Print Preview - Scorecard - Public Works and Waste Management

Scorecard Description Owners
Public Works and Waste Management ‘Woods-Richardson, Kathleen
Customer
Objective Description Owners
Provide Guality residential Garbage, Trash ‘Woods-Richardson, Kathleen
and Recycling Collection Services
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Garbage Compleints Received Mar "12 2 nia nfa Henfield, Claudia
per 10,000 households
\b Number of Garbage Complaints Received Q
1]
Feb 103 Dec'DE MNov T8 SepiD Aug 1 Jun 12
[ (] Actual — Target == Trend }
Child Measures Period Actual Target Variance Cramers
Curbside Households Mar "12 322 850 nia nfa McCray, Alvin; Thomas, Eugene;
Henfield, Claudis;
Penha-Cumbermack, Debbie
Total Garbage Collection Complaints Mar "2 aa8 nia nfa McCray, Alvin; Henfield, Claudia
Missed Garbage Complaints {Monthly) Mar "2 G942 nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Property Damage Complaints Mar "2 T nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Sloppy Service Complaints Mar "12 3T nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbarmack, Debbie
Miscellaneous Garbage Complaints Mar "2 3 nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Missed Garbage Complaints {Monthly) Mar "2 G942 nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Property Damage Complaints Mar "2 T nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Sloppy Service Complaints Mar "12 3T nia nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbarmack, Debbie
Miscellaneous Garbage Complaints Mar "2 3 nia nfa McCray, Alvin; Henfield, Claudia;

Penha-Cumbermack. Debbie
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Mumber of Missed Garbage Complaints. Mar "12 2 nfa nfa Henfield. Claudia
Recaived Per 10,000 Households
+ Number of Missed Garbage Complaints RJQ
1]
Feb 103 Dec'DE Mov I8 Sep'iD Aug 1 Jun 12
[ [:] Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers
Curbside Households Mar "2 322,858 nfa nfa McCray, Alvin; Thomas, Eugene;
Henfield, Claudis;
Penha-Cumnbermack, Debbie
Missed Garbage Complaints {Monthly) Mar "2 842 nfa nfa McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie
Mumber of curbside recycling complaints Mar "12 a7 nia nfa Lowve, Gayle
per 10,000 participating households
Child Measures Period Actual Target Variance Cramers
Recycling Households. E Mar "2 348 824 348824 0 Massa, Jeanmarie; Love, Gayle
Mo. of curbside recycling complaints Mar "2 257 na nfa Metellus, Gerard; Love, Gayle
received
Percentage of Automated Garbage Routes Mar "12 100% nia nfa McCray, Alvin; Henfield, Claudia
completed on time (2,29372,301)
4'5 Percentage of Automated Garbage Ruutes@
oo |ITT TR
]
Ot ‘06 Mow ‘0T Jan ‘08 far 10 May "1 Jun 12
[ [:] Actual e Target === Trend }
Child Measures Period Actual Target Variance Cramers
Mo. of sutomsted routes completed on E Mar "12 2283 2257 38 Stringer, Carl; McCray, Alvin;
tinne Henfield, Claudis;
Penha-Cumbermack, Debbie
Mo. of Automated Routes completed on- ﬁ Mar"12 arv a7 & McCray. Alvin, Henfield. Claudia;
timne (Area 1) Penha-Cumbermack. Debbie
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Mo. of Automated Routes Completed on- ﬁ Mar "12 350 345 5 McCray. Alvin, Henfield. Claudia;
timne (Area 2) Penha-Cumbermack. Debbie
Mo. of Automated Routes completed on- E Mar "2 247 344 3 McCray. Alvin; Henfield, Claudia;
timne (Area 3) Penha-Cumbermack. Debbie
Mo. of Automated Routes Completed on- n Mar "2 355 348 8 McCray. Alvin; Henfield, Claudia;
time (Area 4) Penha-Cumbermack. Debbie
Mo. of Automated Routes completed on- n Mar "12 330 323 & McCray. Alvin, Henfield, Claudia;
time (Area 5) Penha-Cumbermack, Debbie
Mo. of Automated Routes Completed on- ﬁ Mar "12 525 515 10 McCray. Alvin, Henfield. Claudia;
time (Area 8) Penha-Cumbermack. Debbie
Mo. of Automated Garbage Collection Mar "2 230 nia nfa McCray, Alvin; Henfield, Claudia;
Routes Penha-Cumbarmack, Debbie
Mo. of Automated Garbage Collection Mar "2 ars na nfa McCray, Alvin; Henfield, Claudia;
Routes - Ares 1 Penha-Cumnbermack, Debbie
Mo. of Automated Garbage Collection Mar "2 352 na nfa McCray, Alvin; Henfield, Claudia;
Routes - Areg 2 Penha-Cumbermack, Debbis
Mo. of Automated Garbage Collection Mar "2 351 nfa nfa McCray, Alvin; Henfield, Claudia;
Routes - Ares 3 Penha-Cumbermack, Debbie
Mo. of Automated Garbage Collection Mar "2 358 nia nfa McCray, Alvin; Henfield, Claudia;
FRoutes - Ares 4 Penha-Cumbarmack, Debbie
Mo. of Automated Garbage Collection Mar "2 338 na nfa McCray, Alvin; Henfield, Claudia;
Routes - Ares 5 Penha-Cumnbermack, Debbie
Mo. of Automated Garbage Collection Mar "2 25 na nfa McCray, Alvin; Henfield, Claudia;
Routes - Ares 8 Penha-Cumbermack, Debbis
Percentage of Manual Garbage Routes Mar"12 100% nfa nfa McCray, Alvin; Henfield, Claudia
completed on fime (481/432)
* Percentage of Manual Garbage Routes co Q

50 NS | ‘ |

Nl I I i | I

0

Oct 05 MNov'07 Jan 09 Mar 10 May "1 Jun 12

[ E] Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers

Mo. of Manual Garbage Routes completed ﬁ Mar "2 431 475 8 McCray. Alvin; Henfield, Claudia;
on tine Penha-Cumbermack, Debbie
Mo. of Manual Garbage Routes E Mar "2 T2 71 1 McCray. Alvin; Henfield, Claudia
Completed on-time - Commercial
Mo. of Manual Garbage Routes n Mar "2 13 13 0 McCray. Alvin; Henfield, Claudia;
Completed on-time [(Area 1) Penha-Cumbermack. Debbie
Mo. of Manual Garbage Routes n Mar "12 54 63 1 MeCray. Alvin, Henfield, Claudia;

Comnlated on-tima (Area 27

Penha-Cumbarmack Dehbis
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™ T T

Mo. of Manual Garbage Routes
Completed on-time [(Area 3)

Mo. of Manual Garbage Routes completed
on-time (fArea 4)

Mo. of Manual Garbage Routes
Completed On-Time (Area 5)

Mo. of Manual Garbage Routes
Completed On-Time (Area &)

Mo. of Manual Garbage Collection Routes

Mo. of Manual Garbage Collection Routes
- Commercial

Mo. of Manual Garbage Collection Routes
- Area 1

Mao. of Manual Garbage Collection Routes
- Ares 2

Mo. of Manual Garbage Collection Routes
- Area 3

Mo. of Manual Garbage Collection Routes
- Area 4

Mo. of Manual Garbage Collection Routes
- Area §

Mao. of Manual Garbage Collection Routes
- Ares G

Bulky Waste complaints per 1000 Regular
Bulky Waste orders created

Child Measures

Mo. of Bulky Trash Complaints received

Mo. of Regular Bulky Work Crders
Opened

Bulky Waste Tons Collected

Child Measures
Bulky Waste Pick ups

Bulky Waste Pickups {up to 8/30/2004)
Mo. of Regular Bulky Work Crders
Opened

Bulky Waste Trash tons Collected (up to
O9V30V2006)

Mar "2

Mar "2

Mar "12

Mar "12

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "12

Mar "2

Mar "2

Feb "1z

Mar "2

Oct "06
Mar "12

Sep '05

Period

Period

et

ED

a2

17

452

13

54

et

&0

53

M7

4.6

23

4,822

8,050

4058

4.0a2
4,892

8,078

BY

a2

1158

Target

Target

5,847
4,328

7,893

Variance

Variance

-

-y

[ =]

nia

nia

nia

nia

nia

nia

2.4

nia

954

nia

-1,588
954

1,814

McCray, Alvin; Henfield, Claudia;
Penha-Cumnbermack, Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack, Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudia

MecCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudis;
Penha-Cumbermack. Debbie

MecCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudia;
Penha-Cumbermack. Debbie

McCray, Alvin; Henfield, Claudis;
Penha-Cumbermack. Debbie

Stringer, Carl; Penha-Cumbermack, Debbie
; Kendrick, Alonso

Cramers
Stringer, Car; Penha-Cumbermack, Debbie

Themas, Eugene; Stringer, Carl;
Penha-Cumbermack. Debbie;
Kendrick, Alonso

Thomas, Eugene; Stringer, Carl;
Penha-Cumbermack. Debbie;
Kendrick, Alonso

Cramers

Thamas, Eugene; Stringer, Carl;
Penha-Cumbermack. Debbie;
Kendrick, Alonso

nfa

Thomas, Eugene; Stringer, Carl;
Penha-Cumbermack. Debbie;
Kendrick, Alonso

n'a
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T

Objective Description Owners
Provide Safe, Aftractive and Structurally ‘Woods-Richardson, Kathleen
Sound ROWs and Infrastructure for Both
General and Special Populations
Measures Linked to Objective Period Actual Target Variance Owners
Rosdway Mileage Addressed to Maintain Mar"12 2,805miles B25miles 1, 780miles Garcia, Manny; Pichs, Marts
ROW Aesthetic Appearance
/M Roadway Mileage Addressed to Maintain 1£)
£,000 i i !
4,000
3,0004 -
2,000 .
1,000 L
il I[IuIHI I
Elc:t'ﬂ@- Jul'08 Apr10 Jan "1 et Jun™2
[ [:] Actual — Target === Trend ]
Child Measures Period Actual Target Variance Cramers
MEAT Proactive Meighborhood n Mar "2 28050 1,300 1,305.0 Garcia, Manny; Pichs, Marta
Maintenance Mileage
Mumber of Roadway Miles Swept a Mar "2 B78miles 825miles -148miles Pichs, Marta; Garcia, Manny
Sites Addressed to Maintain ROW Safety & Dec 11 BE.00% nfa nfa Pichs, Marts; Garcia, Manny
Meighbaorhood Quality of Life
#\ sites Addressed to Maintain ROW Safety i#)
i20]. :
2 :
%-::t'ﬂ@- Jun 09 Feb 10 Mow "10 Jul 11 Mar 12
[ [:] Actual — Target == Trend
Child Measures Period Actual Target Variance Cramers
Total Meighborhood Sites ldentified Dec 11 1,7225ites na nfa Garcia, Manny; Pichs, Marta
Mumber of aesthetic cleaning requests. Mar "2 43 na nfa Pichs, Marts; Garcia, Manny
received
Mumber of drain cleaning requests. Mar "2 50 nfa nfa Pichs, Marta; Garcia, Manny
received
Total Potholes Repairs |dentified Mar "2 751 nia nfa Garcia, Manny; Pichs, Marta
Total Sidewslk Sites Identified for Repairs Mar "2 128 nfa nfa Garcia, Manny; Pichs, Marta
Total Mumber of Meosquito Nuisance Dec 11 58 na nfa “asguez, Chalmers; Garcia, Manny
o ints Recei
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Roadway Drop-Cffs Repairs ldentified Mar "2

320 nfa nfa Pichs, Marta; Garcia, Manny
Total Meighborhood Sites Addressed Dec 11 1,7035ites nia nfa Garcia, Manny; Pichs, Marta
Mumber of aesthetic cleaning requests Mar "2 48 na nfa Pichs, Marts; Garcia, Manny
completed
Mumber of Mosquite Nuisance Complaints Dec 11 58 na nfa “asguez, Chalmers
Closed Within Target Date
Total Mumber of Sidewsalk Sites Mar "2 128 nfa nfa Pichs, Marta; Garcia, Manny
Temporarily Repaired
Total Potholes Repairs Completed Mar "2 751 nia nfa Garcia, Manny; Pichs, Marta
Roadway Drop-COff Repairs Completed Mar "2 320 nfa nfa Pichs, Marta; Garcia, Manny
Mumber of Drain Cleaning Requesis Mar "2 50 na nfa Pichs, Marta; Garcia, Manny
Closed
Mumber of Traffic Control & Street Mame ﬁ Mar "12 2,8225igns 3.0835igns -4515igns Penland, Milen; Williams, Robert
Signs Repaired’'Replaced
&4 /M Number of Traffic Control & Street Name ‘#)
B.I]I:II] .........................................
4,0004: i I
' TiTjer= ——
2000 = =—— !'!'.'!WTI'.':'T |||||‘|||‘IHI i ‘ m
— M
Su k] Feb 07  Jun'DE Qct'03 Feb™ Jun 12
[ [:] Actual —_ Target == — Trend ]
Miles of Sidewalks Added/Rehabilitated "2FQ2 3.7 1Miles nfa nfa HKopp, Duane; Viaud, Claudette;
Moubayed. Bassam
/M Wiles of Sidewalks Added/Rehabilitated  #)
20
10 H "I-'l - -
—
. ﬂ” ILER e
'O8F21  'DEFQ4 TeF04 "10FQ4 P04 12FQ3
[ [:] Actual — Target == Trend
Child Measures Period Actual Target Variance Cramers
Mew Sidewslks (Cumulative Mileage) "2z 2.23Ln Miles nfa nfa Kopp, Duane; Viaud, Claudette;
Moubayed. Bassam
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% of Targeted Sidewalk Sites to Bus Stops "2F02 B7% nia nfa Ona, Leandro; Alvarez, Delvys

Retroffited for ADA Access (Cumulative)
/M % of Targeted Sidewalk Sites to Bus Stop:£)
- —
40
20
g "R 11FQ2 "11FQ23 "12FQ1 M2FQ2 M12FQ3
[ [:] Actual —_ Target == — Trend
Child Measures Period Actual Target Variance Cramers
Total Sites for ADA Retrofit "2F02 4148 na nfa Omna, Leandro; Alvarez, Delvys
Total Sites ADA Retrofitted "M2FQ2 2770 nia nfa Ona, Leandro; Alvarez, Delvys
Pick-up 85% of all scheduled illegsl E Mar "12 100.0% a5 0% -5.0% Stiringer, Card; Penha-Cumbermack, Debbie
dumping piles within & days of receipt.
Litter Tons Mar "12 44 nia nfa Thomas, Eugene; Stringer, Carl;
Penha-Cumbermack. Debbie
Total Residential Enforcement Actions n Mar "12 4,855 4,000 855 Washington, Beverly; argas, Luis:

Mauriello, Paul

P4 A\ Total Residential Enforcement Actions  #)

il

‘DS Mow'D7 Jan 09 Mar 10 May

[ D Ach.lal_Target——Trend]

Child Measures Period Actual Target Variance Cramers
Mumber of proactive enforcement Mar "2 4,015 nfa nfa Washington, Beverly; argas, Luis
investigations conducted per month {eff.
10v1/2006)
Waming Naotices |ssued Mar "2 1.860 na nfa Washington, Beverly; argas, Luis
OWCs Issued Mar "2 257 na nfa Washington, Beverly; \argas, Luis
Citations Issued Mar "2 ED nia nfa “argas, Luis
Enforcement Closures. Mar "2 1722 nfa nfa “argas, Luis
Enforcement-Relsted Complaints Mar "2 ] na nfa “argas, Luis
Investigated (Residential)
Enforcement-Relsted Complaints Mar "2 528 na nfa “argas, Luis
Fecaived
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Enforcement-Relsted Complaints
Recaived

Mar "2

836

na

nfa “argas, Luis

‘alue of Property Acquired for ROW and Cal
Other Projects

#\ Value of Property Acquired for ROW and (£)

gooooood - LT o R

Callg Calid Calii

[ [:] ﬁ.ch.lal_Target——Trend]

52,406,178

nia

nfa Femandez, Francisco

Mumber of Parcels Processed and Calll
Acquired for ROW and Cther Projects

/M Number of Parcels Processed and Acquin )
150

CalDE Csig Calid Cali

[ [:] Actual —— Target === Trend

a5

nia

nfa Femandez, Francisco

Objective
Provide Timely and Satisfactory Resolution
to Customer Meeds, Requests & Inguiries
Measures Linked to Objective

Public Works-Related Services Reguests
Timeliness Response

Feb "2

Description

Period Actual
113.0%
{4.493.0/3.875.0)

Target

Variance
nia

Owners
‘Woods-Richardson, Kathleen

Owners
nfa Woods-Richardson, Kathleen

/M Public Works-Related Services Requests €)

1] Jan'02 Feb 09 Mazr 10 Apr'11 Apr'iz

[ D Actual —— Target — — Trend l
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Child Measures

Total Mumber of PAWD Service Requests.
Recsived

Mumber of aesthetic cleaning requests
received

Mumber of Sidewalk Repair Requests
Mumber of Streetlights requiring Repair

Mumber of Commercial Plans Submitted
far Initial Review

Roadway Drop-Cffs Repairs Requested

Mumiber of Priority Traffic Control Signs
Repairs Requested

Mumber of residential plans received

Mumber of drain cleaning requests.
received

Mumber of Final Inspections Requested

Mumber of Potholes Repair Requests
Recsived

Mumber of Mon-Emergency Traffic Signals
Fepairs Requested

Mumber of Plat applications Submitted

Mumber of Service Requests Completed
within the target'goal pericd

Mumber of aesthetic cleaning requests
completed

Mumber of Sidewalk Sites Repaired From
Fequests

Mumber of Streetlights Repaired

Total Mumber of Commmercial Plans
Reviewsd

Roadways Drop-Offs Requests Completed

Mumber of Emergency Traffic Control
Signs Repeired'Replaced

Mumber of residential plans completed
within 2 days

Mumber of Drain Cleaning Requests
Closed

Mumber of Final Inspections Performed
within 1 Day

Mumber of Pothole Repair Requests
Comnpleted

Mumber of Mon-Emergency Traffic Signals
Repairs Completed

Mumber of Plat Applications Reviewed

BARSRGm AT Minaee

Mar "2

Mar "2

Mar "2
Mar "12
Mar "12

Mar "12
Mar "12

Mar "2

Mar "2

Mar "2

Mar "12

Mar "2

Mar "12
Fab "2

Mar "2

Feb "2

Mar "2
Mar "2

Mar "2
Mar "2

Mar "12

Mar "12

Mar "2

Mar "2

Mar "12

Mar "2

Period

Actual
4, 363Requests

43

a7
a05
256

21
553

503

50

T45

138

1,304

14
4 403Requests

43

540
286

21
553

503

50

746

135

1,304

14

Target

Variance

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

Cramers
na

Pichs, Marta; Garcia, Manny

Pichs, Marta; Garcia, Manny
Penland, Milen; Williams, Robert

Kopp, Duane; Viaud, Claudette:
Moubayed. Bassam

Garcia, Manny; Pichs, Marta
Penland, Milen; Williams, Robert

Kopp, Duane; Moubayed, Bassam;

Wiaud, Claudette
Pichs, Marta; Garcia, Manny

Kopp, Duane; Moubayed, Bassam;

Wiaud, Claudette
Pichs, Marta; Garcia, Manny

Penland, Milen; Williams, Robert

Pino, Raul; Rouco, Mike

n'a

Pichs, Marta; Garcia, Manny

Pichs, Marta; Garcia, Manny

Penland, Milen; Williams, Robert

Kopp, Duane; Moubayed, Bassam;

Wiaud, Claudette
Garcia, Manny; Pichs, Marta
Penland, Milen; Williams, Robert

Kopp, Duane; Moubayed, Bassam;

Wiaud, Claudette
Pichs, Marta; Garcia, Manny

Kopp, Duane; Moubayed, Bassam;

Wiaud, Claudstte
Pichs, Marta; Garcia, Manny

Penland, Milen; Williams, Robert

Pino, Raul; Rouco, Mike
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[T T Ty

Average lllegal Dumping Pick-up Mar "12 1 nia nfa Stringer, Carl; Penha-Cumbermack, Debbie
Response Time
s Average lllegal Dumping Pick-up Respons )
‘o7 Sep'DE AugDe Aug 10 Jul™11 Jun 12
[ C] Actual —— Target — — Trend l
Average Bulky Waste Response Time in Mar "12 g nfa nfa Stringer, Carl; Penha-Cumbermack, Debbie
Calendar Days
W Average Bulky Waste Response Time in C#)
Bm o7 SepT3  Aup'0d Aug 10 Jul ™11 Jun 12
[ [:] Actugl —— Target === Trend l
Objective Description Owners
ImplementProvide Quality Environmental, ‘Woods-Richardson, Kathleen
Smarth Growth and Sustsinability Programs
that Support Livable Communities
Measures Linked to Objective Period Actual Target Variance Owners
Ezisting Bike Facilities as Percentage of "12FQ1 1096 na nfa Ona, Leandro; Alvarez, Delwys
Roadway Miles (Cumulative)

/N Existing Bike Facilities as Percentage of Ff)

TIFQT MFQ2 MFG3 11FQ4 M2FQ1 "M2FQ2

[ D Actual e Target === Trend
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Child Measures Period Actual Target Variance Cramers
Cumrent County-Maintained Roadway "12FQ1 3,200 nfa nfa Alvarez, Delwys; Ona, Leandro
Mileage
Curmrent Cumulative Bike Facilities Mileage "12FQ1 308 nia nfa Alvarez, Delwys; Ona, Leandro
Bike Lanes (Cumulative Total) "12FQ1 T4 na nfa Omna, Leandro; Alvarez, Delvys
Paved Path {Cumulative Total) "12FQ1 132 nia nfa Ona, Leandro; Alvarez, Delvys
Paved Shoulder {Cumulative Total) "12FQ1 [a}") nfa nfa Omna, Leandro; Alvarez, Delvys
Wide Curb Lane {Cumulative Total) "12FQ1 28 nia nfa Oma, Leandro; Alvarez, Delvys
Household Hazardous Waste Collected n "2F02 118 100 18 Casey. Lee
Per Patron Served (Avg Lbs per Quarter) {118,808/ 1,001)
[Sustainability)
Child Measures Period Actual Target Variance Cramers
Household Hazardous Waste Collected E "2F02 118,808 108,160 10,848 Casey, Lee
{in Lbs per Quarter)
Mo. of Patrons Sarved in Housshold n "2FQz 1.001 Bs0 51 Casay. Lee
Hazardous Waste Program (per Quarter)
Recyclable Material Collected per D Mar "12 28 500 28810 -0.310 Massa, Jesnmane
Household (Average Lbs. per Month)
{Sustainability)
[_1#/M Recyclable Material Collected per Househ £,)
200
100
Sct ‘02 Sep D4 Aug ‘08 Aug T3 Jul ™10 Jun "2
[ D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Recycling Households. ﬁ Mar "2 348,824 348,824 0 Massa, Jeanmarie: Love, Gayle
Mew Recycling Program Tons (As of June D Mar "2 4067 5,020 -53 Masss, Jeanmane: Love, Gayle
30, 2008)
Objective Description Owners

| Optimize Traffic Flow

‘Woods-Richardson, Kathleen
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Measures Linked to Objective

Period

Measures Linked to Objective Period Actual Target Variance Owners
Targeted Locations wi Vehicle Detection Mar "12 52 nia nfa Penland, Milen; Williams, Robert
Loops Replaced by In-House Crews

/| Targeted Locations wi Vehicle Detection L£)
200
o] 'H ;
glgosol LTIV T o A TR IR
‘08 Jul'08 Apr 0 Jan "1 Oet™1 Jun™2
[ D Actual —— Target === Trend ]
Financial
Objective Description Owners
Meet Budget Targets (PUWAIM) ‘Woods-Richardson, Kathleen
Grandparent Objectives Description Owners
Gi54-2 Effectively allocate resources to Miami-Dade County
meet current and future operating and
capital needs
Parent Objectives Description Owners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plam Objective, "G54-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs.”
Public Works and Waste Management Office of Management and Budget

Actual Target Variance Owners
Paositions: Full-Time Filled {PWAW) "2F02 1,867 nia nfa Woods-Richardson, Kathleen
=» Positions: Full-Time Filled (PWWN) (A
1,000
0 , -
"12F21 "M2Fa2 2R3
= Trend G Actual — Target —— Lower Target
— Upper Target
Child Measures Period Actual Target Variance Cramers
Positions: Full-Time Filled {PWD) "2FQ2 738 nia nfa Sandoval, Valerie
Positions: Full-Time Filled (Waste Mgt) "2F02 B21 nia nfa Woods-Richardson, Kathleen
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Revenue: Totsl (Public Works) v zFa2 §10.702K $22.811K $-12.108K Melean, Sandra
a4 /M Revenue: Total (Public Works) £
20,000
20,000 ; J'; =
10.000] == '—-I-I—— i
LM in R ARYANARNgHaN,
08FQ1  O7FQZ  08FQ3  10FQY C1IFQ2 '12FQs
[ D Actual — Target == Trend }
Child Measures Period Actual Target Variance Cramers
PWD General Fund 010 v "11FQ2 540 §6.778 56738 Melean, Sandrs
PWD Other Genaral Fund 030 = "FQ2 31,304 32,068 5-TE2 Melaan, Sandra
PWD Stormwater Utility 140 ] "11FQ2 50 55300 $-5.300 Melean, Sandrs
PWD Causeways 430 = "11FQ2 32,225 34,138 51,814 Melbean, Sandra
PWD 50720 | "11FQ2 550 50 541 Melean, Sandrs
PWD FTP CO 325 | "1FQ2 $300 5720 5-420 Melesn, Sandra
Expen: Total (Public Works) . "12FQ2 510,304k $22 211K $3.507K Melean, Sandra
E3 )y Expen: Total (Public Works) A
30,0009 - EREEEET
10,000
o ot TslIT 10,
-10,000 : :
UeFQ1  TTFQZ  DBFQE  1OFQT CMFQZ 1ROl
[ ] Actual — Target === Trend }
Child Measures Period Actual Target Variance Cramers
PWD PTP CO 225 ] "11FQ2 3062 5654 §5-284 Melesn, Sandra
Personnel- GO 325 = "1FQ2 715 103 5812 Melean, Sandra
Opersating-CO 325 ] "1FQ2 551 5324 5375 Melean, Sandra
Capital-CO 325 & "11FQ2 3202 5850 5742 Melean, Sandrs
PWD General Fund 010 | "11FQ2 §8,028 §7.575 §5-453 Melesn, Sandra
PWD Personnel 010 (in 000s) - "11FQ2 54278 56,052 §1.774 Melean, Sandrs
PWD Operating 010 ] "M1FQ2 §3.827 5540 53072 Melean, Sandrs
PWD Capital 010 & "11FQ2 3122 3178 552 Melean, Sandrs
PWD Other General Fund 030 ] "11FQ2 52,070 52318 $240 Melean, Sandrs
PWD Capital 020 - "11FQ2 50 511 $11 Melean, Sandrs
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PWD Cperating 030 n "11FQ2 377 31,168 3791 Melean, Sandra
PWD Personnel 020 = "1FQ2 31,883 3887 5806 Melean, Sandra
PWD Stormwater Liility 140 n "11FQ2 33883 55,093 §2,310 Melean, Sandra
PWD Capital 140 E "11FQ2 550 3308 3258 Melean, Sandra
PWD Operating 140 n "11FQ2 31,452 $2,852 31,470 Melean, Sandra
PWD Personnel 140 D "1MFQ2 32159 32141 510 Melean, Sandra
PWD Causewsys 430 n "11FQ2 31,291 33101 §1.810 Melean, Sandra
PWD Capital 430 = "11FQ2 32 30 3-2 Melean, Sandra
PWD Operating 430 n "11FQ2 $246 33,075 32,820 Melean, Sandra
PWD Personnel 420 n "1FQ2 31,043 31,064 521 Melean, Sandra
PWD - 50720 E "11FQ2 55 563 558 Melean, Sandra
PWD Operating 720 E "1FQ2 35 el 54 Melean, Sandra
PWD Personnel 720 n "11FQ2 0 0 50 Melean, Sandra
PWD Capital 720 E "11FQ2 0 0 30 Melean, Sandra
Revenue: Total (Waste Management) = "2FQ2 545,349k F108, 784K 5-60,445K. Santa Cruz, Carlos

v 1‘ Revenue: Total (Waste Management) (A

200,000

200,000

100,000

L i P e

W51 DEFQE 0EFQ1 DEFQE  CHFQ1 2R3

[ D Actual —— Target == Trend J

Child Measures Period Actual Target Variance Cramers
Revenue: DSWM Collections Total (Fund = "2F02 34128 548228 344,088 Santa Cruz, Caros
470} FAMIS Only
Revenue: DSWM Interast’Rate n "12FQ1 o o I nfa
Stabilization Transfer {Collections, Fund
a7d)
Rewvenue: Carryover for DEWVWM n "12FQ1 47,021 11.713 35,302 nfa
{Collections, Fund 4707)
Revenue: DSWM Waste Collection n "MZF 86,382 35,515 28,853 Santa Cruz, Carlos
{ Fund 470} FAMIS Only
Revenue: DSWM Disposal Total (Fund = "2F02 41210 557.568 318,358 Santa Cruz, Caros
490} FAMIS Only
Revenue: DSWM Rate Stabilization n "12FQ1 12 o 12 nfa
Transfer {Disposal Fund 480)
Revenue: Carmyower for DEWM (Disposal, n "12FQ1 100,147 17,454 22,883 Santa Cruz, Caros
Fund 480)
Revenue: DSWM Disposal Operations = "12FQ1 24 254 40,112 -16,828 Santa Cruz, Caros

{Fund 480) FAMIS Cnly
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Expen: Total (Waste Managemsant) E "2FQ2 575, 584K 504 082K 518,504K Santa Cruz, Caros
E3Jr Expen: Total (Waste Management) (A
150,000
100,000 = I T - :
] (11 (A LTV
oLk ] :
h5FQ1  WEFQ3  0BFQ1 DEFQ3 1IRQ1 2FQ3
[ E] Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers
Exzpend.: PW\WM Disposal Totsl (Fund E "12FQ2 540,473 557,564 517,081 Santa Cruz, Caros
450 - FAMIS Only
Expenditure: Capital Expendifures. E "2F31 28 1,232 1,204 Santa Cruz, Caros
[PV Fund 480) FAMIS OMLY
Expenditure: Personnel (PWWIHW Fund n "12FQ1 54785 H.738 258 Santa Cruz, Carlos
420} FAMIS OMLY
Expenditure: Cther Operating PUWAWAWHM n "12FQ1 22,881 32,265 8,404 Santa Cruz, Caros
Fund 480) - FAMIS Only
Expend: Mon- Operating PAWWM Fund E "12FQ1 5,748 18,328 12,581 Santa Cruz, Caros
400 FAMIS OMLY
Expend: PWWM Caollections Total (Fund E "2FQ2 535,091 36,504 31,413 Santa Cruz, Caros
470) - FAMIS Only
Expenditure: Mon-Cperating (PAOAWM n 1201 2857 11,728 58560 Santa Cruz, Caros
Fund 470) FAMIS ONLY
Expenditure: Personnel (PWWHW Fund = "12FQ1 10,568 10,479 -8 Santa Cruz, Caros
470} FAMIS OMLY
Expenditure: Cther Operating {DSWWM n "12FQ1 18,332 21,800 5,588 Santa Cruz, Caros
Fund 470) FAMIS ONLY
Expenditure: Capital Expendifures. E "2F31 ] 4128 41258 Santa Cruz, Caros
[DEWM Fund 470) FAMIS OMLY
Revenue: Total (FWAWW) "12FQ1 5267, 024K nia nfa Woods-Richardson, Kathleen
W Revenue: Total (PWWM) (A
200,000
100,000
i : :
"12Fa "12FQ2
[ E] Actual — Target == Trend
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I

Child Measures Period Actual Target Variance Cramers
Revenue: Camyower [PUWAWM) "12FQ1 F163, 488K nia nfa Woods-Richardson, Kathleen
Revenue: General Fund (PWWW) "12FQ1 510,188K nia n'a 'Woods-Richardson, Kathleen
Revenue: Proprietary (PWWWWK) "12FQ1 593.37EK nia nfa Woods-Richardson, Kathleen
Revenue: Federal [PWWWM) "12FQ1 50K nia nfa Woods-Richardson, Kathleen
Rewvenue: State (PWAM) "12FQ1 3K nia nfa Woods-Richardson, Kathleen
Revenue: Interagencyfintradepartmental "12FQ1 50K nia nfa Woods-Richardson, Kathleen
[PAANIA)
Ezpen: Total (PWWAWH) "12FQ1 558, 126K nia nfa Woods-Richardson, Kathleen
W Expen: Total (PWWM) (A

E0,000

30,000

40,000

20,000

! 12F2 12FQ2
[ Actual —— Target — = Trend
Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs (PANWM) "12FQ1 530,555K nia nfa Woods-Richardson, Kathleen
Expenditure: Court Costs (PWWM) "12FQ1 S1K nia nfa Woods-Richardson, Kathleen
Expenditure: Contractual Services "12FQ1 530.43TK nia nfa Woods-Richardson, Kathleen
[PAARIN
Expenditure: Other Operating (FWWW) "12FQ1 F4, 786K nia nfa Woods-Richardson, Kathleen
Expenditure: Charges for County Services "12FQ1 511.338K nia nfa Woods-Richardson, Kathleen
[PAARI)
Expenditure: Debt Service (P "2F31 38,153K nia nfa Woods-Richardson, Kathleen
Expenditure: Depreciation, Amortization, "12FQ1 50K nia nfa Woods-Richardson, Kathleen
Depletion (PAWAWM)
Expenditure: Distribution of Funds in Trust "12FQ1 51K nia nfa Woods-Richardson, Kathleen
(PN
Expenditure: Grants to Outside "12FQ1 50K nia nfa Woods-Richardson, Kathleen
Organizations (PYWW)
Expenditure: Intradepartmental Transfers "12FQ1 50K nia nfa Woods-Richardson, Kathleen
[PAANIA)
Expenditure: Transfers Cut [PYVWWRM] "12FQ1 F482K nia nfa Woods-Richardson, Kathleen
Expenditure: Resenves (PAUAWWAY "12FQ1 50K nia nfa Woods-Richardson, Kathleen
Expenditure: Capital {(PWWAWM) "12FQ1 F42GH nia nfa Woods-Richardson, Kathleen
Crvertime expenditure {Administrative Fab "2 752 nia nfa Rose, Chris

Divisions in Waste Mgt}
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Child Measures
Crvertime expenditure (Procuremsent)

Cwertime expenditure (Budget & Perf
Tracking)

Crvertime Expenditure (Info Technaology)
Cwertime expenditure (Human Resources)

Crvertime expenditure (Public Information
& Qutreach)

Crvertime Expenditure (Accounting)
Cwertime Expenditure (Director’'s Office)

Crvertime Expenditure (WM Operations
Diwisions)
Child Measures
Crvertime Expenditure (Enforcement)
Crvertime Expenditure (Garbage)
Cwertime Expenditure by Classification -
Waste Collector
Crvertime Expenditure by Classification -
Waste Radio Operator
Crwertime Expenditure by classification -
Waste Truck Driver
Cwertime Expenditure by classification -
Waste Supervisor 1
Crvertime Expenditure by classification -
Waste Supervisor 2
Orvertime Expenditure (Maintenance)

Crvertime expenditure (Tech Sves &
Enwiron Affairs)

Cwertime Expenditure - Trash

Crvertime Expenditure (Transfer Division) =
Crwertime Expenditure (Landfill)

Temporary Expenditure - Administrative

Diwisions

Mar "2
Mar "2

Mar "12
Mar "2
Fab "2

Apr'l12
Mar "2

Mar "12

Mar "12
Mar "2
Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2
Mar "12

Mar "2

Mar "2
Mar "2

Feb "1Z

120,000
E0,000

40,000

g-=
Qo 0%

* Temporary Expenditure - Administrative [I@

MNov 07

Dec 038

Feb™0  Mar11

[ Actual — Target == Trend

Apri2

Period
522
&0

341
50

30
50

5241777

Period Actual

54,823
111,241
$12,268

31,247

00,804

35,071

2,050

35,304
30

514,735

591,720
514,145

F12,522

Target
nia

50

$75.000

nia

nia

Variance
nia

50

nia
nia

$750

nia

nia

Variance
514,558
F-48.241

nia

nia

nia

nia

$-2272

nia
18,720
nia

nia

Cramers
Brookes, Ermine; Espinosa, Olga

Santa Cruz, Carlos

Perez, Rey
Minus. Yolanda

Love. Gayle

Walker, Darene; Raybomn, Rick

Cortina, Vivian; Colboume, Yvette:

Lee. Margaret; Brown, Mark
Payne, Pamela

Cramers
“Wargas, Luis

McCray, Alvin; Henfield, Claudia
Stringer, Card; McCray, Alvin;

Henfield, Claudia
Henfield, Claudia
McCray, Alvin; Henfield, Claudia
McCray, Alvin; Henfield, Claudia

McCray, Alvin; Henfield, Claudia

Rodriguez, Lou; Castro, Cmar

Casey, Lee; Bastian, Maria

Stringer, Card; Penha-Cumbemack, Debbie

Femandez, Michael; Tumer, Tavodda

Gomez, Francisco; Moore, Michael

Rose, Chris
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[

Child Measures Period Actual Target Variance Cramers
Temporary Expenditure {Director’s Office) Mar "2 1] na nfa Woods-Richardson, Kathleen;
Cortina, Vivian; Colbourne, Yvette:
Lee. Margaret; Brown, Mark
Temporary Expenditure {Info Technology) Mar "2 1] nia nfa Perez, Rey
Temporary Expenditure {Procurement) Mar "2 33.517 na nfa Brookes. Ermine; Espinosa, Oiga
Temporary Expenditure {(Human E Mar "2 32378 32892 $317 Minus. Yolanda
Resources)
Temporary Expenditure (Public n Feb ™2 B0 B0 0 Metellus, Gerard; Love, Gayle
Information & Cutreach)
Temporary Expenditure (Budget & n Mar "12 B0 B0 B0 Santa Cruz, Caros
Performance Tracking)
Temporary Expenditure (Accounting Apr'l2 w0 nfa nfa Raybomn, Rick; Walker, Darlens
Division)
Temporary Expenditure (\WM Operations. Mar"12 558,158 nfa nfa Ganguli, Asok; Payne, Pamela
Diwisions)
\l{ Temporary Expenditure (WM Operations [£)
200,000
Il u—
100,000 ||I|I|||” ! T = = sy LT
o A ot
Ot MWNow'D7  Jan 4 Mar ™10 May ™11 Jun™2
[ D Actual —— Target == Trend J
Child Measures Period Actual Target Variance Cramers
Temporary Expenditure in Garbage E Mar "12 38178 $10.000 31,821 McCray. Alvin; Henfield, Claudia
Diwision
Temporary Expenditure (Trash) Mar "2 515,432 nia nfa Stringer, Carl; Penha-Cumbermack, Debbie
Temporary expenditure {Trash Division - Mar "2 32,878 nfa nfa Stringer, Carl; Penha-Cumbermack, Debbie
MNorth)
Temporary expenditure {Trash Division - Mar "2 312,568 nia nfa Stringer, Carl; Penha-Cumbermack, Debbie
South)
Temporary expenditure {Litter Program) Mar "2 w0 na nfa Stringer, Carl; Penha-Cumbermack, Debbie
Temporary Expenditure {Trash Division- Mar "2 w0 nia nfa Stringer, Carl; Penha-Cumbermack, Debbie
Other)
Temporary Expenditure (Transfer) n Mar "2 52,837 F12,808 38,871 Femandez, Michael; Tumer, Tavodda
Temporary Expenditure (Tech Sves & Mar "2 320814 nia nfa Casey. Lee; Bastian. Maria
Enwiron Affairs)
Temporary Expenditure {Landfill) Mar "2 525,873 na nfa Gomez, Francisco; Moore, Michael
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Temporary Expenditure {Maintenance) n Mar "2 w0 w0 50 Rodriguez, Lou; Castro, Omnar
Temporary Expenditure (Enforcement) E Mar "2 5281 556,583 32,762 “argas, Luis
Disposal Full Fee Revenue Tons n Feb "2 115,728 114,885 741 Gomez, Francisco; Thomas, Eugene;
Moore, Michael
Child Measures Period Actual Target Variance Cramers
Disposal Rewvenue Tons - Garbage E Feb "2 20.413 75,422 40891 Gormez, Francisco; Thomas, Eugene;
Moore, Michael
Disposal Rewvenue Tons - Garbage (Up to n Sep '05 gT.044 23,415 14,228 Thomas, Eugene
B/30/06)
Disposal Rewvenue Tons - Trash = Feb "2 35313 38,563 -4, 250 Gomez, Francisco; Thomas, Eugene;
Maoaore, Michael
Disposal Rewvenue Tons - Trash (Up fo E Sep '08 85,202 80,813 4388 Thomas, Eugene
Sept 30, 2006)
Disposal Rewvenue tons - Storm Debris Feb ™2 1] nia nfa Santa Cruz, Caros; Gomez, Franciscao;
Thomas, Eugene; Moore, Michael
Disposal Revenue Tons - Trash u Feb "2 35,313 38,563 -4.250 Gomez, Francisco; Thomas, Eugene;
Moore, Michael
Child Measures Period Actual Target Variance Cramers
Disposal Revenue Tons - Trash (Up fo E Sep '08 65,202 80,813 4,388 Thomas, Eugene
Sept 30, 2006)
Disposal Revenue Tons - Garbage n Feb "2 20.413 TH.422 4,891 Gomez, Francisco; Thomas, Eugene;
Maoore, Michael
Child Measures Period Actual Target Variance Cramers
Disposal Rewvenue Tons - Garbage (Up to n Sep '05 G7.044 23,415 14,2286 Thomas, Eugene
B30/06)
LED Total Cumulative Cost Savings n Mar "12 $6.811,200 2,033,216 52,877,084 Williams, Robert; Penland, Milen
£ /M LED Total Cumulative Cost Savings £)| |EY4\ LED Total Cumulative Cost Savings
2,000,000 £,000,000 II“““ 56,911,300
8,000,000 somnee Illlﬂ“lll
4Iu|:|ul-:-:-:- T 4,000,000 - lml
- <o ] T 1
20000004 - i ) 11l
o L Oct'09  Sep™0  Aug™1  Jun'i2
Dec'D7T MovT8 Oct'DR Sep0  Awg™1  Jun'12
= = = d u @ Gosl - Default - Actusl - F-YTD
(] Actual — Target === Trend [[) Gosl - Default - Target - F-YTD
Internal
Objective Deszcription Owners

Emsure Ongoing Compliance with local,
state, and Federsl Regulations

‘Woods-Richardson, Kathleen
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Measures Linked to Objective

Dispossl System Lavel of Servics (in ]
fears)

2012FY

P34 /M Disposal System Level of Service (In Year £)

T

2011F01ZFY

ol SREL

 —
—
_‘-"‘—q-.

z.. e ErEE T

2003FY  2005FY  2007FY  2009FY

[ D ﬁ.ch.lal_Target——Trend]

Period

Target

Variance Owners

0 Thoras, Eugene

Mo. of FDEP reporting deadilines met n Mar "12

P4 /M No. of FDEP reporting deadlines met ~ £)

08 Mov 07 Jan 09 Mar ™0 May 11 Jun 12

[ D ﬁ.ch.lal_Target——Trend]

100.0%

100.0%

0.0% Hemandez, Gemnan; Casey, Lee

Objective
Provide Cuality Adminstrative and

Operational support that Drives
Effectiveness and Efficiency in Service

Delivery

Description

Owners
‘Woods-Richardson, Kathleen

Learning and Growth

Objective
Provide Training and Employee
Development Opportunities

Description

Owners
‘Woods-Richardson, Kathleen

hi3/2012 12:08:32 PM

Page: 20



Print Preview - Scorecard - Public Works and Waste Management

Measures Linked to Objective Period Actual Target Variance Owners
Total Mo. of Training Sessions (revised n Mar "12 12 10 2 Minus, Yolands; De Armas, Omar
format as of 4/11)
P4 A\ Total No. of Training Sessions (revised forf)
50
40 a
m -
20 ; 1 )
0 _ﬁ_n.l.[_l_l__"-_ﬁ—-—-rn-... /0 A I
5 QWA AT MLl
Apriil SepiD  Feb™1 Aug 11 Jan12  Jun 2
[ D Actual —— Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Mo. of defensive driving classes n Mar "12 2 2 0 Minus, Yolanda; De Armas, Omar
conducted {as of April 2011)
Mo. of DOT Training provided (as of April n Mar "2 1 1 0 Minus, Yolanda; De Armas, Omar
2011)
Mo. of Mics. training Sessions (as of April n Mar "2 g T 2 Minus, Yolanda; De Armas, Omar
2011)
Objective Description Owners
Emsure a Safe Working Environment for ‘Woods-Richardson, Hathleen
Employeeas
Measures Linked to Objective Period Actual Target Variance Owners
On the Job Injuries Reported Mar "12 4 nia nfa Sandoval. VYalerie
W On the Job Injuries Reported (A
8 :
E. B | ................................
4 -~ - . _
2 ; pe
g0 nllgnllnlnll,
Ot "0 Feb 11 Jumn 11 DOct "1 Feb™2  Jun'2
[ |:] Actual —— Target — — Trend l
Child Measures Period Actual Target Variance Cramers
Field Related Injuries Mar "12 nia nfa Sandoval, Valerie
Office Related Injuries Mar "2 nia nfa Sandoval, Valerie
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Mo. of facility safety inspections conducted 5 Mar "12 18 15 1 Sifontes, Michelle; Starks, Denna

E Jf MNo. of facility safety inspections cunductﬁg-

| ||i|||H|HHM\I||

ot 08 Mow ‘07 Jan ‘0B Mar"10 May 11 Jun 12

[ [:] ActUEl e Target === Trend ]
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