Print Preview - Scorecard - Animal Services

Scorecard Description Owners
Animal Services Lanza, Juan; Munoz, Alex
Initiatives Linked to Scorecard Est. Start Est. End Type As OF @ | W ~ O [n] Status Cramers
Free Cat Sterilization 212712008 12/31/2008 nia n'a Lanza, Juan
Construct Mew Animal Serices Faciity 171/2005  BMO2015 8/30/2011 | ~ In Progress Munoz, Alex: Jardine, Etts; Perez, Jose:
Maorris, Wendi; Cabrera, Aimes;
Marrero, Assel; Lanzs, Juan
Customer
Objective Description Owners
Increase voluntary compliance (ASD) Munoz, Alex
Grandparent Objectives Description Owners
G511 Friendly government Miami-Dade County
M4 Safe, heslthy and sttractive Miami-Dade County
neighborhoods and communities
Parent DObjectives Description Owners
GG1-4 Improve relstions between Miami-Dade County
communities and govemnments
MI4-2 Promote fivable and besutiful Miami-Dade County
neighborhoods
Measures Linked to Objective Period Actual Target Variance Owners
Increase # of dogs licensed in Miami-Dade D "12FQ1 38,742 43,000 -3,258 Lanza, Juan; Diaz, Virginia; Munoz, Alex
County (MLM-1)
Initiatives Linked to Measure Est. Start Est. End Type As OF ) ‘ﬁ « | D @ Status Cramers
Meighborhood Strategic Plan 1172010 B302020 n'a ni'a Lanza, Juan
# pets vaccinated at Rabies Clinic and = "12FQ1 5,335 6250 -215 Leiva, Michasl; Munoz, Alex
Microchiped by ASD
Child Measures Period Actual Target Variance Cramers
Microchip clinic for the public D 1201 840 845 -5 Lanza, Juan; Leiva, Michael; Munoz, Alex
Low-Income Rabies Waccination n "MZF 1,708 1,700 8 Lanza, Juan; Leiva, Michael; Munoz, Alex
Regular Rabies Vaccination n "12FQ1 3827 3,825 2 Lanza, Juan; Leiva, Michael; Munaz, Alex
Conduct Community Cuftreach Events n "11FQ3 124 105 18 Lanza, Juan; Mordcovich, Xiomara;
(MUZ2-1) Munoz, Alex; Mendoza, Luis; Leiva, Michael
‘olunteer Hours (ASD) (P54-2) n Oet "1 1,808 1,083 813 Lanza, Juan; Munoz, Alex; Leiva, Michael;
Mendoza, Luis
E3 /M volunteer Hours (ASD) (P54-2) (A
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[ D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Facility Violunteer Hours n Feb "2 1.316 1,083 233 Lanza, Juan; Leiva, Michael;
Mendoza, Luis
Events Volumteer Hours Feb "1 30 nia nfa Lanza, Juan; Leiva, Michael;
Mendoza, Luis
Foster Wolunteer Hours Feb "1 112 nia nfa Lanza, Juan; Leiva, Michasel;
Mendoza, Luis
"DEPARTMENTAL SORTIE" - Increase # n Feb"12 1,348 1,218 132 Leiva, Michael; Munoz, Alex
of Saved Animals
Child Measures Period Actual Target Variance Cramers
Adoptions D Feb "2 548 823 -134 Leiva, Michzel; Munoz, Alex
Transfer of Animals n Feb ™2 222 200 32 Lanza, Juan; Leiva, Michael
Rescue D Feb "2 453 OO0 -47 Leiva, Michasl; Munoz, Alex
Returned fo Cramer D Feb "2 1158 140 -25 Leiva, Michasl
Initiatives Linked to Measure Est. Start Est. End Type As OF @ | | O @ Status Cramers
Meighborhood Strategic Plan 1172010 302020 n'a n'a Lanza, Juan
SpayMeuter surgeries conducts by ASD n'a nia nia nfa Lanza, Juan; Johnston, Jaguelyn;
TOTAL Labrada, Kathleen
4'- Spay/Neuter surgeries conducts by ASD ]Q
BOd
40
]
Feb 2 Mar 12 Apr1d
[ D Actugl —— Target === Trend
Child Measures Period Actual Target Variance Cramers
SpayMeuter surgenies conducts by ASD n'a na na nfa Lanza, Juamn; Johnston, Jaguelyn
[Event Relatad)
SpayMeuter surgenes conducts by ASD n'a nia nia nfa Lanza, Juan; Johnston, Jaguelyn
{inhouse)
SpayMeuter surgenies conducts by ASD n'a nfa nfa nfa Lanza, Juamn; Johnston, Jaguelyn
{MALC)
Shelter Intake Apr'l2 2870 nia nfa Lanza, Juan; Mumnoz, Alex;
ROMERO, Leonsl; Leiva, Michael;
Mendoza, Luis
Ei ial
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Objective Description Owners
Meet Budget Targets (Animal Services) Paositions: Full Time (ASD) Munoz, Alex; Animal Services
Grandparent Objectives Description Owners
Gi54-2 Effectively allocate resources to Miami-Dade County
meet current and future operating and
capital nesds
Parent Objectives Description Owners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plam Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
neads.”
Measures Linked to Objective Period Actual Target Variance Owners
Expenditures - Total (Animal Services) "12FQ1 33171 nia nfa Lanza, Juan; Diaz, Virginia; Munoz, Alex
Child Measures Period Actual Target Variance Cramers
Expen: Personnel (A50) E "2F02 31,783 51,804 F-88 Diaz, Virginia: Adebisi, Halimakh;
Munoz, Alex
Expenditure: Other Operating (ASD) E "12FQ1 718K FEROK nfa Diaz, Virginia: Munoz, Alex
Expen: Other Opersting (AS5D) = "2F02 3718 3818 F-88 Diaz, Virginia: Munoz, Alex
Expenditure: Operating Capital (ASD) "2F02 Sn-1K nia nfa Diaz, Virginia; Munoz, Alex
Revenue: Total [Animal Services) "2F02 32,202K nia nfa Diaz, Wirginia: Munoz, Alex
Child Measures Period Actual Target Variance Cramers
Revenue: Camyower [(A50) "2F02 50K nia nfa Lanza, Juan; Munoz, Alex
Rewvenue: General Fund (ASD) "R 50K nia nfa Mumoz, Alex
Revenue: Proprietary (A5D) "2FQ2 52,2021 nia nfa Diaz, Virginia; Munoz, Alex
Rewvenue: State (ASD) "2F02 50K nia nfa Diaz, Virginia: Munoz, Alex
Revenue: Fedearal (ASDY) "2F02 50K nia nfa Mumoz, Alex
Rewvenue: Interagency/infradepartmental "R 50K nia nfa Diaz, Virginia: Munoz, Alex
(ASD)
Rewvenue: CW Gen Fund - FY 04-05 to FY "RG0 30 nia nfa Lanza, Juan; Munoz, Alex
08-07 (Mon Rolling)
Fevenue: ASD Proprietary Revenue - FY E TaFQ4 51,568 31,838 572 Diaz, Virginia; Lanza, Juan; Munoz, Alex
2004-05 to FY 2008-07
Paositions: Full-Time Filled {A5D) "12FQ1 103 nia nfa Diaz, Virginia: Munoz, Alex
Objective Description Owners
Planned necessary resources to meet Lanza, Juan; Diaz, Virginia: Munoz, Alex
current and future operating and capital
needs (ASD)
Grandparent Objectives Description Ohnwners
G54 Effective management practices Miami-Dade County ‘
Parent Objectives Description Owners

Gi54-2 Effectively allocate resources to
meet current and future operating and

Miami-Dade County

=
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Measures Linked to Objective Period Actual Target Variance Owners
Monthly &P proceszad | Mar "12 133 o5 38 Lanzs, Jusn: Munoz, Alex: Arana, Federica
&4 W Monthly A/P processed (]
200
100 it = = = =T -1
DT ERNERELIEAY fAnid
Oct'D2 Jul'08  Apr'iD Jani  Oct™i Jun"i2
[ [:] Actual —— Target === Trend }
Monthly ROC posted | Mar "2 a7 a0 -3 Lanza, Juan: Muncz, Alex: Arana, Federico
&4 /M Monthly ROC posted (A
2004 :
1 I
100 m_—y ||| | Il n
] “ “ || || “ ||l ;
Qet'02 Jul'08  ApriD Jant Oct™1 Junti2
[ D Actual —— Target === Trend }
Refunds Mar "12 47 nia nfa Lanza, Juan; Adebisi, Halimah;
Diaz, Wirginia: Arana, Federico
A\ Refunds (]
300 :
200 : : I H
100 i1 1111/
. [ill...c alii0ne
Oct'DD Apr'id Mow'10  May 11 Dec't1  Jun'i2
[ [:] Actual —— Target === Trend }
Internal
Objective Description Owners
Mumber of Investigations Responded to. Labrada, Kathleen: Lanza, Juan:
(ASD) Munoz, Alex
| Grandnarent Ohisctives Dieserintinn Chamers [

Bi2i2012 12:34:35 PM

Page: 4



Print Preview - Scorecard - Animal Services

™ T

M4 Safe, heslthy and attractive
neighborhoods and communities

Miami-Dade County

/M Number dangerous dog investigations resf)

g Dt =

R

Beoa Jul'0g Apr'i0 Jan 11 Oct11 Jun12

SEES8

—

[ D ﬁ.ch.lal_Target——Trend]

Parent Objectives Description Owners
MI4-2 Promote fivable and beautiful Miami-Dade County
neighborhoods
Mumiber of Investigations Reponded to Mumiber of Investigations Reponded to (P51-2) Lanza, Juan; Labrada. Kathleen:
Munoz, Alex
Measures Linked to Objective Period Actual Target Variance Owners
Mumber cruelty investigations responded Mar "12 aog nia nfa Lanza, Juan; Munoz, Alex
to
/M Number cruelty investigations responded £)
00 _
200 o
100
E‘»r:t ‘03 Jul'0g Apr'10 Jan 11 Oct™11 Jun™2
[ D Actual — Target == Trend ]
Mumber pit bull investigations responded to Mar "12 a7 na nfa Lanza, Juan; Munoz, Alex
/M Number pit bull investigations responded £)
2D ﬂ" B Il I]
; “I!ﬂ Tl
E‘»r:t ‘03 Jul'0g Apr'10 Jan 11 Oct11 Jun'12
[ D Actual —_ Target == — Trend ]
Mumber dangerous dog investigations Mar "12 28 nfa nfa Lanza, Juan; Labrada, Kathleen;
responded to Gallagher, Sean; Munoz, Alex
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Responded to

/M Number of Overdue Investigations Respofy)

SEES S
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DDI:('I]E Apr'i0 Mow 0 May 11 Dec'11 Jun™2

[ D ﬁ.ch.lal_Target——Trend]

Mumber of Breeder/Pet Store Mar"12 1) na nfa Lanza, Jusn; Labrada, Kathleen:
investigations Gallagher, Sean; Munoz, Alex
/M Number of Breeder/Pet Store investigatior £)
=i |]
Ikl i
ol nandpnndundna Y TOTATAR;
Elu::t'ﬂ@l- Jul ‘09 Apri1d Jan 11 Oct11 Jun™2
[ D Actual —_ Target == — Trend ]
Mumber of Investigations Responded to n Mar "12 4508 400 58 Lanza, Juanm; Munoz, Alex
P4 A\ Number of Investigations Responded to  £)
00
400 I
300
200
100
Eux'ua Jul'09 Apr'1D Jan'11 Oct 11 Jun'12
[ [:] Actual — Target === Trend ]
Mumber of Cverdue Investigstions. Mar "12 1 nia nfa Lanza, Juan; Labrada, Kathleen;

Gallagher, Sean

M4

Objective

Reduce euthansasia ratio (ASD)

Grandparent Objectives
Safe, healthy and attractive

neighborhoods and communities

Description

Description

Owners
Munoz, Alex

Ohwners
Miami-Dade County
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Parent Objectives Description Ohwners
MI4-2 Promote fivable and beautiful Miami-Dade County
neighborhoods
Measures Linked to Objective Period Actual Target Variance Owners
Reduce ratio of euthanasias relative to E Jan "2 33.2% 55.0% 21.2% Lanza, Juan; Mordcovich, Xiomara
impoundments (440.0/1,303.0)
Objective Description Owners
Consistent interpretation and application of Munoz, Alex
enforcement practices (ASD)
Grandparent Objectives Description Owners
M4 Safe, heslthy and sttractive Miami-Dade County
neighborhoods and communities
Parent Dbjectives Description Owners
MI4-2 Promote fivable and beautiful Miami-Dade County
neighborhoods
Measures Linked to Objective Period Actual Target Variance Owners
Citation Error Rate E Mar "12 2.00% 2.00% 0.00% Lanza, Juan; Marin, Robert; Munoz, Alex
E3 ) Citation Error Rate (A
5]
4 h
5 0 h
- — ——
VTP A0 PR E PR R e
ot '03 Jul 08 Apr 10 Jan 11 Oct'11 Jun'2
[ D Actual . Target === Trend ]
Citations. Sep'N 2,168 nia nfa Lanza, Juan; Marin, Robert;
Labrada, Kathleen
/\ cCitations (A
EODD) -
40001 - mllm
3,000
2,000 Al mm H
1,000
o UL a0 Lp |
Cct09  Mar0  Aug™0  Jan'11 Jun™ Mew "1
[ D Actual ___ Target e = Trand ]
Child Measures Period Actual Target Variance Cramers
Caol . : R Feb "2 0 nia nfa Lanza, Juan: Marin Robert
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Processed

Mumiber of Mon-Walk-in Citations
Processed

Returmn Masil Citations Processed

Mumber of Walk in Citations Processed

Jan 12

Jan 12

Sep '

58 nia
] na
344 nia

nfa Lanza, Juamn; Gallagher, Sean;
Labrada, Kathkeen

nfa Lanza, Juan; Gallagher, Sean;
Labrada, Kathkeen

nfa Lanza, Juan; Marin, Robert;
Labrada, Kathleen

Objective Deszcription Owners
Decrease the number of bucslips and time Decrease the number of bucslips/complaints received through the Offica of the County Manager. Historically, bucslips have Munoz, Alex
to process (ASD) been 8 measure of disatisfaction and poor performance by county departments.
Grandparent Objectives Description Ohnwners
G511 Friendly government Miami-Dade County
Parent Objectives Description Ohwners
GG1-1 Provide easy access to information Miami-Dade County
and services
Objective Description Owners
Respond quickly to service calls to promote  Respond quickly to service calls to promote safe and livable communities Munoz, Alex
=safe and livable communities (ASD)
Grandparent Objectives Description Owners
M4 Safe, healthy and attractive Miami-Dade County
neighborhoods and communities
Parent Objectives Description Ohwners
MNI4-2 Promote fivable and beautiful Miami-Dade County
neighborhoods
Measures Linked to Objective Period Actual Target Variance Owners
Desd Animal Pickup - Average Response D Mar "12 3.00Days 1.00Days -2.00Days Lsbrada, Kathleen: Gallagher, Sean;
Time (ServiceStat) {1,308.00/ 458.00) Gafcovich, Sam
gl 1} Dead Animal Pickup - Average Response Q
1 T T O e
TRV PTNTNTAY TVARURTYTNITRTINTTANRRINEY
ct ‘07 Sep 08 Aug 0B Aug 10 Jul 11 Jun 12
[ D Actual —— Target == Trend ]
Child Measures Period Actual Target Variance Cramers
Dead Animal Pickup - Total Closed Per Mar "12 458 nfa nfa Labrada, Kathleen
Maorth (ServiceStat)
Desad Animal Pickup - Total Monthly Count Mar "2 450 nia nfa Labrada, Kathleen

(SennraStat)
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* T |
Initiatives Linked to Measure Est. Start Est. End Type As OF & M < 0 B8 % Status Chamers
Eliminate & pasitions in Code Enforeement 1V1/2008  ©/30/2010 ivzizooe PN PN [O] PN PN 100% Complete Adebisi, Halimsh
{ASD-3)
Desd Animal Pickup - Total Closed Per Mar"12 453 nfa nfa Labrada, Kathleen
Month (ServiceStat)
#\ Dead Animal Pickup - Total Closed Per Mc#,)
‘OF  Sep'DE  Aug®@  Aug0  Jult1 Jun1Z
[ [:] Actual —— Target == Trend J
Dead Animal Pickup - Total Monthly Count Mar "12 450 nifa nfa Labrada, Kathleen
{ServiceStat)
/N Dead Animal Pickup - Total Monthly Coun' )
‘OF  Sep'DE Aug@  AugiD  Jul™t1 JuniZ
[ [:] Actual —— Target === Trend }
Stray Animnal Pickup - Total Monthly Count Jan 12 485 nfa nfa Labrada. Kathleen; Gallagher, Sean
(ServiceStat)
#\ stray Animal Pickup - Total Monthly Coun )
b1 1| L R R R R
1,500 pumpaci g g gl s e
1,000
500
8ctor Sep08  AwgD8  Jul™O0  Jun'i1 Aprt12
[ [:] Actual e Target === Trend }
Stray Animal Pickup - Total Closed per Jan 12 108 nia nfa Labrada, Kathleen: Gallagher, Sean
Month (ServiceStat)
I , I
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Jfl Stray Animal Pickup - Total Closed per Hc@-

[SericeStst)

/N Injured Animal - Total Closed per Month ($£)

[ [:] Actual —— Target === Trend ]

400

2004l 8 b ——

200

100 H "

beos suig Apr'iD Jan't1 Oct™1 Jun'i2

Elct'ﬂ-? Sep 08 Aug DD Jul1d Jun 1 Apr2
[ [:] Actual —— Target === Trend ]
Stray Animal Pickup - Average Responsa E Mar"12 1.80Day=s 2.00Days 0.20Days Labrada. Kathleen: Gallagher, Sean
Time (ServiceStat) {452.00/251.00)
Child Measures Period Actual Target Variance Cramers
Stray Animal Pickup - Total Monthly Count Jan 12 284 nfa nfa Labrada. Kathleen: Gallagher, Sean
{ServiceStat)
Stray Animal Pickup - Total Closed per Jan "2 108 na nfa Labrada, Kathleen: Gallagher, Sean
Month (ServiceStat)
Initiatives Linked to Measure Est. Start Est. End Type As OF & W + D @ % Status Cramers
Eliminate & pasitions in Code Enforeement 1V1/2008  ©/30/2010 ivzizooe PN PN [O] PN PN 100% Complete Adehisi, Halimah
(ASD-3)
Imjured Animal - Total Monthly Count Mar"12 330 nfa nfa Gallagher, Sean; Labrada, Kathleen
(ServiceStat)
/N Injured Animal - Total Monthly Count (Ser£,)
400 :
00k g O
200
{11 “
Leos ulg Apr'iD Jani Oet™1 Jun'i2
[ [:] Actual —— Target == Trend ]
Imjured Animal - Total Closed per Month Mar "12 3238 nia nfa Gallagher, Sean; Labrada, Kathleen
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[

Animal Bite to Person - Total Closed per Mar "12 M7 nia nfa Gallagher, Sean; Labrada, Kathleen
Month (ServiceStat)
A\ Animal Bite to Person - Total Closed per )
Jul'l3 AprdD Jant Ot Jun 2
[ [:] Actual — Target == Trend ]
Animal Bite to Person - Total per Month Mar "12 172 nfa nfa Lanza, Juan; Gallagher, Sean;
[ServiceStat) Labrada, Kathleen: Munoz, Alex
/\ Animal Bite to Person - Total per Month (S£)
: .M_ 1 -
Jul'09 Apr 10 Jan "1 Oct™1 Jun™2
[ [:] Actual —— Target === Trend ]
Police Assist - Monthly Total (Service Stat) Mar "12 187 na nfa Lanza, Juan; Gallagher, Sean;
Labrada, Kathleen: Munoz, Alex
/N Police Assist - Monthly Total {Service Statf)
a0y :
2001 . .
E)ct ‘03 Jul'0g Apr'10 Jan 11 Oct™1 Jun™2
[ [:] Actugl —— Target === Trend ]
Imjured Animal - Average Response Time Mar "12 o nfa nfa Gallagher, Sean; Labrada, Kathleen
[ServiceStat)

4! Injured Animal - Average Response Time IQ

i SO
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de'ﬂg Apr'10 Bov 10 May "1 Dec™i1 Jun'i2

{Service Stat)

4! Police Assist - Average Response Time {5@-

[mn_nn||ﬂrr monlly nlﬁ?ﬁ?n-nn .;H'h‘l:l :
ct 09 Apr 10 Mov 10 May 11 Dec'11 Jun 12

D Actual — Target == Trend ]

[ [:] Actual —— Target === Trend ]
Animal Bite to Person - Average Response D Mar"12 38 30 -08 Lanza, Juan; Gsallagher, Sean:
time (Servicestat) Labrada, Kathleen: Munoz, Alex
[_IsJr Animal Bite to Person - Average Responsif,)
G
.. . LB
QUL
herna Apr 1 Mow'iD  May i1 Dec'il  Jun'12
[ D Actual e Target === Trend ]
Police Assist - Average Response Time E Mar "2 o 1 1 Lanza, Juan; Gallagher, Sean:

Labrada, Kathleen; Munoz, Alex

Objective
Green Projects (ASD)

Description

Tracking of ASD progress in reducing fossil fuel based energy sources, and increase in recycling programs to better the
environment, while serving the community.

Owners

Lanza, Juan; Adebisi, Halimah;
Diaz, \irginia: Villarmeal, Angel

Grandparent Objectives Description Owners
GGG Green govemnment Miami-Dade County
Parent Objectives Description Owners
G561 Reduce County govemment's Miami-Dade County
greenhouse gas emissions and resource
consumption
Measures Linked to Objective Period Actual Target Variance Owners
Fuel Consumption (Gsallons) E Mar "12 2,825 4,335 -1.410 Arsna. Federico; Adebisi, Halimah:

BI2i2012 12:34:37 PM

Page: 12



Print Preview - Scorecard - Animal Services

W Fuel Consumption (Gallons)

2]

Labrada, Kathleen: Gallagher, Sean;
Gafcovich, Sam

§,000 :
40004t T el o
E'Iaj' ‘08 Dec09  Aug™10  Mar'ii Mov 11 Jun 12
[ E] Actual _ Target e = Trend]
Electricity Usage (low) Feb "2 53,8681 nfa nfa Lanza, Juan; Adebisi, Halimsah;
Diaz, Wirginia; Arana, Federico
Paper Recycling (Gallons) Mar "12 1,800 nfa nfa Lanza, Juan; Villarreal, Angel
A\ Paper Recycling (Gallons) (A
1,500 n .
1,000
500
Elct'ﬂﬂ Jul'09 Apr10 Jan "1 Tt Jun™2
[ E] Actual _ Target e = Trend]
Commugated cardboard recycling {Lbs) Mar "12 T20 nfa nfa Lanza, Juan; Villarresal. Angel
/\ Corrugated cardboard recycling (Lbs)  £)

800

"1 1] |'I . = e’

400 | ==l

=Ll H

;03 DecDd  Aug'1D  Mar'M Moyl Jun'12
[ E] Actual . Target == Trend]
Objective Description Owners
ASD Licensing account perfirmance ASD Licensing account performance Lanza, Juan; Diaz, Virginia:
Adebisi, Halimah; Arana, Fedenco
Measures Linked to Objective Period Actual Target Variance Owners
Tags by Mail Processed Mar "12 1178 nia

nfa Lanza, Juan; Adebisi, Halimah;

Bi2i2012 12:34:38 PM
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#\ Tags by Mail Processed

I

N i Al

Aprt Mov 10 May "1 Dec'11  Jun'2
[ D Actual — Target === Trend ]
Tags by Mail Request Mar "12 1.418 nia nfa Lanza, Juan; Diaz, Virginia;
Adebisi, Halimah; Arana, Federico
/| Tags by Mail Request (A
1,500 -
10001 - T I g gyt
500
Letoe ApriD Mov'iD Mayi1  Dec'il  Jun 'i2
[ [:] Actual — Target === Trend ]
Tag Consignment Mar "12 21,200 nia nfa Lanza, Juan; Diaz, Virginia;
Adehisi, Halimah; Arana, Federico
/M Tag Consignment (A
Ifaintichioml
%-E('I]Q Apr'10 Mo 10 May 11 Dec'11  Jun'12
[ D Actual —_ Target == — Trend ]
Mail Volume Mar "12 4 048 nfa nfa Lanza, Juan; Adebisi, Halimsah;
Diaz, Wirginia; Arana, Federico
/M Wail Volume (A
5,000
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Payments by Mail (Citations)

T, 000
I%Jl:t'lil!al Apr10 Mov 10 May "1 Dec'11  Jun'i2
[ E] Actual — Target === Trend ]
Station Accounts [Wets/Pet Dealers) |:| Mar "12 8,897 11,000 -1.103 Lanza, Juan; Diaz, \irginia;
Recieved Adehisi, Halimah; Arana, Federico
[ |4\ station Accounts (Vets/Pet Dealers) Recie £)
£0,000
40,000
30,000
20,0004 =
10,000 |'| i
I%){:I'IZI!EI Apr"m Mo 10 May 11 Dec'11  Jun'12
[ D Actual —_ Target == — Trend
Child Measures Period Actual Target Variance Cramers
# of rabies (only) certificates received Mar "2 2,095 na nfa Lanza, Juan; Diaz, \Virginia;
Adebisi, Halimah; Arana, Federico
# of rabiesitags certificates received Mar "2 T.798 nia nfa Lanza, Juan; Adebisi, Halimah;
Diaz, Virginia: Arana, Federico
Customer Accounts E Mar "2 5,834 o 5,834 Lanza, Juan; Adebisi, Halimah;
Diaz, Wirginia: Arana, Federico
#\ Customer Accounts (A
80004 flu-
4,0004-: I I
i |l MM
Laoe ApriD Mov'iD Mayi1  Dec'il  Jun 'i2
[ E] Actual — Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Account Updates Jan "2 3,189 nia nfa Lanza, Juan; Adebisi, Halimah;
Diaz, Virginia
311 service requests Jan'12 480 nia nfa Lanza, Juan; Adebisi, Halimah;
Diaz, \irginia
Mar "12 G2 na nfa Lanza, Juan; Adebisi, Halimah;
Arena, Federico
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Bas38

%&:('[IE! Apr'1d Mow'10  May 11 Dec'11 Jun™2

[ D ﬁ.ch.lal_Target——Trend]

Station Accounts [Wets/Pet Dealers): Mar "12 17.803 nfa nfa Lanza, Juan; Adebisi, Halimah;
Processad Diaz, Wirginia; Arana, Federico
#\ station Accounts (Vets/Pet Dealers): Proc £)
I%.‘»r:( ‘09 Aprti0 Mov 10 May "1 Dec'11  Jun'12
[ D Actual — Target == Trend
Child Measures Period Actual Target Variance Cramers

Mumber of rabies (only) certificates Mar "2 2883 nfa nfa Lanza, Juan; Adebisi, Halimah;
processed Diaz, Virginia: Arana, Federico
Mumber of rabiesitags certificates Mar "2 15,120 na nfa Lanza, Juan; Adebisi, Halimah;
processed Diaz, Wirginia; Arana, Federico

Leaming and Growth
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