Print Preview - Scorecard - Finance Department

Scorecard Description Owners
Finance Department Cespedes, Graciela; Padron, Blanca;
Casamayor, Femando; Hill, Chris;
Gonzalez, Mariels; Torres, Maria
Initiatives Linked to Scorecard Est. Start Est. End Type As OF @ | T« O @ %o Status Cramers
Research, Design, Procure and Commence 10V1/2008  9/30/2009 saozone PN PN InProgress  (Garcia, Hilda
Imiplermentation of Accounts Payable
Shared Services Workflow
RFP for External Independent Audit 4/1/2008 8/30/2020 amozone PN PN 5%  InProgress  (Garcis, Hilda
Services
Create Branch Auto Tag Agency Online 0372007 106211200 0/30/2000 s 100% Complete Cassmayor, Femnando: Whesler, Eulyne
Payrment Application
Implement Sarties in Business Taxes and 10V1/2006  9/30/2009 saozone PN PN 100% Complete Teintze, Jurgen: Cam, Peter;
Licenses Unit. 2 in fy 2007,3 in fy2008, at Suarez, Dennise; Millet, Matty;
least 2 in fy2008 Casamayor, Femando
Finance Department's Accountant | - 1172007 B30 2020 ni'a ni'a Padron, Blanca
Internship Program
Received the 2006 National Association of 1012006 B30r2007 nia nia Padron, Blanca
Counties Achievernent Award for the
‘vendor Payment Inguiry VWebsite
Customer
Objective Description Owners
Emsure Timely Payment of \Vendor Invoices Suarez, Dennise; Padron, Blanca
{FIM}
Grandparent Objectives Description Owners
ED4 Entrepreneurial development Miami-Dade County
opportunities within Miami-Dade County
Parent DObjectives Description Owners
ED4-2 Create s business friendly Miami-Dade County
environment
Measures Linked to Objective Period Actual Target Variance Owners
Timely Payment of Invoices (45 days) "12F02 B7% nia nfa Padron, Blanca
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Child Measures Period Actual Target Variance Cramers
Accounts Payable (Emergency Checks) "2F02 287 na nfa Padron, Blanca; Timmons, Dania
Accounts Payable (Checks |ssued) "M2FQ2 18,851 nia nfa Padron, Blanca; Timmons, Dania
Accounts Payable (Mouchers) "2FQ2 201.845 nfa nfa Padron, Blanca; Timmons, Dania
ACH Payments (% of Dollars) n "2F02 63% %% 18% Padron, Blanca; Timmons, Dania
[ATTACHMENT)
ACH Payments (Dollars) "2FQ2 5240208167 na nfa Padron, Blanca
Purchasing Card Program n "2F02 52,083,381 5500.000 1,583,381 Padron, Blanca
Travel Card Program D "2F02 51248083 5200.000 %-15.107 Padron, Blanca
Total Travel Requests "R 385 nia nfa Padron, Blanca
Timely Payment of Invoices (30 days) "2FQ2 85% nia nfa Garcia, Hilda
[ATTACHMENT)
/N Timely Payment of Invoices (30 days) (AT1£)
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[ E] Actual — Target == Trend
Financial
Objective Description Owners
Compliance with Regulatory Requirements Suarez, Dennise
(FIM}
Grandparent Objectives Description Owners
554 Effective management practices Miami-Dade County
Parent Dbjectives Description Owners
G54-1 Provide sound financial and risk Miami-Dade County
management
Initiatives Linked to Objective Est. Start Est. End Type As OF ] 'ﬁ « | @ Y Status Owners
Annual Financial Audit VY2007 9/30/2008 vazona PN PN 100% Complete Padron, Blancs; Rivero, Maris;
Garcia, Hilda
Annual Financial Audit 10112006 Q30/2020 5/31/2007 u 100% Complete Padron, Blanca
Measures Linked to Objective Period Actual Target Variance Owners
Report to Bond Holders (SEC) E "12FQz2 H0% 309 -20% Leverette, Arfesa; Hinton, Frank
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Initiatives Linked to Measure Est. Start Est. End Type As OF @& W | D @ % Status Cramers
Annual Report to Bondholders FY 06-07 101/2007  S/5/2008 aaozons PN PN 100% Complete Leverette, Arlesa
Annual Report to Bondhelders Fy 11-12 n'a ni'a ni'a ni'a Leverstte. Aresa
Annusl Report to Bondholders FYD7-02 10M/2008  ©/30/2009 orsozons PN PN 100% Complete Leverette, Arlesa
Annusl Repart to Sondholders FY0S-08 101/2008  ©/30/2009 9/30/2009 s PN 100% Complete Leverette, Arlesa
Annual Report fo Bondhalders Fy-010 107172008 S13002010 81302010 N 100% Complete Leverette, Arfesa
Annual Report to Bondholders FY 10-11 11162010 &I30/2011 2/31/2011 oA PN 100% Complete Leverstte, Afesa
Annual Financial Report (CAFR) "2F02 100% nia nfa Garcia, Hilda; Padron, Blanca:
Rivero, Maria
/M Annual Financial Report (CAFR) (A
80 - -
" H H
Vefar  moFo+ @z TF@ | 12RQl 1RQE
[ D Actual — Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Annual Financial Audit "1FQ4 1010% nfa nfa Garcia, Hilda; Padron, Blanca:
Rivero, Maria
Initiatives Linked to Measure Est. Start Est. End Type As OF o) 'ﬁ o | D @ Yo Status Cramers
Annual Financisl Audit 10/2007  B/30/2008 7azone PN PN 100% Complete Padron, Blancs; Rivero, Maris;
Garcia, Hilda
Objective Description Owners
Sound asset management and financial Leverette, Aresa; Hinton, Frank: Finance
investment strategies (FIM)
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Ohwners
Gi54-1 Provide sound financial and risk Miami-Dade County
I'I'IEI'IE.QEITIEI'IIZ
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G54 Effective management practices

Measures Linked to Objective Period Actual Target Variance Owners
Bond Ratings Evaluation by Moody's n "12F02 Aald Aald nfa Leverette. Arlesa; Hinton, Frank
E3 /M Bond Ratings Evaluation by Moody's )
T4F21 '05F24 ‘0TFQ3 ‘aF02 MFQT M2FE3
[ D Actugl —— Target === Trend }
Bond Ratings Evaluation by Standard & 5 "2FQ2 AA- AA- nla Leverette. Arlesa; Hinton, Frank
Poor's
F4 /M Bond Ratings Evaluation by Standard & P )
‘TIFQ 13Faz 05FQ3 ‘DEFQ "10FQ2 "12F03
[ D Actual — Target == Trend J
BondfLoan Issuances (SEE n "2F02 100% 100% 0% Lewverette, Aresa; Hinton, Frank
ATTACHMENT)
Z3 /M Bond/Loan Issuances (SEE ATTACHMENTE)
20 g s ST
“lil
oLWUIIT . .
'O7FQ1 'DBFH TRFG2  M0FQ2 "TMFQE M2F03
[ D Actual —— Target === Trend
Objective Description Owners
Improwve Caollections Assigned (FIM) Suarez. Dennise
Grandparent Objectives Description Owners

Miami-Dade County
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Caollection of Key Taxes (FIN)

Parent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Variance Owners
Monitor Gross Collections [Credit and "TIFC4 51,444 155 na nfa Teimtze. Jurgen; Casamayor, Fernando;
Caollection Section) Cam, Peter; Gomez, Gerardo;
Meldn, Cristina
/M Wonitor Gross Collections (Credit and Colf)
2,000,000
1,000,000 HH HHHH -—
I:"IZIEF{11 'DEFQE  DBFQE  10FQ2 1R 11FQ4
[ D Actual _ Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Gainsharing Collections (in thousands) "1FQ4 F1.1T4K nfa nfa Teimtze. Jurgen; Cam, Peter;
Casamayor, Femando; Gomez, Gerardo
JMH collections {5) "11FQ4 5551,754 nia nfa Suarez, Dennise; Teintze, Jurgem;
Casamayor, Femando; Cam, Peter;
Gomez, Gerardo; Mekin, Cristina
All Others Collections (5] "1FQ4 5802.401 nfa nfa Suarez. Dennise; Teintze, Jurgen;
Casamayor, Femando; Cam, Peter;
Gomez, Gerardo; Mekin, Cristina
Outside Agency Caollections (in thousands) n "IF Q4 538.0K 524.0K 514.0K Teintze. Jurgen; Casamayor, Fernando;
Cam, Peter; Gomez, Gerardo;
Meldn, Cristina
Mew Debt Placements with Credit and "T1FQ4 583,112,888 nia nfa Suarez, Dennise; Mekin, Cristina;
Collections Section Teintze. Jurgen; Camn, Peter;
Casamayor, Femando; Gomez, Gerardo
Daily Accounts Worked Per Collector = "T1FQ4 0 25 -15 Padron, Blanca; Mekin, Cristina;
Teintze, Jurgen
Credit and Collections Charges (in "T1FQ4 FER1K na nfa Teintze,. Jurgen; Casamayor, Fernando;
thousands) Cam, Peter; Gomez, Gerarda;
Mebkin, Cristina
Initiatives Linked to Measure Est. Start Est. End Type As OF B o« | D @ Y Status Cramers
Establishing Mew Refemrals 1 1/2007 B302020 3131/2008 Mot Started Suarez. Dennise; Garcia, Hilds;
Meldn, Cristina; Teintze, Jurgen
Objective Description Owners

Suarez, Dennise
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Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Variance Ohnwmners
Tourist Tax Collectons (in thousands) E Mar "12 512 483K 512, 308K 300K, Eagle, Allen; Casamayor, Femando
Child Measures Period Actual Target Variance Cramers
Professional Sports Tax Revenues (PST E Mar "2 31,185K 31.153K 312K Cam, Peter; Eagle. Allen;
1%) Casamayor, Femando; Teintze, Jurgen
Tourist Development Swriax (Hotelkotel n Mar "2 FTHIK TT48K 311K Cam, Peter; Eagle, Allen;
Food and Beverage) Casamayor, Femando; Teintze, Jurgen
Tourist Development Rioom Tax Revenue = Mar "12 $2,331K $2,305K 326K, Casamayor, Femando; Cam, Peter;
(TOT 23] Eagle. Allen; Teintze, Jurgen
Convention Development Tax (COT 3%) n Mar "2 F8.682K 348.506K 51586k Casamayor, Femando; Eagle, Allen
Homeless and Domestic Wiolence Tax on = Mar "12 F1.5T1K 31,688K 3-115K Casamayor, Femando; Eagle, Allen;
Sale of Food and Beverages Cam, Peter; Teintze, Jurgen
Delinguent Retumns = Apr'2 FETOK F53EK 58K Cam, Peter; Eagle. Allen;
Casamayor, Femando
Total Ad Walorem Revenue Collected E Feb"12 F133,8310K F125,181K 38,618 Cam, Peter; Casamayor, Fernando
P44\ FYTD Total Ad Valorem Revenue Collectecfy)
Sc:t W& Jan07 May'D3 Sep’D8 Jan™1  Apri2
() FYTD Actusl
Child Measures Period Actual Target Variance Cramers
Monitor Cumulstive Ad Valorem tax = Sep ' ek 1010% -1% Cam, Peter; Casamayor, Femando
revenue by fiscal year
Total Ad Valkorem cumulafive tax revenue = Dec'11 53,268, 826K 53,450,080K 3-181,234K Cam, Peter; Casamayor, Fernando
collected
Ad alorem Transactions Dec 11 281,815 nfa nfa Cam, Peter; Gomez, Gerardo
Total Auto Tag Revenue Collected E Jan "2 523, 104K 523.019K $BEK Cam, Peter
Countywide
Child Measures Period Actual Target Variance Cramers
Monitor Cumulstive Auto Tag Fees E MNaov "1 534,152K 532 406K 51, 746K Cam, Peter
Caollected Countywide
Total Local Business Tax Collected = Mov "1 3452k F4bdk F-44k Casamayor, Femando; Teintze, Jurgen;

Gomez, Gerardo
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Child Measures

Gi54-2 Effectively allocate resources to
meet current and future operating and
capital needs

zz_2003_Planned necessary resources to
meet current and future operating and
capital needs {priorty outcome)

Planned necessary resources to meet current and future operating and capital needs

Period Actual Target Variance Cramers
Cunmulative Pot of Local Business Tax n Sep ' 0.73 0.71 0.02 Teimtze. Jurgen; Camn, Peter;
Billings Collected Casamayor, Femando; Gomez, Gerardo
LET section Phone history Ot "1 2,857Calls nia nfa Teintze. Jurgen
Local Business Tax Receipt Renewals by Cal11 178 .8k nia nfa Teimtze. Jurgen; Cam, Peter;
Fecsipt Year Casamayor, Femando; Gomez, Gerardo
ESRI Business Data Mining Project n'a nia nia nfa Teintze. Jurgen
Local Business Tax Receipt additions and n 2011FY 17.413 18,805 F02 Teimtze. Jurgen; Camn, Peter;
reductions for tax year Gomez, Gerardo
Beacon Council Revenues Cal1d 33,887k nia nfa Teintze. Jurgen
Local Business Tax Field Enforcement n Sep ' 543k 53k 512k Cam, Peter; Casamayor, Femando;
Collections Suarez, Dennise; Teintze, Jurgemn;
Gomez, Gerardo
Objective Description Owners
Emsure County Investments Meet Eamings Suarez, Dennise
Targets (FIM)
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Variance Owners
Maximize Eamings on County Investments n Mar "12 0.47% 0.07% 0.40% Hill, Chris; Gonzalez, Mariela; Tomes, Maria
; La Farga, Ryan
Child Measures Period Actual Target Variance Cramers
Investment Retum: 150-Day Awvg. Retum Mar "2 nia 0.07% nfa Hill, Ghris; Gonzalez, Mariela; Tomes, Marna
of T-Bill ; La Fargs, Ryan
Investment Retum: Florida SBA Pool Mar "2 nia 0.33% nfa Hill, Chris; Gonzalez, Mariela; Tormres, Maria
; La Fargs, Ryan
Objective Description Owners
Meet Budget Targets (Finance) Suarez, Dennise; Casamayor, Fernando
[ATTACHMENT for all divisions)
Grandparent Objectives Description Owners

Miami-Dade County

Admin, Admin
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Parent Objectives
Meet Budget Targets - Archived
Meet Budget Targets (Al Miami-Dade

County) e
neads.”

Description

This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County's
Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital

Owners
Office of Management and Budget

Moon, Jennifer

Measures Linked to Objective
Expen: Total (Finsncs) |

"1FQ3

&4 \Jr Expen: Total (Finance) YTD

50,000
50,000
40,000
20,000
20,000

o Al ” nﬂH i

05F21 'DEFQ2 OTFQ4  DaFe 10FE2

"MFQ4

[ D Goal-Actusl-Fiscal Wear ___ Goal-Target-Fiscal Year ]

Child Measures

Expen: Total - Controllers & Direciors
Office (in thousands)

Transfer to Capital ouflay (COR) in
thousands

Expen: Personnel - Controllers & Directors
Office (in thousands)

Expen: Total - Other Operating -
Controllers & Directors Office (in
thousands)

Expenditure: Capital - Controllers &
Directors Office (in thousands)
Expen: Totals - Tax Collector (in
thousands)

Expen: Personnel - Tax Collector (in
thousands)

Expen: Total Cther Operating - Tax
Caollector (in thousands)

Expenditure: Capital - Tax Collector {in
thousands)

Expen: Totsls - Bond Administration {in
thousands)

Transfer to Capital Outlay Reserve (SOR)
{in thousands)

=

Expen: Personnel - Bond Administration
{in thousands)

Expen: Other Operating - Bond
Administration {in thousands)

DoKDoDoDDoDnoDERn

"11FQ3

"11FQ2

"11FQ3

"TIFQ3

"11FQ3

"11F23

"11FQ3

"T1FQ3

"11FQ3

"11FQ3

"11FQ3

"TIFQ3

"11FQ3

Period Actual

F7.501K

Period
32, 205K

50

31,835K

F2ETK

3K

34.372K

33,044K

FE34K

FI4K

F480K

S0k

4T

F42K

Target
37.08TK

Target
52,057K

5040

1. 721K

FI26K

F10K

33,250K

$3.232K

$1.082K

31.410K

BE1E3K

363k

F490K

FB0K

Owners
3-414K Cam, Peter; Padron, Blanca; Garcia, Hilda

Variance

Variance Cramers

$-145K Padron, Blanca

588 Garcia, Hilda; Padron, Blanca

3-114K. Padron, Blanca

nfa Padron, Blanca

5TK. Padron, Blanca

F-5123K Cam, Peter; Casamayor. Fernandao;
Gomez, Gerardo

5289K. Cam, Peter; Casamayor, Fernando;
Gomez, Gerardo

128K Cam, Peter, Casamayor, Fernando;
Gomez, Gerardo

$1.016K Casamayor, Femando
F129K Leverette. Ardesa; Hinton, Frank
563k Garcia, Hilda; Leveretie, Arless;
Hinton, Frank

522K Leverette. Aresa; Hinton, Frank

F32K Leverette. Aresa; Hinton, Frank
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thousands)

Expenditure: Capital - Bond Administration n "11FQ3 50K 58K 56K Leverette. Arlesa; Hinton, Frank
{in thousands)
Expen: Totals - Cash Management (in E "11FQ3 F435K F563IK F118K Hill, Chris; Gonzalez, Mariela; Tormes, Maria
thousands) ; La Farga, Ryan
Transfer to Capital Outlay Reserve (SOR) D "11FQ3 B0k 533k 5-33k Garcia, Hilda; Leveretie, Arlessa;
in thousands Hinton, Frank
Expen: Personnel - Cash Management (in ﬁ "11FQ3 FI5K 319K 54K Hill, Chris; Gonzalez, Mariela; Tomes, Maria
thousands) ; La Fargs, Ryan
Expen: Other Operating - Cash n "11FQ3 120K 200K FB0K Hill, Chris; Gonzalez, Mariela; Tomes, Maria
Management {in thousands) : La Farga, Ryan
Expenditure: Capital - Cash Management E "11FQ3 50K 51K S1K Hill, Chris; Gonzalez, Mariela; Tomes, Maria
{in thousands) ; La Farga, Ryan
Revenue: Total (Finance) = "11F23 30, T25K 511,406k 31.681K Cam, Peter; Casamayor. Fermnando;
Garcia, Hilda; Afonso. Madelin
a4 /M Revenue: Total (Finance) YTD (A
£D,000
50,000
40,000
20,000
u-:'.':me ‘oaF2 TIFQd 191 "10F23 "11FG4
D Actusls _ Target
Child Measures Period Actual Target Variance Cramers
Ad “Walorem Fees (in thousands) : "11FQ3 F2TEK 35.040K 3-4,782K Casamayor. Femando; Suarez, Denniss;
Cam, Peter; Gomez, Gerardo
Auto Tag Fees (in thousands) n "11FQ3 53.686K 52, 675K #1.011K Casamayor, Femando; Cam, Peter;
Gomez, Gerardo
Tourist Tax Fees (in thousands) E "11FQ3 FEIGK F530K F2B8TK Cam, Peter; Casamayor, Fernando;
Suarez, Dennise; Gomez, Gerardo
Local Business Tax Revenue to Finance = "1FQ3 F155K F203K $-642K Cam, Peter; Casamayor, Fernando;
{in thousands) Teintze, Jurgen; Gomez, Gerando
Bond Admin Fees and Charges (in ﬁ "11FQ3 5740K BE13K 122K Leverette, Aresa; Hinton, Frank
thousands)
Cash Management Fees (in thousands) n "11F23 408K FIBEK F20K Hill, Chris; Gonzalez, Mariela; Torres, Maria
; La Fargs, Ryan
Camy Ower - Totsl {in thousands) . "11FQ3 187K 187K nfa Casamayor, Femando; Suarez, Dennise
Camy Ower - Controllers - Famis/Adpics "TFQ2 1] nia nfa Padron, Blanca
{in thousands)
Camy Owver - Credit and Collections {in "T1FQ2 52 na nfa Padron, Blanca
thousands)
Camy Owver - Tax Collector (in thousands) = "11FQ3 0K E10K -810K, Casamayor, Femando; Gomez. Gerardo;
Cam, Peter
Camy Owver - Bond Administration (in "11FQ3 ] nia nfa Lewverstte, Ardesa; Hinton, Frank

5i3/2012 1:20:00 PM

Page: 9



Print Preview - Scorecard - Finance Department

! 'OTF21 'O7FQ3 'N3FQ2 'DEFC4 D9FQT OFQ1

[ D Actual — Target == Trend

Camy Owver - Cash Management (in n "11FQ3 167 167 0 Hill, Chris; Gonzalez, Mariela; Tormes, Maria
thousands) : La Farga, Ryan
Credit and Collections Charges (in "11FQ4 BERIK nfa nfa Teintze. Jurgen; Casamayor, Fernando;
thousands) Cam, Peter; Gomez, Gerardo;
Mekin, Cristina
Transfer from fOO030 for FAMIS/ADPICE = "11F23 E0k 3188k 3-188% Garcis, Hilds; Padron, Blanca;
Alfonso, Madelin
Federal Funds =’ "11FQ23 3154k T84k 510k Garcia, Hilda; Padron, Blanca;
Alfonso, Madefin
Transfer fram QMIP = "1FQ3 B0k 526k 5-28k Garcia, Hilda: Padron, Blanca:
Alfonso, Madefin
Positions: Full-Time Filled {FIM} "12FQ1 288 na nfa Padron, Blanca; Alfonso, Madelin
=» Positions: Full-Time Filled (FIN) (A
300
200
100
I;|I:I5F'::L1 ‘DGFQ3 ‘0aF2 ‘09F23 TFQ21 "M2FQ2
== Trend E] Actual  Target . Lower Target
— Upper Target
Internal
Objective Description Owners
Cohesive, standardized countywide Suarez, Dennise
financial systems and processes - Finance
Parent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Implement a Financial Data Warehouse - "10FQ1 85% nia nfa Padron, Blanca; White, Connie
FPhase |
/M Implement a Financial Data Warehouse - F£)
BD
40 : : —
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Objective
Improwe the refund process for property tax

payments; Value Adjustment Board [WMAB)
refunds in particular (FIM)

Description

WAB refunds result when property owners challenge the assessed value of their property. When the WAB rules in favor of the
property owner, an adjustment of the assessed value is made by the Property Appraiser which then creates a refund that is
issued by the Tax Collector. Ower recent years, there has been a dramatic increase in the number of VAB refunds as more

property owners are petitioning to question the assessed value of property. The goal of this objective is to issue all VAB refunds
in 80 deys from the date of the final WVAB hesaring.

Owners

Cam, Peter; Casamayor, Fermando;
Suarez. Dennise; Cain, Maresa;
Raposo, Christing; Royero, Gina

Use Technology to Improve Payments
Processing Systems (FIM)

Grandparent Objectives Description Ohwners
G511 Friendly government Miami-Dade County
Parent Dbjectives Description Owners
GG1-2 Develop a customer-oriented Miami-Dade County
organization
5i51-3 Foster a positive image of County Miami-Dade County
gowvernment
Measures Linked to Objective Period Actual Target Variance Owners
Total Value Adjustment Board tax refund n Mar "12 27days 20days ddays Cam, Peter; Casamayor. Fernando;
processing time Cain, Maresa; Teintze. Jurgen;
Gomez, Gerardo; Raposo, Christing;
Royero, Gina
Mumber of Value Adjustment Board Mar "12 T.388 nia nfa Cam, Peter; Cain. Maress;
refunds processed monthhy Casamayor, Femando; Teintze, Jurgen;
Gomez, Gerardo; Raposo, Christins;
Royero, Gina
Tax Collector's Office Value Adjustment Mar "12 27days nia nfa Cam, Peter; Cain, Maresa;
Board refund processing time Casamayor, Femando; Teintze, Jurgemn;
Gomez, Gerardo; Raposo, Christins;
Royera, Gina
Initiatives Linked to Measure Est. Start Est. End Type As OF & W | 0 B Y Status Cramers
Walue Adjustment Board Refunds by 12012005 13152026 ni'a ni'a Casamayor, Femando; Cain, Maresa;
Month Raposo, Christina; Royero, Gina
Objective Description Owners

Develop a new tax collection and billing system fo replace the aging legacy systems that provide limited reporting capabilities.
Mew systems in our Conwvention and Tourist Tax, Local Business Tax and Property Tax seclions are needed o improve
operational efficiency, enhance customer service and improve compliance.

Cam, Peter; Casamayor, Fernando;
Suarez, Dennise; Teintze, Jurgen

Grandparent Objectives Description Owners
G553 Efficient and effective service delivery Miami-Dade County
through technology
Parent Dbjectives Description Owners
Gi53-2 Effectively deploy technology Miami-Dade County
solutions
Initiatives Linked to Objective Est. Start Est. End Type As OF ] ‘ﬁ &« | @ Y Status Owners
Creste Branch Auts Tag Agency Onling 0372007 1D421/2010 0/30/2000 oA 100% Complete Cassmayor. Femando: Whesler, Eulyne
Payment Application
Tax Certificate Sale Statistics 172008 ar1fz2028 n'a nia Casamayor, Femando; Gam, Peter
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Measures Linked to Objective Period Actual Target Variance Owners
Implement a new Tax Collection system = "12FQ1 H0% S04 -30% Cam, Peter, Casamayor, Fernando;
Suarez, Dennise; Teintze, Jurgen;
Gomez, Gerardo
Initiatives Linked to Measure Est. Start Est. End Type As OF @& W« 0 [ % Status Cramers
Timeline to Procure a Mew Tax Systemn 1172006 1012010 8302010 100% Complete Cam, Peter; Casamayor, Fermando;
Suarez. Dennise
RFP Proposal Submission by Vendors 21232008 3IME2002 212712008 100% Complete Cam, Peter; Gomez, Gerardo;
Casamayor, Femando
‘Wendors Proposals Evaluation and Ar2r2008 3262010 312008 100% Complete Cam, Peter; Gomez, Gerardo;
Selecton Casamayor, Femando
‘endor Protest Period 2852010 282010 282010 100% Complete Cam, Peter; Gomez, Gerardo;
Casamayor, Femando
Budget Planning & Sustainability 2072010 332010 3312010 100% Complete Cam, Peter; Gomez, Gerardo;
Conmnmittee and BCC Contract Approval Casamayor, Femando
Implement Mew Tax Systemn 1211/2010 127502011 2E2012 65%  Im Progress Cam, Peter
Monitor Online Auto Tag Registration : "2FQ2 108,150 14,228 8,078 Cam, Peter; Teintze, Jurgen;
Renewsls Casamayor, Femando; Gomez, Gerardo
4 /] Monitor Online Auto Tag Registration Ren £)
75 )
20
15
L]
5 4 r
12F02 "12FQ3
[ . % of Online Renewsls
Child Measures Period Actual Target Variance Cramers
Monitior Countywide Vehicle and Vessel Jum "1 58,933K nia nfa Cam, Peter; Casamayor, Fernando;
Title Transactions Teintze. Jurgen; Gomez, Gerardo
Maonitor Online Local Business Tax : "11FQ4 17.0% 15.0% 2.0% Cam, Peter; Casamayor, Fernando;
Renewsls Teintze. Jurgen; Gomez, Gerardo
Monitor Online Ad Valorem Tax Payments n Mar "12 371,285K 371, 284K F1MK Casamayor, Femando; Cam, Peter;
{in thousands) Cain, Maresa; Teintze. Jurgen;
Gomez, Gerardo
Develop Auto Tag Revenue Distribution Aug 11 100% nia nfa Strowd, Carl
System
Initiatives Linked to Measure Est. Start Est. End Type As OF @& WM« 0 B % Status Chamers
Project Planning and Feasibility Study 1012008 1152008 1W31/2008 E 100% Complete Strowd, Carl
Systems Analysis and Requirements 11852008 11/15/2008 11/3002005 n 100% Complete Strowd, Carl
Definition
Systems Design 11/16:2008 121552008 1203172008 E 100% Complete Strowd, Carl
Datsbase Implementation 121802008 1131/2008 1131:2008 E 100% Complete Strowd, Carl
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Application Implementation 121172008 22820048 3r31/2009 n 100% Complete Strowd, Carl
Integration, Testing and Security 1172000 4/30/2000 4/30/2000 ol s 100% Complete Strowd, Carl
Parsllel Testing and Implementstion 24172000 7/31/2009 7azone PN PN 100% Complete Strowd, Cari
Implement New Electronic Data : Aug 11 B5% B -1% Strowd, Carl
Management Systems
Initiatives Linked to Measure Est. Start Est. End Type As Of & |« 0 B % Status Chamers
Litigation Documents 10M/2008  11/30/2008 ivaizooe PN PN 100% Complete Strowd, Cari
Convention and Tourism Tax Examiner 12/1/2008  1/31/2009 wvzone PN BN 100% Complete Strowd, Cari
Files
Convention and Tourism Collection Files 12M/2008  3/31/2000 msvzone PPN 100% Complete Strowd, Cari
Resl Estste and Tangible Personal 21172000 5/31/2009 esozone PN PN 100% Complete Strowd, Cari
Property Retumed Bills
ETSD Ad Valorem Reports 2172008 7/31/2000 aomzone PNOPN 100% Complete Strowd, Carl
Tax-Relsted Customer Refunds 31172000 9/30/2009 4mo0p0 PNOPEN 100% Complete Strowd, Cari
CRS Access Security Forms THI2010 12/31/2010 wzazone PN PN 100% Complete Strowd, Cari
\Wachovia Lackbax Images 7200 3131/2011 31312011 s 100% Complete Strowd, Cari
Wb Services Interface for New Tax 10M/2010 973002011 47272012 20% InProgress  Strowd, Carl
System Cashiering Module
Fast Payment Processing - Real Estate 1172010 B30r2011 4272012 60%  Im Progress Strowd, Carl
and Tangible Personal Property
Fast Payment Processing - Locsl 1012010 BEA0201 41272012 60%  Im Progress Strowd, Carl
Business Tax and ConventionTourism
Fast Payment Processing - Division of 1172010 B30r2011 41272012 60%  Im Progress Strowd, Carl
Muotor Vehicles
Monthly Credit Card Values E Aug 11 58K 52K 54K Cam, Peter; Royero, Gina
/M Wonthly Credit Card Transactions (A
15,000
10,000
£,000
a - - R-c -— v —
Sep 0 Dec™ Apr Aug "1 Dec ™1 Mar™12
— Target D Actral e Trend
Child Measures Period Actual Target Variance Cramers
Monthly Credit Card Transactions Dec 11 5281 nia nfa Cam, Peter
Credit Cards a5 a Percentage of tofal Ad = Aug 11 0.03% 2.000% -1.82% Royero, Gina
“alorem Transactions (8.00/8,048.00)
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Leaming and Growth
Objective
Diversity Reports (FIN)

Description

Divisional Summaries by Job Groups with additional breakdown by Equal Employment Opportunity Conmnmission (EEQC)

Owners

Garcia, Hilda; Padron, Blanca;

groups. Suarez, Dennise; Finance
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Ohnwmners
G5i52-3 Ensure an inclusive workforce that Miami-Dade County
reflects diversity
Measures Linked to Objective Period Actual Target Variance Owners
Bond Administration "11F2 ¥ nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
W Bond Administration b
S ——— n ———
4 H H
0 '0aF21 '0a3F 24 TEFQ3 "10FQ2 "11F21 11FQ3
[ D Actual _ Target = = Trand ]
Child Measures Period Actual Target Variance Cramers
Black "1FQ2 2 nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
Hispanic "TFQ2 4 nia nfa Garcia, Hilda; Padron, Blanca;
Suarez. Dennise
White "11FQ2 1 na nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
Cther "1MFQ2 1] nia nfa Garcia, Hilda; Padron, Blanca:

Suarez, Dennise

5372012 1:20:03 PM

Page: 14



Print Preview - Scorecard - Finance Department

Cash Management "11F2 i nia nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
4‘ Cash Management (A
ﬁ F3 - — —
4
z
¢ ‘0BF21 ‘0EF24 ‘0BF23 "OFQ2 TIFQ1 "11FQ3
[ D Actual _ Target e= = Trend]
Child Measures Period Actual Target Variance Cramiers
Black "1MFQ2 2 nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez, Dennise
Hispanic "1MFQ2 4 nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
White "TFQ2 1] na nfa Garcia, Hilda; Padron, Blanca;
Suarez. Dennise
Oiher "11FQ2 ] nfa nfa Garcia, Hilda; Padron, Blanca;
Suarez. Dennise
Controller's Division "11F2 fiad nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
W Controller's Division b
120 - e P e o
80 T T
40
g TEFO1 TaFC4 '0AF23 "10F2 "TFQ1 "11FQ3
[ D Actual _ Target e= = Trend]
Child Measures Period Actual Target Variance Cramers
Black "1FQ2 13 nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez. Dennise
Hispanic "TFQ2 a7 nfa nfa Garcia, Hilda; Padron, Blanca;
Suarez. Dennise
White "T11FQ2 4 na nfa Garcia, Hilda; Padron, Blanca;
Suarez. Dennise
Cther "1MFQ2 1 nfa nfa Garcia, Hilda; Padron, Blanca:
Suarez, Dennise
Tax Collector "TIF2 176 na nfa Garcia, Hilda; Padron, Blancs;
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SUETEL DEITEE
Child Measures Period Actual Target Variance Cramers
Black "T1FQ2 7o nia nia Garcia, Hilda; Padron, Blanca;
Suarez, Dennise
Hispanic "1MFQ2 B nia nfa Garcia, Hilda; Padron, Blanca:
Suarez, Dennise
White "TIFQ2 14 nia nfa Garcia, Hilda; Padron, Blanca;
Suarez, Dennise
Other "1FQ2 2 nia nfa Garcia, Hilda; Padron, Blancs:
Suarez, Dennise
Directar's Office "FQ2 5 n'a nfa Garcia, Hilda; Padron, Blanca;
Suarez, Dennise
Child Measures Period Actual Target Variance Cramers
Black "T1FQ2 2 nia n'a Garcis, Hilds; Padron, Blanca;
Suarez, Dennise
Hispanic "TFQ2 3 nia nfa Garcia, Hilda; Padron, Blanca;
Suarez, Dennise
White "T1FQ2 ] nia nfa Garcia, Hilda; Padron, Blancs:
Suarez, Dennise
Other "T1FQ2 ] nia nfa Garcia, Hilda; Padron, Blanca:
Suarez, Dennise
Finance Department "TIFC 264 nia nfa Garcia, Hilda; Suarez, Dennise
Child Measures Period Actual Target Variance Cramers
ExecufivelAdministrative "T1FQ1 20 nia nfa Gareia, Hilda; Suarez, Dennise
Black "R 3 nia nfa Garcia, Hilda; Suarez, Dennise
Hispanic "T1FQ1 12 nia nfa Garcia, Hilda; Suarez, Dennise
White "TIF@1 nia nia Garcia, Hilds; Susrez, Dennise
Other "T1FQ1 nia nfa Gareia, Hilda; Suarez, Dennise
Protect’Serve "R 14 nia nfa Garcia, Hilda; Suarez, Dennise
Black "T1FQ1 nia nfa Garcia, Hilda; Suarez, Dennise
Hispanic "T1FQ1 i nia nfa Garcia, Hilda; Suarez, Dennise
White "T1FQ1 nia nfa Gareia, Hilda; Suarez, Dennise
Other "R ] nia nfa Garcia, Hilda; Suarez, Dennise
Office/Clerical "T1FQ1 131 nia nfa Garcia, Hilda; Suarez, Dennise
Black "TIF@1 54 nia nia Garcia, Hilds; Susrez, Dennise
Hispanic "T1FQ1 T2 nia nfa Garcia, Hilda; Suarez, Dennise
White "R 5 nia nfa Garcia, Hilda; Suarez, Dennise
Other "T1FQ1 o nia nfa Garcia, Hilda; Suarez, Dennise
Technical "TIF@1 il nia nfa Garcia, Hilda; Suarez, Dennise
Black "T1FQ1 2 nia nfa Gareia, Hilda; Suarez, Dennise
Hispanic "R 4 nia nfa Garcia, Hilda; Suarez, Dennise
White "T1FQ1 o nia nfa Garcia, Hilda; Suarez, Dennise
Other "TIF@1 o nia nia Garcia, Hilds; Susrez, Dennise
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Professionals "T1FQ1 a3 nia nfa Garcia, Hilda; Suarez, Dennise
Black TR 29 nia nfa Garcia, Hilda; Suarez, Dennise
Hispanic "T1FQ1 54 nfa nfa Garcia, Hilda; Suarez, Dennise
White "11FQ1 13 nia nfa Garcia, Hilda; Suarez, Dennise
Other "T1FQ1 2 nia nfa Garcia, Hilda; Suarez, Dennise
Objective Description Owners
Filled"acancy Report - Finance Padron, Blanca; Susrez. Dennise; Finance
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Owners
Gi52-1 Attract and hire new talent Miami-Dade County
Measures Linked to Objective Period Actual Target Wariance Ohwners
Temporary positions (Finance) | "1FQA 14 10 -4 Padron, Blancs
&4 s Temporary positions (Finance) (A}
30 .
m S
* G T
LU0 pnnd{ AN UATHE
DSFQ ‘MEFQ2 TTIFQ3 TaF24 "10FQ1 "11FQ2
[ [:] Actual — Target == Trend ]
Turnowver rate - Finance Department "TIF2 0.7% nia nfa Padron, Blanca

ﬂr Turnover rate - Finance Department

2]

a

[ D Actual —_ Target == — Trend

DEFQ1T mEFQ2  0TFQ3 ‘oeF2d MoFZ2 11FQ3
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= Positions: Full-Time Filled (FIN})

2

300
200
100

it

O5F1 'DGF23 ‘0aF2t ‘09F23 TIFQT M2F02

‘Vacancy positions (Finance) "11F2 g nia nfa Padron, Blanca
Wr Vacancy positions (Finance) (A
30 &
T 'nill [] ~
@ A ==——e__ & :
. i
qﬂﬁFm oeF02  OTFQ3 ‘m9F21 MO0FQ22  11FQ3
[ D Actual —— Target === Trend ]
Paositions: Full-Time Filled {FIM}) "12FQ1 288 nfa nfa Padron, Blanca; Alfonso, Madelin

== Trend D Actual — Tanget — Lower Target
— Upper Target
Objective Description Owners
Monitor TreiningSeminars Participation Padron, Blanca; Susrez. Dennise; Finance
{FIM}
Grandparent Objectives Description Ohwners
G52 Excellent, engaged workforce Miami-Dade County
Parent Dbjectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
Initiatives Linked to Objective Est. Start Est. End As Of ¢ W | 0 B Status Owners
Hurricane Preparedness Training 10V1/2005 B'30/2006 ni'a nia Suarez. Dennise
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Measures Linked to Objective Period Actual Target Variance Owners

Countywide Financial and FEMA Systems "11FQ1 o nia nfa Padron, Blanca
Training

1"- Countywide Financial and FEMA Systems Q

20 s

20 : : I

200 : - - :

100 e | - -
—-—— i HIH-;H I Nem

E— 11 d y +
q-:r@Fl:ZH DeFQZ2  TO7FQ3  T8F04 “10FQ1 “1FQ2

[ |:] Actual —— Target — — Trend ]

Monitor Seminar Attendance "10FQ4 22 nia nfa Padron, Blanca; Cam, Peter
/\ Monitor Seminar Attendance (A
2007 - .
150] - SRR | : |
oy L L : ¥ :
50 - b —.ﬂ" o ;
al= []ﬂ in | n ﬂ Ui ) enn ]
05F21  'DEF BFFI2 ‘08FQ3 ‘DBFQ4  M0FQ4

[ C] Actual — Target —— Trend ]

Child Measures Period Actual Target Variance Cramers
Seminar Attendance - Miami-Dade County "10FCQ4 0 nia nfa Suarez. Dennise; Cam, Peter
{In-House)
Seminar Attendance - Educational {Local) "11FQ3 1 nia nfa Suarez, Dennise; Cam, Peter
Seminar Attendance - Educational (Trawvel) "11FQ3 1 nia nfa Suarez. Dennise; Cam, Peter
Seminar Attendance - Wendor Sponsored "10FC4 ] nia nfa Suarez, Dennise; Cam, Peter
{Local)
Seminar Attendance - Vendor Sponsored "10FCQ4 1] nia nfa Suarez, Dennise; Cam, Peter
[Trawvel)
Seminar Attendance - Web-Seminar "10FQ4 2 nia nfa Suarez, Dennise; Cam, Peter
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Program Participation

|:|J'|l Increase Employee Tuition Reinhumemer@-

20

i

YorFar wrras 'DSFQ4  'DEFO3

HOFQE  11FQ2

Finance Departrnent Annual Hurricane E 20M10FY 310.0 301.0 8.0 nfa
Briefing Attendance
P9 /] Finance Department Annual Hurricane Bri£})
200
100
o T T T T
2008FY  200TFY  2008FY  2009FY  2010FY
[ C] Actual — Target —— Trend ]

Increase Employee Tuition Reimbursement D "11F1 14 17 -3 Padron, Blanca; Suarez, Dennise

[ |:] Actual —— Target — — Trend ]

Initiatives Linked to Measure Est. Start Est. End Type As OF @& |« 0 B % Status Crwmers
Provide Discussion Sessions with Staff re: 1012007 B30Z00e ni'a ni'a Suarez, Dennise; Garcia, Hilda
Tuition Reimbursement

Objective Description Owners
Participation in Community Fundraising Suarez, Dennise
Events (FIM})
Parent Objectives Description Owners

G52 Excellent, engaged workforce

Miami-Dade County
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Measures Linked to Objective

Period

Actual

Pramotions

E3 A\ Prevent Blindness Sight Savers Promotiol £,)

4,000
3,000
2,000
1,000

i

Call7

Calds

Caldo

D Actugl —— Target === Trend

Target Variance Owners
United Way Campaign E 2008FY $30,267 525,000 35,267 Garcia, Hilda
P4 A\ United Way Campaign )
20,000 i =
20,000
10,000
J002Fe003FY  2005FE008FY  200BFE009FY
D ActUEl e Target === Trend
Child Measures Period Actual Target Variance Cramers
United Way - Percentage of Employee 2008FY B4% nia nfa Suarez, Dennise; Garcia, Hilda
Pledges
United Way - Special Events n 2009FY 57,208 35,000 32,208 Suarez. Dennise; Garcia, Hilda
United Way - Employes Pledges n 2008FY 523,058 520,000 33,058 Suarez, Dennise; Garcia, Hilda
Armned Forces Service Center Caldd nia 31.500 nfa nfa
/M Armed Forces Service Center £
4,000 ; d
3,000 N [
. ..--.""- .
2,000 R
1,000 = |_| —‘
Call2 Call3 Cald4 CalDs Call7 CalD3
[ D Actual —— Target — — Trend l
Prevent Blindness Sight Savers E Callo 33814 32,500 51,114 Suarez, Dennise
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Gi52-2 Develop and retain excellent
employees and leaders

Corporate Run Participants 2010FY ¥ nia nfa Suarez. Dennise
#\ Corporate Run Participants (A
10 .
5 o e s s = ‘_’
O 0gRev 2007FY  2008FY  2000FY  2010FY
[ C] Actual —— Target — — Trend l
Baynanza Biscayne Bay Cleanup Day 2010FY s nia nfa Suarez, Dennise
/M Baynanza Biscayne Bay Cleanup Day ~ €)
0 5 —
: —
?:' . __..-""'-
20 ___...-H'""
wf - | . |
[1] T ¥ - v T
2008FY  2007FY  200BFY  200BFY  2010FY
C] Actual — Target —— Trend
Sirides Against Breast Cancer n 2008FY 1,880 1,500 350 Cam, Peter
Objective Description Owners
Diversity Initiative Breakdown of employees by various categories Suarez. Dennise; Garcia, Hilda
Initiatives Linked to Objective Est. Start Est. End Type As OF & 'ﬁ o | D @ Y Status Owners
Finance Diversity Matters eLeaming 8/30/2008  10¥1/2020 omozone PN PN 0% InProgress  Garcis, Hilda
Program Schedule
Objective Description Owners
Employee Evaluation Reports (FIN} Monitor completion rate of evaluation reports for the different divisions. Garcia, Hilda
Grandparent Objectives Description Ohwners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Owners

Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Owners
Ewvalustions Completed (ATTACHMENT) E Dec 10 o 3 -7 Garcia, Hilda
E3 /M Evaluations Completed (ATTACHMENT)  £)
40
an . & -
20 H '
10 ”
|:| ; & [u] 1 “'l-l ;
Ot 'DE Apr 04 Ot DB Apr0 Oct 10 Mar "1
[ D Actual e Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Director's COffice E Dec 10 ] ] 0 Garcia, Hilda
Cash Management n Dec 10 o o 0 Garcia, Hilda
Bond Administration n Dec "10 o o 0 Garcia, Hilda
Tax Collector E Dec'10 7 3 4 Garcia, Hilda
Conmtroller's Division n Dec 10 3 ] 3 Garcia, Hilda
Objective Description Owners
CaollegefUniversity Enrollment (FIN} Moniforing employee class enroliment in a college or university Garcia, Hilda
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
Measures Linked to Objective Period Actual Target Variance Owners
Supervisory Courses "2 = nfa nfa Garcia, Hilda

A\ Supervisory Courses

| barcialaall

‘DEFQ1 DBFQ4 ‘naFz2

"10FQ2 TIFRT 1FQS

[ D Actual _ Target === Trend ]
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T

Mon-Supervisory Courses

"IFQ2

* Non-Supervisory Courses

20

I A N

o 'DEFQ1 ‘DBFQ4 ‘naF23 "1 EIFCIZ

D Actual _ Target = = Trand ]

'11Fﬁ1 "11FQ3

nfa Garcia, Hilda

Objective
Monitor Interview Panel/RFP Selection
Committes Participation (FIM)
Parent Objectives
G52 Excellent, engaged workforce

Measures Linked to Objective
Interview Panel Parficipation {hours)

Period
"TFQ

4‘ Interview Panel Participation (hours)

2]

100

s =
h‘.

EL I e

'IZIEII-'Q*4 ‘BFQz2  TeFQ4s 10PZE M0FQ4 TP

[ D Actual — Target == Trend

Description

Description

Target

nia

Variance

Owners
Garcia, Hilda

Ohwners
Miami-Dade County

Owners

nfa Garcia, Hilda

Child Measures
Internal Participation
Extemnal Participation

Period
"T1FQ1
"TIF2

Target

nfa

Variance

Cramers
nfa Garcia, Hilda

nfa Garcia, Hilda
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RFFP Selection Committee "0Fa2 31 na nfa Garcia, Hilda
/\ RFP Selection Committee ()

m —

40 -

2{: ................

g MAFQ4'09F21 T9FQI09F04 M0FQT0FQS
[ E] Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers

Internal Participation "10FQ2 R nfa nfa Garcia, Hilda
Extemal Participation "10FQ2 1] na nfa Garcia, Hilda
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