Print Preview - Scorecard - Internal Services Department

Scorecard Description Owners
Internal Services Department Sola, Lester; Casamayor, Marcia
Customer
Objective Description Owners
Increase understanding of ADA Title Il Customize ADA Title 1| fraining to ADA Coordinators Hyams, llene; Johnson-Wright, Heids;
Program Access Requirements and Americans with Disabilities Act Coordination
Educate on Disability Issues (E51-1)
Measures Linked to Objective Period Actual Target Variance Owners
ADA Coordinator Training Session n "12FQ1 2 1 -1 Hyams, llena
Presented
ADA Education Training Sessions = "12FQ1 1 o -& Hyams, llens
Fresented
Objective Description Owners
Provide and coordinate employee Abreu, Edsel; Mullings, Andrew;
development initiatives ‘faldes, Reinaldo
Measures Linked to Objective Period Actual Target Variance Owners
Maintain post training effectiveness I "12F02 f=i=} a5 4 Abreu. Edsel; Mullings, Andrew;
{percent of customer satisfaction) ‘Valdes, Reinaldo
Past training effective evaluation within six E "2FQ2 B1% T 21% Abreu, Edsel; Mullings, Andrew;
months after training is completed ‘Valdes, Reinaldo
Mumber of training sessions attended by a "12F02 Ey 18 18 Abreu, Edsel; Valdes, Reinaldo;
H.R. employees Mullings. Andrew
Mumber of Employees Trained (Weskly) |_| W28 12 53 100 -47 ‘faldes, Reinaldo; Abreu, Eds=l:
Mullings. Andrew
Total number of employees trained D "12F02 B23 1,200 =277 Abreu, Edsel; Mullings, Andrew;
[facilitated by HR) ‘aldes, Reinaldo
Objective Description Owners
Provide Excellent Hurman Resources Cabrera, Aimes; Abreu, Edsel
Services
Measures Linked to Objective Period Actual Target Variance Owners
Percent of accurate paychecks issued by : "12FQ1 29, 123% 22.00% 1.12% Abreu, Edsel; Cuellar, Ardeens;
Payroll and Records Management Division MecLean, Melanie
Child Measures Period Actual Target Variance Cramers
Awerage number of checks issued per pay = "12FQ1 28,820 33,000 -3.180 Abreu, Edsel; Cuellar, Areene;
period MelLean, Melanie
Awverage number of payroll errors per pay a "12FQ1 245.00 850.00 415.00 Abreu, Edsel; McLean, Melanie;
period Cuellar, Arlesna
Percentage of physicals resulis processed D "12FQ1 BE5% B -4% Abreu, Edsel; Edwards. Michael:
within 5 working days Toledo, Karen
Percentage of collective bargaining E "12F01 100% 50% 50% Abreu, Edsel; Edwards, Michasl;
grevances at step four that are resohved Toledo, Karen
prior to arbitration.
Percentage of appealed classification "2FQz2 nia 669 nfa Abreu, Edsel; Rizzo, Mary Lou;

decisions in which the decisions are
nstained

‘Weber, Linda: Edwards, Michael,
Toledn Karen- Gonealer Damjel
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Objective
(ES1.4.7) Satisfied Customers with
Business Services

Description

This objective can be found in the Materials Management Scorecard.

Owners
Cabrera, Aimee; Castellar, Kelly

Measures Linked to Objective Period Actual Target Variance Owners
Capital Assets Added to County Inventony "2F02 801Assets nia nfa Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Business Supply Orders Filled "2F02 2.5420rders nia nfa Cabrera, Aimes; Castellar, Kelly;
Thempson, Terrence
Special Orders for Business Supplies "12FQz2 4150rders nia nla Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Moving Crew Production "2F02 TTMoves nia nfa Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Copy Center Production B & W "2F02 2,353,302Copies nia nfa Cabrera, Aimes; Castellar, Kelly
Processed Outgoing LS. Mail "2F02 353, 855Pieces nia nfa Cabrera, Aimes; Castellar, Kelly
‘ehicle Tags |ssued. 2011FY 4T3 Tags nia nla Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Print Shop Production "2F02 E73Jobs Completed nia nfa Cabrera, Aimes; Castellar, Kelly
Business Services to nom-County Entities. 2011FY 32Entities nia nla Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Supply ltems Awarded to Office Depot "12ZFH2 22fwarded nia nfa Cabrera, Aimes; Castellar, Kelly;
Thompson, Terrence
Ratio: Supply Items Delivered V5. Back "2F02 4T% 15596 -32% Castellar, Kelly; Thompson, Terrence
Ordered
Objective Description Owners
Streamlined and Responsive Process (ISD0- Singer, Miriam; Roundiree, Amos
P
Grandparent Objectives Description Owners
G55 Goods, services and assets that Miami-Dade County
support County operations
Parent Objectives Description Owners
G551 Acquire “best value” goods and Miami-Dade County
services in a timely manmer
Measures Linked to Objective Period Actual Target Variance Owners
ITE Processing Time for Contracts over 51 "12FQ1 338 300 -38 Singer, Miriam; Adames, Melisss;
million Roundtree, Amos; Simmons, Fred;
Raos=, Mayra
Child Measures Period Actual Target Variance Cramers
DPM - ITB Processing Time for Contracts "12FQ1 324 300 -24 Singer, Miriam; Roundiree, Amos;
over 51 million Adames, Melissa; Simmons, Fred;
Rose, Mayra
ITB Processing Time for Contracts under "12FQ1 175 120 -65 Singer, Miriam; Roundiree, Amos;

51 miillion

Adames, Melissa; Simmons, Fred;
Rose, Mayra
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Child Measures Period Actual Target Variance Cramers
DPM - ITB Processing Time for Contracts : 1201 163 120 -43 Singer, Miriam; Roundiree, Amos;
under & 1 million Adames, Melissa; Simmons, Fred;
Rose, Mayra
RFP Processing Time for Contracts over E "12FQ1 238 300 81 Singer, Miriam; Roundiree, Amos:
51 million Adames, Melissa; Simmons, Fred;
Zawoyski. Andrew; Silva, Rita
Child Measures Period Actual Target Variance Cramers
DPM - RFP Processing Time for Contracts n "12FQ1 225 300 65 Singer, Mirtam; Roundiree, Amos;

Adames, Melissa; Simmons, Fred;
Silva, Rita; Zawoyski, Andrew;

owver 51 million

Rose, Mayra
RFP Processing Time for Contracts under E "12FQ1 178 188 10 Singer, Miriam; Adames, Melissa;
51 million Roundtree, Amos; Simmons, Fred;
Silva, Rita
Child Measures Period Actual Target Variance Cramers
DPM - RFP Processing Time for Contracts n "12FQ1 158 128 30 Singer, Mirtam; Roundiree, Amos;
under 1 million Adames, Melissa; Simmons, Fred;
Silva. Rita
ITE Processing Time for Contracts over n "12FQ1 118 120 1 Casamayor. Marcia
5500,000 up to and including 51 million
Comparison - ITB Contracts up to $500K and £)
200 :
100
o . .
TR ‘DBFQ '09FQt "10FQ2 "1FQ2 "12F23
Contracis between 500K and 1M
— Contracts Up To 500K
ITE Processing Time for Confracts up to : "12F01 185 120 -85 Casamayor, Marcia

5500,000

Comparison - ITB Contracts up to $500K and £)

DTFQ1 ‘DBF1 '09FQT "10FQ2 "MFQ2 "12F

= |TE Contracts up to $500K
= |TB Contracts over 3500k up to 1M
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| I
RFP Processing Time for Contracts over n "12FQ1 167 188 18 Casamayor, Marcia
5500,000 up to and including 51 million
Comparison - RFP Contracts up to $500K ancf)
300
200
100
QU?Fm DBFQ1  'DEBFN "0FQ2  "1MFQ2 12F@2
@ Contracts between 500K and $1M
. Goal-Aciual-Base
RFP Processing Time for Contracts up to E "12FQ1 181 188 5 Casamayor. Marcia
3500,000
Objective Description Owners
Satisfied customers {ISD-GS5A) Cabrera, Aimee; Gutierrez, Ana
Grandparent Objectives Description Owners
GG1 Friendly government Miami-Dade County
Parent Objectives Description Owners
Gi51-2 Develop a customer-onented Miami-Dade County
organization
G55 Goods, services and assets that Miami-Dade County
support County operations
Measures Linked to Objective Period Actual Target Variance Owners
Imcrease customer satisfaction with parking a 201FY T2% 0% -12% Cabrera, Aimes; Gutierrez, Carlos;
SEMICES Hall, Jerry; Gonzalez, Dennys;
Castellar, Helly
Request for Information Completion Time a "2F02 63% B5%% -27% Cabrera, Aimes

| J'i Request for Information Completion Time £)

I ]

aFQ1  TTFQE 0EFO3 qOFQ1 MIFE2 2F0s

[ [:] ActUEl e Target === Trend ]

Provide Financial Planning Seminars D "12FQ1 0 12 -2 Grace, Hazel; Gonzales, Dan;
Ramirar Sisana- Wininaar Sath
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o T T e

Percent of customers satisfied with the n 2011FY B0% B0% 0% Hall, Jerry; Gonzalez, Dennys;
quality of service provided by contract Thibaudeau, David; Home, Chariotte;
security firns. Payne, Daniel
PN /N Percent of customers satisfied with the quéy)
80 e —_———
s -0 |- o
40
20
o -
2009FY 2010FY 2011FY
|:] Actual —— Target — — Trend
Improve customer satisfaciion with Work n M2Fae 100 g2 2 Cabrera, Aimee; Perez, Jose; Jardine, Etts;
Orders and Service Tickets and GOB Castellanos, Ruth; Brown, Patrick;
Marrero, Asael
P4 /N improve customer satisfaction with Work €,
ED
40
Yoerar oz merae M0FQ1 C1FQ2 12FQ3
C] Actual — Target —— Trend
Child Measures Period Actual Target Variance Cramers
Mumber of Work Crders completed by "11FQ23 41\Work Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Renovation Services
Mumber of Service Tickets Completed by "11FQ3 B485ervice Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Renovation Services
Mumber of Werk Crder Completed by "11FQ3 TWork Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Design Services ; Castellanos, Ruth; Zepustas, Lorena
Mumber of Service Tickets Completed by "11FQ3 20BService Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Design Services ; Castellanos, Ruth; Zepustas, Lorena
Mumber of OB projects completed by "11FQ3 1] nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Design Services ; Castellanos, Ruth; Zepustas, Lorena
Mumber of Work Crders Completed by "11FQ4 Z2Woark Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Ettas
Architectursl/Engineering Section ; Castellanos, Ruth; Marrero, Asael
Mumber of Service Tickets completed by "T1FC4 BService tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
Architectursl/Engineering Section ; Marrero, Asael
Mumber of GOB Projects completed by "IF Q4 1projects nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta
the Architecural/Engineerng Section ; Marrero, Asael

Bi3/2012 1:31:33 PM

Page: 5



Print Preview - Scorecard - Internal Services Department

Mumber of Work Crders Completed by "1FQ2 ZE8Work Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of Service Tickets completed by "TFQ2 2915ervice Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jarding, Etta

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of Work Crder initiated by "11FQ23 11\Work Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Renovations Services

Mumber of Werk Crder initiated by Design "1MFQ2 BWork orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Services ; Castellanos, Ruth; Zspustas, Lorena

Mumber of Service Tickets Initiated by "TFQ2 3515ervice Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Design Services ; Castellanos, Ruth; Zepustas, Lorena

Mumber of GOB Projects Initiated by "T1FQ2 Oprojects nia n'a Cabrera, Aimes; Perez, Jose; Jardine, Etta

Design Services ; Castellanos, Ruth; Zepustas, Lorena

Mumber of Wark Orders. Intiated by "11FQ4 BWork Orders nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Architectursl/Engineering Sections ; Marrero, Asael

Mumber of Service Tickets Initiated by "T11FQ4 115ervice Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Architectural'Engineering Sections ; Marrero, Asas|

Mumber of GOB Projects Initiated by "T11FQ4 1projects nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Architectursl/Engineering Section : Marrero, Asasl

Mumber of Werk Crders Initiated by the "T1FQ2 18\Work Crders nia n'a Cabrera, Aimes; Perez, Jose; Jardine, Etta

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of Service Tickets Initiated by the "T11FQ2 285ervice Tickets nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of 0B Projects Initiated by the "11FQ3 1projects nia nfa Cabrera, Aimes; Perez, Jose; Jardine, Etta

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of GOB Projects Completed by "11FQ3 3 nia nfa Cabrera, Aimes; Jardine, Etta; Perez, Jose

Construction Section ; Castellanos, Ruth; Brown, Patrick

Mumber of Service Tickets Initiated by "11FQ3 BEdService Tickets nia n'a Cabrera, Aimes; Jardine, Etta; Perez, Joss

Renovation Services ; Mustafa, David

Customer Satisfaction Rating for Security = 2011FY 83% 5006 -T% Cabrera, Aimee; Hall, Jemy; Payne, Daniel;
Management Services Gonzalez, Dennys; Home, Charlotte
Child Measures Period Actual Target Cramers

Customer Satisfaction Rating for the u 2011FY B354 B354 0% Hall, Jermy; Payne, Daniel; Cabrera, Aimee

Security Operations Center (S0C) ; Gonzalez, Dennys; Thibaudeau, David;
Home, Charlotte

Customer Satisfaction Rating for GSA = 2011FY TE B2 -18% Hall, Jerry; Payne, Daniel; Cabrera, Aimee

Contract Cversight & Investions ; Gonzalez, Dennys; Thibaudeau, David;
Home, Charlotte

Customer Satisfaction Rating for Securnty = 2011FY B1% B2% -11% Hall, Jerry; Payne, Daniel; Cabrera, Aimee

Alarm Services ; Gonzalez, Dennys; Thibaudeau, David:
Home, Charlotte

Percent of custormers satisfied with the n 2011FY S0 S0 0% Hall, Jermy; Gonzalez, Denmnys;

quality of service provided by contract Thibaudeau, David; Home, Chariotte;

security firms Payne, Daniel

Objective Description Owners

Improwing Customer Care (ISD-PM)

NMumiber of events

Hudson, Celia; Singer. Minam;
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FOOnares, /Imos
Grandparent Objectives Description Ohwners
ED4 Entrepreneurial development Miami-Dade County
oppertunities within Miami-Dade County
G511 Friendly government Miami-Dade County
Parent Objectives Description Owners
ED4-2 Create a business friendly Miami-Dade County
environment
Gi51-2 Develop a customer-onented Miami-Dade County
organization
Measures Linked to Objective Period Actual Target Variance Ohwners
‘endor Workshops "2F02 3 nia nfa Singer, Miriam; Webb, Robin
Internal Customer Workshops "M12FQ2 3 nia nfa Singer, Miriam; Sanchez, Jennifer;
Roundtres, Amos; Hudsom, Celia;
‘Webb, Robin: Adames, Melissa
Mumber of Vendors Registered "12F02 15,840 nfa nfa Fogarty, Walter; Singer, Miriam;
Hudson, Celia
DPM "Sortie" = "2Fa1 5% 50% -41% WWebb, Robin; Roundiree, Amos;
Singer, Miriam; Silva, Rita; Simmons. Fred;
Adames, Melissa; Pruna, Basia
‘endor Walk-In Apr'l2 132 nfa nfa Fogarty, Walter
/N Vendor Walk-In (A
‘o7 Sep DB Aug DR Aug "0 Jul ™11 Jun 12
[ D Actual __ Target e = Trand ]
Objective Description Owners
Streamline the Architecture and Streamiline the ALE selection process from the approved Request-to-Adveriise to the conclusion of negotiations; target in FY04  Millan, Luisa
Emgineering {A&E) Selection Process and Fy'05 was 120 days per AD3-39; revised AD target will be B0 days in FYI8
(ES3-1)
Grandparent Objectives Description Ohwners
zz_2003_Ensure the timely acquisition of Ensure the timely acquisition of "best value® goods and services while maintaining integrity and inclusion Admin, Admin

"best value” goods and services while
maintaining integrty and inclusion

Parent Objectives Description Ohwners
Effectively Manage Countywide Capital Mavarrete, George
Improvements
zz_2003_Streamlined and responsive Streamlined and responsive procurement prosess Admin, Admin

procurement process (priority outcome
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Initiatives Linked to Objective Est. Start Est. End Type As OF @ || | D @ Y Status Owners
Continue reviewing and streamlining 10712008 B30/2015 1273152008 n Im Progress Millan, Luisa
processas
Propose change to stste legislstion to 1M1/2008 302015 1zavzooe PN PN Im Progress  Millan, Luiss
increase cap on continuing confracts
Measures Linked to Objective Period Actual Target Wariance Ohwners
AEE Selection Process Time E "2F02 EAdays 100days 14days Millan, Luisa
Mumber of A&E Proposals Received = "M12FQ2 14 ] -18 Millan, Luiss
Mumber of Negotiations Completed D "12F02 3 il -2 Millan, Luisa
A & E Selection Process Time for Design = "2F02 338days 200days 138days Millan, Luisa
Build Projects
&4 W A & E Selection Process Time for Design 1£)
400
300 ]
200 o e e——
100 | | | | .-I
1]
"1F21 "11FQ2 "11F232 12FQ1 "12F02 "12F23
[ D Actual — Target === Trend ]
Objective Description Owners
Increase uilization of Miscellaneous Provide a more equitable distribution of County workd'dollars for smaller projects among construction contractors through the Cutie, Ralph
Construction Contract Program (MCGC) Miscellaneous Construction Contract Program (MCC) 7040 plan and 73280 plan.
TO40 & 7360 (ED4-2)
Grandparent Objectives Description Owners
zz_ 2003 _Ensure the timely acquisition of Ensure the timely acquisition of "best value™ goods and services while maintaining integrity and inclusion Admin, Admin
"best value” goods and services while
maintaining infegrity and inclusion
Parent Dbjectives Description Owners
Effectively Manage Countywide Capital Mavarrete, George
Improvements
Initiatives Linked to Objective Est. Start Est. End Type As OF @ B e | OB Y Status Owners
Promote utilization of the Miscellaneous 10V 12008 B30/2010 1273172008 Im Progress Finol. Ana
Construction Contract Program (MCC 7040
plan and 7280 plan) by County capital
departmentis
Measures Linked to Objective Period Actual Target Variance Owners
MCC Contract Process Time E "12FQ1 Gldays Ghdays Adays Cutie, Ralph
Mumber of MCC Change Orders E "12F01 38 E5 47 Cutie, Ralph
Mumber of MCC ReleasesMWork Crders i_i "2Fa 183 200 =37 Cutie, Ralph
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MCC awards/change orders within 3
working days

4i Turn-around time for the review process cfy)

— — —

ED

40

" herm werae O0FQE 11Fa FQ4 12F0E

[:] Actual —— Target — — Trend

Submittal of MCC quartery report n "12FQ1 100% 100% 0% Cutie, Ralph
EX /M submittal of MCC quarterly report (A
ED
40
U efai mF@z  oFm | miFQl | niFQe Qe
[ [:] Actugl —— Target === Trend ]
Turn-around time for the review process of E "12FQ1 100% Fels 10% Cutie, Ralph
new MCC RPQ's within 3 working days
/N Turn-around time for the review process cfy)
_ — . -'.-'-- b il
ED
40
0L , . ;
DOFQ2 09F04 0FQ3 1R 1FQd 12F02
E] Actual — Target —— Trend
Turn-around time for the review process of E "12FQ1 100% 80% 10% Cutie, Ralph
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Conduct one MCC Contractor Recruitment E "1Z2FQ1 1 1 0 Cutie, Ralph
meeting per Quarter
P9 /N Conduct one MCC Contractor Recruitmen £)
B{ - -
o = =R
LT I i I
‘D9FQT "IeFa3 "10FQ2 11F2 “1FQ4 "M2Fa2
[ C] Actual —— Target — — Trend ]
Mumber of MCC active Contractors : "2Fa 542 400 142 Cufie, Ralgh
P54/ Number of MCC active Contractors (A
e = e
TN =i
4001 - <
2009 - - H
0= s - -
TaFQ1  08F04 ‘DBFQ4  "10FQ3 MFQ3  M2F02
C] Actual — Target —— Trend ]
Objective Description Owners
Increase usage of the Equitable Distribution  Imcresse participation in the EDP by user departments and professional consultants Millan, Luisa
Program (EDF) (EC4-2)

Grandparent Objectives Description Owners
zz_2003_Create 8 more business-friendly  Create a more business-friendly environment in Miami-Dade County Admin, Admin
environment in Miami-Dade County
zz_2003_Ensure the timely acquisition of Ensure the timely acquisiion of "best value™ goods and services while maintaining integrity and inclusion Adrnin, Admin
"best value” goods and services while
maintaining integrty and inclusion

Parent Dbjectives Description Owners
Effectively Manage Countywide Capital Mavarrete, George
Improvements
zz_ 2003_Customer-friendly emvironment Customer-fiendly environment for regulated businesses and entities doing business with Miami-Dade County (priority Admin, Admin
for regulated businesses and entities doing  outcome)
business with Miami-Dade County {priority
outcome)
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Initiatives Linked to Objective Est. Start Est. End Type As OF @ | |« O @ L] Status Owners
Eliminate 1 position in Professional V12008 9/30:2010 vztzooe PN PN 100% Complete Mavarrete, George
Services Division (DC1-1)

Pravide workshops and fraining for user V2008 Q302015 12212008 PN PN InProgress  Codner, Eugene; Millan, Luiss
depariments

Measures Linked to Objective Period Actual Target Variance Owners
On-time percentage for the process of "12F02 B5% nfa nfa Millan, Luisa
completed EDP requests within 3 working
days

/\ On-time percentage for the process of cor )
B0
40
]
‘DBFCH TEFQL 1023 11FQ2 12F01 1M12F23
[ D Actual _ Target e = Trand ]
Mumber of EDP requests for consulting = "12FQ1 17 35 -18 Millan, Luisa
servicas received
&4 /M Number of EDP requests for consulting se¢f)

1] B e

40 —"-—---“'-"--—— -

20 ke

“10F21 “10FQ3 "11F1 "MFQ3 "12ZFOMNZFQ2
[ D Actual _ Target = = Trand ]

. - - = ) _
Provide periodic workshops and! or fraining é "12F02 2 1 1 Millan, Luisa
sessions for County Depariments and the
industry

/N Provide periodic workshops and/ or traini £)

B -
4 ———
———
D el
] | [N N |
"10FQ1 MO0FQ3 TR "MFQ3 12FQ1 M2FR3
[ D Actual __ Target == Trand ]
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L

J

EDP Professional Services Agreement
Internal Processing Time

"2FQz2

2

21days

A8days

14days Millan, Luisa

Financial
Objective Description Owners
Meet Budget Targets {ISD) Sola, Lester
Grandparent Objectives Description Owners
G54-2 Effectively sllocate resources to Miami-Dade County
meet current and future operating and
capital needs
Parent Dbjectives Description Owners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depts.' "mest budget target” objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future opersating and capital
needs.”
Measures Linked to Objective Period Actual Target Variance Owners
Revenue: Total [I1SD) = "2Fa1 532,082K 554, 603K $-52,60MK Sola, Lester
&4 /] Revenue: Total (1SD) )
0,000
20,000
40,000
20,000 | -
1] ¥ T
"12FC 2Rz
[ |:] Actual — Target —— Trend
Child Measures Period Actual Target Variance Cramers
Rewvenue: Intermnal Service Charge = "12FQ1 31,860 58,810 -24 850 Cabrera, Aimes
Revenue: Camyower (15D = "12FQ1 50K F4,3TEK 3-4,37EK Sola, Lester
Revenue: General Fund (15D} = "12FQ1 50K 515,046K 5-15.046K Sola, Lester
Revenue: Proprietary (1I50) = "12FQ1 F232K 35.4T0K 5-5,238K Sola, Lester
Revenue: Federal (I50) n "12FQ1 50K 50K 30K Sola, Lester
Revenue: State (I50) E "12FQ1 50K 50K 50K Sola, Lester
Revenue: Interagencyfiniradepartmental = "12FQ1 50K 32,980K 3-2,080K Sola, Lester
{1509
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Paositions: Full-Time Filled {150} a "12FQ1 B38 nia nfa Sola, Lester
(1.000-1,018)
ka =» Positions: Full-Time Filled (1SD) (A
1,000
500
0 v -
"12F@ "12F02
—— Trend C] Actugl e Target e Lower Target
— Upper Target
Expen: Total {150} n "2FQ1 554,93TK 584,603K 52B8,756K Sola, Lester
F34+)r Expen: Total {ISD) (A
50,000
50,000
40,000
20,000 :
i 5 -
"12F “2FQ2
C] Actual —— Target — — Trend
Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs {I1S0Y) n "12FQ1 510, 406K 520.351K nfa Sola, Lester
Expenditure: Court Costs (IS0} = "12FQ1 58K 52K nfa Sola, Lester
Expenditure: Contractual Services (I50) n 1201 38, 183K 512, 212K n'a Sola, Lesier
Expenditure: Other Operating (150 E "12FQ1 517, 425K 521,021K nfa Sola, Lester
Expenditure: Charges for County Services n "12FQ1 54, 650K 512, 412K nfa Sola, Lester
{150
Expenditure: Debt Service (IS0 n "12FQ1 FTIOK B0,530K nfa Sola, Lester
Expenditure: Depreciation, Amortization. n "12FQ1 50K 50K nfa Sola, Lester
Cepletion (IS0
Expenditure: Distribution of Funds in Trust E "12FQ1 F180K FZ25K nia Sola, Lesier
(150
Expenditure: Grants o Outside n "12FQ1 S0K S0K nfa Sola, Lester
Organizations (150)
Expenditure: Intradepartmental Transfers n "12FQ1 50K 50K nfa Sola, Lester
(150
Expenditure: Transfers Out (15D) n "12FQ1 F1,200K 33,5626K nfa Sola, Lester
Expenditure: Reserves {I50) n "12FQ1 50K F3.576K nfa Sola, Lester
Expenditure: Capital {I50) : "12FQ1 $3,033K 31,638K 3-1,2B5K Sola, Lester
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Objective Description Owners
Sound asset management and financial Hall, Jerry; Cabrera, Aimee;
investment strategies Salomaon, Leland; Marin, Ehva
Measures Linked to Objective Period Actual Target Variance Owners
‘Workers Compensation Division Penalties D "12FQ1 2,800 o -2.800 ‘aldes, Carmie: Ramirez, Susana;
Bruyntjens, Joan Marie; Wininger, Beth
] vb Workers Compensation Division Penalties )
15,000
10,000
5,000 - - — - —— -
I TN M O
‘03F21 TaFQ4 ‘09F24 0FQ3 "MFQI M2FQ2
[ E] Actual — Target == Trend J
Increase subrogation collections = "12FQ1 5202828 5320.000 327174 Seco, Lupe; Cabrera, Aimes;
Ramirez, Susana; Somano, Manny;
Cruz, Angelica; Wininger, Beth
a4 /N Increase subrogation collections (A
500,000
400.000{ =77l
u-:@Fm '06FQ23  DEFQ1 'DAFQ3 MRQT M2FQ2
[ D Actual e Target === Trend }
Disposal of Surplus Land ni'a nia nia nfa Marin, Elwva
* Disposal of Surplus Land Q
|:| .............................................. A
[ D Actual —— Target === Trend
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Average turmaround time per invoice
processed

Transfer County Programs from privately ni'a nia nia nfa nfa
leased space to County-owned buildings
4‘ Transfer County Programs from privatelhy @-
|:| .............................................. )
[ D Actual — Target == Trend
Objective Description Owners
Accounting complisnce with financial lsws ~ This objective is inked with Administrative Services Scorecard Cabrera, Aimes
and generally accepted accounting
principles {ISD-GSA)}
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Variance Owners
Reduce Invoice Tumarcund Time : "12FQ1 B92% 9.502% -8.415% Cabrera, Aimee; Clark, Tekeia
&4 /] Reduce Invoice Turnaround Time (A}
15,000
10,000
5,000
I:IIIl:“jFl:H '‘07FQ2  'DEFQ3 09FQ4 "MFQ1 M2FG2
[ D Actual —_ Target == — Trend
Child Measures Period Actual Target Variance Cramers
Mumber of Invoices Processed E "12FQ1 22223 18,000 3,223 Cabrera, Aimes; Clark, Tekeis
E "12FQ1 4 15 11 Clark, Tekeia; Cabrers, Aimes
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Open Receivables Collectad = 2R 12.00% 20.00% -2.00% Clark, Tekeia: Cabrera, Aimes
&4 /] Open Receivables Collected (A
120
a0 ' :
.4':' - M P
] | | | plinpliliing | Il wh
qﬂt’-Fm TTFQ2  08FQ%  D9FQ4 "11FQ1 "2F02
[ E] Actual — Target === Trend ]
Objective Description Owners
Lowering capital costs through vehicle Gutierrez, Ana; Diaz, Olga; Cabrera, Aimee;
lifecycle extension (ISO-GSA) Ortega, Rosa; Mishra, Richa
Grandparent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
G55 Goods, services and assets that Miami-Dade County
support County operations
Parent Objectives Description Ohwners
Accounting compliance with financial lsws  This objective is linked with Administrative Services Scorecard Cabrera, Aimea

and generally accepted accounting
principles {ISD-G5A)

EGE5-3 Uilize assets efficiently Miami-Dade County

Measures Linked to Objective Period Actual Target Variance Onwners
Avg. miles of LE retired vehicles n "12FQ2 117, 783.00miles 100,000_00miles nfa Gutierrez, Ana; Cabrera, Aimes;

Ortega, Rosa; Mishra, Richa
F /M Avg. miles of LE retired vehicles (A

120,000 - &b

so.0004 AR T AT T

40,000

U7fa1 efFar  DoFQ2 ooz 1FQ3 12RO
[:] Actugl —— Target === Trend
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% LE wehicles retired at or above life cycle "2FQ2 21.0%

mileage requirement

4i % LE vehicles retired at or above life cyckfy)

20 . :
80 mllmlm JE— H

A - e e .

= I IRE I |
YorEar osFa 0EF02  0FQ2 FQE 1ZFQ3

[ C] Actual —— Target — — Trend l

nia nfa Gutierrez, Ana; Cabrers, Aimee;
Ortega, Rosa; Mishra, Richa

Objective Description
Business Services Sound Asset
Management and Financial Investment
Strategies (ISD-G5A)

This objective can be found in the Materials Management Scorecard.

Grandparent Objectives Description

G54 Effective management practices

GiE5-2 Provide well maintained, sccessible
facilities and assets

GiG5-3 UMilize assets efficiently
Parent Dbjectives Description

G5G4-1 Provide sound financial and risk
management

Maintain Competitive Rates & Efficient

Services (ISD-G5A) the public and private sector.

This objective will include measures that will ensure that Fleet Management service rates and services are competitive in both

Owners
Cabrera, Aimee; Castellar, Helly

Owners
Miami-Dade County
Miami-Dade County

Miami-Dade County

Ohwners
Miami-Dade County

; Oriega, Rosa; Mishra, Richa

Gutierrez, Ana; Diaz, Oiga; Cabrera, Aimee

Manage resal estate transactons

complete projects and/or transactions.

Increase overall custorner satisfaction by minimizing the amount of time necessary for G5A Real Estate Management to

Measures Linked to Objective Period Actual Target Variance Owners
Revenue Returned to Departments from 2011FY 51,487,498 nia nla Cabrera, Aimes; Castellar, Kelly;
Surplus Property Sales Thompson, Terrence
Caolor Copy Production n "M12FQ2 222, 074Copies 125,000Copies b7, 074Copies Cabrera, Aimes; Castellar, Helly
Office Supply § Companson: Mat. Mgt V5. n "11FH2 100 207 3107 Cabrera, Aimes; Castellar, Kelly;
Office Depot Thompson, Terrence
Contract Balances n "M12FQ2 ez ez nfa Cabrera, Aimes; Castellar, Kelly;

Thompson, Terrence
Internal
Objective Description Owners

Marin, Elva; Home, Charotte
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Measures Linked to Objective Period Actual Target Variance Owners
Minimize number of refroactive leases ni'a nia nia nfa Marin, Elva
Wy Minimize number of retroactive leases £,
1]
D ActUEl e Target === Trend
Average number of days to complete real u "12FHA1 B10days 270days -240days Marin, Elva; Varga, Laune
estate acguisitions
Average number of days to process leases "11FH2 nia 167 nfa Marin, Elva
to BCC
Objective Description Owners
Manage County's Resl Estate Development Cabrera, Aimes
Projects
Initiatives Linked to Objective Est. Start Est. End Type As Of @ M|« 0 [ Status Owners
Develop Master Plan Plan for Former 11172008 123152008 3232012 Im Progress Cabrera, Aimee; Salomon, Leland
Homestead Air Force Base Surplus
Property
Landmark Facility 10712005 B30/2012 3232012 Im Progress Cabrera, Aimee; Salomon, Leland;
Perez, Jose; Jardine, Etta
Objective Description Owners

Maintain Competitive Rates & Efficient
Services (ISD-G54)
Grandparent Objectives
G55 Goods, services and assets that

support County operations
Parent Objectives

G5E5-2 Provide well maintained, accessible
facilities and assets

Gi55-3 UMilize assets efficiently

This objective will include measures that will ensure that Fleet Management service rates and senvices are competitive in both

the public and private sector.

Description

Description

Gutierrez, Ana; Diaz, Olga; Cabrera, Aimee;
Ortega, Rosa; Mishra, Richa

Owners
Miami-Dade County

Ohwners
Miami-Dade County

Miami-Dade County
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P94y LE labor rate compared to private sector £)

"10FH1

"10FH2

"11FHA

"11FH2

[ D Actual — Target === Trend

Measures Linked to Objective Period Actual Target Variance Owners
% hours accounted for by individusal ﬁ "12FQ1 2908.5% a7.0% 2.5% Gutierrez, Ana; Kleintop. Ron; Diaz, Olga:
techmnician as compared to his‘her total Cabrera, Aimee; Mishra, Richa;
hours st the shop Ortega, Rosa
P4 A\ % hours accounted for by individual techi£)
- -
40
O7FQ1 'O8FQ1 09FQ1 MOFQ2 MPQ2 12F02
[ [:] Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Heavy Equipment: Accountable vs. n "12FQ1 102.0% o7 0% 5.0% Gutierrez, Ana; Diaz, Oiga; Kleintop, Ron;
Awsilable Hours Cabrera, Aimee; Mishra, Richa;
Ortega, Rosa
Light Equipment: Accountable vs. E "12FQ1 a7 0% a7 0% 0.0% Gutierrez, Ana; Diaz, Olga; Kleintop, Ron;
Awailable Hours Cabrera, Aimes; Mishra, Richa;
Ortega, Rosa
LE labor rate compared to private sector n "11FH2 -27% -25% -2% Ortege, Rosa; Gutierrez, Ana; Diaz, Olga;
Mishra, Richa
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HE |abor rates compared to private sector :

&4 \Jr HE labor rates compared to private sector )

"11FHZ

-33%

-35%

2% Ortegae, Rosa; Gutierrez, Ana; Diaz, Olga;
Mishra, Richa

0
-10
|
b
“10FH1 “10FHZ “T1FHA 11FHZ
[ C] Actual — Target === Trend
Objective

Develop and Monitor Performance
Standards for Production Employees (15D-

Description

Develop and monitor performmance standards for production employees in Heavy Equipment. Monitor the performance of Light  Gutierrez, Ana; Diaz, Olga; Cabrera, Aimes;
Equipment production employees for certain repairs versus industry standards.

Owners

Ortega, Rosa; Mishra, Richa
GSA-FLEET)
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Lowering capital costs through vehicle Gutierrez, Ana; Diaz, Oiga; Cabrera, Aimee
lifecycle extension (IS0-G5A) ; Oriega, Rosa; Mishra, Richa
Parent Objectives Description Ohwners
Develop and Monitor Performance nfa
Standards for Production Employees (I150-
G3A)
Measures Linked to Objective Period Actual Target Variance Owners
% Time LE Performance is better than the D "11FQ4 55056 T0.0%

Imdustry Standards

[ |4\ % Time LE Performance is better than the £)

OFEa mefm1 mgRan . 1oF@l 1iEQi 1iROe

|:] ActUEl e Target === Trend

-5.0% Gutierrez, Ana; Diaz, Olga; Cabrera, Aimes
; Oriega, Rosa; Mishra, Richa
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Est. % sawvings to customers by performing n "11F4 5.40% 3.00% 2.40% Gutierrez, Ana; Diaz, Olga; Cabrera, Aimee
better than industry standards ; Oriega, Rosa; Mishra, Richa
P4 A\ Est. % savings to customers by performinf)
20 1
10 i__:_ = [ e e e l o o i
Wil -
0 rj[l oy e . 0 IIH
TR ‘0BFQ1 ‘0eFQ1 “1aFQ21 TIF2T 11FQ4
l:] Actual — Target —— Trend l
HE Performance for Select Repair Typas E "12FQ1 21% T3 3% Ortege, Rosa; Gutierrez, Ana; Diaz, Olga;
Kleintop, Ron; Mishra, Richa;
Cabrera, Aimees
P4 /M HE Performance for Select Repair Types £)
80
- - e e
) . L e
40
20
10FQE10F04 TFQZIFQS M2FQIMIFaE
|:] ActUEl e Target === Trend
Objective Description Owners
Procurement Activities (ISD-PM) Roundtree, Amos; Singer, Miriam
Grandparent Objectives Description Owners
G55 Goods, services and asseis that Miami-Dade County
support County operations
Parent Objectives Description Ohnwners
G551 Acquire “best value” goods and Miami-Dade County
senvices in a timely manmer
Measures Linked to Objective Period Actual Target Variance Owners
Mew Contracts Awarded "12F02 e nia nfa Singer, Miriam; Roundiree, Amos:
Adames, Melissa
Options to Renew({OTRs) Exercised "2F02 & nia nfa Singer, Miriam; Roundiree, Amos;
Adames, Melissa
Solicitations Cancelled "2F02 1 nia nfa Singer, Miriam; Roundiree, Amos:
Adames, Melissa
Rejected Contracts "2F02 5 nia nfa Singer, Miriam; Roundiree, Amos:

Adames, Melissa
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Emsure High Quality Construction
Management

Solicitations Advertised "12F02 47 nia nfa Singer, Miriam; Roundiree, Amos:
Adames, Melissa
Contract Modifications (for Additional "2FQ2 187 nia nfa Roundtree, Ameos; Singer, Miriam:
Funds) Adames, Melissa
Contract Extensions (for Additional Time) "12F02 28 nia nfa Roundtree, Amos; Singer, Miriam;
Adames, Melissa
Active Contracts Managed 2011FY 1,078 nia nfa Singer, Miriam; Roundiree, Amos:
Adames, Melissa
Child Measures Period Actual Target Variance Cramers
Contracts Managed Dollar Value 2011FY A2 nia nfa Roundtree, Amos; Singer, Miriam:
Adames, Melissa
Objective Description Owners
Bid Protests (ISD-PM) Mumber of bid protests filed Singer, Miriam; Hudson, Celia
Grandparent Objectives Description Ohwners
555 Goods, services and assets that Miami-Dade County
support County operations
Parent Objectives Description Owners
GiE5-1 Acquire “best value” goods and Miami-Dade County
senices in a timely manmer
Measures Linked to Objective Period Actual Target Wariance Ohwners
Percent of Contracts Protested "2F02 19 nia nfa Singer, Miriam; Sanchez, Jennifer
{(1rra)
Child Measures Period Actual Target Variance Cramers
Mumber of Bid Protests "12FQ1 1 nia nfa Singer, Miriam; Sanchez, Jennifer
Mumber Awarded Contracts "12FQ1 T8 nia nfa Singer, Miriam; Sanchez, Jennifer
Objective Description Owners
Increase full and open competition {150- Increase full and open competition through the reduction of non-competed sole source and bid waiver contracts. Singer, Miriam; Roundiree, Amos;
P Adames. Melissa; Uppal, Mamita
Grandparent Objectives Description Owners
G55 Goods, services and asseis that Miami-Dade County
support County operations
Parent DObjectives Description Owners
GiE5-1 Acquire “best value” goods and Miami-Dade County
senvices in a timely manmer
Measures Linked to Objective Period Actual Target Variance Owners
Mon-Competitive Contracts D "12F02 15% 149 -1% Singer, Miriam; Roundiree, Amos
Objective Description Owners

Jardine, Etta; Castellanos, Ruth
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Initiatives Linked to Objective Est. Start Est. End Type As OF I T ] @ Y Status Owners
Library Capital Plan V2005 V3002020 0/30/2011 R had PN R B In Progress ~ Cabrers, Aimes: Perez, Jose: Jardine, Etts:
Marrero, Asael; Brown, Patrick
Children’s Courthouse S/25/2005  3/23/2015 azzizotz PN PN PN PN PN 24%  InProgress  Cabrera, Aimes: Perez, Jose: Jardine, Etts:

Mauriz, Roberto; Contreras, Humberio

\West Parking Lot Construction Project 41172010 4172012 1zz1zo11 PN PN PN PN PN 95% InProgess  Jardine, Etta; Perez, Jose: Marrero, Asael;
Mauriz, Roberto; Contreras, Humberio

Measures Linked to Objective Period Actual Target Wariance Ohwners
# of construction managers Feb 12 18 nfa nfa Cabrera, Aimee; Jardine, Efta; Perez, Jose;
Brown, Patrick
4‘ # of construction managers (A

ul ‘07 Jun ‘08 Jun 04 May 10 May "1 Apr 12

[ D Actual . Target == Trend ]

# of quarterly ongoing construction projects Mar "2 400 nia nfa Jardine, Etta; Perez, Jose

»b # of quarterly ongoing construction projm@-

a00
A0 { ——
200

Eep ‘07 Auwpg 'O Aug 09 Jul 10 Jul ™11 Jun 12

[ D Actual _ Target === Trend ]
Objective Description Owners
Provide well-maintained facilities (1I50- This objective can be found in the Facilibes and Ltilities Management Scorecard. Cabrera, Aimee; Hall, Jerry; Silva, Juan;
GEA) Home, Charlotte
Grandparent Objectives Description Ohnwners
Business Services Sound Asset This objective can be found in the Materials Management Scorecard. Cabrera, Aimes; Castellar, Kally
Management and Financial Investment
Strategies (ISD-GS5A)
G55 Goods, services and assets that Miami-Dade County
support County operations
Gi55-2 Provide well maintained, sccessible Miami-Dade County
facilities and assets
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Satisfied customers (ISD-G54A) Cabrera, Aimes; Gutierrez, Ana
Parent Objectives Description Owners
GiE5-2 Provide well maintained, sccessible Miami-Dade County

facilities and assets

Manage G54 Buildings in most cost Cabrera, Aimes; Hall, Jemy; Silva, Juan;

effective, competitive manner feasible Home, Charlotte
(I50-E5A)
Measures Linked to Objective Period Actual Target Variance Owners
Square footage maintsined per E 2011FY 28,184 680,781 28,413 Silva, Juan; Hall, Jemry; Cabrera, Aimes;
maintenance employes Home, Charlotte
Maintain total operating expenses per E 2011FY 2.21 2.81 0.80 Sikva. Juan; Hall, Jemry; Cabrera, Aimes;
square foot st or below that of the private Home, Charlotte
sector
Objective Description Owners
Increase percentage of equipment with Increase percentage of regulated elevator equiprent with valid Cerificates of Operation, primarily by encouraging woluntary Cabrera, Aimee; Hall, Jerry; Home, Charlotie
valid Certificates of Operation {ISD-GSA) compliance with the Stete Elevator Code. Increase outreach to industry, provide easy access to services, implement ; Chavez, Mike
appropriately gradusted wamings and penalties for violations, and ensure consistent interpretation and application of
enforcament practices.
Grandparent Objectives Description Owners
M4 Safe, heslthy and attractive Miami-Dade County
neighborhoods and communities
Parent Objectives Description Owners
MI4-1 Ensure buildings are safer Miami-Dade County
Resident and business voluntary Hall, Jerry; Home, Charotte; Chavez, Mike
compliance with county codes.
Measures Linked to Objective Period Actual Target Variance Owners
Percentage of regulated elewators with Feb 12 T5% nfa nfa Hall, Jerry; Chavez, Mike; Cabrera, Aimee;
valid current Certificates of Operation (7.771/10,312) Home, Charlotte
Child Measures Period Actual Target Variance Cramers
Total elevator equipment requiring annual Feb ™2 10,318 nia nfa Hall, Jermy; Horme, Charlotte; Chavez, Mike
Cerificates of Operstion
Certificates of Operation isswed for Feb "2 T.PT nia nfa Home, Charlotte; Hall, Jerry; Chavez, Mike
elevator equipment, Year-to-Date
Initiatives Linked to Measure Est. Start Est. End Type As OF & W | 0 B Y Status Cramers
Add online inzpection report capakility to 51172007 123142012 221/2012 m [ 45%  InProgress  Home, Charlotte; Hall, Jemy;
Elevator Tracking System Cabrera, Aimee; Chavez, Mike
Processing Time for Elevator Mew "12FQ1 28days nia nfa Hall, Jerry; Home, Charlotte; Chavez, Mike;
Installation Permits Gonzalez, Dennys
Initiatives Linked to Measure Est. Start Est. End Type As OF @ | W« O @ Y Status Cramers
Integration of permit application process 1172009 B30r2010 232012 0% Mot Started Home, Charlotte; Hall, Jerry;
for Mew Equipment with Elevator Tracking Cabrera, Aimee; Chavez, Mike;
System Gonzalez, Dennys
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Objective Description Owners
Maintain Warehouse Integrity through Cabrera, Aimee; Castellar, Helly
Internal Controls and Self-Monitorimg
Measures Linked to Objective Period Actual Target Variance Owners
Average Monetary Value of Inventory. "12F02 5381457 nia nla Cabrera, Aimes; Castellar, Kelly;

Thompson, Terrence

Average Delivery Time E Mar "12 Aday average Sday sverage 2day swverage Cabrera, Aimes; Castellar, Helly;
Thompson, Terrence

Learming and Growth
Objective Description Owners
Increase Professional Development (150- Singer, Miriam; Hudson, Celia;
P} Roundtres, Amos; Adames, Melissa
Grandparent Objectives Description Ohwners
G52 Excellent, engaged workforce Miami-Dade County
Parent Dbjectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
Measures Linked to Objective Period Actual Target Variance Owners
Procurement Training and Professional E "12F02 &3 T8 2 Singer, Minam; Hudson, Celia
Development
Objective Description Owners
‘Workforce skills fo support County priorities Cabrera, Aimes
(ISD-G5A)
Grandparent Objectives Description Owners
Gi51-2 Develop a customer-onented Miami-Dade County
organization
G52 Excellent, engaged workforce Miami-Dade County
G54 Effective management practices Miami-Dade County
G55 Goods, services and assets that Miami-Dade County
support County operations
Lowering capital costs through vehicle Gutierrez, Ana; Diaz, Olga; Cabrera, Aimee
lifecycle extension (ISD-G5A) ; Oriega, Rosa; Mishra, Richa
MI4-1 Ensure buildings are safer Miami-Dade County
Resident and business voluntary Hall, Jerry; Home, Charotte; Chavez, Mike
compliance with county codes

hi3/2012 1:31:45 PM Page: 25



Print Preview - Scorecard - Internal Services Department

Parent Objectives

Develop and Monitor Performance
Standards for Production Employees (I150-
G5A)

FilledNiacancy Report

G52-2 Develop and retain excellent
employees and leaders

Imcrease percentage of equipment with
valid Certificates of Operation {ISD-G5A)

Satisfied cusiomers (ISD-GSA)

Increase percentage of regulated elevator equipment with walid Cerificates of Operation, primarily by encouraging woluntary

Description

compliance with the Stete Elevator Code. Increase outreach to industry, provide easy access to services, implement
appropriately gradusted wamings and penaltes for violstions, and ensure consistent imterpretation and application of

enforcament practices.

na

Cabrera, Aimesa

Miami-Dade County

Cabrera, Aimeea; Hall, Jarmy;
Home, Charlotte; Chawvez, Mike

Cabrera, Aimes; Gutierrez, Ana

Measures Linked to Objective Period Actual Target Variance Owners
G5A TrainingfSeminars. "12FQ1 454 nfa nfa Cabrera, Aimes; Nomis, Wendi
4‘ GSA Training/Seminars Q
£0,000 .
40,000
30,000
20,000
10,000 ;
[l e e s e
D5FQ1  'OvFQ2  'DBFQ3  08FQ4  TIFN 12F02
[ D Actual —— Target == Trend
Objective Description Owners
Personmel {IS0-PM) Fill vacancies fo achieve performance objectives Hudson, Celia; Singer. Miriam
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Owners
GiE2-1 Affrect and hire new talent Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Recruitments. "12FQ1 4 nfa nfa Hudson, Celia; Singer, Miram
Positions: Full-Time Filled {DFM) "12FQ1 O nia nfa Singer, Miriam; Hudson, Celia
‘facancy Rate "12FQ1 12.09% nia nfa Hudson, Celia; Singer, Midam
(11.00/791.00)
Child Measures Period Actual Target Variance Cramers
‘Wacant Positions. "12FQ1 11 nfa nfa Singer, Miriam; Hudson, Celia
Total Positions "12FQ1 a1 nia nfa Hudson, Celia; Singer. Miram
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