
SCORECARD DETAIL-Office of Management and Budget (OMB)

Details - Base View ProcessesInitiatives None

The mission of the Office of Management and Budget (OMB) is to partner with Miami-Dade County 
Departments to provide excellent services to the community through optimal resource allocation, results-
oriented planning and process improvement, maximizing grant and alternative funding opportunities, and 
monitoring the use of County, state, federal and/or private funds to ensure effective service delivery and 
compliance with funding requirements.

Base

1.0 Customer

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

1.1 Provide Excellent Customer Service 
(OMB)

Budget Transaction Turnaround Time Aug 2011 
W3 2 6 n/a n/a

Number of Days to Process 
Reimbursement Requests and Issue 
Payment (average) - CBOs

Dec 2011 12 Days 21 Days 14 Days 21 Days

Number of Days to Process Payment 
Request and Issue Payment 
(average)- Mom and Pop

Dec 2011 23 Days 30 Days 21 Days 30 Days

 

1.2 Actively pursue grant and sponsorship 
funding opportunities (OMB)

Grant and Sponsorship Funding 
Received (in $ millions) - Quarter

FY12 Q1 $1.4 M $8.8 M $1.4 M $8.8 M

 

1.3 Monitor County Bond Programs (OMB)

Value of BBC-GOB funds expended 
(in millions)

Dec 2011 $9.6 M ($5.0 M - 
$13.0 M) 

$24.3 M ($15.0 M - 
$39.0 M) 

Number of Days to Process BBC-GOB 
Reimbursement Requests

FY12 Q1 12.0 Days 10.0 Days 12.0 Days 10.0 Days

QTRLY - Accurate & Timely Paym`t 
for SNP Grant Reimb. Req. (MM) FY12 Q1 10.60 Days 10.00 Days 10.60 Days 10.00 Days

Conduct at least 6 GOB Citizens 
Advisory Committe (CAC) meetings 
per fiscal year

FY12 Q1 n/a 1 n/a n/a

 

1.4 Prepare Resource Allocation Plan that 
supports the County's mission (OMB)

1.5 Promote development in distressed 
areas by monitoring CRAs (OMB)

Difference Between CRA and 
Countywide Growth Rates Cal11

(5.6) 
percentage
pts.

0.1 
percentage
pts.

n/a n/a

Dollar Value of New Construction in 
CRA

Cal11 $42,740,25
3

n/a n/a n/a

 

2.0 Financial

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Page 1 of 26 1/24/2012



2.1 Meet Budget Targets (OMB)

Expen: Total (OMB) n/a n/a n/a n/a n/a

Revenue: Total (OMB) n/a n/a n/a n/a n/a

Positions: Full-time Filled (OMB) n/a n/a (n/a - n/a) n/a (n/a - n/a) 

 

2.2 Maintain Healthy Reserves (OMB)

Contingency Reserve as % of 
operating budget (excluding 
operating reserves)

FY10 1.91 % n/a n/a n/a

% of GF budget Adjusted to Exclude 
Operating Reserve from Total Budget

FY10 3.98 % n/a n/a n/a

Carryover as a share of General Fund 
Budget (w/o Emergency Contingency 
Reserve)

FY10 2.3 % n/a n/a n/a

 

3.0 Internal

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

3.1 Continuously improve government 
(OMB)

National rating FY11 n/a B+ n/a n/a

ICMA/CPM: Performance 
Management Awards

FY11 B B n/a n/a

Performance Analysis Projects 
Completed FY10 11 11 n/a n/a

Strategic Area Meetings Held Jan 2012 0 n/a 0 n/a

GFOA Budget Scores FY09 3.2 3.3 n/a n/a

 

3.2 Maintain Compliace (OMB)

Percentage Rate of Part A Formula 
Grant Expenditures - Ryan White

FY11 96 % 95 % n/a n/a

 

3.3 Help Departments Align to County 
Priorities (OMB)

Initiative Name Type As Of % Status Owners  

Update Strategic Plan 10/31/2011 n/a In Progress Maxwell, Carlos
Scher, Ray

4.0 Learning and Growth

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual

FYTD Goal

4.1 Develop leadership and management 
expertise through organized and 
individual educational opportunities 
(OMB)

Average Individual Professional 
Development Rating on Appraisal FY11 Q4 4.300 3.500 4.358 3.500
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Forms

Average Employee 
Development/Recognition Rating on 
Appraisal Form

FY11 Q4 4.500 3.500 4.543 3.500

 

Scorecard Exception Report Business Plan Reports

Scorecard Owners: Moon, Jennifer

Linked Objects

Hide All

Child Scorecards

Owners 

OMB - Bond Program Administration Codner, Eugene
Markowitz, Nan

OMB - Budget Moon, Jennifer

OMB - Community Redevelopment and Economic Policy Analysis Fernandez, Jorge
Wilson, David

OMB - Grants Coordination Fiano, Theresa Parker, Terry
Wall, Dan

OMB - Management Planning and Performance Analysis Horton-Tavera, Amy
Maxwell, Carlos Scher, Ray

OMB - Incorporation and Annexation Fernandez, Jorge
Wilson, David

Parent Scorecards

Owners 

General Government Strategic Area Admin, Admin

Objectives

Owners 

(1.1) Provide Excellent Customer Service (OMB) Moon, Jennifer

(1.2) Actively pursue grant and sponsorship funding opportunities (OMB) Wall, Dan

(1.3) Monitor County Bond Programs (OMB) Codner, Eugene
Markowitz, Nan

(1.4) Prepare Resource Allocation Plan that supports the County's mission (OMB) Moon, Jennifer

(1.5) Promote development in distressed areas by monitoring CRAs (OMB) Fernandez, Jorge

(2.1) Meet Budget Targets (OMB) Moon, Jennifer

(2.2) Maintain Healthy Reserves (OMB) Galvez, Barbara

(ES9.5.1) Continuously improve government (OMB) Galvez, Barbara
Moon, Jennifer Scher, Ray

(3.2) Maintain Compliace (OMB) Wall, Dan

(3.3) Help Departments Align to County Priorities (OMB) Scher, Ray

(4.1) Develop leadership and management expertise through organized and 
individual educational opportunities (OMB)

Moon, Jennifer

Program Groups
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There are no program groups linked at this time.

 

Initiatives

There are no initiatives linked at this time.

 

Processes

There are no processes linked at this time.

 

REFERENCE CENTER

Action Items Show Details

Due Date Status Action Owners

No Action Items to Report

 

Open       Overdue

Comments

Author/Date Comment   Show All

There are no comments at this time.

 

External Links Attached Documents

Last Updated Checked Out By
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Office of Management and Budget (OMB) Run Date: 1/24/2012 

Business Plan Reports Show Comments

Customer Perspective 

Objective Name Owner(s)  

(1.1) Provide Excellent Customer Service (OMB) Jennifer Moon  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG1_Friendly government   

 

Parent Objectives

GG1-2 Develop a customer-oriented organization   

 Measure Owner(s)  

 Budget Transaction Turnaround Time Amanda Jayska  

Number of business days it takes to approve or disapprove budget transactions for County Departments

 

Performance

Ind Actual Target Variance Date

2 6 4
Aug 
2011 
W3

 
Budget Transac...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Budget 
Transactions 
Processed

 
17 n/a Feb 2010 W1
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Measure Owner(s)  

 Number of Days to Process Reimbursement Requests 
and Issue Payment (average) - CBOs

Manny Vazquez  Esmeralda Nieves-Giron  

Average number of days it takes Contracts and Grants Management staff to process reimbursement requests, per 
month, from arrival date to the payment date. (The Department was created on October 1, 2008 and started to track 
this measure as of April 1, 2009.)

 

Performance

Ind Actual Target Variance Date

12 Days 21 Days 9 Days
Dec 
2011

 
Number of Day...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Number of Days to Process Payment Request and Issue 
Payment (average)- Mom and Pop

Manny Vazquez  Esmeralda Nieves-Giron  

Average number of days it takes Contracts and Grants Management staff to process payment requests for Mom and 
Pop, per month, from arrival date to the payment date. (The Department was created on October 1, 2008 and started 
to track this measure as of April 1, 2009.)

 

Performance

Ind Actual Target Variance Date

23 Days 30 Days 7 Days
Dec 
2011

 
Number of Day...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(1.2) Actively pursue grant and sponsorship funding opportunities (OMB) Dan Wall  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4_Effective management practices   

GG4_Effective management practices   

 

Parent Objectives

GG4-1 Provide sound financial and risk management   

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Measure Owner(s)  

 Grant and Sponsorship Funding Received (in $ millions) 
- Quarter

Terry Parker  Dan Wall  

Grant and sponsorship funding received ($ in millions) by County as part of OGC revenue enhancement activities for 
each Quarter.

 

Performance

Ind Actual Target Variance Date

$1.4 M $8.8 M $(7.4) M
FY12 
Q1

 
OSBM - Grant F...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(1.3) Monitor County Bond Programs (OMB) Eugene Codner  Nan Markowitz  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4_Effective management practices   

 

Parent Objectives

GG4-1 Provide sound financial and risk management   

 Measure Owner(s)  

 Value of BBC-GOB funds expended (in millions) Eugene Codner  Nan Markowitz  

The value of BBC-GOB funds spent per month as per FAMIS. The target is based on an average of $7M expenditure 
trend and is projected through 2013

 

Performance

Ind Actual Target Variance Date

$9.6 M $7.0 M $(2.6) M
Dec 
2011

 
Value of BBC-G...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Number of Days to Process BBC-GOB Reimbursement 
Requests

Eugene Codner  Nan Markowitz  

Turn-around time for the reimbursement of a completed and correct Municipality/Not-for-Profit reimbursement request 
within 10 working days (Number of working days from invoice receive date to FAMIS post date)

 

Performance

Ind Actual Target Variance Date

12.0 Days 10.0 Days 2.0 Days
FY12 
Q1

 
Number of Day...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 QTRLY - Accurate & Timely Paym`t for SNP Grant 
Reimb. Req. (MM)

Eugene Codner  Nan Markowitz  

Days to reimburse SNP grantees through correctly submitted reimbursement requests

 

Performance

Ind Actual Target Variance Date

10.60 Days 10.00 Days (0.60) Days
FY12 
Q1

 
Accurate & Tim...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Page 9 of 26 1/24/2012



Measure Owner(s)  

 Conduct at least 6 GOB Citizens Advisory Committe 
(CAC) meetings per fiscal year

Eugene Codner  Nan Markowitz  

Conduct GOB Citizens Advisory Committe (CAC) meetings (6 meetings per year)

 

Performance

Ind Actual Target Variance Date

n/a 1 n/a
FY12 
Q1

 
Conduct at leas...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(1.4) Prepare Resource Allocation Plan that supports the County's mission (OMB) Jennifer Moon  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4_Effective management practices   

 

Parent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Page 11 of 26 1/24/2012



Objective Name Owner(s)  

(1.5) Promote development in distressed areas by monitoring CRAs (OMB) Jorge Fernandez  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

ED5_Revitalized communities   

 Measure Owner(s)  

 Difference Between CRA and Countywide Growth Rates David Wilson  Jorge Fernandez  

Property values in CRA areas should grow at a faster rate than other areas due to improvements promoted by CRA 
programs. The annual comparison is presented as the difference in percentage growth of taxable values in all CRA 
areas to the percentage growth of Countywide taxable values.

 

Performance

Ind Actual Target Variance Date

(5.6) percentage pts. 0.1 percentage pts. (5.7) percentage pts. Cal11

 
Compare growt...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Growth 
of 
Taxable 
Values 
in CRA 
Areas

 

(8.3) % n/a Cal11

Growth 
rate of 
Countyw
ide 
Taxable 
Values

 

(2.8) % n/a Cal11
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Measure Owner(s)  

 Dollar Value of New Construction in CRA Jorge Fernandez  David Wilson  

Taxable value of new construction projects throughout all CRAs

 

Performance

Ind Actual Target Variance Date

$42,740,253 n/a n/a Cal11

 
Dollar Value of ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Florida City   $2,758,344 n/a Cal11

7th Ave Corridor   $485,368 n/a Cal11

SEOPW   $6,738,398 n/a Cal11

Homestead   $1,085,060 n/a Cal11

Naranja Lakes   $7,004,155 n/a Cal11

North Miami   $989,011 n/a Cal11

North Miami 
Beach

 
$76,827 n/a Cal11

Omni   $(60,476) n/a Cal11

South Miami   $247,385 n/a Cal11

Midtown   35,566 n/a Cal11

West Perrine   904,666 n/a Cal11

City Center - 
Miami Beach

 
$22,475,949.00 n/a Cal11

Page 13 of 26 1/24/2012



Financial Perspective 

Objective Name Owner(s)  

(2.1) Meet Budget Targets (OMB) Jennifer Moon  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Parent Objectives

Meet Budget Targets (All Miami-Dade County)   

 Measure Owner(s)  

 Expen: Total (OMB) Jennifer Moon  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
Expen: Total (O...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Expenditure: 
Personnel Costs (OMB)

 
n/a n/a

Expenditure: Court 
Costs (OMB)

 
n/a n/a

Expenditure: 
Contractual Services 
(OMB)

 
n/a n/a

Expenditure: Other 
Operating (OMB)

 
n/a n/a

Expenditure: Charges 
for County Services 
(OMB)

 
n/a n/a

Expenditure: Grants 
to Outside 
Organizations (OMB)

 
n/a n/a

Expenditure: Capital 
(OMB)

 
n/a n/a

Expenditure: 
Transfers Out (OMB)

 
n/a n/a

Expenditure: 
Distribution of Funds 
in Trust (OMB)

 
n/a n/a

Expenditure: Debt 
Service (OMB)

 
n/a n/a

Expenditure: 
Depreciation, 
Amortization, 

 

n/a n/a
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Depletion (OMB)

Expenditure: 
Reserves (OMB)

 
n/a n/a

Expenditure: 
Intradepartmental 
Transfers (OMB)

 
n/a n/a
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Measure Owner(s)  

 Revenue: Total (OMB) Jennifer Moon  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
Revenue: Total ...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Revenue: Carryover 
(OMB)

 
n/a n/a

Revenue: Proprietary 
(OMB)

 
n/a n/a

Revenue: General 
Fund (OMB)

 
n/a n/a

Revenue: Federal 
(OMB)

 
n/a n/a

Revenue: State (OMB)   n/a n/a

Revenue: 
Interagency/Intradepa
rtmental (OMB)

 
n/a n/a

 Measure Owner(s)  

 Positions: Full-time Filled (OMB) Jennifer Moon  

Performance

Ind Actual Target Variance Date

n/a n/a n/a

 
Positions: Full-t...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(2.2) Maintain Healthy Reserves (OMB) Barbara Galvez  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4_Effective management practices   

 

Parent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Measure Owner(s)  

 Contingency Reserve as % of operating budget 
(excluding operating reserves)

Barbara Galvez  

Source is MOFAS

 

Performance

Ind Actual Target Variance Date

1.91 % n/a n/a FY10

 
Contingency Re...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 % of GF budget Adjusted to Exclude Operating Reserve 
from Total Budget

Barbara Galvez  

Source is MOFOAS

 

Performance

Ind Actual Target Variance Date

3.98 % n/a n/a FY10

 
% of GF budget...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Carryover as a share of General Fund Budget (w/o 
Emergency Contingency Reserve)

Barbara Galvez  Jennifer Moon  

Performance

Ind Actual Target Variance Date

2.3 % n/a n/a FY10

 
Carryover as a ...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

General 
Fund 
Budget

 
$1,711.680 (mil) n/a FY10

General 
Fund 
Carryover
(without 
Emergenc
y
Contingen
cy 
Reserve)

 

$39.995 (mil) $21.313 (mil) FY10
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Internal Perspective 

Objective Name Owner(s)  

(3.1) Continuously improve government (OMB) Barbara Galvez  Jennifer Moon  Ray Scher  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

 

Parent Objectives

GG4_Effective management practices   

 Measure Owner(s)  

 National rating Jennifer Moon  Barbara Galvez  

National rating e.g. in Governing Magazine "Managing for Results"

 

Performance

Ind Actual Target Variance Date

n/a B+ n/a FY11

 
National rating

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ICMA/CPM: Performance Management Awards Ray Scher  

Rating: Certificate of Excellence (B) begins in FY09, Certificate of Distinction (G), Certificate of Achievement (Y), no 
award (R) Performance data reflects the fiscal year that ICMA awards the certificate, which is granted for performance 
efforts during the previous fiscal year (e.g. the certificate awarded in FY 2006-07 is for efforts during FY 2005-06).

 

Performance

Ind Actual Target Variance Date

B B n/a FY11

 
ICMA/CPM: Perf...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Performance Analysis Projects Completed Ray Scher  

The number of performance analysis projects completed with OSBM Mgmt Planning and Performance Analysis staff

 

Performance

Ind Actual Target Variance Date

11 11 0 FY10

 
Performance A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Strategic Area Meetings Held Carlos Maxwell  

Number of SAM meetings held per month against a target of meetings originally scheduled.

 

Performance

Ind Actual Target Variance Date

0 n/a n/a
Jan 
2012

 
Strategic Area ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 GFOA Budget Scores Barbara Galvez  

Average rating from Government Finance Officers Association for Distinguished Budget Award

 

Performance

Ind Actual Target Variance Date

3.2 3.3 (0.1) FY09

 
GFOA Budget S...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(3.2) Maintain Compliace (OMB) Dan Wall  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG4_Effective management practices   

 

Parent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Measure Owner(s)  

 Percentage Rate of Part A Formula Grant Expenditures - 
Ryan White

Carla Valle-Schwenk  Dan Wall  

Maintain an expenditure rate equal to or greater than 95% of available Ryan White Part A (formerly Title I) Formula 
funds. Definition of Time Period: FY04 refers to County fiscal year 2003-04 which, for purposes of reporting here, refers 
to Ryan White Fiscal Year 2003-04 (March 1, 2003 through February 29, 2004); FY05 refers to County Fiscal Year 2004-
05 which, for purposes of reporting here, refers to Ryan White Fiscal Year 2004-05 (March 1, 2004 through February 
28, 2005); etc.

 

Performance

Ind Actual Target Variance Date

96 % 95 % 1 % FY11

 
Percentage Rat...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

(3.3) Help Departments Align to County Priorities (OMB) Ray Scher  

Initiatives Linked To Objective Owner(s)  

Update Strategic Plan   Carlos Maxwell  
Ray Scher  

GrandParent Objectives

 

Parent Objectives

GG4_Effective management practices   
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Learning and Growth Perspective 

Objective Name Owner(s)  

(4.1) Develop leadership and management expertise through organized and individual educational opportunities (OMB) Jennifer Moon  

Initiatives Linked To Objective Owner(s)  GrandParent Objectives

GG2 Excellent, engaged workforce   

 

Parent Objectives

GG2-2 Develop and retain excellent employees and 
leaders

 

Measure Owner(s)  

 Average Individual Professional Development Rating on 
Appraisal Forms

Marla Golberg  Carlos Maxwell  

Average professional development rating on managment appraisal forms for OSBM staff who have professional 
development as a personal objective. The average quarterly score is calculated by averaging the professionsal 
development score for the for individuals' most recent annual evaluation forms signed and submitted to ERD.

 

Performance

Ind Actual Target Variance Date

4.300 3.500 0.800
FY11 
Q4

 
Average Profes...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Average Employee Development/Recognition Rating on 
Appraisal Form

Marla Golberg  Carlos Maxwell  

Average Employee Development/Recognition rating from "perfomance dimension" section of the management appraisal 
forms used by OSBM staff. The average quarterly score is calculated by averaging the professionsal Employee 
Development/Recognition score for the for individuals' most recent annual evaluation forms signed and submitted to 
ERD.

 

Performance

Ind Actual Target Variance Date

4.500 3.500 1.000
FY11 
Q4

 
Average Emplo...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Page 25 of 26 1/24/2012



Initiatives Linked To Scorecard

 Type As Of % Status Owners  

Open Action Items For Scorecard

Due Date Action Status Owner(s) 
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