Print Preview - Scorecard - Community Action and Human Services

Scorecard
Community Action and Human Services

Customer
Ohjective

Decrease substance abuse and substance
sbuse related homelessness (CAHS)

Description

Description

Owners
Dravis-Raiford, Lucia

Chwners

Muniz, Angel; Tynes-Saunders, Phyllis;

Human Services

Grandparent Objectives Description Cramers
| HH3 Self-sufficient population Miami-Diade County
Parent Objectives Description Cramers
HH3-4 Increase the self sufficiency of Miami-Diade County
vulnerable residents/special populations
Measures Linked to Objective Period Actual Target Variance Cramers
{(Quantitative) Mumber of individuals placed "12Fa2 114 a5 18 Muniz, Angel; Plata, Ramaon
in trestment in accordance with
assessment by the DHS/BRS Central
Intake Unit
A\ (Quantitative) Number of individuals placef,)
1501w Aagll - [ -
100 1N0AER 0 g =
a - -
amral  oarai jeFQ2  10FQ2 1IFQ3  12FQ3
D Actual _ Target e Trend ‘
Summary of the Number of Assessments I:l "12F2 735 200 -85 Muniz, Angel; Plata, Ramaon
Completed by DHS/BRS Central Intake
Unit
L) df- Summary of the Number of Assessments 6
1,500 e B EREEEE
1,000 S,
500 ” |'
01—
TPFQ@1  I&FQ ‘TEaFQ2  10FQ2 TIFQ3  MZFQ35
D Actual _ Target —— Trend ‘
Child Measures Period Actual Target Variance Owners
Mumber of Assessments completed by I:l "12F01 vai E00 -B4 Muniz, Angel; Plats, Ramon
DHSI/BRS Central Intake Unit
Summary of Residents Admitted to = "12FQ2 328 444 -115 Munnalhy-Mims, Helen; Muniz. Angel;
Substance Abuse Treatment {All Montgomery, Brenda; Mendoza, Lucis;
Loeations) Jarquin, Maiber
Do i o P S S S S SR S|
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Child Measures

Indniduals admitted te DHS/BRS
Stockade/DUI Program

Total of individuals admitted ta DHSERS
Community-Based Residential Substance
Abuse Treatment Programs

Indnnduals admitted to the DHS/BRS
Community Services Specialized
Transitional Opportunity Pragram (STOP)

Individuals admitted to DHS/BRS
Community Services Intensive Day'Might
Program

Individuals admitted te DHS/BRS
Community Services Mew Opportunity
Program

Individuals admitted to the DHSBRS
Community Services New Direction Level
2 Program

Indnnduals admitted to the DHS/BRS
Community Services New Direction Level
4 Out-patient

Individuals admitted to the DHSBRS

Community Services New Direction Level
4 DayMight Program

Total of individuals admitted to various
OHS/BRS TASC Diversion Programs

Admissions to the DHS/BRS TASC
Diversion - MDCC

Admissions to DHS/BRS TASC Diversion
- South

Admissions 1o DHS/BRE TASC Diversion
and Treatment Morthsids

{(Quantitative) Summary of Residents
Completing Substance Abuse Treatment
through DHE/BRS(AIl Locations)

0 0O 2 O O @@ e o 2

O o o o

"2FQ2

"M2FQ2

"2FQ2

M2FQ2

"2FQ2

"M2FQ2

"2FQ2

"2FQ2

M2FQ2

"2FQ2

M2FQ2

2FQ2

2FQ2

P34 A\ (Quantitative) Summary of Residents Comfy)

Period

Actual
27

143

103

153

G4

41

43

Target

134

300

100

137

Variance

17

15

-

-147

-34

=TT

Owners

Mendoza. Lucia; Muniz, Angel;
Garcia, Armando; NMunnally-Mims, Helen;
Montgomery, Brenda: Jarquin, Maiber

Muniz, Angel; Mendoza, Lucis;
Garcia, Armando; Montgomery, Brenda;
Jarquin, Maiber

Mendoza. Lucia; Muniz, Angel;
Garcia, Armando; Montgomery, Brenda

Muniz, Angel; Mendoza, Lucis;
Garcia, Armando; Montgomery, Brenda

Muniz, Angel; Watson, David;
Mendeoza, Lucia; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Muniz, Angsl;
Garcia, Armando; Montgomery, Brenda

Mendoza, Lucia; Watson, Diavid;
Muniz, Angel; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Watson, Diawid;
Muniz, Angel; Garcia, Armandao;
Montgomery, Brenda

Rarnirez, Elsa; Mendoza, Lucis;

Pasha, Alia; Mairn, Leona; Lattimer, Zoe;
Nunnally-Mims, Helen; Anyamele, Claninda
: Montgoemery, Brenda

Muniz, Angel; Ramirez, Elsa;
Mendoza. Lucia; Nunnally-Mims, Helen;
Pasha, Alia; Montgomery, Brenda

Rarirez, Elsa; Muniz. Angel;
Mendoza. Lucia; Nunnally-Mims, Helen;
Anyamele, Clannda; Montgomery, Brenda

Ramirez, Elsa; Mendoza, Lucis;
Nunnally-Mims, Helen; Lattimer, Zoe;
Maontgomery, Brenda

Muniz, Angsl; Mendoza, Lucis;
Monigomery, Brenda
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Child Measures

Successful completion for all DHS/BRS
Community Services Residential
Substance Abuse Programs

2 =

Individuals successfully completing DHE/
BRS Community Senvices Mew Direction
Lewsl 2

Indnniduals successfully completing DHS/
BRS Community Senvices Mew Direction
Level 4 Outpatient

Indniduals successfully completing DHS/S
EBRE Community Services Mew Direction
Level 4 Day/Might

Individuals successfully completing DHS/
BRS Community Services Services
Specialized Transitional Opportunity
Program {STOP)

Individuals successfully completing DHS/
BRS Community Services Mew
Opportunity

O O K

K O

Individuals successfully completing DHS/
BRS Community Senvices Intensive Day!
Might Program

E]

Total of Individuals sucessfully completing
gll DHS/BRS TASC Diversion Pragrams

2

Indnniduals successfully completing DHS/
EBRS TASC Diversion - Morthside

O

Individuals successfully completing DHS!
BRS TASC Diwvarsion - South

Individuals successfully completing DHSS n
ERE TASC Diwersion - MDCZC

Total of individuals successfully @
completing OHS/BRS StockadeDUI
Program

Ohjective
Increase the employment of refugees and
farm workers (CAHS)

Grandparent Objectives
j o

Period Actual

M2FQ2

"2FQ2

"2FQ2

"M2FQ2

"2FQ2

"2FQ2

2FQ2

2FQ2

"2FQ2

2FQ2

2FQ2

"2FQ2

Description

Description

£2

g3

29

21

Target
43

a0

30

Variance

17

23

-z

1

-12

17

-1

-12

Owners

Mendoza, Lucia; Muniz, Angel;
Watson, David: Garcia, Armando;

Montgomery, Brenda

Mendoza. Lucia; Muniz, Angsl;
Watson, David; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Muniz, Angel;
\Watson, David; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Muniz, Angsl;
Watson, David: Garcia, Armando;

Montgomery, Brenda

Mendoza. Lucia; Muniz, Angel;
\Watson, David; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Muniz, Angel;
\Watson, David; Garcia, Armando;
Montgomery, Brenda

Mendoza. Lucia; Garcia, Armando;
Muniz, Angel; Mentgomery, Brenda

Mendoza, Lucia; Ramirez, Elss;
Muniz, Angel; Nunnally-Mims, Helen;
Maontgomery, Brenda

Mendoza. Lucia; Ramirez, Elsa;
Muniz, Angel; Lattimer, Zog;
Nunnally-Mims, Helen;
Montgomery, Brenda

Mendoza, Lucia; Ramirez, Elss;

MNaimn. Leona; Muniz, Angel;
Nunnally-Mims, Helen; Anyamele, Claninda
: Montgemery, Brenda

Mendoza, Lucia; Ramirez, Elsa;
Pasha, Alia; Muniz, Angel
Munnaly-Mims, Helen;
Montgomery, Brenda

Mendoza. Lucia; Ramirez, Elsa;
Muniz, Angel; Munnally-Mims, Helen;
Montgomery, Brenda

Chwners
Alonso, Maritza R

Owmers

Wizmi-Crade County
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I

Parent Objectives Description Cramers
HH3-4 Increase the self sufficiency of Miami-D'ade County
vulnerable residents/special populations
Measures Linked to Objective Period Actual Target Variance Crwmers

{(Quantitative) Employment Retention of n "12Fa2 21 12 9 Areaga, Ulysses: Garza, Mana
Migrant Farm Workers-OHS Farmworker
Jobs and Education Project
Z3 A\ (Quantitative) Employment Retention of M#y)
40
30
20 N
P
I;::ISFI:H ‘DEFGQ3 oaFad ‘HFQ3 TR Q3
[ ) Actual — Target === Trend l
{(Quantitative) Farmworker Migrants "12F2 21 13 8 Garza, Manz; Arteapga, Ulysses
Employed - DHS ESB
A\ (Quantitative) Farmworker Migrants Emplcf,)
40
b 1 : ;
20 Can E
10 -Trmmmmﬂm___ | | H‘NTI H‘ :
fusFo1  DsFoa  maFmi DeFar  MFR1 1203
[ D Actual _ Target e Trend l
Farmworkers in Training - DHSTS8- = "12F2 10 g 1 Garza, Manz; Artzapga, Ulysses:
Employment Services Skirving. Lisa
E 1’ Farmworkers in Training - DHS!TSB—EmpIIO
30
z0 —
——
10 r T
o .
10FQ1 M0FQE  TIFPQT 1MPQE M2ZFQ1 M2ZRQE
[ D Acteal  Target —— Trend ‘
Farmwiorkers Graduated from Training "12Fa2 10 8 2 Garza, Manz; Artzapga, Ulysses:

l * Farmworkers Graduated from Training Ql

EBkirving. Lisa
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i)

10]- - - - - — -

o
M0F@1 M10FQ3 MIFQ@1 MIFQ3 M2R01 1IR3
[ [:] Actual — Target —— Trend ]

Ohjective Description Chwners
Provide Supplemental Mutritious Meals to Number of meals provided through the administration of community-based contracts to address unmet "High Risk™ meal needs  Hamis, Richard; King, Kyra; Prewost, Paul;
Elders (CAHS) for at-risk elders. Along with home delivered meals: mealks provided via senior centers, adult day care facilites and meal sites ~ Human Services
for the elderly as identified in the Socizl Services Master Plan
Grandparent Objectives Description Crwmers
HH2 Basic needs of vulnerabls Miami- Miami-D'ade County
Ciade County residents are met
Parent Objectives Description Cramers
HH2-3 Minimize hunger for Miami-Dade Miami-Diade County
County residents
Measures Linked to Objective Period Actual Target Variance Cramers
Provide 100,378 Home Delivered Meals to 12ral 3T 135 25.094 12,041 Prevost, Pauk Clermont, Edelineg;
Isalated Elders Who Cannot Attend 2 Meal Jordan, Evelyn
Site
A\ Provide 100,376 Home Delivered Meals to £)
50,000 =
40,000 Es ey =
30,000 "
20,000
10,000
H0FQ1 M0FQ3  1FQ1 11F@3 M2FQ1 1IFA3
[ D Acteal . Target == Trend
Murnber of High-Risk Meals Provided to At- "12Fa2 48,110 nfa nia Harmis, Richard; King, Kyra;
Risk Elders through warious Community- Brunson, Mildred “Juanits™
Based Organizations Monitored by DHS
A\ Number of High-Risk Meals Provided to A £)
150,000
100,000 | - g — fL = el
50,000 H |-|
a
OsFQ1 ‘D8R4 OaFad 10FGd 11FQ4 2FQ3
[ D Acteal . Target —== Trend ]
Child Measures Period Actual Target

Variance Owners
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J | ¥ TZFLIZ T30 TE0L =3, B0 FETTS, R, T, FyTa:
funded for High Risk Meals - City of Brunson, Mildred " Juanita”
Swestwater

{COA) Substracted CBO Provider funded "2F02 340 nia nia Hamis, Richard; King. Kyra:

for High Risk Meals - D= Hostos Brunson, Mildred "Juanita”
Substracted CBO Provider funded for High 2FQ2 19,273 nia nia Harris, Richard; King, Kyra:

Risk Meals - Litthe Hawvana AEN Canters Brunson, Mildred "Jusnita”
[Ci0A) Subcontracted CBO Provider M2FQ2 2,204 nia nia Hamis, Richard; King. Kyra:
funded for High Risk Meals - Southwest Brunson, Mildred "Juanita”
Socizl Semvices

[Ci0A) Subcontracted CBO providers "M2FQ2 31,542 nia nia Harris, Richard; King. Kyra:
funded for High Risk M=aals - Catholic Brunson, Mildred " Juanita”
Charitites

Mumber of Meals Provided through DHS n 2FQ2 18,704 18.309 2,287 Prevost, Paul; Clermont, Edeline
Mzals programs to Elders Deemed

25 "High Risk"

Haitian American Senior Center 1R 4,095 2.432 1,863 Prevost, Paul: Clermont, Edeline
High Rizk Mesals Provided by DHE -Florida "TFQ 384 45 318 Prevost, Paul; Clermont, Edeline
City/Homestead

High Risk Meals Provided by DHS - ﬂ “11FQ1 470 k] 405 Prevast, Paul; Clermont, Edeline
Goulds

High Risk Mzals Provided by DHS - “11FQ1 4,785 245 4,540 Prevost, Paul: Clermont, Edeline
Pemine

High-Risk Meals Provided by DHS - TMFQ 3.003 a3 2,818 Prevost, Paul; Clermont, Edeline
Deedeo Gardens

High-Risk Meals Provided by OHS - South = “11FQ1 [V 45 -45 Prevast, Paul; Clermont, Edeline
Mizmi

High-Risk Meals Frovided DHE - Jack Orr “T1F 4,340 215 4,125 PFrevost, Faul; Clermont, Edeline
High-Risk Meals Prowvided by OHS - Harry “11FQ1 3,305 nia nia Prevast, Paul; Clermont, Edeline
Cain

High-Risk Meals Prowvided by DHS - “T1FQ 502 na niz2 Prevost, Paul; Clermont, Edeline
EdiseniLittle River

High-Risk Meals Provided by DHS - Miami “11FQ1 704 nia nia Prawvest, Paul; Clermont, Edeline
Gardens {Opa Locka)

High-Risk Meals Prowvided by OHS - lves “11FQ1 325 nia nia Prewvast, Paul; Clermont, Edeline
Driary

High-Risk Meals Prowvided by DHS - “T1FQ 5,458 nfa niz Prevost, Paul; Clermont, Edeline
Pinewood Villa
Prowide 241,182 M=als to Elders at 22 a "12F Q2 60,818 g0.0a83 550 Prewest, Faul: Clermont, Edeline
Congregate Meal Site throughout Miami-
Diade County

3 AN Provide 241,192 Meals to Elders at 22 Confy)
200,000
100,000 - s s .
LALAHH
‘TEaFQ1 MaFQse  M0FQ3  M1FQ2 12ZFQ1M2FQ3
[ |:| Actual — Target eme— Trend
Child Measures Period Actual Target Variance Owners
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M=zals Provided to Elders - Flonda City/
Homest=ad

Meals Provided to Elders - Goulds

Mesls Provided to Elders - Perrine

Gardens

Mzals Provided to Elders - Jack O
Mzals Provided to Elders - Harmy Cain

M=zals Provided to Elders - First United
Methodist Church

Ciy
Meals Provided to Elders - Bethuna!
Brownsville

M=zals Provided to Elders - Opa Lockal
Mizmi Gardens

Meals Provided to Elders - lves Dairy

Meals Provided to Elders - Pine Woods
Willa

Mzals Provided to Elders - Maranja

Masls Provided to Elders - Mildred and
Claude Pepper Towers

Mzals Provided to Elders - Culmer!
Ciwertown

Mezals Provided to Elders - Peter Plaza

Meals Provided to Elders - Convenant
Palrms

M=zals Provided to Elders - Richmond
Heights

Mesls Provided to Elders - Charles
Hadley/Carrie Mesks Senior Center

Family Service New Horizon
M=zals Provided to Elders - Batz Center
Mzals Provided to Elders - Jollivette

Mzals Provided to Elders - Haitian
Armerican Senior Center

Meals Provided to the Elders - DEEDCO

Mzals Provided to Elders - South Miami

M=als Provided to Elders - Edison/Liberty

Meals Provided to Elders - Stimup Plaza

Mzals Provided to Elders - Meighborhood

[

DD D00 OO0 OO0 OO0 000 0Oooo oo

11FQ2

"“11FQ2
"11FQ2
1FQ2

11FQ2
11FQ2
11FQ2
"11FQ2

TMFQ2

11FQ2

11FQ2

"11FQ2
TFQ2

11FQ2
11FQ2

"“11FQ2

TFQ2
11FQ2
TFQ2

"11FQ2

TMFQ2

11FQ2

11FQ2
‘094
"11FQ2

1,600

1,402
3,342
2,110

3812
5,440
3,325
2,540

1,830

1,792

2,100
4,220

1,280
4,243

1,480

4,440
2,980
2,400

1,730

4,302

2,001

2,202

2,300

1,350

1.300
2,800
2,000

3.500
5.200
3.300
2,500

1.500

1.780

2.000
4,203

1.050
4.200

1.400

4,400
2,800
2.400

1.710

4,300

2.000

2.200
1.200
2.000

42

100
12

&0

40
&0

20

-

-1,200
300

Prevast, Paul; Clermant, Edeline

Prevast, Paul; Clermont, Edeline
Prevost, Paul; Clermont, Edeline

Prevast, Paul; Clermont, Edeline

Pravast, Paul; Clermont, Edeline
Pravast, Paul; Clermont, Edeline
Pravast, Paul; Clermont, Edeline

Prevaost, Paul; Clermont, Edeline
Prevost, Paul; Clermont, Edeline
Prevaost, Paul; Clermont, Edeline
Prevaost, Paul; Clermont, Edeline

Prevost, Paul; Clermont, Edeline

Prevast, Paul; Clerment, Edeline

Pravest, Paul; Clermont, Edeline

Jordan, Evelyn: Prevast, Paul
Prevast, Paul; Clermont, Edeline

Prevast, Paul; Clerment, Edeline
Prawvast, Paul; Clermont, Edeline
Prewvast, Paul; Clermont, Edeline

Pravast, Paul; Clermant, Edeline
Prevost, Paul; Clermont, Edeline
Pravest, Paul; Clermont, Edeline

Prevast, Paul; Clermant, Edeline
Prewvast, Paul; Clermont, Edeline

Clermont, Edeline; Prewost, Paul

Ohjective
Improve the guality of life for the elderty
{CAHS)
Grandparent Objectives

HH2 Basic ne=ds of vulnerabls Miami-
Dade County residents are met

Parent Objectives

HH2-4 Reduce the need for
institutionalization for the elderly

M p Clhiecti

Description

Chwners

Prevost, Paul; Tynes-Saunders, Phyllis;
Human Services

Description Cwmers
Miami-Diade County
Description Crwmers
Miami-Diade County
Parind Bl Tarnat Variance Ciwners
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Murnber of unduplicated elders provided "12Fa2 15 2 13 Prevest, Paul: Clermont, Edeline;
with assistance in gaining access fo a Rey, Manylin
continuumn of support services.
+ Number of unduplicated elders provided Ha
&0a
500
400 1
M
200 — .
il ';“Fk
UeFa1  wraz | wEeaE H0F@1 1IFQ2  1IFQ3
[ [T} Actual — Tarpet —— Trand ‘
Provide Adult Day Care Servicas to 325 n 12FQ2 16 13 1 Prevost, Paul Clermont, Edeling;
Elders Amrich, Tiffany
P34 A\ Provide Adult Day Care Services to 325 EIf)
2004 - : . L
100 - : AT -
0i= ; -
'‘DEFQ1  'DEFG4 ‘TEFGd "10FGL 11FQ4 M2FQ3
[ D Actual . Target —= Trend
Ohjective Description Chwners
Increase the school readiness of Tynes-Saunders, Phyllis; Human Senvices
preschoalers (CAHS)
Grandparent Objectives Description Crwmers
HH3 Self-sufficient populstion Miami-Diade County ‘
Parent Objectives Description Crwmers
HH3-2 Ensure that all children are school Miami-Diade County
ready
Measures Linked to Objective Period Actual Target Variance Crwmers
48 374 39, 435 8,888 Tulloch, Sandra; Campbell, Irish;

|| "12FQ2

Summary of Children Served for Child
Care by DHS

E3 AN summary of Children Served for Child Caify)

&0,000

40,000 -

20,000 H

o
‘DaFa1  OTFQ2  OEFQ3 TOF@ 11REz 12FQ3
[ D Actual — Target —— Trend ]

Estrada. Ardene
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Child Measures

Children Sered for Subsidized Child Care
throwgh Miami Dade County Public
Schools

Children Served for Subsidized Child Care
throwgh the State of Florida Department of
Children and Families, Refuges S=rices

Children Served through subsidized child
care funded by the Early Learning
Coalition

WPK Slots Funded thaugh Earty Leaming
Cuoalition

"2FQ2

"2FQ2

"2FQ2

"M2FQ2

Period

Actual

433

23,734

22,027

Target

340

20.000

19.000

Variance Owners
40 Tullech, Sandra; Estrada, Ardens

58 Tullech, Sandra; Estrada, Ardens

374 nfa

3027 mfa

Summary of Inwoices Processed by DHS "12Fa2

cos

F4 A\ summary of Invoices Processed by DHS (£)

20,0009 - o B Fi
- —

10,000

o .
'‘DSFQ1 OTFQ2  OEFQE WAFSY IFQE 12FR3

[ D Actual — Target === Trend ]

1E,440

16,000

2,440 Woaedson, Marie

Child Measures

Inwoices Procassad by DHS CDS for n "2FQ2
Subsidized Child Care Providers

Inwoices Processad by DHS CDS for E "2F02
Voluntary Pre-Kindergarten Programs
(WPk)
{(Quantitative) Percent of eligible children E "12F
enrelling and attending child care

P3N (Quantitative) Percent of eligible children £)

&

4d

O= = = — s 5
T5FQ1 JEFQ4 ‘D9FQ4  M0FQ3 MIFQI 2R

[ [} Actual — Target —— Trend l

Summary of Children Processed by DHS n "12F
COS for Child Care

P4 A\ summary of Children Processed by DHS (£)

jeggogd oo

Period

Actual
13.610

4,330

12,110

Target
12.000
4.000

94.0%

10,700

Variance Owners
1,810 Weodson, Marie

230 Woodson, Mane

50% Woodson, Maris

1,410 nfa
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100,000 1 Il
50,000 <1
(Lol itts LT
05F@1  'OD7FGE  'DEFQI 0EFR4 1Pl 12RG2
[ D Actual __ Target —m— Trend
Child Measures Period Actual Target Variance Owners

Eligibility Redeterminations for Subsidized n "12F01 3812 8.000 812 nfa
Child Care
Mew Subsidized Childcare Recipients n 2R 4,338 4.000 556 nfa
Mew VPK Applications Processed n “2F01 T4l 700 42 Woodson, Marie

Ohjective
Improve the guality of life for veterans
{DHE)

Description

Provide assistance to 800 veterans andler their dependents in filing and completing claims to the Weterans Administration
thereby improving their economic status and self-sufficiency.

Chwners

Prevost, Paul; Tynes-Saunders, Phyllis;
Human Services

Grandparent Objectives Description Crwmers
| HH3 Self-sufficient populstion Miami-Diade County
Parent Objectives Description Crwmers
HH3-4 Increase the self sufficiency of Miami-Diade County
vulnerable residents/special populations
Measures Linked to Objective Period Actual Target Variance Crwmers
12F02 172 a0 82 Prevost, Paul; Martinez, Iris Karina;

Prowvide assistance to 900 Weterans andior
their Dependents

Clerment, Edeline ‘

Ohjective
Enhance the quality of ife for persons with
disabilities {CAHS)

Description

Chwners

Persons with disabilities receiving case management, group sessionsiindependent living skills training, and home care services  Prevost, Paul; Tynes-Saunders, Phyllis;

thraugh the Disability Servuces and Independent Living Program (DSAIL) will remain in their homes avoiding unnecessarny or
premature insttutionalization. {Ongoing)

Jordan, Evelyn; Human Semvices

Grandparent Objectives Description Crwmers
| HH32 Seff-sufficient populstion Miami-Diade County |
Parent Objectives Description Cramers
HH3-4 Increase the self sufficiency of Miami-Diade County
vulnerable residents/special populations
Measures Linked to Objective Period Actual Target Variance Cwmers
Enhance the quality of life for 4B5 persons E "12F2 30 20 10 Prewest, Paul: Clermont, Edeline;

with disabilities

Z3 A\ Enhance the quality of life for 495 persons#)

S00

L

- R TR R
futh

(=]

TIFQ1 DEFQT DaFQ2

10FQ2

IFQE MIFQ3

[ sona

4/24/2012 1:42:12 PM

Tarpet == Trend ]

Fermin, Maggie; Williamson, Mazie;
Lopez, Mana
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‘ | l. = = )| I | H
Ohjective Description Chwners
Reduce the incidence and impact of Tynes-Saunders, Phyllis; Skirving, Liss;
domestic violence (ZAHS) Human Services
Grandparent Objectives Description Cramers
HH2 Basic ne=ds of vulnerabls Miami- Miami-Diade County
Dade County residents are met
Parent Objectives Description Cramers
HH2-E Improwe access to abuse Miami-Diade County
prevention, intervention and supgart
SEMVICES
IMeasures Linked to Objective Period Actual Target Variance Crwmers
Summary of Clients Served by DHS n 12F02 140 T4 66 Rabreauw, Teress; Fryer, Oscig;
Targeted Senvices Bureau, Domestic Skirving. Lisa: Arteags, Ulysses
iglenca Programs
P4 AN summary of Clients Served by DHS Targe £)
150
100 e
h H H 1 H
a
MaF@t  MOF@3 1P MIFQ3 M2FQ1 M2FQ3S
[ [:] Actual — Target === Trend ]
Child Measures Period Actual Target Variance Owners
Mew Families Residing at Safespace M2FQ2 47 25 22 Rabreau, Teresa; Skirving. Lisa:
South {DHSTSHE) Areaga, Ulysses
Mew Families Residing at Safespace E "2F02 93 44 44 Fryer, Oscie; Owen, Paula
Marth
Summary of Families Wheo Successfully n "12Fa2 ar [ali} 2 Skinving. Lisa; Arteags, Ulysses;
Retsin and Maintain Safe Housing Henry, Williemae; Johnson, Lataves;
{(Quantitative) Fryer, Oscie; Rabreau, Teresa
F3 AN summary of Families Who Successfully R£)
100 = et
o =" -
) ]
M0F@1 0F@3  1F@1 11FQ3 1201 M2F03
[ D Actual _ Target == Trend
Child Measures Period Actual Target Variance Owners
Mumber of Clients that Obtain'Maintain n "2FQ2 a7 65 2 Fryer, Oscie; Rabreau, Teress;
Ll i P s Afermel momyimey Tl STaapmn Dh=gal=
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T TR T ST P e g e

(DHSTSE)

TSI, T SO

Ohjective
Collaborate Community Parnershig in
Reducing Domestic Violence (CAHS)

Description

Collaborative partnership with community agencies in assisting victims of domestic viclence crime.

Chwners

Shkarving, Lisa; Mesa, hvon;
Lorenzo-\Vega, Ana; Human Services

Grandparent Objectives Description Cwmers
HH2Z Basic needs of vulnerable Miami- Miami-Diade County
Dade County residents are met
Parent Objectives Description Crwmers
HH2-5 Improwe access to abuse Miami-Diade County
prevention, intervention and supgart
SEMVIZES
Measures Linked to Objective Period Actual Target Variance Cramers
Total Mumber of New Victims YWho = "12Fa2 370 570 -200 Mesa, lwon; Skirving, Lisa; Arteaga, Whysses
Participated in the Initial Intenview and
Were Assisted by an Advocate
ad /] Total Number of New Victims Who Particijfy)
s00{ - . . :
74-— — et B :
“ Uml lun
LA s
A0FQ1 M0FQ2 MF@ M11FQ3 2R M2FRQ3
[ |:] Acteal _ Target == Trend ‘
Child Measures Period Actual Target Variance Ownears
Mumber of New Victims Who Were = "12FQ32 22 320 -BE Mesa, lvon: Skirving, Lisa:
Asssisted by an Advocate at CVAC Arteags, Ulysses; Lorenzo-Vega, Ana
Mumber of Victims Who Were Assisted by : M2F02 27 ] -48 Mesa, lven; Skirving, Lisa;
an Adwocate - DHS/TSBHialkeah Areaga, Ulysses; Lorenzo-Vega, Ans
Courthouse
Mumber of Victims Who Were Assisted by u "2F02 I a8 -25 Mesa, lvon; Skirving, Lisa:
an Adwocate -DHSTS8/Morth Dade Areags, Ulysses; Lorenzo-Vega, Ans
Justice Center
Mumber of Victims Who Were Assisted by = M2F02 71 100 -ZB8 Mesa, lven; Skirving, Lisa:
an Adwocate at the South Dade Areaga, Ulysses; Lorenzo-Vega, Ans
Government Center-DHITSE
Clients Accessing Senvices at the Victims n "12Fa2 Eali] §00 110 Mesa, lvon; Skirving, Lisa; Clark, Lustisha;

Aszistance Centers

| * Clients Accessing Services at the "u"ictimao

56,0004 -
4,0004-

2,0004-

a
oEFQ TaFL 0FQE

TR

[ = e =l

S

2R M2FR3

Lorenzo-Yega, Ans; Arteaga. Ulysses
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|l Lum_uaumm] I
Child Measures Period Actual Target Variance Owners
Mumber of Victims Who Accessed the |:| 2FQ2 42 50 - Mesa, Ivon; Skirving, Lisa:
Program for Assistance - Merth Dade Areaga, Ulysses; Lorenzo-Vega, Ans
Justice Center
Mumber of Victims Who Accessed the u "2FQ2 71 100 -2B Mesa, Ivon; Skirving, Lisa;
Program - South Dade Government Areags, Ulysses; Lorenzo-Vega, Ans
Center
Mumber of \Victims Who Accessed the E M2F02 829 500 128 Mesa, lvon; Skirving. Lisa:
Program for Assistance - Coordinated Areags, Ulysses; Lorenzo-Vega, Ana
Wictims Assistance Cenber
MNumber of Victims Who Accessed the = M2Fa2 39 50 -11 Mesa, lvon: Skirving, Lisa:
Program for Assistance - Hialzah Aneaga, Ulysses; Lorenzo-Vega, Ans
Courthouse
Ohjective Description Chwners
Provide eligible CAA clients with services Grace, Regina; Dorsett, Deborah;
improving the quality of their ife (CAHS) Jordan, Evelyn; Robinson, Jane
Grandparent Objectives Description Cramers
HH2 Basic ne=ds of vulnerabls Miami- Miami-Diade County
Dade County residents are met
Parent Objectives Description Cwmers
HH2-5 Improwe access to abuse Miami-Diade County
prevention, intervention and supgart
SEMVICES
Measures Linked to Objective Period Actual Target Variance Crwmers
Ascist Parents of Enrolled Children to |:| “10FC4 3,434 3.500 -G8 Robinson, Jane; Sears, Alton;
Become Primary Educators, Nurturers and Edwrards, Julie
Advocstes for their Children
|/ Assist Parents of Enrolled Children to Becfy)
8,000 [
s000] I [ — I
L0 g RN AR RUA AR
DfFQ1  'DSFQE ‘IGFQd 'OEFGT '‘DAFQ3  10FGd
[ [ Actual —— Target === Trend l
Enhancing the Quality of life for Children n "12F 15,234 15.000 234 Sears, Alton; Edwards, Julie

and Elderly Chents ROMA GOAL §

P34 A\ Enhancing the Quality of life for Children :£)
40,000 R

30,000 e I

20,0009 @ - [P | P 1 .
1101 TR

4/24/2012 1:42:22 PM

Page: 13



Print Preview - Scorecard - Community Action and Human Services

T LRl gl Fuc] TR T

oarld T

[ |:] Actual  Target eme= Trend

T AL

Child Measures Period Actual Target Variance Ownears
Transportation Trips “2F01 23,588 770 22,818 Sears, Alten; Edwards, Julie
Transporting Head Star/EHE Children E “0FQ4 1,939 300 1,688 Sears, Alton
Transporting Children from Cther County u “0FQ4 [V 250 -250 Sears, Alton
Departments (DHS Refugee Afterschaol)

Transporting CAA Elderty and Other n 0FG4 43 340 25 43 E15 Ssars, Alton
Program Chents
Transportation Trips for Private Agencies u Cali [V 100 -100 Sears, Alton
and Crganizations
Transportation Trips ﬂ "12F 231,588 T7d 22,818 Sears, Alton; Edwards, Julis
ﬂ J"- Transportation Trips a
20,000
10,000
D1:IE~FQ1 hrFQz OsFQIE 08Fed4 1TFQd 1ZFQz
[ Actual — Target —— Trend

Child Measures Period Actual Target Variance Owners
Transperting Head Start/EHS Children E “0FQ4 1.93% 300 1,688 Sears, Alton
Transporting Children from Other County : 10FC4 [ 250 -250 Searz, Alton
Departments (DHS Refugee Afterschaol)

Transporting CAA Elderty and Qther E “OFQ4 43,340 25 43,815 Sears, Alton
Program Chents
Transportation Trips for Private Agencies = Cali v 100 -100 Sears, Alton
and Crganizations
Initiatives Linked to Measure Est Start Est. End Type As Of & N 0 E Status Owners
Transportation Cost Benefit Analysis 1v172006 93042020 A3izo007 In Progress Sears, Alten
2007-2009 Number of Homes Weatherized |:| D9F4 R 52 -17 Edwrards, Julie; Rodnguez, Alfredo
[ |4 2007-2009 Number of Homes Weatherized £)
sod - g - e
40 M. v : . Fy
20 H e - —‘
. i I m
nTFa1 OFFQ3  DERQ JEFQs  0EFQ2 J9FQ4
[ [ Actual — Target —— Trend l
Early Childhood Development Senvices ES "0FQ2 98 35 10 Robinson, Jane; Edwards, Julis

4/24/2012 1:42:23 PM
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%3 A\ Early Childhood Development Services  £,)
g1
47
‘EIFQ1 DEF@I  09FQ1  D9FQI  10FD1 10FQ3
[ Actual — Target —— Trend

WYWASD ! CAA Water Conservation Program 10FC4 404 250 154 Edwards, Julie; Balbin, Maribel;
{# of Toilets Installed!Scope 1000 ROMA Rodriguez, Alfredo
1&2

A\ WASD | CAA Water Conservation Progranfy)

5004 v o

a0ad- - e AR
a1 W
‘OTFQ3 OsFA ‘DEFQY 0eFQ3 IR 10FQ4

[ D Actual ___ Target —— Trend l

b

Lows-income children engaged in after "12Fa2 223 nia nia Sears, Alton; Walker, Wanda;
school supportive services ROMA GOALS Grace, Regina; Tayler, Linda
1.2, 3,4, 5.8

+ Low-income children engaged in after sr.hla

300
. . . - —
b=l 1 B I L e T T

*| e IL

‘WEF@T DEF@4  DAFQ4  1O0FQL 1G4 1ZFQE

1

[ D Actual _ Target == Trend

Child Measures Period Actual Target Variance Owners

Pemine CAA CEC 2F01 38 nia nia Sears, Alten; Taylor, Linda
Accion CAA CEC “2F01 41 nia nia Tayler, Linda

Liberty City CA& CEC 2F01 43 nia nia Sears, Alten; Taylor, Linda

| Pine Island CAA cEC “12F01 70 nia nia Sears, Alten; Taylor, Linda

MNurnber of low-income residents accessing E Mar 12 30,480 18.334 12,128 Walker, Wanda; Taylor, Linda
community services through our

Community Enrichment Centers and
outreach sites ROMA GOALS 1,2, 3,8

I * Number of low-income residents aooessin@|
4/24/2012 1:42:24 PM Page: 15
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=
40,000
30,000

20,000 | [Il.l

fall S=——— e &

e
10,000 I“l |II|
0
ol

Qcide Apr'id Mow 10 May "1 Dec'il Junt2
[ |:| Actual e Target em= Trend ]
Low-income households emergencies Mar 12 ar a8 -28 Eears, Alton; Walker, Wanda;
resolved through community scfion ROMA Grace, Reging; Taylor, Linda
GOAL 3
= * Low-income households' emergencies rﬁo
400 N
300 .
200 e k.- - '.__ Tamaaa
100 : I e
ST MM il
q}nt'l:lE Apr'id Mov'id  May 11 Dez'11  Jun'i2
[ [) Actual — Target eme Trend
Child Measures Period Actual Target Variance Ownars
Caleb Cas CEC “2F01 26 nia nia Tayler, Linda
Edison CAA CEC “2F01 v nia nia Sears, Alten; Taylor, Linda
Hizleah CAA CEC 2F01 [V nia nia Sears, Alten; Taylor, Linda
Liberty City S8 CEC 2F01 15 nia nia Sears, Alten; Taylor, Linda
Miami Gardens CAA CEC 2F01 203 nia nia Sears, Alten; Taylor, Linda
South Beach CAA CEC 12F0 [ n'a nia Sears, Alton; Taylor, Linda
Wynwood CAA CEC "12F01 g nfa nia Sears, Alton; Taylor, Linda
Accion CAA CEC “12F0 1. nfa nia Sears, Alten; Taylor, Linda
Coconut Grove CAs CEC “12FC 12 na nia Sears, Alten; Taylor, Linda
South Miami GaAs CEC n'a na nfa nia Sears, Alon
Culdmer CAA CEC “2F01 20 nia nia Sears, Alten; Taylor, Linda
Flzrida City/Homestead CAA CEC “2F01 [V nia nia Sears, Alten; Taylor, Linda
Maranja CAA CEC “2F01 [V nia nia Sears, Alten; Taylor, Linda
Goulds CAA CEC 2F01 28 nia nia Sears, Alten; Taylor, Linda
Permine CAA CEC “2F01 14 nia nia Sears, Alten; Taylor, Linda
| Richmond Heights CAA CEC nia nfa nia nia Sears, Alten
Swestwater CAA na na nfa nia Sears, Alton
Low-Income families placed in emergency nia nia nia nia Sears, Alten
housing
Mumber of medically disabled chents TFQ3 0 na nia \Walker, Wanda; Taylor, Linda
| placed in boarding homes te prevent h
Low-income housholds receiving = Mar "2 24 1,800 -1,178 Taylor, Linda
emergency utlity assistance (LIHEAFP and
Care to Share) ROMA GOAL &

4/24/2012 1:42:25 PM
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: * Low-income housholds receiving emergma
8,000
e | sy - =R —
o LALIRIR. 1Y RO E W o DR R ETR TN o
Qcide  Apr'id Mow 10 May "1 Sec'il Junt2
[ D Actual  Target e=e= Trend
Child Measures Period Actual Target Variance Owners
Arncion 2F01 388 nia nia Sears, Alten; Taylor, Linda
Caleb CaA CEC “2F01 7349 nia nia Sears, Alten; Taylor, Linda
Edison CAA CEC 2F01 934 nia nia Sears, Alten; Taylor, Linda
Hizlzah CAM CEC 12F0 724 n'a nia Sears, Alton; Taylor, Linda
Liberty City C&A CEC "12F01 205 nfa nia Sears, Alton; Taylor, Linda
Iizmi Gardens CAS& CEC “12F0 1,203 nfa nia Sears, Alten; Taylor, Linda
South Beach CAA CEC “2F01 189 nia nia Sears, Alten; Taylor, Linda
Wynwood Cas CEC “2F01 320 nia nia Sears, Alten; Taylor, Linda
Coconut Grove CAA GEC “2F01 733 nia nia Sears, Alten; Taylor, Linda
South Miami CAA CEC nia nfa nia nia Sears, Alten; Taylor, Linda
Culdmer CAA cEC “2F01 449 nia nia Sears, Alten; Taylor, Linda
Flerida City/Homestead CAA CEC 2F01 833 nia nia Sears, Alten; Taylor, Linda
Maranja CAA CEC “2F01 143 nia nia Sears, Alten; Taylor, Linda
Goulds CAA cEC 2F01 254 nia nia Sears, Alten; Taylor, Linda
Pemine CAA CEC 2F01 538 nia nia Sears, Alten; Taylor, Linda
Richmand Heights CAA CEC nia nia nia nia Sears, Alten; Taylor, Linda
Sweetwater 1 21z av9 nia nia Tayler, Linda
Early Chilkdhood Develepment Funded n “10FC4 8,756 8.523 228 Robinson, Jane; Sears, Alton;
Slots Edwrards, Julie; Emmanuel, Lisa
Child Measures Period Actual Target Variance Owners
Head Start Funded Slots n “10FQ1 G,2083 8.210 E3 Shorunke-Jean, Bolanke
| Earty Head Start Funded Slots n “0Fa 328 313 11 Shorunke-lean, Bolank
Initiatives Linked to Measure Est Start Est. End Type As Of = M T Status Owners
Eliminate 78 slots in Early Head Stant 10/1/2009 9/30/2010 10/31/2008 n n 100% Complets Edwards, Julie
| (CARA-Z)
Ohjective Description Chwners
Increase the employment skills of CAA Grace, Regina; Dorsett, Deborah
participants (CAHS)
Grandparent Objectives Description Crwmers
HH32 Seff-sufficient populstion Miami-Diade County ‘
Parent Objectives Description Owmers
ED1-3 Enhance and expand job training Miami-Diade County |
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oppertunities and education programs to
ensure they are aligned with the needs of
emerging and growth industries

HH3-1 Ensure that all individuals13 years Miami-D'ade County
& older {including foster care and juvenile
justice youths) sre work ready

Measures Linked to Objective Period Actual Target Variance Cramers

Work Experience and Employability Skills n Cald 181 175 § Dorsett, Deborah; Edwards, Julis
Training to Unemployed Young Adults

ROMA GOAL 1 Employment Support

P53 A work Experience and Employability Skills )

200 s
i — - r"._,,r-"'"f
100
a
Cant Cal0s Calos Calo

[ D Actual — Target e=— Trend ]

‘foung Adults Placed in Unsubsidized u Cald 34 T8 -41 Dorsett, Deborah; Edwards, Julis
Employment and or Education ROMA
GOALA
| * Young Adults Placed in Unsubsidized EIIIIO
21 =
——
EQ . “"'"l-..,__
a
a
CanT Cal0s Calos Calo
[ |:| Actual — Target —— Trend
Child Measures Period Actual Target Variance Owners
Young adults retained in employment for n Caldd [ ad -B0 Sears, Alton; Dorsett, Debarsh
B0 days
Young Adulis Placed in Unsubsidized nia nia nia nia Dorsett, Deborah; Ali, Imran
Employment or Education ROMA Goal 1
Barriers of unemployment reduced through 12F02 g n'a nia Grace, Regina; Walker, Wands;
successful job placement of low income Taylor, Linda

residents ROMA GOAL 1

Jf Barriers of unemployment reduced ﬂlmupo
150

100

L
: '1|:||5|;1- MOF@3  t1FQd PR3 12701 12FE3
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[ D Acteal _ Target —— Trend ‘

Low-income residents maintain

employment for 30 days ROMA GOAL 1

12F02 40 nfa

-

400
300

+ Low-income residents maintain emplnymia

‘D8FQ1 "DEFQ4 ‘TAFQd

"10FQL 11FQ4 MEFQ3E

[ D Acteal . Target —== Trend ]

nia Grace, Regina; Walksr, Wanda;
Taylor, Linds; Edwards, Julie

Computer training skills taught to low-
income adults ROMA GOAL 1

12FQ2 2z 7

- m AT

A\ Computer training skills taught to low-inci£y)

il

OEFQ1 EFQ4 TaFd

OFZ 11FQ4 MIFGE

[ |:| Actual — Target eme Trend ]

15 Grace, Regina; Walker, Wanda;
Taylor, Lindza; Edwards, Julie

Child Measures
Liberty ity CAA CEC
Goulds CAA CEC
Accion CAA CEC
FPerine CAA CAC
Colonel Zubkoff CAR CEC

Period Actual Target Variance
v 2F@1 1 3
2FQ g &
2Fa 5 nia
2Fa 5 nia
2Fa1 B nia

Owners
-T Tayler, Linda
3 Taylor, Linda
nia Taylor, Linda
nia Taylor, Linda; Walker, Wanda
nia Tayler, Linda

Ohjective

Provide eligible CAA clients with senices

improving the quality of their ife

Measures Linked to Objective
Ascist Parents of Enrolled Children to

Description

The Head Start'Early Head Start program will provide early childhood development and preschool educational services to
3,528 children annually.

Period Actual Target Variance
|:| “10F Q4 3,434 3,500

Become Primary Educators, Nurturers and

Advocates for their Children

[_| A\ Assist Parents of Enrolled Children to Becfy)

2,000

B I P Ty e FRT

Chwners

Robinson, Jane; Edwards, Julis

Cramers

-G8 Robinson, Jane; Sears, Alton;
Edwrards, Julie

4/24/2012 1:42:29 PM
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ED1 A stable and diversified economic
base that maximizes inclusion of higher
paying jobs in sustainable growth
industries

HH3 Self-sufficient populstion

o
‘DaFQt  'DEFGE ‘IGFQd "OEFGT '‘TAFQ3  10FQd
[ [:] Actual _ Target —— Trend ‘
Aseist Head Start'Early Head Start E WIFH2 2 2 0 Robinson, Jane; Edwarde, Julie
Children to Become Ready for School
P4 A\ Assist Head Start/Early Head Start Childrefy)
2z
2z
1
1
a
aTFH1 OTFHZ
[ D Acteal . Target == Trend ]
Foster Customer Satisfaction for Head n CallT 98 83 13 Robinson, Jane; Edwards, Julie
StartEarly Head Start Parents
E3 A\ Foster Customer Satisfaction for Head St:f)
81
4a
a
Calog CalT
[ [:] Actual — Target === Trend ]
Early Childhood Development Funded E "10FQ4 8,758 3,523 228 Robinson, Jane; Sears, Alton;
Slots Edwrards, Julie; Emmanuel, Lisa
Child Measures Period Actual Target Variance Owners
Head Start Funded Slots “10FQ1 8,293 g.210 53 Shorunke-lean, Bolanlke
Earty Head Start Funded Slots n “0FQ 3249 318 11 Shorunke-lesn, Bolank
Initiatives Linked to Measure Est Start Est. End Type As Of @& |« 0| E Status Owners
Eliminate 78 slots in Early Head Stan 10/1/2009 9/30/2010 10/31/2008 n n 100% Complets Edwards, Julie
[CAA-Z)
Ohjective Description Chwners
Increase the income and assets of CAA Grace, Regina; Dorsett, Deborah
clients (CAHS)
Grandparent Objectives Description Cramers

Miami-Diade County

Miami-Diade County
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Parent Objectives

ED1-1 Reducs income disparity by
increasing per capita income

HH32-4 Increasze the self sufficiency of
vulnerable residents/special populations
Measures Linked to Objective

Lows income people engaged in volunteer
income-tas assistance

|| Cald

Description

Period Actual Target
a04 264

Variance

Cramers
Miami-Diade County

Miami-Diade County

Owmers
0 Shorunke-lean, Belanle; Edwards, Julie

E J"- Low income people engaged in volunteer ﬂ
1,500 . Lot
1,000
500
a T ey
CanlT Calng calE CallD
|:] Actual _ Target == Trend
Ohjective Description Chwners
Increase the employment skills of CAA The Greater Miami Service Corps Division will engage young adults between the ages of 13-23 in employment and training Darsett, Deborah
participants (GMSC) mitiatives that result in enhanced employment skills, which will result in their successful placemsnt in employment.
Initiatives Linked to Objective Est. Start Est. End Type As Of i | || D 1 Status Cramers
Mational Schools Inttiative 112011 1273112014 n'a nfa Daorsett, Deborah; Batson, Mariyn:
Ali, Imran
Measures Linked to Objective Period Actual Target Variance Cwmers

Prowide comprehensive training, work = "12F2
experience and carser development
services o disconnecied youth and young

people.

u * Provide comprehensive training, work enﬂ

150
100

————
5] H

u B.E
07FQ1 DEFQT TaFQ2 M0FG2 IFQE MIFQE

[ ) Actual — Target —— Trend

-20 Sears, Alton; Dorsett, Deborah

Successful post program placement of "12F
GMSC program participants in employment
and/or education

* Successful post program placement of GIO

nia Dorsett, Deborah

| P S
4/24/3012 1:42:32 PM
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| AR R =
gl 0L i : . .
aTFQ1 0EFQR1 'DAFQ 10FQ2 11PQE 12FQ2
[ [} Actual — Target —— Trend l
Ohjective Description Chwners
Increase the employment skills of CAA Walker, Wanda; Taylor, Linda
participants (Seif Help)
Grandparent Objectives Description Cramers
ED1-3 Enhance and expand job training Miami-Diade County

opportunities and education programs to
ensure they are aligned with the nesds of
emerging and growth industries

HH3-1 Ensure that all individuals13 years
& older (including foster care and juvenile
justice youths) are work ready

Miami-Diade County

Parent Objectives Description

Incresse the employment skills of CAA
parnticipants {CAHS)

Owners
Grace, Reging; Dorsstt, Deborah

Measures Linked to Objective Period Actual Target Variance Crwmers

Computer training skills taught to low- E "2FG2 22 7 15 Grace, Regina; Walker, Wands;
income adults ROMA GOAL 1 Taylor, Linda; Edwards, Julie

Jf- Computer training skills taught to Iuw-inr.:na

2o b 1"!.. -
10

o

TEFQ1 OEFQ4 maFad 1OFGE 11FR4 MZFQE

[ [ Actual — Target —— Trend l

Child Measures Period Actual Target Variance Owners
Liberty City CAA CEC : "2F01 1 3 -T Taylor, Linda
Goulds CAA CEC "2F21 g i] 3 Taylor, Lindz
Accion CAA CEC “2F01 5 nia nia Tayler, Linda
Pemine CAA CAC “2F01 5 nia nia Tayler, Linda; Walker, Wanda
| Codonel Zubkeff CAA CEC “2F01 i nia nia Tayler, Linda
Mumber of low-income residents accessing Mar "2 30,430 13.334 12,128 Walker, Wanda; Taylor, Linds

community services through our
Community Enrichment Centers and
outreach sites ROMA GOALS 1,2, 3, 8

+ Number of low-income residents aonessina

-il:-.[:tll:li :
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SO TOT ]
20,000

T gl
o) || Il

Beoe Agrid Novid o may il

oect Jun ™z
[ [ Actual — Target —— Trend l
Low-income households’ emergencies Mar 12 ar a8 -28 Sears, Alton; Walker, Wandz;
resolved through community sction ROMA Grace, Reging; Taylor, Linda
GOAL 3
™= 1'- Low-income households' emergencies re:o
400 .
300 3 Y
Z0] —— I ’ .
103 A 1w
(LN
q}nt'I:IE Apr1d Mov 10 May 11 Dez11  Jun'12
[ [ Actual — Target —— Trend
Child Measures Period Actual Target Variance Owners
Caleb Cas CEC 2F01 28 nia nia Tayler, Linda
Edison CAA CEC 12F0 [ n'a nia Sears, Alton; Taylor, Linda
Hizleah A& CEC “12FC 0 na nia Sears, Alten; Taylor, Linda
Liberty City CAA CEC “12F01 15 nia nia Sears, Alten; Taylor, Linda
Miami Gardens CAA CEC “2F01 203 nia nia Sears, Alten; Taylor, Linda
South Beach CAA CEC “2F01 0 nia nia Sears, Alten; Taylor, Linda
Wynwood CGAs CEC “2F01 i nia nia Sears, Alten; Taylor, Linda
Accion CAA CEC 2F01 v nia nia Sears, Alten; Taylor, Linda
Coconut Grove CAA GEC “2F01 12 nia nia Sears, Alten; Taylor, Linda
South Miami CAs CEC na na n'a ni'a Sears, Alton
Culmer CAA CEC “2F01 20 nia nia Sears, Alten; Taylor, Linda
Flzrida City/Homestead CAA CEC 2F01 v nia nia Sears, Alten; Taylor, Linda
Maranja CAA CEC 2F01 [V nia nia Sears, Alten; Taylor, Linda
Goulds CAA CEC “2F01 29 nia nia Sears, Alten; Taylor, Linda
Permine CAA CEC "12F01 14 nfa nia Sears, Alton; Taylor, Linda
Richmond Heights CA& CEC na nfa n'a n'a Sears, Alton
Swestwater CA8 nia na na niz Sesars, Alton
Low-Income families placed in emsergency nia nia nia nia Sears, Alton
housing
Mumber of medically disabled chents “11FQ3 [V nia nia Walker, Wanda: Taylor, Linda
placed in boarding homes to prevent h
Low-income housholds receiving Mar 12 g24 1.800 -1,178 Taylor, Linda

emergency utlity assistance (LIHEAP and
Care to Share) ROMA GOAL &

4/24/2012 1:42:34 PM
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= -

-

2,000

4,000

P e Y
PO ATOCRTRTTNCIIY

D e
oot ge  Aprid

Mow 10 May "1 Dac'il Jun iz
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school supportive services ROMA GOALS
1,2, 3,4, 5.8

1'- Low-income children engaged in after sr.hlg

3III1

n ——_ll

Grace, Regina; Taylor, Linda

Child Measures Period Actual Target Variance Owners
Arcion “12FC 388 na nia Sears, Alten; Taylor, Linda
Caleb CAA CEC “12F0 733 nfa nia Sears, Alten; Taylor, Linda
Edison CAA CEC “2F01 934 nia nia Sears, Alten; Taylor, Linda
Hizleah CAA CEC “2F01 724 nia nia Sears, Alten; Taylor, Linda
Liberty City CAA CEC “2F01 205 nia nia Sears, Alten; Taylor, Linda
Miami Gardens CAA CEC 2F01 1,203 nia nia Sears, Alten; Taylor, Linda
South Beach CAA CEC “2F01 189 nia nia Sears, Alten; Taylor, Linda
Wynwood CAs CEC “2F01 320 nia nia Sears, Alten; Taylor, Linda
Coconut Grove CAA CEC 2F01 733 nia nia Sears, Alten; Taylor, Linda
South Miami CAA CEC nia nia nia nia Sears, Alten; Taylor, Linda
Culmer CAS cEC 2F01 449 nia nia Sears, Alten; Taylor, Linda
Flerida City/Homestead CAA CEC “2F01 833 nia nia Sears, Alten; Taylor, Linda
Maranja CAA CEC "12F01 143 nfa nia Sears, Alton; Taylor, Linda
Goulds CAA cEC 12F0 254 n'a nia Sears, Alton; Taylor, Linda
Pemine CAA CEC “12FC 538 na nia Sears, Alten; Taylor, Linda
Richmond Heights CAA CEC nia nia nia nia Sears, Alten; Taylor, Linda
| Sweetwater 1 2012 a1 avg nia nia Tayler, Linda
Lows-income people engaged in velunteer "12F2 43 nia nia Sears, Alton; Walker, Wanda; Tayler, Linda
income tax assistance ; Grace, Regina
+- Low-income people engaged in volunteer Q
&00 ] ce :
400 H_ . : l
0FQ1 MOFRQE 1P 1 1|;[23 IFQ1 2FQ3
[ [) Actual — Target —— Trend l
Lows-income children engaged in after "12Fa2 223 nfa nia Sears, Alton; Walker, Wanda;
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Child Measures Period Actual Target Variance Owners
Permine CAA CEC “2F01 39 nia nia Sears, Alten; Taylor, Linda
Arccion CAA CEC “2F01 41 nia nia Tayler, Linda

Liberty City CA& CEC “2F01 43 nia nia Sears, Alten; Taylor, Linda
| Pine Island CAA cEC 2F01 7 nia nia Sears, Alten; Taylor, Linda
Lows-income residents maintain 12F02 401 n'a nia Grace, Regina; Walker, Wands;
emplayment for 30 days ROMA GOAL 1 Taylor, Linda; Edwards, Julie

* Low-income residents maintain emplu]rmia

a
‘DaFQ1  "0EFGd ‘TaF 24 "10F 4 11FQ4 MZFQA3
[ D Actual — Target —— Trend ]

Financial
Ohjective Description Chwners
Meet Budget Targets (CAHS) Davis-Raiford, Lucia
Grandparent Objectives Description Cramers
Gi34-2 Effectively allocate resounces to Miami-Diade County
meet current and future cperating and
capital needs
Parent Objectives Description Crwmers
Community &ction and Human Senvices Office of Management and Budget
Meet Budget Targets (All Miami-Dade This is the parent objectives to all the depts.” “meet budget target” objective. This is the child objective to the County's Moan, Jennifer
Caounty) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet cumrent and future operating and capital
nesds.”
Measures Linked to Objective Period Actual Target Variance Cramers
Rewvenue: Total (CAHS) n 2R 348,548 572.164K 522,815K Davis-Raiford, Lucia
P4+ Revenue: Total (CAHS) (A
&0.000
40,000
20,000
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Child Measures Period Actual Target Variance Owners
Revenus: Carryover (CAHS) u “2F01 50K BEOK 320K Davis-Raiford, Lucia
Revenus: General Fund {CAHS) u 2F01 50K 53.013K %-E8,013K Davis-Raiford, Lucia
Revenus: Proprietary {CAHS) n 2F01 F1L112K FE45K $267TK Davis-Raiford, Lucia
Revenus: Federal (CAHS) u “12F21 511.689K $22,653K 3-10,984K Davis-Raiford, Lucia
Revenus: State {CAHS) : “12FQ1 538,738K $38,883K $-3,245K Davis-Raiford, Lucia
Revenue: Interagencylintradepariments| : 12F0 50K FEEDK 3-520K Dawvis-Raiford, Lucia
[CAHS)
Pasitions: Full-Time Filled (CAHS) "12F 875 nfa nia Davis-Raiford. Lucia
3 Pozitions: Full-Time Filled [CAHS) (A
G600
400
Z0]
a
12FQ1 12FE2
== Trend E] Actuzsl . Targst . Lower Target
— Upper Target
Expen: Total {CAHS) a “12F Q1 Fro.241K 572.164K 54,077k Davis-Raiford, Lucia
ad W Expen: Total (CAHS) (A
60,000
40,000
20,000
v 12FE1 RE
D Actual ___ Target —— Trend
Child Measures Period Actual Target Varniance Owners
Expenditure: Personnel Costs (CAHS) = 2F01 513.300K 514, 445K nia Dawis-Raiford, Lucia
Expenditure: Court Costs (CAHS) n “2F01 50K 1K nia Dawis-Raiford, Lucia
Expenditure: Contractual Services (CAHS) n 2F01 32013 52, 7R2K nia Dawis-Raiford, Lucia
Expenditure: Other Cperating (CAHS) n 12F0 31.840K F2ETTK nia Dawis-Raiford, Lucia
Expenditure: Charges for County Services n "12F01 586K FEBOK nia Dawis-Raiford, Lucia
[CAHS)
Expenditure: Debt Service (CAHS) = “2F01 383K B0k nia Dawvis-Raiford, Lucia
Expenditure: Depreciation, Amartization, nia nia nia nia Dawis-Raiford, Lucia
Drepletion (CAHS)
Expenditure: Distribution of Funds in Trust nia nia nia nia Dawis-Raiford, Lucia

[CAHSY
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Expenditure: Grants to Outside = "12FQ1 552,730K 351, BB4H niz Davis-Raiford, Lucia
Cirganizations (CAHS)

Expenditure: Intradepartmental Transfers na nfa n'a nia Dawis-Raiford, Lucia
[CAHS)

Expenditure: Transfers Out (CAHS) nia na nia nia Dawis-Raiford, Lucia
Expenditure: Resarves (CAHS) nia na nia nia Dawvis-Raiford, Lucia
Expenditure: Capital (ZAHS) = 2R G269k B4k 3-455K Davis-Raiford, Lucia

%

| Objective | Description | Owners
Implementation of Social Services Training of all staff for implementation and pilot project with Self Help Division and transition other divisions into its full use Iglesias, Delia
Informatien System (S5515)

b
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