.6 million residents and as the local park department for the unincorporated
area serving over 1.2 million residents. PROS offers a variety of programs, hosts national
and international sporting events, and manages, maintains and restores natural areas. In
addition, PROS maintains all the beaches, medians and rights-of-way throughout the County
and through Neat Streets Miami. PROS partners with other municipalities and organizations
to ensure the overall Miami-Dade County image is aesthetically pleasing to its visitors and
residents.

PROS facilities and services are available to all residents and visitors to Miami-Dade County.
PROS programs target all age groups and abilities. Youth programs include after-school
programs, sports development programs and summer camp. PROS offers programs for
active adults over 55, the physically challenged and developmentally disabled, and
EcoAdventure tours that introduces both visitors and residents to some of South Florida's
most pristine parks and historic sites. PROS has attracted regional and national events,
including equestrian and track and field. International sporting events, such as the Miami
Open Tennis Tournament (5" largest USTA tournament), at the state-of-the-art Crandon
Tennis Center, draws thousands of sport celebrities and fans to Miami-Dade County
generating millions in economic impact for the community.  Additionally, PROS produces
special events such as the annual “Love-In" and Fourth of July celebrations and co-sponsors
or provides support for numerous community special events, such as Rib Fest. PROS
delivers non-directed services by developing facilities that allow for citizens to engage in self-
directed activities such as picnicking, hiking, biking, skating, fishing, boating, golfing, or simply
enjoying being in a natural setting.

PROS objectives and strategies support the implementation of the Parks Open Space Master
Plan (OSMP) and its Recreation Program Plan, which were developed to create a healthier
more livable community, a seamless sustainable system of parks, recreation, conservation
open spaces, public spaces and cultural areas connected by greenways, blueways and
streets that serve as linear parks.
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Department Name: Parks, Recreation and Open Spaces

FY2015-16 & FY2016-17

Department Mission

Parks, Recreation and Open Spaces Mission Statement:

We create outstanding Recreational, Natural and Cultural experiences to enrich you and
enhance the quality of life for our community for this and future generations

Parks, Recreation and Open Spaces Vision Statement:

Connecting people and parks for life

Parks, Recreation and Open Spaces Core Values:

Outstanding Customer Service

We will provide outstanding customer service
exemplified by a professional, effective, efficient
considerate and friendly attitude towards our
community and our co-workers

Enthusiastic Attitude and Teamwork

We will work as a team based on respect for our
co-workers, our community and our environment,
Teamwork embodies loyalty to the Department's
mission, vision, core values and goals in order to
defiver the best parks and programs

Accountability and Integrity

We will be responsive to the community we serve
building trust and confidence. We will provide
dependable, consistent, and quality facilities and
programs

Creativity and Innovation

We will seek, foster and support innovative, dynamic
and creative solutions, programs and projects
placing the Department as a leader in our profession

Stewardship

Ve will be a responsible and committed steward of the
Department's and the Community's physical, natural
and cultural resources creating a legacy for this and
future generations

Inclusiveness and Accessibility

We will provide parks, facilities and programs that are
inclusive of the diverse residents of our community
including those with disabilities

Leadership and Professional Development

We will foster and support life-long professional
development, training and mentorship by providing
education and professional development opportunities,
which demonstrate best management, technical and
leadership practices

Excellence

We will foster and support excellence and
professionalism in carrying out our mission, vision and
goals and in delivery of the very best parks,

programs and facilities

'?f'_"'r'{"xl-r'n'.r_g Exeellence Every Day

LT




Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Table of
Organization

PARKS, RECREATION AND OPEN SPACES !

Meenngan ad opsrnies Zoo Mlsm; corducl sales ind merking,

Providae ovaral lsadershin and dvaclion for operaions; conidinalos specisd projeols, overnmenlal allsks, and degadmants) ;
funidratislng afforls] and serves oa o boaed of mmumummmmﬂm,h Diadis Sposts Comedesion, and e 2o
Cvareghl Board
Ef_jl.i:ﬁ mg.u

PURRESS SUPAORT PAGHCPERATIONE |
wmwmmmmﬂmm Iechading baks wippor renlas,
mmﬂl.hummr?nm mﬂmmﬂ, w:d W:ﬂ gmmm

nGiE M Inforenatian festmefoqy, madhaling, =8 M :Mm "‘m"“
Informaliom, erd commimnications maifietanca mm:w e gately
and ovecall mnﬂmu{mm

] 7] b

AT AE 2T A AL AT A0 B A M Ao Al [ PEGALYRYND GATONE

Crostes, adminilars, mnd provides sorvioes o Spaciul Tadeg Dl

puiin indformalion, and edecllon Ji:H Nm-lhrhﬂﬂ‘lﬂﬂnd approved by i Boaidof County
cara of 700 animaly; slacks and specknns ==
B iEts
187 pi
DEERMNG ESTATE AHD DERTINATIONS Tl

if 18

Manags and apensde thie Ceades Deerng Exlals mnd Full e Prorides plan mmmmqumhwnmmm
Eptee Park ovnmeas Allorical pressnvation of Eeflkes; menages | | | oesign, and Murummm
facHlles, proveds, malstanance, and secutly . mandpainant and capdal progrim mesagemenl
Y 4445 EY 1518 Y1448
] 0 &7 o
‘GILF ENTFAPAIGE.
Operales end reanages [ Sve Counbowned gelf oowess: Ariar ramhuwbﬁ s mefnlananca sandoat,
Bay, Counlry Cub of Mism!, Crandan, avd Pelmallo ] huMmemn Aasels sl Aestholke
lanegemanl (RAAN)
By 1445 EY 1516
B ]
FETURAL ARES BUNAGENENT
ralas eed rinlals sevan nihs fha conil, b Hmiatzing smdrenmantady anda lasads Brnughioul the Cosly
n-:m.mwm&dmt mp s i 11| mmmﬂm#m
li!ﬁ.l.ﬁ EX 1648 E EY 168
] 52 52
[ DEAGHWADNTENAHLE CODPERATIVE ERTERSON |
huﬂ-mmmmmummnmmm . Llalsag bietwean dlaml-Dade Courty and the University of
Icldieg debe and [ romorvel Flortda on sclenfilc reaearch and educalion rialed b

egrioullure, amvionment, famifes, and o spd gerdan

0 W7

way

EY 13 a5

s

Qparalng snd maniain (ha Causnisys' kusbuthes and dohi-of

P

Tha FY 2015-16 1o4al wurbar af fulllme sqoivalnl poziiona [x 1,960

Dyels verine Exeellence

DEDEA!

Every _23:(};

3

I
“ | e
4w

hl.l_l.r

llr

t:

FE
W



Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Strategic Alignment Summary
RC1: Recreation and cultural locations and facilities are sufficiently distributed
through Miami-Dade County

o RC1-1 (Ensure parks are accessible to residents and visitors) — Americans with
Disabilities Act Plan, Open Space Master Plan (as reflected in the CDMP), and
Recreation Program Plan, all three plans support accessibility and equity to
residents and visitors.

o RC1-2 (Acquire new and conserve existing open lands and natural areas) —
Implementation of Open Space Master Plan which supports 44 acres per 1,000
UMSA residents (Level of Service).

RC2: Attractive and inviting venues that provide world-class recreational and
cultural enrichment opportunities

o RC2-1 (Increase attendance at recreational venues) — Implementation of Marketing
and Sales Plan, On-line Reservation System (Recreation Management Point of
Sale Systems), and Business Development efforts to increase partnerships with
local businesses and community organizations.

o RC2-2 (Ensure facilities are safe, clean and well-run) — Facility maintenance
inspections (Sparkle Scores), rigorous safety inspections and workplace safety
training, performance audits and on-going staff development activities and park
security presence and intervention.

o RC2-3 (Keep parks and green spaces beautiful) — Established mowing cycle and
tree maintenance schedules, and routine inspection scores.

RC3: Wide array of outstanding programs and services for residents and visitors

s« RC3-1 (Provide vibrant and diverse programming opportunities and services that reflect
the community’s interests) — Implementation of the Recreation Plan, consistent
with the Leisure Interest Survey and on-going customer feedback/surveys and
focus groups.

o RC3-2 (Strengthen and conserve local historic resources and collections) — Continue
to maintain historic sites such as the Deering Estate and Dice House, as well as,
provide recreational and educational programming pertaining to preservation of
archeological sites.

Ni1: Responsible growth and a sustainable built environment

e NI1-1 (Promote mixed-use, muiti-modal, well designed and sustainable communities) —
Continue implementing the Open Space Master Plan and the CDMP Recreation
and Open Spaces Elements

¢ NI1-3 (Enhance the viability of agricuiture) — Create awareness of food systems
and sustainability of agricultural and horticultural enterprises; strengthen urban
and rural community resources and economic development

NI2: Effective infrastructure services

e  NI2-4 (Provide adequate local roadway capacity) — Implementation of the Greenway
Plan which includes connectivity of parks and green spaces through frails,
bikeways and waterways which provide alternate transportation opportunities for
residents and visitors

NIi3: Protected and restored environmental resources

o NI3-4 (Achieve healthy tree canopy), - Street Tree Master Plan-Million Trees Miami
Initiative and continued maintenance of natural areas, and tree maintenance at
all parks and rights-of-way.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

NI3-5 (Maintain and restore waterways and beaches) — Continue beach maintenance
for all Miami-Dade County beaches, to include daily debris removal and
landscaping.

NI3-6 (Preserve and enhance natural areas) — Continue maintaining natural area
acres.

Ni4: Safe, healthy and attractive neighborhoods and communities

NI4-2 (Promote livable and beautiful neighborhoods) — Continue implementing the
Open Space Master Plan and the CDMP Recreation and Open Spaces
Elements

NI4-3 (Preserve and enhance well maintained public streets and rights of way) —
Continue maintenance of all rights-of-way to include tree removal, tree planting,
debris removal, tree maintenance and mowing.

TP1: Efficient transportation network

TP3:

HH1:

ED1:

ED2:

TP1-1 (Minimize traffic congestion) — continue to coordinate with municipalities
and event promoters on all traffic related issues on the causeways; plan for the
implementation of Complete Streets.

TP1-2 (Expand & improve bikeway, greenway and sidewalk system) — I[mplementation
of the Greenway Plan which includes connectivity of parks and green spaces
through trails, bikeways and waterways.

Well-maintained transportation system and infrastructure

TP3-1(Maintain roadway infrastructure) - Continue to maintain appropriate traffic
sighage, markings, signals and lighting on causeways; continue to inspect and
repair causeways and bridges as necessary.

TP3-4 (Enhance aesthetics of transportation infrastructure) — Continue

maintenance of Metrorail stations to include litter removal, tree planting, tree
maintenance and mowing.

Healthy Communities

HH1-1(/mprove individuals health status) — Continue to provide Health and

Fitness programming to people of all ages, continue to educate residents
regarding nutrition and assist them in the development of community

and home gardens; continue to provide safe parks

A stable and diversified economic base that maximizes inclusion of
higher paying jobs in sustainable growth

ED1-3{Enhance and expand job training opportunities and education programs to
ensure they are aligned with the needs of emerging and growth industries) —

Implement Fit2Lead Program which provides, mentoring and employment for at
risk youth

Expanded domestic and internationai travel and tourism

ED2-1 (Attract more visitors, meetings and conventions) — Implementation of the
Marketing and Sales Plan which includes, but is not limited to, establishing
relationships with local hotels, the visitor and convention bureau, increase use of
social media, and development of services to respond to market needs.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Our Customer

Miami-Dade Parks, Recreation and Open Spaces Department is responsible for providing the
community with a wide variety of programs and facilities, while managing open spaces that
are accessible to the public. The Department drives organizational excellence through
operations and services that are customer driven and focusing on being responsive to the
needs of the community. The Department recognizes that understanding the customer
experience is vital to customer retention, gauging interest in service offerings, and pinpointing
areas for improvement. The main goal of all staff is to facilitate the needs of the patrons by
providing high quality customer service.

External Customers: Residents and visitors of Miami-Dade County.

Internal Customers: Elected Officials, Miami-Dade County Departments/Employees,
interdivisional PROS employees, Programming Partners, Community Based Organizations
(CBO) and vendors.

Customer feedback data is collected in a variety of ways, by telephone, in person, to include
focus groups and via email. Surveys are distributed by business environment, by program
offerings, by facility usage and after special events. Surveys are administered monthly, semi-
annually and annually. Scores are tabulated on a likert scale of 1-5, with 5=the best and
1=the worst.

KEY ISSUES
PROS SWOT
Experiencedknowledgeable/professionaliwell-trained Fa:rtnershjps and cnlraboratmns
staff

Excellent collaborations/relationships/parinerships with | Seek other funding opportunities (grants,
other county departments, agencies and municipalities | sponsorships, fundraising)

Provide a wide variety/diversity of services and Partnering for recreational services
activities

Analyticalicreativellong-range strategically thinking staff | Marketing/Sales

Excellent customer service Customer feedback

Underutilized fac[l!hesipmgmms Budget cuts and restrictions, e.g., capital outiay
resenve, recreation programs, facilities and grounds
maintenance

Aging equipment and infrastructure Procurement process

Technology advancements (softwarethardware) Competition for tourist/leisure dollars

Inconsistent customer service/focus Regulatory restrictions

Diminished and lack of funding Environmental (climate)
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

PROS Strategic Objectives

PROS continues to ensure its strategies for accomplishing its mission and vision are aligned
with the changing needs of its customers, the County’s strategic goals as well as the Parks
Industry’s best practices. As a result PROS embraces the three (3) pillars that make for a
great parks system — Placemaking, Health & Fitness, Conservation & Stewardship, and has
cobbled these concepts into its strategic objectives. However, PROS has (2) two additional
strategic objectives — Sustainability and Performance Excellence that are critical to providing
quality products and services to customers, and to the long-term fiscal health of the
department (see graphic below).

SUSTAINABILITY
Secure PROS future through Community Engagement
Initiatives that generate Advocacy and Financial Support

2
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PERFORMANCE EXCELLENCE
Implement the Sterling Management System criteria; Leadership; Strategle Planning; Customer Focus; Measurement
& Analvsis: Waorkforce and Ooeration Focus: Results

PRIORITY INITIATIVES

To ensure Sustainability, PROS has identified various priority initiatives that will focus on
community engagement that bring more people to parks not only to use the services, but also,
to support its three (3) pillars. One initiative is to continue to create and take advantage of
opportunities to properly articulate the value of the three pillars and inspire residents to act in
support of our local park systems. This is accomplished by way of community engagement
events both in intimate settings for predetermined audiences as well as in large venues that
are open to the public. Additionally, this initiative will be broadened and diversified by way of
additional community outreach, such as, volunteer events and the development of a
conservation corp. Other initiatives include aggressively expanding the foundation
membership program and pursuing additional sponsorship and philanthropic opportunities.
PROS will also continue to seek funding through partnerships, revenue generating programs
and services and by supporting it grants management section that currently manages over
$25 million in grant funding.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

The key to sustainability is making sure that PROS customers and potential customers
understand the value of parks and believe that PROS parks are safe and inviting places that
they want to experience. Unfortunately, a lack of critical COR funding for the last seven (7)
years has created an insurmountable number of unmet maintenance needs that not only
impact the immediate aesthetics and safety expectations of our customers, but they threaten
the physical integrity of numerous PROS assets. This is clearly a threat to the sustainability
of PROS as reflected in the latest Community Leisure Interest Survey of Miami-Dade County
residents which identifies that 31% of residents surveyed believe that PROS facilities are not
well maintained and for that reason they do not visit PROS parks. The national average of
respondents on this issue is a diminutive 6%. An on-going initiative which is near completion
is to re-implement partial HVAC, irrigation and follow-up preventive maintenance programs by
streamlining processes and training staff. There are also initiatives focused on energy
savings and resource conservation efforts. For Fiscal Year 15-16 new funding totaling
approximately $4.5 million was allocated for safety issues, deferred work orders, and some
life cycle maintenance projects. However, this will not resolve the maintenance un-met
needs, currently estimated in excess of $72 million of which $13.5 million is needed for FY15-
16, but it's an effort, albeit limited, to minimize continued deterioration of PROS assets.

To support the Placemaking Pillar, PROS will focus on several key initiatives that will help to
support the concept of building memorable experiences and communities through well-
designed parks and open spaces. A top priority initiative is to finalize a contract with an iconic
park design service. This will ensure that as new parks are built their designs will make them
efficient, accessible, engaging, aesthetically pleasing, and memorable to PROS customers.

Miami-Dade County's open spaces are an integral part for creating memorable experiences
for our residents and especially for visitors who enter the County through these gateways.
The beautification of County gateways is a big part of PROS history as this Parks Department
started over eighty (80) years ago as a roadside beautification project to attract tourists fo
Miami-Dade County. The fact that Mayor Gimenez reorganized Department roles in 2012 to
reflect that history and to be consistent with the Parks and Open Spaces Master Plan
(OSMP), adopted by the Board in 2008 and codified in the CDMP in 2009, the historical
significance of PROS community wide role in building, beautifying and preserving the public
realm is a vital aspect of placemaking. As an initiative, PROS will continue to train employees
on the historical significance of parks. From the impact of the Civilian Conservation Corps
building parks during the Great Depression to the humanitarian efforts provided to the
children of Cuba who arrived in the United States via the Peter Pan Flights, PROS parks are
deeply woven into the fabric of this community's history.

This past will continue to inspire PROS management and staff to look towards the future and
to continue its legacy of community building with new and visionary initiatives supported by
the OSMP. For example, two initiatives are to continue working with partners, both in the
private and public sectors, to develop the Underline and the Ludlum Trail. These projects will
create beautiful and accessible open spaces that bring people together and build community.
These projects also address some important facts. As reflected in the latest Leisure Interest
Survey, the community places the highest premium on cycling and walking and the
infrastructure to do this safely. Miami-Dade County is the fourth most deadly community for
cyclists and pedestrians in the country. Also, 31% of residents stated that parks are too far
from their residences as compared to the national average response of 11%. Only 28% of
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

UMSA residents have a park that they can walk to within a half mile distance. This number is
appalling when compared to New York City (96%), San Francisco (98%) and Boston (99%).
There just are not enough parks. These projects will give residents and visitors additional
safe places to walk and ride their bicycles.  Other initiatives include working with multiple
groups to create events that engage the community such as, Park-ing Day, Love-in, Ciclovia -
- again, creating positive memorable experiences for our residents and visitors.

An additional area of concern is that nearly one third (31%) of residents surveyed responded
that security at parks is insufficient as compared to the national average of 9%. In part,
PROS is addressing these concerns by conducting a pilot program that uses security
cameras linked into a surveillance network. Surveillance cameras remain largely unfunded
and a significant part of PROS unmet needs. Also, PROS has partnered with the Juvenile
Services Department (JSD) to provide expanded Parks programing that is intended to deter at
risk youth from engaging in criminal behaviors. This same programming can lead to paid
internships with PROS as well as road to gainful employment. This initiative hits criminal
behaviors at the roots by keeping kids off of the streets and engaged in wholesome,
productive activities.

Many, if not most, park users and parks professionals associate the Health & Fitness Pillar
with traditional youth sports development programs and physical activities that take place in
parks such as jogging and pick-up basketball. Even though that is not an inaccurate
perspective and certainly one that belongs at PROS, it is incomplete. Through various
initiatives, such as The Mayor's Youth Sports Championship Series, PROS will continue to
support the traditional view of health and fitness activities as well as support a more
comprehensive approach. This approach includes physical activity, nutrition education,
healthy environments, and coordination with health professionals to provide physical fithess
assistance to their patients. The most significant aspect of PROS health and built environment
efforts is its commitment to evidenced-based, intergenerational programming, with numerous
article and medical journal publications to document the outstanding results. Three (3) major
initiatives for this year specific to evidenced-based programming are (1) to develop a
curriculum for PROS Summer Camps that incorporates the joy of summer play for children
and the need to be mentally and physically fit, (2) to implement the FitZLead Program that
helps at risk youth to not only reduce their at risk behaviors, but also, provides them with
career mentoring, job training and employment and (3) expand the Rx4Health program by
developing a toolkit and video to be used in pediatricians’ offices that promote PROS Fit2Play
program. Another key initiative is for our Agricultural Extension Section (IFAS) to work with
the Health & Fitness staff to revise and improve nutritional education for program participants.
Additionally, PROS will continue to execute its ADA Implementation Plan to ensure that
Miami-Dade County residents and visitors with disabilities can enjoy the benefits of PROS
services.

The Conservation & Stewardship Pillar is very important to this community. The work
performed by the PROS employees dedicated to the conservation of resources is often times
unnoticed because it takes place in remote areas. Still, this work helps to keep our drinking
water clean, our beaches swimmable and our natural areas free of exotic species that can
irreversibly damage the local ecosystem. To continue the support of this important pillar, one
initiative that PROS will implement is to continue with the implementation of the PROS
conservation plan and to train employees on the plan. Another key initiative is to develop and
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

implement three (3) Ecohub Pilot Programs. These hubs will serve as environmental
connectors via greenways and blueways and as public access education centers. These
Ecohubs will provide a more visible identity to these natural areas creating increased support
for conservation and stewardship in Miami-Dade County. PROS is committed to
implementing best practices and in being a leader in the field of parks and recreation.
Consequently, a key initiative is to increase the number of publications written by staff on the
scientific research that is taking place at PROS, for example, the use of genetically
engineered beetles by PROS in an effort to eradicate the invasive air potato plant from
protected natural areas. A final key initiative is to enhance enforcement of existing code and
bolster the code to improve the County's tree canopy.

PROS recognizes that to support these pillars there must be a management framework that
fosters Performance Excellence. An important initiative is to ensure that all PROS
employees understand and are engaged in a manner that supports PROS Pillars. This will be
done by a series of interactive, informational sessions with employees that will reinvigorate
the Department's PRIDE Culture and educate the employees on their impact on the Pillars.
This past October, PROS led the charge in establishing the Florida Sterling Council's South
Florida Performance Excellence Summit by proposing the concept and by co-hosting the
event with the Florida Sterling Council. This yearly event will allow County Departments, as
well as any other interested private or public organization, to receive performance excellence
training locally at low cost.

Other initiatives include, the process of absorbing the Special Tax and Causeway Division
from the Solid Waste and Public Works Department, implementing new marina software, and
recentralizing the Department's procurement process. PROS will continue to incorporate on-
going continuous learning and improvement efforts by ensuring appropriate staff and
management participate in professional events, conferences, associations, workshops and
boards as students, members and leaders. They are encouraged to achieve certifications
from and assume leadership roles within these organizations when possible. Some examples
of these organizations are ICMA, GFOA, SHRM, ASPA, the Florida Sterling Council, FRPA
and NRPA.

In 2012, Parks was re-titled as the Parks, Recreation and Open Spaces Department (PROS),
and given responsibility for the County's 260 miles of median strips and road shoulders, and
20 miles of MetroraillMetromover, 16 miles of Busway grounds maintenance and the
management of the County’s Community Image Advisory Board. The Miami-Dade County
Auditorium, Caleb Auditorium and African Heritage Cultural Arts Center were reassigned to
the Department of Cultural Affairs.

In June of 2015, the Cooperative Extension Agency and its historic responsibilities to provide
expertise and research for farm and nursery production, family and consumer service, urban
landscaping, sustainable ecological and economic coastal and marine resources and 4H
program management countywide were transferred from RER to PROS. This transfer
included 17 full-time, 1 part-time and a budget of $1.039 million.

In January 2016, the Public Works Waste Management Causeway Division and Special Tax
District management divisions were transferred to PROS. This Transfer included 60 full-time
positions and a budget of $65.2 million.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

PROS Budget is now $209 million and its workforce 1,840 FTE, a 3.4% increase. The
Department is engaged in significant public/private partnerships at a number of parks and
public spaces with projects such as the Underline, Miami Wilds, Haulover Restaurants and
Parking Garages, Countywide Greenway System, Safer People Safer Streets initiative and
the Fair relocation. The level of sophistication in its various enterprises, the volume of
services provided to the public and the interagency collaborations have elevated the
complexity, importance and impact of the PROS Department within Miami Dade County.

A review of classifications and compensation reveals significant disparity in relationship to
other County Departments. The PROS administrative team conducted a salary analysis of
positions higher than a pay grade three (3) throughout the County. This analysis revealed
that in almost every business unit of this Department, there were classification and pay
inequities in comparison to similar positions and functions in other County Departments. It is
apparent that the classification and compensation inequity has contributed to the
Department's high turnover rate. This identified inequity, coupled with increases in workload,
have diminished this Department's capacity to sustainably fulfill its mission and have made it
increasingly difficult to recruit and retain the talent on which a viable succession plan can be
built and implemented. Consequently, PROS is working with the Human Resources
Department to improve this situation, and develop a pay structure that will improve the
retention of talented professionals both in the field of Parks and Recreation and administrative
functions.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

FUTURE OUTLOOK

In 2012, MDPROS implemented a strategic reorganization plan designed to achieve greater
financial sustainability through functional organizational design. Through an interactive
process facilitated by Leon Younger of Pros Consulting, department leadership defined what
our core services were and how to manage these services by the categories of “core
essential, important and value added”, A functional organizational structure was developed
and the department began implementing it through classification actions throughout 2012 and
2013. In 2014, the final phase of this reorganization took place, permanently establishing the
Cross Functional Teams that will implement the Strategic Plan for the next three years.

Looking forward during the next 3-5 years, there are five priority areas that are a part of the
Business Plan that will be the focus of PROS efforts:

1. Sustainability

2. Place Making: To building memorable experiences and community through planning
and design excellences;

3. Health and Wellness: To achieve health equity through evidence-based programs
and education;

4. Conservation and Stewardship: To create park stewards through conservation and
education initiatives;

5. Performance Excellence

PROS will focus on building capacity in the Parks Foundation; work with Planning and
Development on planning, designing and building iconic parks; aligning the OSMP and the
Neat Streets Miami with livability initiatives; developing long-range sports facility plans through
the Sports Commission and the Greater Miami Chamber of Commerce (GMCC); firmly
establishing PROS Recreation Plan as a state and national model; working side by side with
Zoo Miami and the Zoological Society of South Florida (ZSF) leadership to develop and
implement the next master and strategic plans (including the Conservation University, Miami
Wilds and a new governance structure); establishing a permanent and dedicated funding
source for PROS; working closely with the Beacon Council, Miami Foundation and the GMCC
to create business opportunities for PROS; supporting the Deering Estate/Foundation
conservation and fundraising efforts; strengthening the Department’s human capital and
organizational structure; expanding our national profile through the OSMP and leadership in
the National Recreation and Park Association (NRPA) in Urban Planning; and holding office
on the Board of Directors of the Florida Recreation and Park Association (FRPA) and NRPA.
Developing strategies for permanent, dedicated funding to help stabilize daily operations and
maintain essential infrastructure is the most critical strategic goal.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Planning & Development:

Infrastructure Maintenance and Repair — The Preventive Maintenance Programs have
demonstrated to be cost effective, efficient maintenance activity, and provides scheduled
maintenance to prevent unforeseen cccurrences as well as preserving park assets. Parks and
facilities are organized geographically to maximize travel time and avoid repeated visits to a
site.

The Infrastructure Maintenance and Repair Division accomplished the full re-implementation
of the Maintenance Technician Program with six (6) Maintenance Technicians. In addition,
the Division partially re-implemented preventive maintenance programs with current staff in
the following areas: HVAC and Irrigation. The re-implementation of these preventive
maintenance programs enhances the Division's efficiency, cost effectiveness, and preserve
the life of assets. The Division will be requesting (2) Electricians, (2) Carpenters, and (1) Pool
Pump Technician positions to re-implement other programs such as Security Lighting, Follow-
up and Pool Season Program during the budget submittal for FY 16-17. Moreover, the
Division will perform a review of some classifications to better align job functions. As a result,
the Division is expecting to see a decrease in emergencies and routine work order requests in
the future.

Also, the Division continues to establish and use MCC pool contracts to respond to work
orders in a timelier manner and reduce the backlog of pending work orders. The current
established MCC pool contracts are for Plumbing, Electrical, Fencing, Painting, and Sport
Court Resurfacing. Future MCC pool contracts will be for asphalt and concrete repairs and
irrigation.

Lifecycle Program:

The Lifecycle Program manages the longevity of the department's assets valued at over $2.5
billion through cyclical renovations, These are tasks that involve bringing an item to sound
condition after damage, deterioration or life expectancy expiration. Some of the lifecycle
programs are as follows: court resurfacing, painting, ball field renovation, sport field and court
lighting, HVAC replacement, roof replacement, playground sand replacements, etc. The
reduction of funding in FY 08-09 and the elimination of the lifecycle program raised safety and
loss of revenue concerns as well. Assets exceeding its life expectancy may result in an
unsafe environment to our patrons. For example, rotted wooden light poles are falling down.
Also, recreation buildings becoming unattractive due to aesthetics may result in a decrease of
program registrations, facility leases, etc. However, in FY 15-16, the Department is expected
to receive funding for certain deferred maintenance items such as walkways, playgrounds,
building improvements, court resurfacing, access control, etc. The Division recommends the
re-implementation of the Lifecycle Program that will reduce work order deferment and make
our parks more attractive and safer. This program is a significant investment and addition to
the current maintenance function.

Backflow Preventer New Installation Mandate:

Backflow Preventers are mandated by Miami Dade County Chapter 32 requiring all facilities
using potable water to install a backflow preventer. The Division currently has 70 new
backflow preventer installations at an approximate cost of $696,000 and $111,000 for the
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Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

installation of security cages pending to be funded. An Ordinance # 11-35 was created to
grant installation extensions for compliance which the Department exceeded the deadline of
January 1, 2014. However, in FY 15-16, the Division will receive $200,000 to partially fund
the installation of the new backflows required by Chapter 32. Future funding will be requested
to complete this mandate.

40 Year Certifications:

Under Section 8-11(f) of Miami Dade County Code, buildings which have been in existence
for forty (40) years or longer is required to have the building inspected for the purpose of
determining the general structural condition of the building and general condition of its
electrical systems. Due to the budgetary reductions in FY 08-09, the Division had not
received any funding for the forty (40) year certifications. However, during FY 15-18, the
Division has received notification that funding has been identified and certifications will be
scheduled accordingly. Although an engineer prepares reports and recertifies buildings, a
number of these structures require trades electricians and other minor structural work
certifications. This work will continue as cases are activated and funding identified. The
Preventative Maintenance Programs have demonstrated to be cost effective, efficient
maintenance activity, and provides scheduled maintenance to prevent unforeseen
occurrences as well as preserving park assets. Parks and facilities are organized
geographically to maximize travel time and avoid repeated visits to a site. The Infrastructure
and Maintenance Repair Division accomplished the full re-implementation of the Maintenance
Technician Program with six (6) Maintenance Technicians. In FY 14-15, the division partially
re-implemented preventative maintenance programs with current staff in HVAC and Irrigation
areas. The re-implementation of these preventative maintenance programs enhances the
division's efficiency, cost effectiveness and preserve the life of assets. Due to the success of
the preventative maintenance programs, the division will recommend the addition of (2)
electricians, (2) carpenters and (1) pool pump technician positions to re-implement other
preventative maintenance programs such as Security Lighting, Pool Season Program and a
follow-up work order

Capital Programs — In the next 3 to 5 years, the Capital Development Program anticipates to
complete the following: 100% implementation of long-term goals for CADD Standards
program (master survey file, comprehensive as-built database and convert to digital format
current as-build in filing room); continue in-house facility engineering initiatives (water
savings/conservation and electrical savings/conservation); complete migration of PTMS and
program all performance reports, enhancement modules, i.e. document control, construction
management via web, etc. At FY 2018-19 (3-year mark) plan to achieve 80% spend out of
GOB program; complete at least two design LEED projects based on proposed capital
projects (Father Gerard Jean-Juste Community Center and Mega Recreation Center);
complete GOB funded Greenway projects (except Ludlam); open Tree Island Park; identify
alternate sources of revenue for capital projects, identify and implement revenue producing
projects; complete cost estimating database; and complete Father Gerard Jean-Juste
Community Center, complete Haulover Park General Plan elements, complete Southridge
Community and Aquatic Center, build 50 miles of greenways, Chuck Pezoldt Park build out
and build one Mega Recreation Center at a regional park..
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Planning & Design Excellence — Factors that impact this Division in the next 3 to 5 years
are as follows: to implement the first stages of the Sea Level Rise Resiliency Plan which initial
estimates exceed $175,000,000 (unmet need); as health care polices continue to evolve, the
division will position itself to take advantage of opportunities to receive federal dollars, need to
identify state and federal legislation to support park implementation projects (fitness zones,
community gardens, age friendly capital elements), recreation programming (Parks for Health
Rx Program); existing federal funding/tax credit regulations for housing, transit and
environmental agencies, require that we partner at the local level to include park
improvements and park/green related benefits to their projects (housing is not sustainable
without green space, transit and parks, storm run-off, water pollution, flood control/protection
dollars used for the creation of parks that can serve dual purposes), will work with housing to
integrate OSMP goals and principles into RFP housing projects; a coordinated approach for
the implementation and acquisition of land is required to seek Federal and State
funding/grants for improvement to parks and trails; the division will follow up with the
Legislative Affairs Office, Trust for Public Lands (TPL) and Rails to Trails for updates on
status of Bill, increased population in downtown and other urbanized nodes will require we
have greater greenway coordination with municipal agencies for the development and
implementation of greenway/trail masterplans through Bike 305 - ensure Bike 305 becomes
the clearing house of all greenway plans; implement Greenway Prioritization Plan; increased
demand to incorporate areas of the County and divest from local/lUMSA parks and services
require we position ourselves to become a regional system that will continue to have
significant impact in shaping the community through leading innovative practices; by finalizing
area-wide Impact Fee Ordinance and developing and the Regional Strategic Plan; existing
regulations counter to smart growth, pedestrian friendly principles will need to be changed to
allow for the implementation of the Master Plan vision (Public Works manual, right of way
standards, site review committee process, collaboration among county departments, stage
agencies; work with RER to implement CPPW work Urban Design Manuals, through
ordinance; a dedicated funding sources will allow for land acquisitions, maintenance and
recreation programming — work on Advocacy Plan; forging partnerships with Housing, Transit,
Environmental Agencies and developers to identify and implement pilot projects is critical to
leverage funds with foundations and implement the OSMP — identify opportunities for
incorporation of OSMP principles in agency long range

Cooperative Extension - Over the next three to five years, the Cooperative Extension
Service will continue to act as part of the nation's largest provider of unbiased scientific
research-based information and education. Extension's goal is to empower people with
education and knowledge, and unbiased scientific research-based information that can be
used to solve economic, social and environmental problems. Extension is a partnership
between the state (University of Florida/Institute of Food and Agricultural Sciences (UF/IFAS),
federal (USDA), and Miami-Dade County government. With Extension's departmental shift to
Miami-Dade County Parks Recreation and Open Spaces in 2015, Extension will strive to
expand our collaboration with other PROS Divisions as well as with other county departments,
government and community partners. We will also work to ensure that our outreach and
education programs are in line with the PROS five priority areas. The 4-H Youth Development
and Family Consumer Sciences Programs will continue to teach life skills in areas of financial
management, work force preparation, food safety and nutrition education that promote the
Health and Wellness Pillar resulting in healthier lifestyles and better quality of life. Water
conservation, the use of Florida Friendly plant material, and pest control are key focus areas
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

of the Homeowner Horticulture and Florida Yards and Neighborhoods Programs, which help
to promote the Placemaking Pillar through residential experiential learning. The Sea Grant
Program expands the Conservation and Stewardship of the former program areas to
include the marine and coastal resources and economies and will foster parinerships and
relationships with EcoAdventures, Beach Operations and Coastal Parks & Marina Enterprise.
Extension's Commercial Agricultural and Horticultural Programs will collaborate with
researchers at the University of Florida to develop new technologies for food production and
make it available to the food industry and continue to provide educational training, technical
expertise and problem diagnosis for all agricultural, horticultural and landscape industries
fostering a sustainable agricultural economy. Extension will continue to engage in the
community partnerships and continue to promote a concise brand and message highlighting
collaboration of University of Florida/IFAS Extension and Miami-Dade County PROS
Department which will help us stand out and in front of the competition.

Neat Streets Miami (NSM) — Over the next 3 to 5 years, this division will continue to facilitate
aesthetic improvement and greening projects in Miami-Dade County's public spaces,
corridors and gateways. Neat Streets Miami will develop and implement Urban Forestry
initiatives through inter-agency partnerships; subcommittees of NSM, and managing regional
coalitions and conferences such as integrating the Annual Tree Summit with the bi-annual
Parks Summit and promoting Million Trees Miami Campaign. NSM will work with Public
Works and Waste Management to promote Miami-Dade County's Anti-Litter Campaign,
implement Aesthetic Master Plan and develop policy and standards ensuring a high aesthetic
quality in the public realm in partnership with the County’s planning and zoning experts.

Fundraising & Marketing — The Fundraising and Marketing Division will continue to focus on
growing revenues through creative partnerships; leveraging park assets to create efficiencies
and enhance the delivery of park programs and services; and broadening and diversifying its
base of support to create new generations of park champions and stewards. Over the next 3-
5 years, the division will expand the Parks Foundation board, defining the role of the board
within the community and use the board to advocate locally and at the state level for PROS
funding projects, create a culture that adeptly and quickly responds to issues related to the
Parks Foundation and the Department, and prepare for economic opportunity and downturn
by creating lasting donor relationships that can sustain the Parks Foundation.

Strategic Business Planning — Due to the potential of the incorporation of UMSA areas,
there may be significant infrastructure changes within the Department which will generate an
increased need for organizational development solutions that create new strategies for
sustaining PROS mission and prepare employees for their changing roles. Over the next 3-5
years, the division could experience possible staff turn-over as personnel in a couple of key
positions may retire, causing a reduction in institutional knowledge. Additionally, there will be
an increase in workload in inspections for the Safety Officer as the Department has acquired
the Tolls and Causeways section from the Public Works and Solid Waste Management
Department. As PROS continues to increase its partnerships and contracts, the work and
roles in the performance review section will expand.

Deering Estate — The long term vision of the Deering Estate is to be an internationally
recognized cultural and ecological field station, contributing to science, conservation,
preservation, and society through fine art, history, learning, and sustainable eco-tourism.
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Deering Estate critical success factors over the next 3-5 years are as follows: Transition to
Center for Conservation Science and Culture — with the Deering Estate joining the
International Organization of Biological Field Stations (OBFS) and the development of the
Institute for Conservation Research & Learning (ICRL) the long term goal is to bring research
scientists and their work into the public eye helping to contribute to the nation's conservation
science infrastructure; Diversification of Eamed Revenue — Deering Estate is still reliant on
income from facility rentals (approximately 45% of earned revenue) to offset general fund
subsidies, the infrastructure needed to support special event/rental set-up have shown to
adversely impact the interiors of historic buildings and the small collection of art and artifacts;
Alternative Sources of Funding — while reliance on the general fund subsidy has lessened
with the diversification of eamed revenue, Deering Estate's success is still contingent upon
sustained County in the short term to ensure current level of visitor services; Improved Care
of Houses & Expanded Acquisition of Collections — in the next 3-5 years additional capital
funding will be needed to replace outdated fire alarm panels, replace roof on historic buildings
and visitor center, further upgrade/enhance climate control systems for visitor center and
historic buildings, install enhancements to electronic monitoring systems that include security
lights, motion sensors, alarms and eyebeams; Implementation of the Master Vision — long-
term capital plan includes the completion of Phase | and Il of the Archaeological Survey,
spending $3.9 million in GOB funds (renovation of historic houses, protection of natural
resources and sensitive environments and acquisition of additional properties); Diversified
Hiring/Staffing Model — strategies to diversify earned revenue and planned growth in
programming have significantly outpaced or have fluctuated in opposition to budgeted
positions, to implement specific revenue and stewardship objectives Deering Estate needs to
continue to grow their flexibility to recruit high-quality candidates for vacancies in a timely
manner and provide a succession plan for their retention.

Health and Fitness — The shift of focus by the Department of Placemaking, Health and
Fitness and Conservation and Stewardship as well as the impact of the functional realignment
of Health and Fitness and Park Stewardship, the associated roles and responsibilities as they
relate to each will create organizational planning within the structure of the Department. In
the next few years this area will set out to accomplish the following: complete the realignment
of staff to adjusting roles and responsibilities (additional staff will need to be budgeted to
address issues related to the functional split); increase the program portfolio to include
programs for teens, adults and older adults; extend pool hours and increase Learn to Swim
program opportunities, develop certification (tracking) methodology; help to develop training
capacity and content related to expectations of recreation staff; and facilitate partnerships and
collaborations that help build relevance of programs — partners include UM, FIU, Miami-Dade
College, DOH, Baptist, JDS, Alliance for a Healthier Generation, and Health Foundation of
South Florida.

Park Stewardship Operations:

Heritage Parks, Beaches and Marinas- The Division will continue development and
manitoring of the established resolution (R-688-12), authorizing the Heritage Park, Beaches
and Marina Improvement Trust Fund, allowing annual net revenues of the Enterprise to be
accumulated and used for on-going operations, maintenance and improvement of County
coastal parks and marinas. A successful marketing plan has contributed to pushing overall
marina occupancy rate to 98%. This strategy will continue at Herbert Hoover Marina until
desired occupancy rate is achieved. Parking and boat ramp revenues have risen over the
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past fiscal year by 14% in parking and 13% in launch revenues. An analysis of marina capital
repairs has resulted in a comprehensive grant application submittal process to obtain funding
to initiate infrastructure repairs to include; ramp, wet slip, floating dock repairs, and Pelican
Island day dock planning. Grants will aggressively be pursued for additional upgrades. Pay
station revenues continue to garner revenue at marina ramps. Revenue collected for FY
2014-2015 equaled $689,031 (pay stations recover revenue during hours when a toll
attendant is not present or during off hours). Homestead recovered $60,519, Greynolds Dog
Park collected $6,692 and Haulover Bait and Tackle collected $26,259. This revenue would
have otherwise been unrealized. Continued analysis of the program warrants expanding to a
pay by phone/plate service for ease of patron service. Currently exploring the idea of utilizing
a tennis membership program for tennis court reservations; to include Crandon Tennis Center
and other PROS tennis facilities. Greynolds Park Renovation and Improvement Plan have
been developed. Egress/ingress and repairs to historic structures are two main priorities.
Ongoing HPBME construction projects include renovations to Pelican Harbor & Black Point
Marinas wet slips, renovation of Pelican Harbor boat ramp parking lot, renovation to Crandon
Marina and Matheson Hammock boat ramps. Continued focus and concerns include;
maintaining/repairing aging facility infrastructure, obtaining a marina software system, marina
Wi-Fi system, fire suppression water line for Herbert Hoover Marina, security cameras at
marinas and parking lots, contracting restaurants at Bill Bird and Crandon Marinas and
implementation of Biscayne National Park's new general plan. The Crandon Master Plan will
continue to limit some scope of activities at the park, marina and tennis center. The tennis
tournament's capacity to continue is dependent on continued tourism tax revenues.

EcoAdventures — The coming years will be ones of significant change for the EcoAdventures
division. EcoAdventures will play a key role in supporting PROS goals of conservation and
sustainably over the next three to five years. EcoAdventures is uniquely positioned to support
the countywide sustainability and conservation ethic through: the improvement and
expansion of programming by focusing on quality over quantity and ensuring programs
consist of “experience and education” with an environmental core focus; educating and
inspiring current and future conservationists through environmental education emersion
experiences in all camps and development and implementation of both onsite and offsite
interactive youth and family programs; and developing and implementing a Coastal
Conservation and Resiliency Program which focuses on sea turtles, shore birds, beach
maintenance/re-nourishment and climate change/sea level rise/resiliency. However, facilities
continue to be a major source of disappointment. Deteriorating, outdated, inadequate
buildings with poor displays limit programming and rental potential which will have an impact
on the unit's ability to carry out its mission stated above.

Fruit & Spice —With the hiring of a new Park Manager who brings a wealth of experience and
new ideas, the Fruit and Spice Park will seek to become the leading authority on tropical fruit
trees, spices, herbs and gardens in Southern Florida. Establishing high quality programs,
classes, and special events will inspire, educate and promote the value of gardening in our
society. Fruit and Spice Park will provide solutions to ethno botanical issues allowing the
community to improve quality of life by enhancing the environment in which we live. In
completing the park's Master Plan, it will provide an all-around experience for the community
to include: entertainment, education, garden enhancement and beautification. A directed
effort will be made to improve the interpretive and directional signage to enhance the
customer experience; technology such as smartphone apps are being reviewed as a way fo
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make the experience more interactive and robust without incurring significant expense. With
the procurement of some key equipment and a new tram it is imperative that the maintenance
area of the Park be improved and maintained so that these important acquisitions can be
stored and cared for properly. Some needed improvements to the park include paving of the
driveway and parking area, completing some internal paving and installing power and water to
the two main circles for special events.

Golf Enterprise — The National Golf Foundation’s (NGF) position, forecasting flat growth in
golf rounds through 2020, has not changed. Golf's economic recovery remains dependent on
the recovery of the overall economy and continued increases in consumer confidence and
spending. Participation in the game seems to be stabilizing at a new base of approximately
25 million participants; 5 million less than the 30 million recorded in 2005. In the last three
years, more golf courses have closed than have opened; a long-term correction in golf course
inventory that will continue to positively influence round calculations. Fewer golf courses
equates to the remaining facilities increasing their market share. More recently, a mild winter
produced a slight lift in US golf rounds of 1.2% to last year at public access facilities and (-
1.9%) in southeast Florida. The Miami-Dade Golf Division recorded a 2.44% increase in
rounds in FY 2014/15 or 4,761 additional starts over FY 13/14 Starts. National trends in golf
marketing and research continue to communicate the significance of reaching the
considerable latent demand prospects for golf. Demographic information provided by the
NGF reports that over 500,000 opportunities exist within ten miles of our five facilities. The
larger picture of the division's marketing direction accentuates efforts to reach the targeted
markets which utilizing the three strategies highlighted in the PGA of America's Golf 2.0, they
are: strengthen the core golfer and retain their rounds, engage lapsed golfers, and drive new
players. Delivering these strategies requires efforts based in the recognition of differentiating
demographics at each location. The division's new EZLINKS software and marketing platform
ideally position these efforts through data capture.

Larry & Penny Thompson Campground Park - In the next 3 to 5 years, the Park will
continue to focus on increasing overall occupancy by leveraging PROS in-house sales and
marketing experience and pursuing cross promotional opportunities with other facilities to
target the non-seasonal vacancies while creating added value to compel current customers to
become repeat customers. During this same period, Larry & Penny Campground will be
engaged in an infrastructure campaign to update antiquated facilities, aging utilities, repave
sites to accommodate the market's larger RVs and development of an outdoor fitness station
and a kid's playground to make the campgrounds more family friendly. Additionally, the Park
must develop and implement a strategic plan for the re-design and redevelopment of the
beach and slide areas as this has become an operational drain and potential safety hazard to
park guests. Parinering with an outside developer/operator offers the Park a great
opportunity to divest itself of the current underutilized service while creating a new amenity
and revenue stream. Development of this project must take into account projects being
undertaken at Zoo Miami to ensure that there is no overlap of projects and that they are
complimentary to one another. Successful implementation of these factors over the next 3 to
5 years will enable Larry & Penny Thompson Park to elevate its status to a premier
destination location.

Camp Owaissa Bauer — The recent hiring of a new, experienced and enthusiastic facility
manager will bring a new way of doing business to Camp Owaissa Bauer. Over the next 3 to
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5 years, Camp OB will have shifted from its successful but archaic "exclusive use” mentality
by managing and maximizing the facilities to allow multiple bookings at one time thereby
increasing the revenue generating potential. To further maximize revenue potential, the
facility will need to invest in some capital projects to include the construction of a bathroom
and shower facility adjacent to the pool area, upgrade and provide air conditioning to two
cabins and provide additional group activity amenities such as a ropes course. Management
is currently in negotiations with the YMCA of South Florida to bring an overnight resident
camp to the facility which will be a unique offering in Miami-Dade County. The operation will
continue to expand its programing and activities to increase its appeal to a broader range of
potential customers to include a focused effort of selling weekday encampments and rentals.

Trail Glades Range — Trail Glades Range will continue to focus on becoming the best public
sports-shooting facility around by expanding it service and product options and providing the
highest standards of service. Trail Glades Range is currently operating a highly successful
business serving the shooting community within an aging and outdated facility. By expanding
upon the already in progress capital improvement plan to update utilities and improve
facilities, Trail Glades Range will have the capability to expand its revenue generating safety
class offerings and provide an upgraded experience to all of its customers. The improvements
are planned in a way to minimize impact to operations and the customer experience;
however, it is impossible to determine the true impact to revenues and customer satisfaction
during implementation. The Range is actively pursuing partnerships to develop an improved
sporting clay shooting experience and programming partnerships to enhance the overall
customer experience and potential revenue streams. The Range plans to capitalize on its
already successful ammunition sales by working with vendors to expand its product lines and
revenues in the pro shop. Range Management has worked with administration to restructure
the unit to create some additional opportunities for promotion and professional growth.
Training, certification and delegation of task will be prioritized and incorporated throughout the
hierarchy to ensure that staff is being prepared to sustain the organization and a system is in
place to recruit, train and promote the right employees. Investment in personnel development
and succession planning is a priority over the next few years.

Community Parks and Aquatics - Significant issues/factors that will impact the Park
Operation Division over the next three to five years:

The functional alignment and creation of the Community, Neighborhood Parks & Aquatics
(CNPA), Regional, and Health and Fitness Divisions allows staff to serve as subject matter
experts in their respective areas. These changes also aligns staff with the department three
pillars and allows us to connect people and parks for life through Health, Conservation, and
Placemaking.

Upcoming projects and achievements over the next five years will include the completion of
the West Perrine Aquatic facility, construction of the Father Gerard Jean-Juste Community
Center, renovation of North Glade Park, and an addition of a splash area at Westwind Lakes
Park. CNPA will be developing and acquiring a number of smaller neighborhood and
community parks including Twin Lakes, Pasadena at the California Club Park, Sharman,
Ferguson and Venetian Parks.

The growing trend towards the formation and incorporation of new cities could potentially see
a reduction of County owned and PROS operated community and neighborhood parks. The
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majority of programs and services offered within the Division will come from outside providers
through Permits, ITBs, Programming Partnerships and RFPs lease agreements.

Additional challenges to the Division will include the replacement of aging facilities/equipment,
and the retention and attraction of qualified park management staff.

Regional Parks - There are several key elements that will be impacted by significant factors
within the Regional Parks Division over the next three to five years:

Regional Park Improvements:

Funding will be the major obstacle to many exciting improvements to Regional Parks
envisioned for the near future. Homestead Air Reserve Park and Ives Estates Park will
continue to add key elements, including additional multi-use fields, infrastructure and
buildings. The successful installation of artificial turf at the Tropical Park and Ives Estates
stadiums will lead to additional artificial fields throughout Regional Parks. New construction at
the West End Park and Doral Park will bring much needed Regional Park activities and
soccer fields to West-Dade/Doral areas.

The RFP/selection process for several public/private partnerships will significantly impact the
trend towards new construction and operation of several large Community Recreation Centers
that will serve and encompass various recreational and leisure activities for patrons of all
ages. These centers will be near 100% operational cost recovery and will be managed and
operated by experts in various recreational and health and fitness fields. Doral Soccer Park
will be an achievement milestone as a facility entirely built and operated by a private entity
utilizing a long term agreement.

Regional Park Challenges:

Maintaining PROS position as a leader in setting tends for leisure activities in the Park and
Recreation field will require a sustainable funding source. Additional and consistent funding is
necessary to meet the needs of upgrading aging facilities, capital equipment replacement,
capital improvement projects and adequate staffing to ensure we meet the pillars of PROS.

Public/Private Partnerships:

In 2019 a major change in the long term relationships PROS has had with our not for profit
organizations will undergo a significant change. All not for profit public/private agreements
will go out to open/competitive bidding. The RFP/selection process and political pressures will
make this process extremely challenging.

Regional Parks Staff:

The retirement of several key positions including the Tropical Park PRM V Manager will result
in an overall reduction of institutional knowledge to the Division and PROS. The department
will seek to replace these and other key positions both through in-house promotions and
outside recruitment.

Managing vacant full/part-time positions will be a significant issue as the competitive job
market improves with the economy. The mandate of working part-time Park Service Aides 29
hour per week will cause significant impacts on our parkffacility maintenance. The
approval/hiring process will require advance coordination to avoid major operational impacts.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Natural Areas Management (NAM) — Over 90% of NAM's funding is derived from the
Environmentally Endangered Lands (EEL) management trust fund. The 2007 economic
downturn had dropped interest rates to less than 1% by 2010. An economic rebound is
expected but the management trust fund balance has dropped so much that spending may
have to be significantly reduced until it is stabilized. MNAM's field workforce continues to
decline due to retirements and positions not being filled. There are now 7 fewer field staff
than in 2012. This will require reprioritizing preserve maintenance and scorecard targets.
Professional staff retirements in the next five years will include an Administrative Officer and
may include the NAM Manager and may include two ERPS. Succession planning will be very
important during this timeframe. The implementation of the Open Space Master Plan will
require analysis of natural areas preserves for their inclusion as Ecohubs and public
access/education centers. In 2013, the prescribed burning program received a grant from the
State to enhance our ability to perform prescribed burns. The goal is to increase prescribed
burns threefold with assistance from Florida Forest Service, Everglades National Park, and by
increasing our fire crew efficiency with new grant funded fire equipment purchases. By
achieving the short term goals of this grant, we will be on target to meet our long term goal of
burning all our pine rocklands on a & year cycle. The Conservation Plan is a three year
planning document that was implemented in 2014, Annual initiatives will be developed and a
cross-functional team was established to oversee and ensure initiatives are implemented.

Park Enforcement — Over the next 3 to § years this division will continue to effectively
communicate with Miami-Dade Police Department which will allow for better control on safety
emergencies. Due to the economic impact and increased criminal activity, PATCs will be
needed for security staffing enhancements. Additionally, will develop effective patrol vehicle
replacement plan, communicate with the Fusion Center allowing officer safety intelligence
information to be used in the field, and centralizing and monitoring all security operations
occurring in PROS to provide for a more uniform security service. A main focus of this
division is to improve visitor protection and park operation services ensuring a better quality of
life and leisure opportunities and experiences throughout PROS.

Right-of-Way Aesthetic and Assets Management (RAAM) — Based on the Board of County
Commissioner's (BCC) approved Street Tree Master Plan and the Office of Sustainability
goals, as well as the implementation of the Open Space Master Plan (OSMP), the County is
taking the necessary steps to increase tree canopy coverage to 30% by 2020. This effort
began in 2010, set a benchmark of 100,000 trees per year for the next ten years. Planting
schedules over the next three to five years will be based on funding availability. Continue to
increase the level of landscape maintenance services, current levels of service for FY 15-16
are set to increase from 15 to 17 cycles for Roadway Medians, 9 to 12 cycles for Roadside
Safety Mowing and 12 to 16 and 16 to 20 cycles for contracted park sites, while current levels
of service are maintained at 24 cycles of Metrorail, Metromover and Busway stations including
12 additional litter cycles throughout the year. Continuing to provide critical training and other
professional development opportunities will result in a more knowledgeable, adaptive,
motivated work force that is able to stay current with new technologies and methodologies
and create greater opportunities for succession planning. Based on recent plantings, which
have focused on the use of canopy trees, developing a structural pruning program for newly
planted trees will be a critical factor in the long term health and sustainability of the County's
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

urban forest. Providing structural pruning during the first years after initial planting is a key
component to establishing strong structure in the canopy that will minimize the risk of failure
due to defects or during weather events. Developing and maintaining a consistent cycle
(every two to three years) of proper structural pruning reduces the likelihood of property
damage caused by tree failure. By utilizing the recommended frequency of structural pruning,
the severity of defects is better controlled and the impact to the trees long term heaith, by
reducing large cuts is less detrimental. The Department currently is not funded or staffed to
plant or maintain trees on local secondary roadways, however, in an effort to increase canopy
and address citizen request for plantings within local roads the Department has partnered with
nonprofit organizations that assist in fulfilling these types of requests when funding is
available. The Department in an effort to maintain the newly planted landscape materials
without any additional fiscal impact to the Department has reevaluated the current
beautification inventory and will redirect its resources to accommodate/maintain the newly
planted material. The RAAM Division will continue to assist in developing the Department's
Master Planting Pallet for County's public Right of Ways, parks, trails and other related
facilities, additionally, the division plans to transfer main arterial roadside sites to roadway
maintenance contract to balance levels of service.

Special Tax District (STD)/Landscape Management/Sports Turf Management

STD —The Parks, Recreation and Open Spaces (PROS) Special Tax District (SPTX) currently
maintains 117 districts made up of 31,100 folios, eight natural areas and 87 lakes with seven
roving crews and one stationary crew. Over the past six months, we have seen an increase
in Multipurpose Special Tax District creations, but the activation of new districts has remained
to one to two a year. The increase in creation of districts is an indicator that the activation of
new districts can potentially increase over the next three to five years. Over vision for the
next three to five years is driven by PROS mission, recent audits conducted and landscaping
industry trends. SPTX will continue to focus on ensuring that operations are ready for shifts in
resources and demands, as well as being stewards of conservation. This will be achieved by
formalizing procedures and policies for the Division along with the creation of a specialized
tree crew to provide professional tree care to the over 10,000 trees within the 117 taxing
districts and the cross-training of staff with Natural Areas Management.

Landscape Management — The Landscape Management (Landscape) section currently has
Interdepartmental Agreements to provide landscape maintenance services for the Port of
Miami, Miami-Dade County Police Stations, Internal Services Department, and Public Works
Waste Management Trash Recycling Centers. The reputation of certified landscape
professionals, along with the quality of work provided by Landscape, has allowed us to
explore the opportunity to commence an Interdepartmental Agreement with the Miami-Dade
County Public Library Department to maintain their landscaping; as well as approve all
landscaping projects within the department. With an expected increased profit margin,
Landscape will be able to buy capital equipment and increase the number of certified staff.
Over the next three to five years, Landscape will continue building on its relationships by
providing excellent customer service. This will allow for other County Departments to learn,
experiences and observe the level of service we provide in comparison to outside contracted
sites.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Sports Turf Management —Sports Turf Management (Sports Turf) maintains 40 parks
containing baseball, softball, soccer and football fields for a total of 200 acres. Over the next
three to five years, Sports Turf will continue to seek innovative solutions and technology to
become better stewards of our fields. By providing best management practices for safe
functional and aesthetically pleasing fields, we will create a higher demand resulting in higher
revenues, however, this needs to be balanced with field utilization management. Increased
communication with Park Managers, CBOs and Sports Turf Manager is vital and will allow for
the gap of communication regarding field utilization management to be closed. Employees
will be encouraged to seek new training opportunities, which will provide Sports Turf with
additional knowledge in the latest trends and techniques within the industry.

Zoo Miami — The completion of both a Strategic Plan and Master Plan Refresh in 2016 will
guide the continued organizational realignment and facilities improvements over the next
three to five years around five priority focus areas: Animal Well Being, Conservation and
Stewardship, Guest Experience, Financial Strength, and Performance Excellence.

The openings of the Entry Plaza spring of 2016, followed by Florida: Mission Everglades fall
of 2016 should be the catalyst for a significant increase to attendance and revenues over the
next three to five years. The new facilities will provide additional group sales opportunities
that will be more fully programmed over the next three years to further enhance revenues.
Additionally, with new exhibit lighting, the Zoo will explore extended hours of operation on a
seasonal basis beginning in 2017. The Zoo is also working with its food and beverage
partner, Service Systems Associates, and the County to secure a new agreement to convert
the old gift shop into a new dining facility to improve the guest experience. If successful, it
would be projected to open late 2017.

To meet AZA standards for elephant care and well-being, both the African and Asian elephant
exhibits will be renovated in 2016 and 2017 in anticipation of receiving additional elephants.
Through a donor gift, the koala/tree kangaroo exhibit in the Australia area will be renovated to
expand exhibit space and improve guest viewing.

There will be a continued focus on facelift projects and infrastructure improvements to
improve service, create operational efficiencies and maintain a quality experience. Two
significant projects include: the in-vessel composter, expected to be fully operational and
producing compost for retail sales in 2017; and phase |l of the fiber optic cable extension to
improve network connectivity and reliability out to Monorail Station 1 and the Giraffe Feeding
Station by 2018.

Once the schematic designs for a phased expansion/renovation of the Christopher Weeks
Animal Hospital are complete in mid-2016, a capital campaign to raise funds for construction
will begin.

The County continues to negotiate the Phase | scope of work and associated lease for the
future Miami Wilds entertainment area adjacent to the Zoo. Phase | is anticipated to include a
water park, small hotel and associated retail space.
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Performance Excellence:

Budget & Financial Management — Four factors drive the outlook for the Budget and
Financial Management (BFIM) division over the next three to five years.

1. Technology: The addition of Special Taxing Districts and Causeways, has increased
the complexity and volume of accounting, reporting, and analysis required to manage
the department's fiscal position. This leads to a de facto reliance on IT solutions. |t
also results in a knowledge gap between the field and BFM, which must be bridged
through automated reporting, training, and process improvement. Specific challenges
include the continued implementation of Hyperion (budget), Imaging and Workflow
Automation (A/P), BidSync (Procurement), Enterprise Resource Planning (FAMIS), and
new Marina software.

2. Tax/Fee Aversion: Our community continues to lean towards tax and fee aversion.
This challenge makes earning revenues both more important and more difficult. In the
shorter term, this has led to an overabundance of GOB and a lack of fungible capital
revenue (i.e. COR).

3. PPP (3P). The increasing role of major public private partnerships, such as the
negotiations at the tennis center, the zoo entertainment area, and regional recreation
centers strain existing resources. As these partnerships become more active, PROS
must increase and/or change its mix of fiscal staff and expertise in order to competently
support both large PPP and day-to-day activity.

4. IncorporationfAnnexation: With the lifting of the moratorium on incorporation, interest
is once again high in the annexation and incorporation of UMSA areas. From the
current momentum, it is highly likely that PROS will find itself planning to become a
regional park system. Most, if not all, local parks and programs will be taken over by
municipalities. This presents a planning challenge for BFM in analyzing and
recommending courses of action that position PROS financially for success in its likely
evolution.

Contract Management & Procurement (CMP) — With the retirement of the Chief, the loss of
the Contract Manager to a promotion, and the loss of the Parks Business Specialist 3 to a
promotion, nearly the entire division must be rebuilt. The prompt hiring of personnel will be
critical to short term success, but more important, will be the re-imagining of the role and
responsibilities of the division. Clearly delineated roles for Business Development versus
Supply Chain Management must be established. These newly defined roles must take on the
challenges of recentralizing procurement, competitively procuring all programming
partnerships in 2019, and creating a process-driven approach to P3 efforts.

Human Resources — The two areas of greatest concern for the Human Resources Division
over the three to five year horizon are the acquisition of technical and managerial talent in
support of succession planning, especially with the pending retirement of a generation of
PROS leaders, and the development of a parks competency curriculum for long-term
development of existing employees.

Information Technology — PROS faces a number of challenges best solved with innovative
use of technology. :
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Departmental Business Plan and Outlook
Department Name: Parks, Recreation and Open Spaces
FY2015-16 & FY2016-17

Business Software: Market driven software and transactions for revenue-
focused business units like Zoo Miami, Marinas, Golf, Campgrounds, etc.
Video Surveillance: Continued roll-out of video surveillance connected to
the Real-Time Crime Center

Improved Infrastructure: Expansion of high speed network connections
Mobility: Additional use of mobile devices, applications, and e-commerce
GIS: Integrated use of GIS with asset management and operations
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