Print Preview - Scorecard - Community Information and Qutreach

Scorecard Description Owners
‘Community Information and Outreach Sari, Henry; Martinez, Aimee;
Glover, Becky Jo
Initiatives Linked to Scorecard Est. Start Est. End Type As Of @ W | D @ % Status Cramers
Comgplete an upgrade to miamidade gov V2011 ei30/2012 amerotz P P PN PN PN 100% Complete Martinez, Aimea
portal
Incorparste new video encading systems V12011 903002012 azerzotz EN BN BN EN PN 25%  InProgress  Martinez, Aimes
Provide online dashbosrds V12011 803002013 azarzotz PN PN PN PN PN s0% InProgess  Glover Becky Jo
Virtual Deskiops at 211 Call Center V2011 94302012 amoreorz PN P PN PN PN 0% InProgress  Glover, Backy Jo
Develop and launch and Economic V2011 903002012 amezoiz FN PN BN BN EN 70% InProgess  Martinez, Aimee
Development portal
Partner with Miami-Dade County Library W20 97302013 32812012 0%  On Hold Glover, Backy Jo
System (MDCPLE) to expand the service
canter model
Work with ITD on the implementation CiRM V2011 9430/2013 2128/2012 Y PN PN PN 7% InProgress  Martinez, Aimea
Rewvamp and lsunch an enhanced 311 V2011 9/3002013 3/28/2012 Py P8 B8 P 50% InProgress  Glover, Becky Jo
closed loop feedback program
Expand in person and on the phone 107142011 302012 A2B2012 895%  In Progress Glover, Becky Jo
payment intake at 311
Implerment Phase 2 of the Chvic Porial 10V1:2010 3052011 n'a n'a Glover, Becky Jo; Alexandrova, Assia;
Martinez, Aimes
Customer
Objective Description Owners
Increase Access to Government Information  Increase Access to Gowernment Information and Services. Tied to NU2.2 Sori, Henry
and Services (ClAO)
Grandparent Objectives Description Ohwners
GG1 Friendly government Miami-Dade County
Parent Objectives Description Owners
GiE1-1 Provide easy access to information Miami-Dade County
and sernvices
Initiatives Linked to Objective Est. Start Est. End Type As Of @ WM« 0 B % Status Owners
Incorparate new video encoding systems V2011 99302042 aogeoiz PN PN PN PN PN 25% InProgress  Martinez, Aimee
Provide online dashboards W20 /3002013 zeoo1z FN PN PN PN PN 0% InProgress  Glover, Becky Jo
Develoep and launch and Economic VU201 9/30:2012 azerzotz PN PN PN PN PN 0%  InProgress  Martinez, Aimee
Development portal
Complete an upgrade to mismidade gov W01 /E02012 aezotz FENOEN PN PN PN 100% Complete Martinez, Aimes
portal
Ezpand in person and on the phone 112011 B30s2012 J2B2012 B5%  Im Progress Glover, Becky Jo
payment intake at 311
Measures Linked to Objective Period Actual Target Variance Owners
311 Total Call Volume . Mar 12 214,117 129,000 26,117 Glover, Becky Jo
Child Measures Period Actual Target Variance Cramers
Monthly Call Violume 3-1-1 Answer Center E Mar "2 214,117 188,000 25,117 Glover, Becky Jo; Silva, Liz; Gomez, Jorge
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Main 311 VDN = Moar 0% 81,385 180,000 -128,8158 Glover, Becky Jo; Gomez, Jorge; Silva, Liz
All Cther VDM=s n's nia nia nfa Glowver, Becky Jo; Gomez, Jorge; Silva, Liz
Mumber of Visits to the County Portal E Fab 12 1,582,321 1,500,000 82,331 Mullins, Adam
£ /N Number of Visits to the County Portal )
1,500,000 - - -
1,000,000 - - -
500,0001 -
Oct “11Mov "110ec 11 Feb “12Mar "124pr 12
[ E] Actual —— Target === Trend }
Graphic Designs Completed . | Feb 12 57 55 2 Mullins, Adam
E3 /M Graphic Designs Completed (A
BOd .- o T
. e
; —_———
404 ’_.gl--l'-—‘ N U B R
Oct 11 Nov 11 Dec ™11 Feb "1Z Mar'12 Apr 12
[ E] Actual — Target == Trend J
Translations and Interpretations Completed E Feb "2 a1 20 1 Mullins, Adam

E 4‘ Translations and Interpretations Cmnplete&
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Ot "1 Mow ™11 Dec "1 Feb 12 Mar ™12 Apr'12

[ E] Actual e Target === Trend
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Produce Mew Miami-Dade Now and Miami- D "2F02 4 5 -1 Patchen, Donn; Higgins, Carol
Dade Ahora Episodes (MOTW)
] 4‘ Produce New Miami-Dade Now and Miami )
] E— P - -
‘ T U
o
‘DEFQ1  'D3F24 TaF24 "10FQ4 "1FQ4  "12FQ3
[ E] Actual — Target == Trend }
County Portal Subscribers . | Feb 12 103,766 100,000 3,766 Mullins, Adam
£/ County Portal Subscribers (A
ED,000
il B B B B T
Ot "11 Mow "1 Dec "1 Feb "12Mar 12 4pr 12
[ D Actual —— Target == Trend
Objective Description Owners
Imiprowe the guality of information delivery Improve the guality of information delivery by making it timely, accurate, consistent and increasingly simple to access. Glover, Becky Jo; Martinez, Aimee;
[CLADY) Sori, Henry
Grandparent Objectives Description Owners
G511 Friendly government Miami-Dade County
Parent Objectives Description Owners
Gi51-1 Provide easy access to information Miami-Dade County
and services
5i51-3 Foster a positive image of County Miami-Dade County
gowvernment
Initiatives Linked to Objective Est. Start Est. End Type As OF i | T s D Y Status Ohwners
Revamp and lsunch an enhanced 311 W20 /3002013 aeooiz FN PN PN PN PN 50%  InProgress  Glover, Becky Jo
closed loop feedback program
Partner with Miami-Dade County Library 1172011 3072013 312812012 0% On Hold Glover, Backy Jo
System (MOCPLS) to expand the service
center model
Work with ITD on the implementsation CiRM V2011 ©M30/2013 amgroiz PN PN PN PN PN 75% InProgress  Martinez, Aimee
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Measures Linked to Objective

Period

5i54-2 Effectively allocate resources to
meet current and future operating and
capital needs

meet current and future operating and
capital meeds (prionty outcome)

zz_2003_Planned necessary resources to  Planned necessary resources to meet current and future operating and capital needs

Actual Target Variance Owners
311 Average Speed of Answer Mar "12 S3seconds nia nfa Martinez, Aimese
EDITED 311 Average Speed of Answer (A
200 : :
100
&0
o . " . wem g .
Sep 11 Oet 11 MNow 11 Jan ™12 Feb "2 Mar 12
D Goal-Actusl-Base . Goal-Actual-Bass
Child Measures Period Actual Target Variance Cramers
Awerage custormer gueue time {311) n Dec 11 e 12 Glowver, Becky Jo; Silva, Liz; Gomez, Jorge
Abandon Rate n Mar "12 14.732% 15.00% 0.27% Glover, Becky Jo; Gomez, Jorge; Silva, Liz
311 Satisfaction Level Index (Mew QA E Mar "12 509 14% Glover, Becky Jo; Gomez, Jorge; Silva, Liz
Program)
/M 311 Satisfaction Level Index (New QA Pro(£)
=0 B o e T WA
i)
47
20
IE‘Iar'lil!; Now ‘0B Jul 110 Mar "1 Mow 11 Jun'12
[ D Actual — Target === Trend
Financial
Objective Description Owners
Mest Budget Targets (CLAD) Martinez, Aimee; Lee, Regla: Sor, Henry
Grandparent Objectives Description

Owners
Miami-Dade County

Admin, Admin
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Parent Objectives Description Owners
Meet Budget Targets - Archived Office of Management and Budget
Meet Budget Targets (Al Miami-Dade This is the parent ohjectives to all the depts.' "meet budget target" objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
neseds.”
Measures Linked to Objective Period Actual Target Wariance Ohwners
Revenue: Total [(S1A07) "12F01 F438K nfa nfa Martinez, Aimee; Lee, Regla: Sori, Henry
/\ Revenue: Total (CIAQ) (A
20,000
10,000
o T :
D4FQ1 DSFQ3I  DTFQZ  CD9FQ1 10FQ4  C12FQE
D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Revenue: Camyower [C1AD) "12FQ1 50K na nfa Martinez, Aimee: Lee, Regla: Sori, Henry
Revenue: General Fund (Cl1AO) "12FQ1 50K nia nfa Martinez, Aimee: Lee, Regla: Sor, Henry
Revenue: Proprietary (CLAD) 1201 F2ZK nia nfa Martinez, Aimee; Lee, Regla: Sori, Henry
Revenue: Federal (C1AD) "12FQ1 50K nia nfa Martinez, Aimee: Lee, Regla: Sori, Henry
Revenue: State (CIAD) "12FQ1 50K na nfa Martinez, Aimee: Lee, Regla: Sori, Henry
Rewvenue: Interagencyfintradepartmental "12FQ1 FMTH nia nfa Martinez, Aimee: Lee, Regla: Sor, Henry
(LA
Positions: Full-Time Filled {CLAO) = "12FQ1 178 178 nfa Martinez, Aimee; Lee, Regla: Sor, Henry
(178 -120)
k4 -» Positions: Full-Time Filled (CIAQ) (A
200 i M1 - =
100 'u‘ |-| |'|
'] , , , - -
R OTFQ2 08FQ3  D9FQ4 "11FQ "2FQ2
== Trend D Actual — Target — Lower Target
—— Upper Target
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el W W5

Percent of Invoices Paid within 45 calendar E Feb"12 100 it 15 Mullins, Adam
days
ES /M percent of Invoices Paid within 45 calend:£,)
SD ...............
40
Oct 11 Now 11 Dec 11 Feb 12 Mar'12 Apr 12
[ E] Actual — Target == Trend ]
Ezpen: Total (C1AO) n "1F2E 34.510K 345TEK 35K Martinez, Aimes: Lee, Regla: Sor, Henry
£y Expen: Total (CIAO) (A
3,000
——
4,000 I il
2,000 = H ”ﬂ "
R E— |
TR0 DEFQI  OTRO ‘TBFQ4 MOFQE 1FCO4
[ D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs (CLAO) 1201 $3.572K nia nfa Lee, Regls; Martinez, Aimee; Sori, Henry
Expenditure: Court Costs (ClAD) "12FQ1 50K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
Expenditure: Contractual Services (ClAD) "12FQ1 312K na nfa Les. Regla; Martinez, Aimee: Sori, Henry
Expenditure: Other Operating (C1AD) "12FQ1 34K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
Expenditure: Charges for County Services 1201 FTOK nia nfa Lee, Regls; Martinez, Aimee; Sori, Henry
[Clas)
Expenditure: Grants to Outside "12FQ1 50K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
Organizations (C1AD)
Expenditure: Capital {CIAO) "12FQ1 55K nfa nfa Martinez, Aimee: Lee, Regla: Sori, Henry
Expenditure: Transfers Cut (CLAD) "12FQ1 50K nia nfa Les. Regla; Martinez, Aimee; Sori, Henry
Expenditure: Distribution of Funds in Trust "12FQ1 50K na nfa Lee. Regla; Martinez, Aimee: Sori, Henry
[Clac)
Expenditure: Depreciation, Amortization. "12FQ1 50K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
Depletion (CLAD)
Expenditure: Debt Service (CLAD) "1 2FQ1 SOK nia nfa Lee. Regls; Martinez, Aimes; Sori, Henry
Expenditure: Reserves (CLAO) "12FQ1 50K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
Expenditure: Other Non-Operating (CLAO) n "1FQ4 1] 1] 0 Lee Regla; Martinez, Aimese; Sori, Henry
Expenditure: Intradepartmental Transfers "12FQ1 50K nia nfa Lee. Regla; Martinez, Aimee: Sori, Henry
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ll [T Jl I
Objective Description Owners
‘ Budget Implementation: Fy 10-11 (GIC) Sori, Henry
Internal
Objective Description Owners
Enable fransparency of senvice delivery Sori, Henry; Martinez, Aimes
Grandparent Objectives Description Owners
Gi51 Friendly government Miami-Dade County
Parent Objectives Description Ohwners
5i51-3 Foster a positive image of County Miami-Dade County
gowvernment
Initiatives Linked to Objective Est. Start Est. End Type As OF ¢ M|« 0 6 Y Status Owners
Virtusl Deskiops st 211 Call Center W01 9E0e012 zmozotz P P9 PN PN PN 0% nFrogress  Glover, Becky Jo
Measures Linked to Objective Period Actual Target Variance Owners
Hits to data related to Transparency n'a nia nia nfa Castanet, Adrien
website
=» Hits to data related to Transparency webs £
0
Ot 11 Mow 11 DOec "1
—— Trend C] Actual — Target — Lower Target
— Upper Target
Visits to MyGovidea website n'a nia nia nla Castanet, Adrien
-» Visits to MyGovidea website (A
Oy
Qat 10 Mowv 10 Dec ™10
— Trend |:] Actual — Target — Lower Target
. I Ipper Target
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Learming and Growth
Objective Description Owners
Increase outreach to promote constituent Sori, Henry; Glover, Becky Jo:
engagemeant Martinez, Aimee
Grandparent Objectives Description Ohwners
G52 Excellent, engaged workforce Miami-Dade County
Parent Dbjectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
Measures Linked to Objective Period Actual Target Variance Owners
Visits to eNet n Jan "1 26,603 25,000 1,802 Martinez, Aimee; Alexandrova, Assia
FY AN Visits to eNet (A
20,000
1':'.[":"] .....................................
Ot "10 Mo "10 Dec ™10 Feb "1 Mar "1 Apr11
[ E] Actual — Target === Trend ]
Mumber of The Scoop e-newsletter : Feb "2 5721 8,000 -278 Castanet, Adrien
subscriptions
&4 /M Number of The Scoop e-newsletter subscif)
§,000 =
4,000
2,000
0 : - - : e ;
Oet 10 Jan ™11 Tay "1 Sep ' Jan 12 Apr'iz
[ D Actual —_ Target == — Trend
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MNumber of Explore e-newsletier ﬂ Feb "2 2,035 2,100 -65 Castanet, Adrien
subscriptions
a4 /] Number of Explore e-newsletter subscript £)
2,000 =
e
1,000
0 -
Oct "0 Jan"11 sy "1 Sep 'l Jan 12 Apr'iZ
[ D Actual — Target === Trend ]
Mumber of G2B e-newsletter subscriptions u Feb"12 1.810 2,000 -80 Castanet, Adrien
&4 /M Number of G2B e-newsletter subscription: £)

2,000
1,500
1.000

500

i

Oct "0 Jan ™11 Ty "1 Sep il Jan 12 Apr'i2
[ D Actual — Target === Trend
Objective Description Owners
Sustainability Efforis

This objective is to track the departments sustainability efforts (Going Green). Martinez, Aimee; Sor, Henry;

Glover, Becky Jo
Grandparent Objectives Description Owners
GGG Green govemnment Miami-Dade County
Parent Objectives Description Owners
G561 Reduce County govemment's Miami-Dade County
greenhouse gas emissions and resource
consumption
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Measures Linked to Objective Period Actual Target Variance Ohwners
Power IT Down | Cal 4T% 75% -23% Martinez, Aimee
&4 /] Power IT Down (A
2
RO
40
0
o Calin
[ |:] Actual —— Target — — Trend l
Green Pledge E Calll 100% BE% 1% Martinez, Aimes
/N Green Pledge (A
80
40
0 .
Calld
|:] Actual —— Target — — Trend
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