
SCORECARD DETAIL-Information Technology Department

Details - Base View ProcessesInitiatives None

Default

1.0 Customer

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

1 Improve Customer Satisfaction (OBJ. : 
2.2.a) (ITD)

Total Contact Volume (ITD)

Total Calls Dec 2011 3,120 6,000 10,269 18,000

Total Web Requests Dec 2011 196 250 199 250

Total Emails Dec 2011 76 250 398 750

Total Requester Dec 2011 530 750 2,074 2,250

Abandon Rate Dec 2011 11 % 7 % 14 % 7 %

Resolution Response (ITD)

% of Computer Equipment repairs 
completed within 48 hours from the 
time recieved.

Dec 2011 93.31 % 92.00 % 93.49 % 92.00 %

% of Telephone Equipment repairs 
within 48 hours from the time 
received.

Dec 2011 93.06 % 92.00 % 93.39 % 92.00 %

 

Radio System Modernization (ITD)

Completion of Radio System 
Modernization Project

Mar 2011 n/a n/a n/a n/a

Initiative Name  Type As Of % Status Owners  

Radio System 
Modernization Project

02/28/2011 n/a In Progress Perez, Felix
Burke, Patrick

Radio Modernization Project - Radio 
Deployment Accomplishments

Dec 2011 4,881 n/a 14,304 n/a

 

2 Provide Innovative, Reliable and 
Available Technology Systems (OBJ. : 
2.1.a)

Systems Availability (ITD)

311 Availability Index Oct 2011 100.00 % n/a 100.00 % n/a

911 Availability Index Dec 2011 99.93 % 99.90 % 99.96 % 99.90 %

Mainframe Availability Dec 2011 99.996 % 99.990 % 99.997 % 99.990 %

Network Availability Dec 2011 100.00 % 99.00 % 99.97 % 99.00 %

Email Availability Dec 2011 99.90 % n/a 99.93 % n/a

ERP Overall Availability Index Dec 2011 99.75 % 97.00 % 99.62 % 97.00 %
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GIS-Total Number of Visitors to 
Miamidade.gov GIS applications

FY11 Q1 652,040 650,000 652,040 650,000

 

Enhance Cyber Security (ITD)

% of machines with up to date 
Antivirus software compliance Dec 2011 99 % 98 % 99 % 98 %

% of public facing and critical servers 
with current patches installed Dec 2011 89 % 100 % 85 % 100 %

 

3 Increase Wireless Service Access to 
Public (OBJ. : 2.5.b)

Parks Venue (ITD)

Number of Visitors (Goulds) Feb 2011 8,745 n/a 8,775 n/a

Number of Visitors (Tropical) Feb 2011 33,764 n/a 34,489 n/a

Number of Visitors (Tamiami) Feb 2011 14,886 n/a 14,773 n/a

Number of Visitors (Amelia) n/a n/a n/a n/a n/a

 

Public Transportation (ITD)

Number of Access via Metrorail Feb 2011 36,796 n/a 31,090 n/a

Number of Access via MetroBus Feb 2011 14,289 n/a 12,531 n/a

 

2.0 Financial

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual

FYTD Goal

4 Meet Budget Targets (OBJ. : 4.1.b)

Budget Implementation: FY 10-11 
(ETSD)

Initiative Name Type As Of % Status Owners  

Eliminate Microsoft Premier 
support (ETSD-25)

12/31/2010 100% Complete Petisco, Angel

Reduce miscellaneous 
expenditures; Eliminate 
telecommunications 
contingency reserve. (ETSD-
1)

12/31/2010 100% Complete Petisco, Angel

Eliminate 6 positions that 
support the 311 
infrastructure; Reduce 
misc. operating 
expenditures. (ETSD-2)

12/31/2010 100% Complete Petisco, Angel

Eliminate 7 positions; 
Transfer 3 position and the 
IT Help Desk function to 
GIC. (ETSD-3)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 contractor in 
Middleware. (ETSD-4)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 Operating 
Systems Programmer 

12/31/2010 100% Complete Petisco, Angel
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($139,000). (ETSD-5)

Reduce on-call assignments 
by 10% Departmentwide. 
(ETSD-6)

12/31/2010 100% Complete Petisco, Angel

Reduce network support for 
911 by 1 Operating 
Systems Programmer. 
(ETSD-7)

12/31/2010 100% Complete Petisco, Angel

Reduce misc. operating 
expenses by $105,000. 
(ETSD-8)

12/31/2010 100% Complete Petisco, Angel

Realize savings from 
renegotiated vendor 
contracts ($336,000). 
(ETSD-9)

12/31/2010 100% Complete Petisco, Angel

Eliminate funding for low-
resolution orthographic GIS 
images ($500,000). (ETSD-
10)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 Senior 
Operating Systems 
Programmer ($132,000). 
(ETSD-11)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 System Analyst 
Programmer 2 and 1 
Technical Support Analyst 
position in the Legislative 
and Rapid Applications 
area. (ETSD-12)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 Operating 
Systems Programmer in 
Network Access 
($104,000). (ETSD-13)

03/31/2011 100% Complete Petisco, Angel

Reduce maintenance of 
network L2/3 switches by 
$100,000. (ETSD-14)

12/31/2010 100% Complete Petisco, Angel

Postpone server and 
backup equipment 
recapitalization cycle by 1 
year ($325,000). (ETSD-15)

12/31/2010 100% Complete Petisco, Angel

Renegotiate vendor 
contracts for database 
software maintenance 
($120,000). (ETSD-16)

12/31/2010 100% Complete Petisco, Angel

Renegotiate vendor 
contracts for disaster 
recovery functions 
($146,000). (ETSD-17)

12/31/2010 100% Complete Petisco, Angel

Eliminate 4 positions in 
Operational Support 
Services ($274,000). 
(ETSD-18)

12/31/2010 100% Complete Petisco, Angel

Eliminate 1 Information 
Technology Specialist 
position and eliminate 
temporary resources 
($174,000). (ETSD-19)

12/31/2010 100% Complete Petisco, Angel

Eliminate Symantec 
monitoring ($325,000). 
(ETSD-20)

12/31/2010 100% Complete Petisco, Angel

Eliminate 3 positions for 
distributed databases 
technical support 
($419,000). (ETSD-21)

12/31/2010 75% In Progress Petisco, Angel
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Reduce funding for daily 
backups of Exchange 
servers by $253,000. 
(ETSD-22)

Eliminate 1 Senior Systems 
Analyst Programmer in 
Citizens Services. (ETSD-23)

12/31/2010 50% In Progress Petisco, Angel

Transfer 2 Operating 
Systems Programmers from 
Telecommunications 
Network Division to the 
internet Data Center 
Security section 
($208,000). (ETSD-24)

12/31/2010 100% Complete Petisco, Angel

Financial

Expen: Qtly Total (ETSD) FY11 Q4 $47,988 K $33,826 K
$138,188 
K

$135,157 
K

Expen: YTD Monthly Cumulative 
(ETSD)

Sep 2011 $23,793 K $11,275 K $137,356 
K

$135,300 
K

Revenue: Qtly Total (ETSD) FY11 Q4 $50,269 K $33,826 K
$138,663 
K

$135,301 
K

Revenue: YTD Monthly Cumulative 
(ETSD)

Sep 2011 $34,385 K $11,275 K $11,713 K $11,275 K

 

5 Strengthen Fiscal Control (OBJ. : 4.1.a)

Financial Processing

% of invoices processed within 30 
business days

FY11 Q1 90 % 90 % 90 % 90 %

% of dormant encumbrances 
liquidated within 90 days FY11 Q3 0 % 50 % 0 % 50 %

 

3.0 Internal

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

6 Improve Efficiency of Internal 
Procedures (OBJ. : 2.4.a)

Project Management (ITD)

% of Key Projects Completed 
Successfully (based on Scope, 
Timeframe, Budget changes)

Dec 2011 100 % 80 % 100 % 80 %

% of Key Projects that Require 
Change in Scope

Dec 2011 8 % 25 % 3 % 25 %

% of Key Projects that Require 
Change in Timeframe Dec 2011 15 % 25 % 14 % 25 %

% of Key Projects that Require 
Change in Budget

Dec 2011 8 % 25 % 3 % 25 %

 

Resource Management (ITD)
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% of Current Monthly Employee 
Evaluations received on time

Dec 2011 33 % 90 % 36 % 90 %

 

7 Support Shared Services Deployment 
Countywide (OBJ. : 2.5.a)

Enterprise Programs (ITD)

Enterprise Asset Management System 
(EAMS) - Total Number of Named 
Users

Dec 2011 4,464 n/a n/a n/a

Enterprise Asset Management System 
(EAMS) - Total Number of Assets

Dec 2011 169,839 n/a n/a n/a

Electronic Document Management 
System (EDMS) total system users

Dec 2011 7,773 n/a n/a n/a

Electronic Document Management 
System (EDMS) total system objects Dec 2011

49.0 
million n/a n/a n/a

ERP - Number of County Depts using 
ePARS Dec 2011

37 
Departmen
ts

37 
Departmen
ts

37 
Departmen
ts

37 
Departmen
ts

ERP - Number of County employees 
using ePARS Dec 2011 18,544 18,544 n/a n/a

Monthly Commerce Revenue Dec 2011 17,112,655 n/a 60,802,749 n/a

Number of Commerce Transactions Dec 2011 203,774 n/a 627,073 n/a

 

4.0 Learning and Growth

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual FYTD Goal

8 Succession Planning (OBJ. : 3.1.a)

Succession Planning (ITD)

Initiative Name Type As Of % Status Owners  

Succession Planning Phase 
II

09/30/2011 100% Complete Brisbane, Margaret
Hernandez, Odilia

Implement Succession Planning % 
Complete

FY10 Q2 90 % 85 % 175 % 170 %

 

9 Improve Asset Utilization (OBJ. : 2.3.b)

Green Initiatives (ITD)

% of refurbished (recycled) telephone 
equipment purchased for repairs

Dec 2011 100 % 50 % 100 % 50 %

% of new equipment computer 
purchases that meet Energy Star 
Standards

Dec 2011 100 % 90 % 100 % 90 %

% of participation in County-
Wide “Power IT Down” initiative

Dec 2011 52 % 50 % 52 % 50 %

% of double-sided pages printed on Dec 2011 27 % 50 % 28 % 50 %
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departmental shared printers

Scorecard Exception Report Business Plan Reports

Scorecard Owners: Petisco, Angel Poster-Ellis, Dale Barbeite-Locay, Ivette

Linked Objects

Hide All

Child Scorecards

Owners 

Enterprise Computing and Network Infrastructure Otero, Jose

Enterprise Application Services Brisbane, Margaret

Information Security Embil, Lawrence
Schmekel, Lars

Warier, Ranjana

Operational Support Services Barbeite-Locay, Ivette
Cabanillas, Oscar

Majekodunmi, Yinka
Mazzorana, Shanda Poster-

Ellis, Dale Salazar, Edgar

Radio Communication Services Perez, Felix Petisco, Angel

Parent Scorecards

Owners 

General Government Strategic Area Admin, Admin

Objectives

Owners 

(1) Improve Customer Satisfaction (OBJ. : 2.2.a) (ITD)

Total Contact Volume (ITD)

Resolution Response (ITD)

Radio System Modernization (ITD)

(2) Provide Innovative, Reliable and Available Technology Systems (OBJ. : 2.1.a)

Systems Availability (ITD)

Enhance Cyber Security (ITD) Schmekel, Lars

(3) Increase Wireless Service Access to Public (OBJ. : 2.5.b) Carrillo, Bill

Parks Venue (ITD)

Public Transportation (ITD)

(6) Meet Budget Targets (OBJ. : 4.1.b)

Budget Implementation: FY 10-11 (ETSD) Petisco, Angel

Financial Barbeite-Locay, Ivette
Majekodunmi, Yinka

Petisco, Angel

(7) Strengthen Fiscal Control (OBJ. : 4.1.a)

Financial Processing Majekodunmi, Yinka
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(10) Improve Efficiency of Internal Procedures (OBJ. : 2.4.a)

Project Management (ITD)

Resource Management (ITD)

(7) Support Shared Services Deployment Countywide (OBJ. : 2.5.a) Barbeite-Locay, Ivette
Poster-Ellis, Dale

Enterprise Programs (ITD) Brisbane, Margaret

(14) Succession Planning (OBJ. : 3.1.a) Brisbane, Margaret
Hernandez, Odilia

Succession Planning (ITD)

(8) Improve Asset Utilization (OBJ. : 2.3.b)

Green Initiatives (ITD) Concepcion, John

Program Groups

Type As Of % Status Owners  

Implement Cost Efficient 
Strategies

n/a n/a n/a

Initiatives  

Type As Of % Status Owners  

Application Portfolio 
Phase II

09/30/2011 80% In Progress Hernandez, Odilia
Brisbane, Margaret

Succession Planning 
Phase II

09/30/2011 100% Complete Brisbane, Margaret
Hernandez, Odilia

Radio System 
Modernization Project

02/28/2011 n/a In Progress Perez, Felix
Burke, Patrick

Processes

There are no processes linked at this time.

 

REFERENCE CENTER

Action Items Show Details

Due Date Status Action Owners

No Action Items to Report

 

Open       Overdue

Comments

Author/Date Comment   Show All

Michael 
W. Ruiz

Notes from Manager's Business Review - May 25, 2007 
 

Edit
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05/25/2007 - GB "what would customers (3-1-1 and MDPD) say about service and changes that have been 
implemented" 
 
- GB EDMS issue and what are we using - what is the plan for the replacement of the current 
system? 
 
- Sortie - description of process and amplification of the performance measure - increase number 
of calls - resolution with one call. Add wait time data/dropped calls and other call metrics.  
 
- GB "what is the network and current system ability to implement ERP?" what should ETSD be 
doing to facilitate the movement toward ERP.  
 
- GB needs presentation on the new security plan. Within a month presentation to GB on the 
priority initiatives that the department has. Use the Business Review (with the Manager) forum. 
 
- GB question " there is lot of change taking place within ETSD "how is moral within ETSD?" - more 
speed on metrics and their alignement to objectives.

External Links

Business Plan 2009-10

Business Plan 2008-09

Business Plan 2007-08

Business Plan 2010-11

Attached Documents

Last Updated Checked Out By
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Information Technology Department Run Date: 1/24/2012 

Business Plan Reports Show Comments

Customer Perspective 

Objective Name Owner(s)  

(1) Improve Customer Satisfaction (OBJ. : 2.2.a) (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG1_Friendly government   

GG3_Efficient and effective service delivery through 
technology

 

Parent Objectives

GG1-2 Develop a customer-oriented organization   

GG3-1 Ensure available and reliable systems   
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Objective Name Owner(s)  

Total Contact Volume (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

GG1_Friendly government   

 

Parent Objectives

GG3-1 Ensure available and reliable systems   

GG1-2 Develop a customer-oriented organization   

 Measure Owner(s)  

 Total Calls Shanda Mazzorana  Edgar Salazar  Erik Ashby  

Performance

Ind Actual Target Variance Date

3,120 6,000 2,880
Dec 
2011

 
Total Calls

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Total Web Requests Shanda Mazzorana  Edgar Salazar  Erik Ashby  

Performance

Ind Actual Target Variance Date

196 250 (54)
Dec 
2011

 
Total Web Requ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Total Emails Shanda Mazzorana  Edgar Salazar  Erik Ashby  

Performance

Ind Actual Target Variance Date

76 250 (174)
Dec 
2011

 
Total Emails

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Total Requester Shanda Mazzorana  Edgar Salazar  Erik Ashby  

Performance

Ind Actual Target Variance Date

530 750 (220)
Dec 
2011

 
Total Requester

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Abandon Rate Erik Ashby  Shanda Mazzorana  Edgar Salazar  

Abandon Rate % provided by GIC starting in December 2010

 

Performance

Ind Actual Target Variance Date

11 % 7 % 4 %
Dec 
2011

 
Abandon Rate

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Resolution Response (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

GG1_Friendly government   

 

Parent Objectives

GG3-1 Ensure available and reliable systems   

GG1-2 Develop a customer-oriented organization   

 Measure Owner(s)  

 % of Computer Equipment repairs completed within 48 
hours from the time recieved.

John Concepcion  Jose Otero  

The Field Services Divsion responses to reported trouble calls county-wide. Our objective is to resolve all reported 
trouble calls for desktop computers and peripherals (printers) within two business days.

 

Performance

Ind Actual Target Variance Date

93.31 % 92.00 % 1.31 %
Dec 
2011

 
% of Computer ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of Telephone Equipment repairs within 48 hours 
from the time received.

John Concepcion  Jose Otero  

The Field Services Divsion responses to reported trouble calls county-wide. Our objective is to resolve all reported 
trouble calls for telephone systems within two business days.

 

Performance

Ind Actual Target Variance Date

93.06 % 92.00 % 1.06 %
Dec 
2011

 
% of Telephone...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Radio System Modernization (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

Parent Objectives

GG3-1 Ensure available and reliable systems   

 Measure Owner(s)  

 Completion of Radio System Modernization Project Felix Perez  

Performance

Ind Actual Target Variance Date

n/a n/a n/a
Mar 
2011

 
Completion of ...

good direction

Initiatives Linked To Measure Owner(s) 

Radio System Modernization Project   Patrick Burke  
Felix Perez  

Child Measures Linked To Measure

Ind Name Actual Target Date

Page 15 of 57 1/24/2012



Measure Owner(s)  

 Radio Modernization Project - Radio Deployment 
Accomplishments

Patrick Burke  Felix Perez  

Purpose of this measure is to track the progress of programming and deploying P25 radios to all County agencies and 
municipal government(s)

 

Performance

Ind Actual Target Variance Date

4,881 n/a n/a
Dec 
2011

 
Radio Moderniz...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(2) Provide Innovative, Reliable and Available Technology Systems (OBJ. : 2.1.a)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

Page 17 of 57 1/24/2012



Objective Name Owner(s)  

Systems Availability (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

Parent Objectives

GG3-1 Ensure available and reliable systems   

 Measure Owner(s)  

 311 Availability Index Margaret Brisbane  

Performance

Ind Actual Target Variance Date

100.00 % n/a n/a
Oct 
2011

 
311 Availability ...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

311 Availability 
Indexes-Contact 
Center

 
100.00 % n/a Oct 2011

311 Availability - 
Customer Service 
Request

 
100.00 % n/a Oct 2011

311 Availability 
Indexes-CSR 
Mobile

 
100.00 % n/a Oct 2011

311 Availability 
Indexes-CSR 
Enterprise 
Application 
Interface 
(MDCEAI)

 

100.00 % n/a Oct 2011
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Measure Owner(s)  

 911 Availability Index Erick Gomez  

Performance

Ind Actual Target Variance Date

99.93 % 99.90 % 0.03 %
Dec 
2011

 
911 Availability ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

911 Availability - 
Network

 
99.90 % 99.90 % Dec 2011

% of 911 
Telephone 
System 24/7/365 
Availability

 

99.96 % 99.90 % Dec 2011

 Measure Owner(s)  

 Mainframe Availability Adrienne di Prima  Juan Garcia  Roberto Maseda  Jose Otero  

Availability of mainframe systems is composed of tracking the uptime of the various production LPARs (Logical 
Partions) of the mainframe. These LPARs support various applications and systems and are divided into General 
Government applications (FAMIS, Payroll, Taxes, etc), and Criminal Justice applicatons (Courts, etc). Each one is 
tracked by component: IDMS (databases) and CICS (online systems, non-database). Their uptime (goal) is measured 
on a 24 hour basis less planned preventive maintenance (PM) downtime.

 

Performance

Ind Actual Target Variance Date

99.996 % 99.990 % 0.006 %
Dec 
2011

 
Mainframe Avai...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Network Availability Erick Gomez  Jose Otero  

Performance

Ind Actual Target Variance Date

100.00 % 99.00 % 1.00 %
Dec 
2011

 
Network Availa...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Email Availability Cliff Arteaga  Jorge Mederos  Jose Otero  Lars Schmekel  

Performance

Ind Actual Target Variance Date

99.90 % n/a n/a
Dec 
2011

 
Email Availability

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ERP Overall Availability Index Ed Beltran  Richard Moses  

Performance

Ind Actual Target Variance Date

99.75 % 97.00 % 2.75 %
Dec 
2011

 
ERP Overall Av...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

ERP Availability - 
Oracle

 
100.00 % 99.00 % Dec 2011

ERP Availability - 
Tuxedo

 
99.42 % 97.00 % Dec 2011

ERP Availability - 
Web

 
99.82 % 95.00 % Dec 2011

 Measure Owner(s)  

 GIS-Total Number of Visitors to Miamidade.gov GIS 
applications

Margaret Brisbane  Mary Fuentes  Martha Guerra  

Performance

Ind Actual Target Variance Date

652,040 650,000 2,040
FY11 
Q1

 
Total Number o...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Enhance Cyber Security (ITD) Lars Schmekel  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

Parent Objectives

GG3-3 Improve information security   

 Measure Owner(s)  

 % of machines with up to date Antivirus software 
compliance

Maria Eirea  Jorge Mederos  Lars Schmekel  

Per the computing industry standard; at least 90% of the Windows-based computers in any network should have 
latest computer virus updates. The scope of this matrix is the computers managed by the Enterprise anti-virus system. 
This matrix is a measure in percentage of the total computers in compliance with the virus update.

 

Performance

Ind Actual Target Variance Date

99 % 98 % (1) %
Dec 
2011

 
% of machines ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of public facing and critical servers with current 
patches installed

Sherrilyn Bain  Jorge Mederos  Lars Schmekel  

Patch Management is a process that allows us to install vendor supplied software ‘patches’ to correct deficiencies that 
exist in the vendor’s software product. Phase I: The scope of this performance measure is all the Windows-based 
computers in the Miami-Dade county DMZ zone. Performance measure will be expressed as the percentage of 
machines in compliance with the required critical security patches installed. Patches must be installed within 72 hours 
of release to be compliant. Phase 2: The scope of this performance measure is all the Windows-based computers in 
the Miami-Dade county DMZ and secure zones. Performance measure will be expressed as the percentage of machines 
in compliance with the required critical security patches installed. Patches must be installed within 72 hours of release 
to be compliant. Phase 3: Phase 3 will expand to all servers and Workstations in ETSD in Miami-Dade county network. 
This will start once the SMS implementation is complete.

 

Performance

Ind Actual Target Variance Date

89 % 100 % (11) %
Dec 
2011

 
% of public faci...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(3) Increase Wireless Service Access to Public (OBJ. : 2.5.b) Bill Carrillo  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Parks Venue (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG1_Friendly government   

GG3_Efficient and effective service delivery through 
technology

 

Parent Objectives

GG1-1 Provide easy access to information and services   

GG3-2 Effectively deploy technology solutions   

 Measure Owner(s)  

 Number of Visitors (Goulds) Bill Carrillo  Felix Perez  

Performance

Ind Actual Target Variance Date

8,745 n/a n/a
Feb 
2011

 
Number of Visit...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Number of Visitors (Tropical) Bill Carrillo  Felix Perez  

Performance

Ind Actual Target Variance Date

33,764 n/a n/a
Feb 
2011

 
Number of Visit...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Number of Visitors (Tamiami) Bill Carrillo  Felix Perez  

Performance

Ind Actual Target Variance Date

14,886 n/a n/a
Feb 
2011

 
Number of Visit...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Page 26 of 57 1/24/2012



Measure Owner(s)  

 Number of Visitors (Amelia) Bill Carrillo  Felix Perez  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
Number of Visit...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Public Transportation (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG3_Efficient and effective service delivery through 
technology

 

GG1_Friendly government   

 

Parent Objectives

GG3-2 Effectively deploy technology solutions   

GG1-1 Provide easy access to information and services   

 Measure Owner(s)  

 Number of Access via Metrorail Bill Carrillo  Felix Perez  

35,651 users were log in at Metro Rail

 

Performance

Ind Actual Target Variance Date

36,796 n/a n/a
Feb 
2011

 
Number of Acc...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Number of Access via MetroBus Bill Carrillo  Felix Perez  

Performance

Ind Actual Target Variance Date

14,289 n/a n/a
Feb 
2011

 
Number of Acc...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Financial Perspective 

Objective Name Owner(s)  

(4) Meet Budget Targets (OBJ. : 4.1.b)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Parent Objectives

Meet Budget Targets (All Miami-Dade County)   
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Objective Name Owner(s)  

Budget Implementation: FY 10-11 (ETSD) Angel Petisco  

Initiatives Linked To Objective Owner(s)  

Eliminate Microsoft Premier support 
(ETSD-25)

 
Angel Petisco  

Reduce miscellaneous expenditures; 
Eliminate telecommunications 
contingency reserve. (ETSD-1)

 
Angel Petisco  

Eliminate 6 positions that support the 
311 infrastructure; Reduce misc. 
operating expenditures. (ETSD-2)

 
Angel Petisco  

Eliminate 7 positions; Transfer 3 
position and the IT Help Desk function 
to GIC. (ETSD-3)

 
Angel Petisco  

Eliminate 1 contractor in Middleware. 
(ETSD-4)

 
Angel Petisco  

Eliminate 1 Operating Systems 
Programmer ($139,000). (ETSD-5)

 
Angel Petisco  

Reduce on-call assignments by 10% 
Departmentwide. (ETSD-6)

 
Angel Petisco  

Reduce network support for 911 by 1 
Operating Systems Programmer. (ETSD-
7)

 
Angel Petisco  

Reduce misc. operating expenses by 
$105,000. (ETSD-8)

 
Angel Petisco  

Realize savings from renegotiated 
vendor contracts ($336,000). (ETSD-9)

 
Angel Petisco  

Eliminate funding for low-resolution 
orthographic GIS images ($500,000). 
(ETSD-10)

 
Angel Petisco  

Eliminate 1 Senior Operating Systems 
Programmer ($132,000). (ETSD-11)

 
Angel Petisco  

Eliminate 1 System Analyst Programmer 
2 and 1 Technical Support Analyst 
position in the Legislative and Rapid 
Applications area. (ETSD-12)

 

Angel Petisco  

Eliminate 1 Operating Systems 
Programmer in Network Access 
($104,000). (ETSD-13)

 
Angel Petisco  

Reduce maintenance of network L2/3 
switches by $100,000. (ETSD-14)

 
Angel Petisco  

Postpone server and backup equipment 
recapitalization cycle by 1 year 
($325,000). (ETSD-15)

 
Angel Petisco  

Renegotiate vendor contracts for 
database software maintenance 
($120,000). (ETSD-16)

 
Angel Petisco  

Renegotiate vendor contracts for 
disaster recovery functions ($146,000).  

Angel Petisco  

GrandParent Objectives

 

Parent Objectives
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(ETSD-17)

Eliminate 4 positions in Operational 
Support Services ($274,000). (ETSD-18)

 
Angel Petisco  

Eliminate 1 Information Technology 
Specialist position and eliminate 
temporary resources ($174,000). (ETSD-
19)

 

Angel Petisco  

Eliminate Symantec monitoring 
($325,000). (ETSD-20)

 
Angel Petisco  

Eliminate 3 positions for distributed 
databases technical support ($419,000). 
(ETSD-21)

 
Angel Petisco  

Reduce funding for daily backups of 
Exchange servers by $253,000. (ETSD-
22)

 
Angel Petisco  

Eliminate 1 Senior Systems Analyst 
Programmer in Citizens Services. (ETSD-
23)

 
Angel Petisco  

Transfer 2 Operating Systems 
Programmers from Telecommunications 
Network Division to the internet Data 
Center Security section ($208,000). 
(ETSD-24)

 

Angel Petisco  
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Objective Name Owner(s)  

Financial Ivette Barbeite-Locay  Yinka Majekodunmi  Angel Petisco  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Expen: Qtly Total (ETSD) Ivette Barbeite-Locay  Yinka Majekodunmi  Angel Petisco  

Total expenditures in $1,000s (from roll-up of Personnel, Other Operating, and Capital)

 

Performance

Ind Actual Target Variance Date

$47,988 K $33,826 K $(14,162) K
FY11 
Q4

 
Expen: Total (E...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Expenditure: 
Personnel Costs 
(ETSD)

 
15,702 16,750 FY11 Q4

Expenditure: Court 
Costs (ETSD)

 
0 0 FY11 Q4

Expenditure: 
Contractual 
Services (ETSD)

 
938 504 FY11 Q4

Expenditure: 
Other Operating 
(ETSD)

 
19,865 10,724 FY11 Q4

Expenditure: 
Charges for 
County Services 
(ETSD)

 

1,636 1,362 FY11 Q4

Expenditure: 
Grants to Outside 
Organizations 
(ETSD)

 

0 0 FY11 Q4

Expenditure: 
Capital (ETSD)

 
$6,340 K $1,171 K FY11 Q4

Expenditure: 
Transfers Out 
(ETSD)

 
0 0 FY11 Q4

Expenditure: 
Distribution of 
Funds in Trust 
(ETSD)

 

0 0 FY11 Q4

Expenditure: Debt 
Service (ETSD)

 
2,641 953 FY11 Q4

Expenditure: 
Depreciation, 
Amortization, 
Depletion (ETSD)

 

0 0 FY11 Q4

Expenditure:  0 0 FY11 Q4
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Reserves (ETSD)

Expenditure: 
Intradepartmental 
Transfers (ETSD)

 
866 2,362 FY11 Q4
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Measure Owner(s)  

 Expen: YTD Monthly Cumulative (ETSD) Yinka Majekodunmi  Dale Poster-Ellis  

Performance

Ind Actual Target Variance Date

$23,793 K $11,275 K $12,518 K
Sep 
2011

 
Expen: YTD Mo...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Revenue: Qtly Total (ETSD) Yinka Majekodunmi  Ivette Barbeite-Locay  Angel Petisco  

Total revenue in $1,000s (from FAMIS)

 

Performance

Ind Actual Target Variance Date

$50,269 K $33,826 K $16,443 K
FY11 
Q4

 
Revenue: Total ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Revenue: 
Carryover 
(ETSD)

 
$0 K $0 K FY11 Q4

Revenue: 
Federal (ETSD)

 
$0 K $0 K FY11 Q4

Revenue: 
General Fund 
(ETSD)

 
$27,938 K $7,764 K FY11 Q4

Revenue: 
Interagency/Intr
adepartmental 
(ETSD)

 

$21,035 K $24,961 K FY11 Q4

Revenue: 
Proprietary 
(ETSD)

 
$1,296 K $1,101 K FY11 Q4

Revenue: State 
(ETSD)

 
$0 K $0 K FY11 Q4
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Measure Owner(s)  

 Revenue: YTD Monthly Cumulative (ETSD) Yinka Majekodunmi  Dale Poster-Ellis  

Performance

Ind Actual Target Variance Date

$34,385 K $11,275 K $23,110 K
Sep 
2011

 
Revenue: YTD ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(5) Strengthen Fiscal Control (OBJ. : 4.1.a)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Financial Processing Yinka Majekodunmi  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 % of invoices processed within 30 business days Yinka Majekodunmi  Dale Poster-Ellis  

Ensure accurate & timely payment of vendor invoices. Comply with Administrative Order 3-19 and internal ETSD 
procedures.

 

Performance

Ind Actual Target Variance Date

90 % 90 % 0 %
FY11 
Q1

 
% of invoices p...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of dormant encumbrances liquidated within 90 days Yinka Majekodunmi  Dale Poster-Ellis  

Develop plans and methods to identify and liquidate surplus and dormant encumbrance balances.

 

Performance

Ind Actual Target Variance Date

0 % 50 % (50) %
FY11 
Q3

 
% of dormant e...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Internal Perspective 

Objective Name Owner(s)  

(6) Improve Efficiency of Internal Procedures (OBJ. : 2.4.a)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Project Management (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

GG4_Effective management practices   

 Measure Owner(s)  

 % of Key Projects Completed Successfully (based on 
Scope, Timeframe, Budget changes)

Oscar Cabanillas  

This indicator calculates the % of key projects that did not require a change in budget, scope, or time once they were 
completed. This number is reflected as a percentage. Fiscal YTD is an average. Meaning of "n/a" on a specific period: 
Since the number of key projects is small, there will be periods where no projects will be completed, this is the meaning 
of "n/a" Key Projects, as defined by the current PMIP Methodology, are those that are selected based on one or more of 
the following factors: 1) Total Project Cost (internal and external) >= $500,000 2) Project Sensitivity (selected by 
senior management) • High Risk • CEO Related • Mandate • Regulatory • Political in Nature • ETSD SMT Selected

 

Performance

Ind Actual Target Variance Date

100 % 80 % 20 %
Dec 
2011

 
% of Key Projec...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of Key Projects that Require Change in Scope Oscar Cabanillas  

Key Projects, as defined by the current PMIP Methodology, are those that are selected based on one of the following 
fators: 1) Total Project Cost (internal and external) >= $500,000 2) Project Sensitivity (selected by senior 
management) • High Risk • CEO Related • Mandate • Regulatory • Political in Nature • ETSD SMT Selected

 

Performance

Ind Actual Target Variance Date

8 % 25 % 17 %
Dec 
2011

 
% of Key Projec...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 % of Key Projects that Require Change in Timeframe Oscar Cabanillas  

Key Projects, as defined by the current PMIP Methodology, are those that are selected based on one of the following 
fators: 1) Total Project Cost (internal and external) >= $500,000 2) Project Sensitivity (selected by senior 
management) • High Risk • CEO Related • Mandate • Regulatory • Political in Nature • ETSD SMT Selected

 

Performance

Ind Actual Target Variance Date

15 % 25 % 10 %
Dec 
2011

 
% of Key Projec...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of Key Projects that Require Change in Budget Oscar Cabanillas  

Key Projects, as defined by the current PMIP Methodology, are those that are selected based on one of the following 
fators: 1) Total Project Cost (internal and external) >= $500,000 2) Project Sensitivity (selected by senior 
management) • High Risk • CEO Related • Mandate • Regulatory • Political in Nature • ETSD SMT Selected

 

Performance

Ind Actual Target Variance Date

8 % 25 % 17 %
Dec 
2011

 
% of Key Projec...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Resource Management (ITD)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

GG4_Effective management practices   

GG2 Excellent, engaged workforce   

 Measure Owner(s)  

 % of Current Monthly Employee Evaluations received on 
time

Lylliam Arocho  Shanda Mazzorana  

Performance

Ind Actual Target Variance Date

33 % 90 % (57) %
Dec 
2011

 
% of Current M...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(7) Support Shared Services Deployment Countywide (OBJ. : 2.5.a) Ivette Barbeite-Locay  Dale Poster-Ellis  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Enterprise Programs (ITD) Margaret Brisbane  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

GG3_Efficient and effective service delivery through 
technology

 

Measure Owner(s)  

 Enterprise Asset Management System (EAMS) - Total 
Number of Named Users

Margaret Brisbane  Donna Chin  Chris Crowley  Mary Fuentes  
Suzan Lopez Genao  

Miami-Dade County Enterprise Asset Management System (EAMS) is designed to ensure that physical assets are 
maintained properly and efficiently. Physical asset information, such as location, cost history, warranties, claims, 
meters, permits and documents are compiled and tracked. Work order processes support routine, response and periodic 
preventive maintenance. The system includes purchase orders and invoice-matching for stocked materials, direct 
materials, labor and services. Maintenance inspection points belonging to one or more assets can be defined; with 
inspection work orders executed ad hoc, calendar- or meter-based. The system includes deployment of mobile devices, 
Call Center module, Inventory module, KPI status based on user-specified parameters, scorecards, Microsoft Project 
interface, audit, analysis and reporting capabilities.

 

Performance

Ind Actual Target Variance Date

4,464 n/a n/a
Dec 
2011

 
Enterprise Asse...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Enterprise Asset Management System (EAMS) - Total 
Number of Assets

Margaret Brisbane  Donna Chin  Chris Crowley  Mary Fuentes  
Suzan Lopez Genao  

Miami-Dade County Enterprise Asset Management System (EAMS) is designed to ensure that physical assets are 
maintained properly and efficiently. Physical asset information, such as location, cost history, warranties, claims, 
meters, permits and documents are compiled and tracked. Work order processes support routine, response and periodic 
preventive maintenance. The system includes purchase orders and invoice-matching for stocked materials, direct 
materials, labor and services. Maintenance inspection points belonging to one or more assets can be defined; with 
inspection work orders executed ad hoc, calendar- or meter-based. The system includes deployment of mobile devices, 
Call Center module, Inventory module, KPI status based on user-specified parameters, scorecards, Microsoft Project 
interface, audit, analysis and reporting capabilities.

 

Performance

Ind Actual Target Variance Date

169,839 n/a n/a
Dec 
2011

 
Enterprise Asse...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Electronic Document Management System (EDMS) total 
system users

Margaret Brisbane  Donna Chin  Chris Crowley  

Performance

Ind Actual Target Variance Date

7,773 n/a n/a
Dec 
2011

 
Electronic Docu...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Electronic Document Management System (EDMS) total 
system objects

Margaret Brisbane  Donna Chin  Chris Crowley  

Objects in the Electronic Document Management System include all the folders, images of documents, pictures, and any 
type of files stored in the system. Growth is continuing with current user departments and more departments are 
expected to use the system. The scale on the chart is in millions of objects.

 

Performance

Ind Actual Target Variance Date

49.0 million n/a n/a
Dec 
2011

 
Electronic Docu...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 ERP - Number of County Depts using ePARS Ed Beltran  Richard Moses  Margaret Brisbane  Joe Conway  

Tracks the number of County departments that have converted form green par sheets to Peoplesoft ePARS

 

Performance

Ind Actual Target Variance Date

37 Departments 37 Departments 0 Departments
Dec 
2011

 
ERP - Number o...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ERP - Number of County employees using ePARS Ed Beltran  Margaret Brisbane  Richard Moses  

Performance

Ind Actual Target Variance Date

18,544 18,544 0
Dec 
2011

 
ERP - Number o...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Monthly Commerce Revenue Maritza McClaskey  Margaret Brisbane  

Total revenue for County commerce transactions collected via credit cards.

 

Performance

Ind Actual Target Variance Date

17,112,655 n/a n/a
Dec 
2011

 
Monthly Comm...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Number of Commerce Transactions Maritza McClaskey  Margaret Brisbane  

Number of Commerce transactions Countywide via credit cards

 

Performance

Ind Actual Target Variance Date

203,774 n/a n/a
Dec 
2011

 
Number of Com...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Learning and Growth Perspective 

Objective Name Owner(s)  

(8) Succession Planning (OBJ. : 3.1.a) Margaret Brisbane  Odilia Hernandez  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Succession Planning (ITD)

Initiatives Linked To Objective Owner(s)  

Succession Planning Phase II   Margaret Brisbane  
Odilia Hernandez  

GrandParent Objectives

GG2 Excellent, engaged workforce   

 

Parent Objectives

GG2-2 Develop and retain excellent employees and 
leaders

 

Measure Owner(s)  

 Implement Succession Planning % Complete Margaret Brisbane  

Performance

Ind Actual Target Variance Date

90 % 85 % 5 %
FY10 
Q2

 
Implement Suc...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(9) Improve Asset Utilization (OBJ. : 2.3.b)

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives
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Objective Name Owner(s)  

Green Initiatives (ITD) John Concepcion  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG6_Green government   

 

Parent Objectives

GG6-1 Reduce County government’s greenhouse gas 
emissions and resource consumption

 

Measure Owner(s)  

 % of refurbished (recycled) telephone equipment 
purchased for repairs

John Concepcion  

Performance

Ind Actual Target Variance Date

100 % 50 % 50 %
Dec 
2011

 
% of refurbishe...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of new equipment computer purchases that meet 
Energy Star Standards

John Concepcion  

% based on a calculation of the number of equipment purchased versus the number of equipment purchased that meet 
Energy Star Compliance standard.

 

Performance

Ind Actual Target Variance Date

100 % 90 % 10 %
Dec 
2011

 
% of new equip...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 % of participation in County-Wide “Power IT Down” 
initiative

John Concepcion  Jose Otero  

% based on a calculation of the total number of ETSD computers versus the number of computers powered down after 
regualr working hours.

 

Performance

Ind Actual Target Variance Date

52 % 50 % 2 %
Dec 
2011

 
% of participati...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of double-sided pages printed on departmental 
shared printers

John Concepcion  

% based on a calculation of the total number of pages printed versus the number of double-sided pages printed each 
month.

 

Performance

Ind Actual Target Variance Date

27 % 50 % (23) %
Dec 
2011

 
% of double-sid...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Initiatives Linked To Scorecard

 Type As Of % Status Owners  

Application Portfolio 
Phase II

09/30/2011 80% In Progress Hernandez, Odilia
Brisbane, Margaret

Succession Planning 
Phase II

09/30/2011 100% Complete Brisbane, Margaret
Hernandez, Odilia

Radio System 
Modernization Project

02/28/2011 n/a In Progress Perez, Felix
Burke, Patrick

Open Action Items For Scorecard

Due Date Action Status Owner(s) 
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