
SCORECARD DETAIL-Miami Dade Transit Department FY 11-12

Details - Base View ProcessesInitiatives None

Revised to align with objectives, measures/initiatives and as shown in January 2011 Department Business 
Plan for FY 2011 & 2012. Identifying the most significant programs planned for the next two fiscal years 
and the continuation of highly successful transit endeavors to date. Programs are designed to improve 
customer service, maximize revenue, renew infrastructure, and increase transit efficiency and effectiveness.

Base

1.0 Customer

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Improve customer satisfaction with MDT 
services

Initiative Name Type As Of % Status Owners  

Metrorail Vehicle 
Modernization Project 
Milestones

12/31/2011 22% In Progress Chen, Hugh
Myers, Ivor

Fernandez, Ozzie

Metromover Cars 
Procurement Milestones

12/31/2011 62% In Progress Myers, Ivor
Fernandez, Ozzie

Percentage completion of 
construction for the Airport Link.

Dec 2011 97.10 % 97.30 % 97.10 % 97.30 %

 

Ensure minimum wait time for transit 
passengers

Initiative Name Type As Of % Status Owners  

Metrorail Central Control 
Upgrade

12/31/2011 15% In Progress Chen, Hugh
Mondesir, Daniel

Armorer, Colin
Othon, Maritza

Ontime Performance/Schedule 
Adherence - Weekday-Bus (Overall 
System)

Dec 2011 81.63 % 75.00 % 80.08 % 75.00 %

On-time Performance (Metrorail) Dec 2011 98.00 % 95.00 % 97.66 % 95.00 %

On-Time Performance STS Nov 2011 91.97 % 85.00 % 92.37 % 85.00 %

Mean Distance Between Failures (Bus) Dec 2011 4,649 4,000 4,324 4,000

Mean Distance Between Disruptions 
(Rail)

Dec 2011 35,293 39,000 35,847 39,000

Mean Distance Between Failures 
(Mover)

Dec 2011 4,170 6,000 5,112 6,000

 

Upgrade Signage and Graphics Retrofit 
for Metrorail Phase(1)[MT-ARRA 1]

Initiative Name  Type As Of % Status Owners  

ARRA - Project: Upgrade 
signage and graphics for 
Metrorail Phase(1)including 
Airport Link-

09/30/2011 47% In Progress Hernandez, Albert
Villanueva, Amando

Sosa, Mercedes
Rodriguez, Malka

ARRA Dollars Awarded [MT-ARRA 1] Oct 2009 7,500,000 n/a 7,500,000 n/a

ARRA Dollars Spent to Date [MT-
ARRA 1] Dec 2011 2,833,160 n/a 2,833,160 n/a

Jobs Created to Date- [MT-ARRA 1] FY11 Q3 5 n/a 5 n/a
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Ensure Miami Dade Transit system is 
safe and secure

Initiative Name  Type As Of % Status Owners  

Replacement and 
Installation of MetroMover 
CCTV

12/31/2011 28% In Progress McClellan, Robert
Armorer, Colin
Othon, Maritza

NTD Reportable Part I Crimes 
(Serious) Nov 2011 6 25 14 50

NTD Reportable Part II Crimes (Petty) Nov 2011 4 14 7 28

Number of uniformed and/or plain-
clothed; police details completed for 
the month.

Nov 2011 53.00 16.66 208.00 33.32

 

2.0 Financial

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Meet Budget Targets MDT

Initiative Name  Type As Of % Status Owners  

Quarterly review of fiscal 
management systems, 
budget and funding goals.

n/a n/a n/a De La 
Torre, Carlos

Macauley, Grayce
Villar, Robert

Expen: Total (Transit) FY11 Q4 $85,639 K
$105,362 
K

$436,220 
K

$421,438 
K

Revenue: Total (Transit) FY11 Q4 $286,570 
K

$105,358 
K

$427,232 
K

$421,436 
K

Effective Management and Oversight of 
dedicated transit funds FY 11-12.

Initiative Name  Type As Of % Status Owners  

Ensure reconciliations for 
cash, deposits and credit 
card sales at Kiosk and 
fareboxes are implemented

10/31/2010 n/a In Progress Hayle-
Minus, Linnette

Lee, Chan

Procurement of Armored 
Trucks

09/30/2010 80% In Progress Lee, Chan
Macauley, Grayce

Monthly review and Audit of 
the Revenue Report

n/a n/a n/a Hayle-
Minus, Linnette

Macauley, Grayce

Establish new Account 
Payable controls

n/a n/a n/a Hayle-
Minus, Linnette

Macauley, Grayce

Implement financial 
reporting action plan

n/a n/a n/a Macauley, Grayce
Villar, Robert

Number of credit card chargeback 
incidents below established threshold 
of 50

Mar 2011 3 n/a 130 n/a

 

3.0 Internal

Name As of Date Actual
Business 
Plan Goal

FYTD 
Actual FYTD Goal

Improve MDT Services and Operating 
Efficiency through the Use of Technology

Initiative Name Type As Of % Status Owners  Page 2 of 28 1/23/2012



Metrorail Central Control 
Upgrade

12/31/2011 15% In Progress Chen, Hugh
Mondesir, Daniel

Armorer, Colin
Othon, Maritza

4.0 Learning and Growth

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

Ensure qualified employees are available 
to fill mission-critical positions-Finance 
(Transit)

Initiative Name Type As Of % Status Owners  

Fill critical vacancies in 
Financial Services Division

n/a n/a n/a Vazquez, Maricely
Flynn, Jay

Martinez, Dania

Enhance training of Transit employees 
(MDT)

Initiative Name  Type As Of % Status Owners  

Status of Bus Maintenance 
Technicians participating in 
New Flyer training

10/31/2011 n/a In Progress Londono, Fabio
De 

Leon, Yolanda
Brown, Lakeisha

Number of MDT Bus Operators who 
participated in semi-annual pre-
lineup instructional classes

FY12-
Semi-1 973 n/a 973 n/a

Transit Specific New Hire Orientations 
Program Oct 2011 DIV/0 100 % n/a n/a

 

5.0 Sustainability

Name As of Date Actual Business 
Plan Goal

FYTD 
Actual

FYTD Goal

MDT Environmental Enhancements 
(MDT)

Initiative Name Type As Of % Status Owners  

Spill Prevention Control and 
Counter measures(SPCC) 
Plan-Quarterly

09/30/2011 n/a In Progress Chen, Hugh
Sharifi, Akbar

Seek Certification for ISO 14001 for 
EMS Plan (MDT)

Initiative Name Type As Of % Status Owners  

Secure funding for ISO 
14001 for Certification of 
Metromover Operation-
Quarterly

09/30/2011 n/a On Hold McClellan, Robert
Sharifi, Akbar

Attain 100% Employee Personal 
Pledge/Challenge participation FY 10

Initiative Name Type As Of % Status Owners  

Attain 100% participation 
of MDT Employees "Green" 
Pledge for Sustainability

10/31/2011 99% In Progress Flynn, Jay
Vazquez, Maricely

Martinez, Dania
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Scorecard Exception Report Business Plan Reports

Scorecard Owners: Llort, Ysela

Linked Objects

Hide All

Child Scorecards

Owners 

MDT Engineering, Planning and Development Hernandez, Albert

MDT Resource Allocation Division Villar, Robert

MDT Information Technology Division Morales, Rosaline
Perez, Rosie

MDT Operations Chen, Hugh

MDT Sustainability Llort, Ysela

MDT-ARRA Scorecard Llort, Ysela

MDT ARRA Municipalities Scorecard Hernandez, Albert
Llort, Ysela

Parent Scorecards

Owners 

Transportation Strategic Area Admin, Admin

Objectives

Owners 

Improve customer satisfaction with MDT services Alvarez, Steve
Snedden, Richard

(1.2) Ensure minimum wait time for transit passengers Kapoor, Harpal

Upgrade Signage and Graphics Retrofit for Metrorail Phase(1)[MT-ARRA 1] Hernandez, Albert
Llort, Ysela Sosa, Mercedes

Villanueva, Amando

Ensure Miami Dade Transit system is safe and secure Llort, Ysela Muntan, Eric

(2.1) Meet Budget Targets MDT Llort, Ysela

Effective Management and Oversight of dedicated transit funds FY 11-12. Llort, Ysela

Improve MDT Services and Operating Efficiency through the Use of Technology Perez, Rosie

Ensure qualified employees are available to fill mission-critical positions-Finance 
(Transit)

Flynn, Jay Macauley, Grayce
Villar, Robert

Enhance training of Transit employees (MDT) Brown, Lakeisha

MDT Environmental Enhancements (MDT) Chen, Hugh

Seek Certification for ISO 14001 for EMS Plan (MDT) Chen, Hugh
McClellan, Robert

Sharifi, Akbar

Attain 100% Employee Personal Pledge/Challenge participation FY 10 Llort, Ysela

Program Groups

There are no program groups linked at this time.Page 4 of 28 1/23/2012



Initiatives  

There are no initiatives linked at this time.

 

Processes

There are no processes linked at this time.

 

REFERENCE CENTER

Action Items Show Details

Due Date Status Action Owners

No Action Items to Report

 

Open       Overdue

Comments

Author/Date Comment   Show All

There are no comments at this time.

 

External Links Attached Documents

Last Updated Checked Out By
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Miami Dade Transit Department FY 11-12 Run Date: 1/23/2012 

Business Plan Reports Show Comments

Customer Perspective 

Objective Name Owner(s)  

Improve customer satisfaction with MDT services Steve Alvarez  Richard Snedden  

1.1.Miinimum wait time for transit passengers (TP1-1), Convenient, clean transit passenger facilities and vehicles (TP1-2). 
3.Promote improved mobility of people and commerce to capitalize on South Florida’s advantage (TP3)

Initiatives Linked To Objective Owner(s)  

Metrorail Vehicle Modernization 
Project Milestones

 
Hugh Chen  

Ozzie Fernandez  
Ivor Myers  

Metromover Cars Procurement 
Milestones

 
Ozzie Fernandez  

Ivor Myers  

GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Percentage completion of construction for the Airport 
Link.

Albert Hernandez  Mercedes Sosa  James Sumoski  
Amando Villanueva  

Performance

Ind Actual Target Variance Date

97.10 % 97.30 % (0.20) %
Dec 
2011

 
Percentage co...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Ensure minimum wait time for transit passengers Harpal Kapoor  

Minimum wait time for transit passengers (TP1-1),

Initiatives Linked To Objective Owner(s)  

Metrorail Central Control Upgrade   Colin Armorer  
Hugh Chen  

Daniel Mondesir  
Maritza Othon  

GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Ontime Performance/Schedule Adherence - Weekday-
Bus (Overall System)

Derrick Gordon  Michelle Hines  Joel Perez  

On-time performance information is derived from data taken from MDT's Computer Aided Dispatch / Automatic Vehicle 
Location system. Data from the Computer Aided Dispatch / Automatic Vehicle Location server is cleaned to remove 
duplicate records and missed trips due to detours. The outliers are removed using the SAS statistical program. The 
parameters for on-time performance for the Computer Aided Dispatch / Automatic Vehicle Location system are actual 
arrival 2 minutes prior to and within 5 minutes after scheduled departure time (there is a 7 minute window). The 
formula is OTP = ontime samplings / total samplings, where total = ontime + late + early. Beginning August, 2007, 
MDT insourced the data cleansing & reporting process noted above, enhancing with more consistent and thorough 
application of the statistical parameters used in reports produced previously by the consultant. The insourced 
cleansing/reporting was within 0.5 percentage points of the consultant-produced ontime performance, with about 2% 
more total samples, each month systemwide. The Approved Budget included following targets for Bus Ontime 
Performance by Fiscal Year. = 75% for FY12 = 75% for FY11 = 75% for FY10 = 75% for FY09 = 78% for FY08 = 85% 
for FY07 = 75% for FY06 and earlier As of April 2008, measure methodology further improved. Now based on 
departure (actual) time instead of arrival (actuals), to align more closely with scheduling parameters. Comparison of 
Jan-March data shows impact on amount of samples varies, however OTP increases as much as three percentage 
points.

 

Performance

Ind Actual Target Variance Date

81.63 % 75.00 % 6.63 %
Dec 
2011

 
Ontime Perform...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Number of Ontime 
Samplings - 
Weekday-Bus 
Computerized 
(Overall System)

 

148,889 n/a Dec 2011

Number of Total 
Samplings - 
Weekday-Bus 
Computerized 
(Overall System)

 

182,402 n/a Dec 2011

Number of Early 
Samplings - 
Weekday-Bus 
Computerized 
(Overall System)

 

8,761 n/a Dec 2011

Number of Late 
Samplings - 
Weekday-Bus 
Computerized 
(Overall System)

 

28,692 n/a Oct 2011

Ontime 
Performance/Sched
ule Adherence - 
Weekday-Bus 

 

82.25 % n/a Dec 2011
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(NORTHEAST)

Ontime 
Performance/Sched
ule Adherence - 
Weekday-Bus 
(CENTRAL)

 

81.82 % n/a Dec 2011

Ontime 
Performance/Sched
ule Adherence - 
Weekday-Bus 
(CORAL WAY)

 

79.62 % n/a Dec 2011
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Measure Owner(s)  

 On-time Performance (Metrorail) Greg Robinson  

*Beginning July 2009, Vehicle 5-Minute On-Time Performance Reliability is calculated using data from the Metrorail 
Public Daily Log and the APTA's Standard for Comparison of Rail Transit Vehicle Reliability using On-Time Performance. 
The analysis divides the total number of trips operated less the total number of vehicle caused late trips by the total 
number of trip operated. On Time Performance (OTP) for rail is defined as 1 minute prior to the scheduled departure 
time and less than 3 minutes after the scheduled departure time. There is a 4 minute window. Central Control takes 
245 samples* per month by comparing the actual departure time of a train on the Mimic Board as compared to the 
scheduled departure time on the sampling sheet. The total number of on time trains is then divided by the total 
number of samples to derive the on-time percentage. The target for FY09 is revised from 98% to 95% per Approved 
Budget. * Prior to November 2006 OTP was based on departure times. The methodology prior to November 2006 
discounted all Annulled Trips from the total sample size. After November 1, 2006 Annulled Trips will be counted into 
the the total sample size. Also, the sampling size was increased from 150 to 245 as of January 2006 and prior to 
FY07-08, the window was 30 seconds before scheduled to 150 seconds after.

 

Performance

Ind Actual Target Variance Date

98.00 % 95.00 % 3.00 %
Dec 
2011

 
On-time Perfor...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

On Time 
Performance - Total 
Number of On Time 
Samples

 

4,253 n/a Dec 2011

On Time 
Performance - Total 
Number of Samples

 
4,340 n/a Dec 2011

 Measure Owner(s)  

 On-Time Performance STS Dayan Rigali  

Monitor the STS contractor On-Time Performance (OTP) to verify if the minimum contract standards are being met. 
Goal will be measured using a 10% sample of trips completed to determine if the customer was picked up within the 
30 minute service window or no more than 60 minutes before the service window. Per Contract TR04-TSB "Paratransit 
Transportation Services" awarded 2/11/05, effective 3/23/05, for a 5 year term. Performance Standard is 85% as 
"minimum" where liquidated damages are assessed; stretch "goal" of 90%. Contractor required to report performance 
(including action plan where short of "minimum") by 14th following end of month. Also assessed damages for each 
reported occurrence of a trip performed outside of the service window; or if fails to submit required report and backup 
documentation. Contract includes incentives for month(s) of on-time performance exceeding 90%.

 

Performance

Ind Actual Target Variance Date

91.97 % 85.00 % 6.97 %
Nov 
2011

 
On-Time Perfor...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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good direction
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Measure Owner(s)  

 Mean Distance Between Failures (Bus) Clara Luz Fermin  Derrick Gordon  Jasvinder Singh  

Average number of miles traveled monthly between mechanical breakdowns (total fleet), which causes a greater than 
5 minute delay or disruption of service leading to transfer of passengers to another bus. The FY07-08 Approved 
Budget included revised target for Bus Mean Distance Between Mechanical Breakdowns to 4,000 Miles, beginning 
October 2007.

 

Performance

Ind Actual Target Variance Date

4,649 4,000 649
Dec 
2011

 
Bus Breakdown...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Mean Distance Between Disruptions (Rail) Jerry Blackman  David Marzouca  

Total monthly fleet miles divided by the total monthly service disruptions. A disruption is defined as a failure which 
causes a delay of three minutes or greater.

 

Performance

Ind Actual Target Variance Date

35,293 39,000 (3,707)
Dec 
2011

 
Mean Distance ...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Mean Distance Between Failures (Mover) Steve Alvarez  Sandy Amores  David Marzouca  

Total monthly service miles divided by total monthly number of in-service failures. As of FY08, this measure is revised 
to reflect only Hard Failures* (previously also included resets). Target revised accordingly from 2,200 to 6,000. *Hard 
Failures are defined as any vehicle removed from revenue service due to a malfunction.

 

Performance

Ind Actual Target Variance Date

4,170 6,000 (1,830)
Dec 
2011

 
Mean miles bet...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Upgrade Signage and Graphics Retrofit for Metrorail Phase(1)[MT-
ARRA 1]

Albert Hernandez  Ysela Llort  Mercedes Sosa  
Amando Villanueva  

Implement signage to unify the Airport Link with the existing Metrorail line and Information Signage retrofit to support 
corridor projects FY 2011-2012.

Initiatives Linked To Objective Owner(s)  

ARRA - Project: Upgrade signage 
and graphics for Metrorail Phase
(1)including Airport Link-

 
Albert Hernandez  
Malka Rodriguez  

Mercedes Sosa  
Amando Villanueva  

GrandParent Objectives

 

Parent Objectives

Recovery Act: Federal Transportation Administration - 
Formula Funding Program (5307/5309)

 

Measure Owner(s)  

 ARRA Dollars Awarded [MT-ARRA 1] Malka Rodriguez  Mercedes Sosa  Amando Villanueva  

Performance

Ind Actual Target Variance Date

7,500,000 n/a n/a
Oct 
2009

 
ARRA Dollars A...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 ARRA Dollars Spent to Date [MT-ARRA 1] Malka Rodriguez  Mercedes Sosa  Amando Villanueva  

Performance

Ind Actual Target Variance Date

2,833,160 n/a n/a
Dec 
2011

 
ARRA Dollars S...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

 Measure Owner(s)  

 Jobs Created to Date- [MT-ARRA 1] Malka Rodriguez  Mercedes Sosa  Amando Villanueva  

Performance

Ind Actual Target Variance Date

5 n/a n/a
FY11 
Q3

 
Jobs Created to...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Objective Name Owner(s)  

Ensure Miami Dade Transit system is safe and secure Ysela Llort  Eric Muntan  

Safe and reliable transit facilities and transit vehicles (TP1-4) through monitoring of Part I and II crimes, police details and 
enhancement of video monitoring capability.

Initiatives Linked To Objective Owner(s)  

Replacement and Installation of 
MetroMover CCTV

 
Colin Armorer  

Robert McClellan  
Maritza Othon  

GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 NTD Reportable Part I Crimes (Serious) Eric Muntan  Derrick Woodson  

As required for FTA Form 405 Reporting: Part I Crimes include Criminal Homicide, Forcible Rape, Robbery, Aggravated 
Assault, Burglary, Larceny-theft(except motor vehicle theft), Motor Vehicle Theft, and Arson.

 

Performance

Ind Actual Target Variance Date

6 25 19
Nov 
2011

 
NTD Reportable...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 NTD Reportable Part II Crimes (Petty) Eric Muntan  Derrick Woodson  

As required for FTA Form 405 Reporting. Total is for Bus, Rail, Mover and Parking Lots. Part 2 Crimes are based on 
arrests/issuance of citations ONLY and include the following categories: Other Assaults, Vandalism, Sex Offenses, Drug 
Abuse Violations, DUI, Intoxication Disorderly Conduct, Trespassing, Fare Evasion, Curfew and Loitering Offenses. 
Source of Data: 2006-2008 - Form 405 Reports published by the Wackenhut Corporation.

 

Performance

Ind Actual Target Variance Date

4 14 10
Nov 
2011

 
NTD Reportable...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Acts of Vandalism 
(Part II crimes 
reportable)

 
0 7 Nov 2011

 Measure Owner(s)  

 Number of uniformed and/or plain-clothed; police 
details completed for the month.

Eric Muntan  Derrick Woodson  

Work in concert with the Miami-Dade Police Department, to perform 200 uniformed and/or plain-clothed; police details 
in an effort to address security related incidents on the MDT system.

 

Performance

Ind Actual Target Variance Date

53.00 16.66 36.34
Nov 
2011

 
Number of unif...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Financial Perspective 

Objective Name Owner(s)  

Meet Budget Targets MDT Ysela Llort  

Initiatives Linked To Objective Owner(s)  

Quarterly review of fiscal 
management systems, budget and 
funding goals.

 
Carlos De La 

Torre  
Grayce Macauley  

Robert Villar  

GrandParent Objectives

GG4-2 Effectively allocate resources to meet current 
and future operating and capital needs

 

Parent Objectives

Meet Budget Targets (All Miami-Dade County)   

 Measure Owner(s)  

 Expen: Total (Transit) Carlos De La Torre  Ysela Llort  Grayce Macauley  Robert Villar  

Quarterly Expense in Millions(000's) - (For Fund ET-411 from FAMIS) Includes Personnel & Other Operating.

 

Performance

Ind Actual Target Variance Date

$85,639 K $105,362 K $19,723 K
FY11 
Q4

 
Quarterly Expe...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Expenditure: 
Personnel Costs 
(Transit)

 
42,696 67,691 FY11 Q4

Expenditure: Court 
Costs (Transit)

 
0 2 FY11 Q4

Expenditure: 
Contractual Services 
(Transit)

 
15,659 14,207 FY11 Q4

Expenditure: Other 
Operating (Transit)

 
13,664 11,065 FY11 Q4

Expenditure: 
Charges for County 
Services (Transit)

 
450 1,100 FY11 Q4

Expenditure: Grants 
to Outside 
Organizations 
(Transit)

 

0 1,059 FY11 Q4

Expenditure: Capital 
(Transit)

 
$0.00 K $0.00 K FY11 Q4

Expenditure: 
Transfers Out 
(Transit)

 
0 0 FY11 Q4

Expenditure: 
Distribution of Funds 
in Trust (Transit)

 
0 0 FY11 Q4

13,170 8,663 FY11 Q4
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Expenditure: Debt 
Service (Transit)

 

Expenditure: 
Depreciation, 
Amortization, 
Depletion (Transit)

 

0 0 FY11 Q4

Expenditure: 
Reserves (Transit)

 
0 1,575 FY11 Q4

Expenditure: 
Intradepartmental 
Transfers (Transit)

 
0 0 FY11 Q4
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Measure Owner(s)  

 Revenue: Total (Transit) Carlos De La Torre  Ysela Llort  Grayce Macauley  Robert Villar  

Quarterly revenue in Millions(000's) - (For Fund ET-411 from FAMIS) Note: MDT receives the bulk (about 2/3rd) of its 
revenue in Q4, such as State and Federal grants. Typical practice for the County is to show the quarterly target in ASE 
as one-fourth of department fiscal year budget.

 

Performance

Ind Actual Target Variance Date

$286,570 K $105,358 K $181,212 K
FY11 
Q4

Revenue: Miami...

good direction

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date

Revenue
:
Carryove
r
(Transit)

 

$0.00 K $0.00 K FY11 Q4

Revenue
:
General 
Fund 
(Transit)

 

$152,916.00 K $38,297.00 K FY11 Q4

Revenue
:
Proprieta
ry 
(Transit)

 

$30,241.00 K $27,823.00 K FY11 Q4

Revenue
:
Federal 
(Transit)

 

$0.00 K $0.00 K FY11 Q4

Revenue
: State 
(Transit)

 
$17,187.00 K $6,960.00 K FY11 Q4

Revenue
:
Interage
ncy/Intra
departm
ental 
(Transit)

 

$86,226.00 K $32,278.00 K FY11 Q4
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Objective Name Owner(s)  

Effective Management and Oversight of dedicated transit funds FY 11-12. Ysela Llort  

The development of processes and procedures for administration of Transit's funds , to include federal,state and local funding. 
Aligns with strategic plan objectiveTP5-3 .

Initiatives Linked To Objective Owner(s)  

Ensure reconciliations for cash, 
deposits and credit card sales at 
Kiosk and fareboxes are implemented

 
Linnette Hayle-

Minus  Chan Lee  

Procurement of Armored Trucks   Chan Lee  
Grayce Macauley  

Monthly review and Audit of the 
Revenue Report

 
Linnette Hayle-

Minus  
Grayce Macauley  

Establish new Account Payable 
controls

 
Linnette Hayle-

Minus  
Grayce Macauley  

Implement financial reporting action 
plan

 
Grayce Macauley  

Robert Villar  

GrandParent Objectives

 

Parent Objectives

 Measure Owner(s)  

 Number of credit card chargeback incidents below 
established threshold of 50

Linnette Hayle-Minus  Grayce Macauley  Robert Villar  

Performance

Ind Actual Target Variance Date

3 n/a n/a
Mar 
2011

 
Number of cred...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Internal Perspective 

Objective Name Owner(s)  

Improve MDT Services and Operating Efficiency through the Use of Technology Rosie Perez  

Initiatives Linked To Objective Owner(s)  

Metrorail Central Control Upgrade   Colin Armorer  
Hugh Chen  

Daniel Mondesir  
Maritza Othon  

GrandParent Objectives

 

Parent Objectives
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Learning and Growth Perspective 

Objective Name Owner(s)  

Ensure qualified employees are available to fill mission-critical positions-Finance (Transit) Jay Flynn  Grayce Macauley  Robert Villar  

Initiatives Linked To Objective Owner(s)  

Fill critical vacancies in Financial 
Services Division

 
Jay Flynn  

Dania Martinez  
Maricely Vazquez  

GrandParent Objectives

GG2 Excellent, engaged workforce   

 

Parent Objectives

GG2-2 Develop and retain excellent employees and 
leaders
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Objective Name Owner(s)  

Enhance training of Transit employees (MDT) Lakeisha Brown  

This objective is aligned with the strategic plan to develop well-trained customer friendly County government workforce to 
ensure reliability of Transit Services.

Initiatives Linked To Objective Owner(s)  

Status of Bus Maintenance 
Technicians participating in New Flyer 
training

 
Lakeisha Brown  

Yolanda De 
Leon  

Fabio Londono  

GrandParent Objectives

GG2 Excellent, engaged workforce   

 

Parent Objectives

GG2-2 Develop and retain excellent employees and 
leaders

 

Measure Owner(s)  

 Number of MDT Bus Operators who participated in semi-
annual pre-lineup instructional classes

Lakeisha Brown  Yolanda De Leon  Carlos Garcia  

Provide semi-annual instructional classes (mandatory continuing education program of the routes, zone fares, transfers, 
and other transit system procedures) for full-time and part-time active MDT Bus Operators.

 

Performance

Ind Actual Target Variance Date

973 n/a n/a
FY12-
Semi-
1

Number of MDT...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Measure Owner(s)  

 Transit Specific New Hire Orientations Program Lakeisha Brown  Yolanda De Leon  Cynthia Rafi  

Provide a clear awareness of the organization including; Department overview (table of organization & division 
functions), Transit specific policies, procedures, and incentives to all new MDT employees, including new hires, 
transfers, promotional employees.

 

Performance

Ind Actual Target Variance Date

DIV/0 100 % n/a
Oct 
2011

 
Transit Specific...

Initiatives Linked To Measure Owner(s) 

 
Child Measures Linked To Measure

Ind Name Actual Target Date
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Sustainability Perspective 

Objective Name Owner(s)  

MDT Environmental Enhancements (MDT) Hugh Chen  

Miami Dade Transit has developed sustainability initiatives to reduce, waste and ensure that transit operations do not have a 
negative impact on the environment.

Initiatives Linked To Objective Owner(s)  

Spill Prevention Control and Counter 
measures(SPCC) Plan-Quarterly

 
Hugh Chen  

Akbar Sharifi  

GrandParent Objectives

GG6_Green government   

 

Parent Objectives

GG6-1 Reduce County government’s greenhouse gas 
emissions and resource consumption
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Objective Name Owner(s)  

Seek Certification for ISO 14001 for EMS Plan (MDT) Hugh Chen  Robert McClellan  Akbar Sharifi  

This is for certification under ISO 14001 (International Organization for Standardization), where all private and governmental 
entities are to prepare an EMS plan for their facilities.

Initiatives Linked To Objective Owner(s)  

Secure funding for ISO 14001 for 
Certification of Metromover 
Operation-Quarterly

 
Robert McClellan  

Akbar Sharifi  

GrandParent Objectives

GG6_Green government   

 

Parent Objectives

GG6-2 Lead community sustainability efforts   
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Objective Name Owner(s)  

Attain 100% Employee Personal Pledge/Challenge participation FY 10 Ysela Llort  

Initiatives Linked To Objective Owner(s)  

Attain 100% participation of MDT 
Employees "Green" Pledge for 
Sustainability

 
Jay Flynn  

Dania Martinez  
Maricely Vazquez  

GrandParent Objectives

 

Parent Objectives
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Initiatives Linked To Scorecard

 Type As Of % Status Owners  

Open Action Items For Scorecard

Due Date Action Status Owner(s) 
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