
Requirements

-   - - - -

A -

1 Voice Of Customer - 4 hrs. A - - - - -

2 Outcome Indicators - 4 hrs. A - - - - 
3 Surveys - 4 hrs. A - - - - -

4 Spreadsheets - 2 hrs. A - - - - -

5 Flowcharts - 4 hrs. A - - - - -

6 Root Cause - 4 hrs. A - - - - -

7 Creative Thinking - 2 hrs. A - - - - -

8 Process Mgmt - 4 hrs. A - - - - 
9 Intro to Lean Analysis - 4 hrs. A - -  - - 

P - -     -

A -

1 Project Set-up - 3 hrs. A - - -  - - 
2 Decision Analysis* - 2 hrs. A - - -  - - -

3 Risk Reduction* - 2 hrs. A - - -  - - -

4 Lean Indicators - 4 hrs. A - - -  - - 
5 Lean Simulation - 4 hrs. A - - -  - - 

P - - - -   -

P, E - - - - -  -

Yellow Belt Workshop - 8 hrs.

Green Belt Training  - 32 hrs.

Special
Lean 

Certification

  Miami Dade Belt Lean Six Sigma Curriculum
  (Certification Requires attending training AND completion of Module Assignment or Project Participation)

 Indicates requirements for each level (read down column)

Asgnmt=A
Project=P 
Exam=E

Yellow Belt Orange Belt Green Belt
Training Module and Hours Offered Blue

Belt Brown Belt Black Belt

Select at 
least 7 of 9 
of classes 

to left. 

Attendence 
at Blue Belt 

Classes 
may 

substitute.

Select at 
least 5 of 

9 of 
classes to 

left. 

One must 
be Intro to 

Lean.

Black Belt Training - 72 hrs.
*Note: Green Belt Prerequisite or with OMB Permission

Orange Belt Classes (32 hrs. offered)

Blue Belt Classes (15 hrs. offered)

Brown Belt Training - 32 hrs.
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