Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Scorecard Description

‘Water and Sewer Department (Y 2011-12)  The Miami-Dade Water and Sewer Department (MDWASD) is a proprietary fund county depariment, established o provide
water and wastewster services throughout Miami-Dade County. The services consist of water treatment, transmission, and

distribution; and wastewater collection, treatment, and disposal.
Customer
Objective Description

Maintain high level of responsiveness to
customer service requests (GG1-2)

Owners
Renfrow, John; Haney. Rose

Owners

Lamar, Adriana; Garcia, Marcelo;
Concepecion, Harold; Water and Sewer

Owners
Miami-Dade County

[WiasSD)
Grandparent Objectives Description
G511 Friendly government
Parent Objectives Description
Gi51-2 Develop a customer-onented
organization
Period Actual Target Variance

Measures Linked to Objective

WASD Percentage of Buck-slips | Mar 12 100% 100%
Responded to within Two weseks

ﬂ 4 Percentage of Buck-slips Responded to w@-

Owners
Miami-Dade County

Onwners:
0% Riesgo, Alicia; Lamar, Adriana

time

ﬂvlr Final Plan review approval turm-around ﬂ@-

1]
Oct ‘06 Feb D& Jul'DB Dec ™10 May™12  Sep™3

[ E] Actual — Target == Trend

1]
Ot '06 Feb ‘DB Jul 9 Dec'10 May 12 Zep 13
—— Goal [ Actusl — Trend
Final Plan review approwal turn-around n Mar "2 Adays 10days 4days Soto, Jose; Garcia, Sergio
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

days

100]

[l

T

E * % of time =3days to reply to customer nor@-

1] "
TIFRT  OFF1 ‘O7FQ2 ‘0BFQ3 TIF24 "13F04

. Gioal D ACtUS] —— Trend —— Actual - F-YTD

Response time to sewage overflows E "2F02 42 min 55 mnin & min Arebola, Vicente; Lovett, Rodney
E3 s Response time to sewage overflows (A
i1} i h
2 _-.—‘
20 .
oLl @[ .
MFQ1 11FQ3  M12FQ "2FQ4 MIFQ2  13F04
— Target E] Artus] e— Trend e Actual - F-¥TO
— Target - F-YTD
Percent of all non-emergency requests’ E "12F01 B5.83% B5.00% 3.83% Garcia, Marcelo
calls dispatched in less than 3 business (250.00/ 364.00)

— Target - F-¥TD
Objective Description Owners
Continue to make information avsilable to Concepcion, Harold; Water and Sewer
customers in a timely manner (GG1-1)
[WASD)
Grandparent Objectives Description Owners
G511 Friendly government Miami-Dade County
Parent Objectives Description Owners

Gi51-1 Provide easy access to information
and services

Miami-Dade County
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Ensure compliance with 20-Yesr Water Use
Permit (MI2-1}

Grandparent Objectives

On Movember 15, 2007, the South Florida Water Management District issued a 20-yesar Water Use Pammit to the County;
including, but not limited to, the implementation of the Alternative Water Supply Plan (AWS). The permit provides the water

sllocation needed for the County to have adequate water supply

Measures Linked to Objective Period Actual Target Variance Owners
Percentage of calls answered within the = Mar "12 17.70% 20.00% -2.30% Concepcion, Harold; Isler, Damarys
two-minute threshold (monthly)

a4 /M Percentage of calls answered within the b f)
Ot '8 Feb 08 Jul DB Dec "0 May 12 Sep 13
[ e TEAMJEt e ACHES] e TrErd ]
Average call wait ime monthly (WASD- E Mar "12 548 00sec 800.00sec 2682 00sec Concepcion, Harold; Isler, Damarys
Retsil Customer Service)
P4+ Average call wait time monthly (WASD) #)
2.0004:
1.5001:
1,0004
5004
Sc,l'[IEi Feb ‘D& Jul ‘DB Dec 10 May'12  Sep'13
[ — Targst [:] ActUs] ——— Trend
Child Measures Period Actual Target Variance Cramers
Abandoned calls as a percentage of the : Mar "2 209.30% 15.00% -14.30% Concepcion, Harold; Isler, Damarys
total calls received (monthly)
Mumber of calls received {monthly) Mar "2 44 211 nia nfa Concepcion, Harold; Isler. Damarys
Mumber of walk-in customers Mar "2 54804 nia nfa Isler, Demarys; Concepcion, Harold
Mumber of web mail requests Mar "2 4,535 nia nfa Isler, Damarys; Concepcion, Harold
Objective Description Owners

Goldenberg, Bertha; O'Rourke, Richard:
Megahban, Sherry; Water and Sewer

MI2-1 Provide adequate potable water
supply and waste water disposal

Description Owners
MI2 Effective infrastructure services Miami-Dade County
Parent Objectives Description Owners

Miami-Dade County
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Unit requests to repair water leaks

Initiatives Linked to Objective Est. Start Est. End Type As OF | | | DB Status Owners
Monitor Phase 1 : (AWS) Alternative Water MAS2007 1203062013 amazorz BN O Rd L] BN PN 5% nProgess  Goldenberg, Bertha
Supply Project Development Program
HLD Accelerated Projects (Sortie) 1082007 12424/2013 ao012 NN A InProgress  Hemandez, Patricia M.
WUP Accelerated Projects (Sorfie) 1152007 123062027 aazoiz N | InProgress ~ Hemandez, Patricia M.
Measures Linked to Objective Period Actual Target Variance Owners
‘Water Distribution Integrity Rate (%) E Mar "12 275 4.28 -1.51 Aguiar, Luis; Temero, Ralph
(Maonthy) (217.00/7,892.00)
P9 +)r Water Distribution Integrity Rate (%) (Sort )
Sm o7 Dhez 08 Feb 10 May "1 Jul 12 Sep '3
. Target [:] Actual —— Trend
Child Measures Period Actual Target Variance Cramers
Leaks Ratio (%) :: Mar "2 231 3.860 1.28 Aguiar, Luis; Myles, John E.
(182.00/7,882.00)
Mumber of Leaks Mar "12 152 nia nfa Aguiar, Luis; Myles, John E.
Breaks Ratio (%) n Mar "2 0.004 1.000 0.893 Aguiar, Luis; Myles, John E.
(25.000/7.882.000)
Mumber of Pipeline Breaks Mar "2 35 nia nfa Aguiar, Luis; Myles, John E.
WASD Water Pipe Surveyed a "12F02 1,885ml 2,125ml -440ml Aguisr, Luis; Bridges. Dawid W
% of emergency requests to repair water : "R 45% TE% -30% Myles, John E.; Aguiar, Luis
leaks responded to within ane hour {1127 282)
Awerage response fime to emergency ] "2FQ2 17min Gillmin 43min Myles, John E.; Aguiar, Luis
requests to repair water leaks
Awverage response fime to non-emergency n "2F02 ddays 15days 12days Myles, John E.; Aguiar, Luis
requests to repair water leaks
Average response fime to Leak Detection : "2z Z8days 15days -21days Myles, John E.; Aguisr, Luis
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

20-YR WUP Compliasnce Rate (in percent n Mar "12 100% B0 10% Goldenberg, Bertha
)

P4 /M 20-YR WUP Compliance Rate (in percent 2€)

TED'IJ o Jan D8 Mar 10 May "1 Jul*i2 Sep 13

[ E] Actual —— Target — — Trend l

Child Measures Period Actual Target Variance Cramers
Master Planning Section Compliance Rate Mar "2 100.0% nfa nfa Fsllon, Howard; Goldenberg, Bertha;
(3] (31.0/31.0) Edwards, Daniel J.
Priorty Capital Projects Group Mar "2 100.0% nia nfa Chorlog Jr., John; Ferguson, James
Compliance Rate (36) (30.0/30.0)
‘Water Production and Maintenance Mar "2 100.0% na nfa Segars. Allen Tom
Division WUP-Compliance Rate (%) (31.0/31.0)
LS 18- Monthly withdrawals from each n 2012 Q1 100 100 0 Segars. Allen Tom; Terrero, Ralph
withdrawal facility (wells) {100/ 100)
WUP-Water-lse Efficiency Section Mar "2 100.0% nfa nfa Goldenberg, Bertha; Fries, Donna
Compliance Rate (%) (31.0:/31.0)
Regulsiory Compliance and Monitoring Mar "2 100.0% nia nfa Megshban, Sherry; Fries, Donna
Division Compliance Rate (%) (31.0/31.0)
Water Resources Section Compliance n Mar "12 100.0% 100.0% 0.0% WMalsh, Virginia; Fallon, Howard
Rate (%] (31.0/31.0)
Gallons of water saved per day (GFD) a "2FG2 335,323GPD 375.000GPD -3B8,87TGPD Fries, Donna; Goldenberg, Bertha
through implementation of the Water Use
Efficiency Plan

a4 /] GPD Saved Through BMP Implementation £)
500,000
g00,000] - I .
400,000 o B

= - P o
200,000 ’{ﬂ_ ” :

U7Fa1 DeFo2  moFQe 1EQ1 12EmE 13r0M

i

[ |:] Actual —— Target — — Trend l
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Child Measures Period Actual Target Variance Cramers
[(WiaSD [CAHED Senior and Low Income = 2R ] 250 -250 Fries, Donna; Goldenberg, Bertha
Retrofit Project) Mumber of High Efficiency
Toilets Installed by CAHSD
Mumber of County/Private facilities audits E Dec "1 2 ] 2 Balbin, Maribel; Fries, Donna;
Goldenberg, Bertha
Mumber of High Efficiency Showerheads = Mar "2 113 300 -187 Fries, Donna; Goldenberg, Bertha
Issued
Mumber of Rebates for HETs = Mar "2 105 123 -28 Fries, Donna; Goldenberg, Bertha
Mumber of Large Property (HOAS n "2z i e 2 Fries, Donna; Goldenberg, Bertha
Governmental/Commercial) Landscape
Irrigation Evaluations
Mumber of Restawrant signed to E "2F02 1] 1] 0 Fries, Donna; Goldenberg, Bertha
participate in Grean Restsurant Project
Initiatives Linked to Measure Est. Start Est. End Type As OF &a |« O B Y Status Cramers
\Weater Use Efficiency 20-Year Flan 1V2I2006  ©/28/2027 4/B/2012 BN B O I 1o% inProgess  Goldenberg, Bertha; Fries, Donna
Financial
Objective Description Owners
Mest Budget Targets (Water and Sewer) n/a
(G5G4-2)
Grandparent Objectives Description Owners
Gi54-2 Effectively allocate resources to Miami-Dade County
meet current and future operating and
capital nesds
zz_ 2003 _Planned necessary resources to Planned necessary resources to meet current and future operating and capital needs Admin, Admin
meet current and future operating and
capital needs {priorty outcome)
Parent Objectives Description Owners
Meet Budget Targets - Archived Office of Management and Budget
Mest Budget Targets (Al Miami-Dade This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plan Objective, "G54-2: Effectively allocate and utilize resources fo meet current and future operating and capital
needs.”
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Measures Linked to Objective
Positions: Full-Time Filled (WASD) ]

Period
"2FQ2

&4 =» Positions: Full-Time Filled (WASD)

2]

10,0004 M/\

1 I—

oaFa OTFQ3 EFQ "10FC4 12FG2 "3R4

— Goal - Upper Waming — ‘Goal - Lower Waming

. Gioal Actusl = Trend — Actusl - F¥TD
— Target - FYTD
Revenue: Camyower (WASD) =

"2FQ2

54 /] Revenue: Carryover (WASD)

80,000 ) m I -
40,000
20,000

0

D Actual _ Target === Trend ]

07F21  DEFQ2 meF2d4 M1IF 12FQ3 M3F24

Revenue: Proprietary (WASD) a

"Z2Faz2

P4 A\ Revenue: Proprietary (WASD)

150,000

100,000
50,000

D Actual . Target e = Trend

I;ll:l?FﬂH "0BF02 TIF24 1RO 12FQ3  M13F04

2,320

S0k

141, 244K

Target
2824
(2,482-2824)

515,182K

5128, 752K

Wariance Ohwners
-304 Suarez. Mariz; Velar, Peter

$-15,182K Murad, Viadimir; Momris, Frances G.;
Suarez, Maria; Bammios, Josephine:
Belmonte, Melissa

511.4682K Murad, Vladimir; Momis, Frances G;
Suarez. Maria; Bammios, Josephine:
Belmonte, Melissa
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L

Revenue: Interagency/intradepartmental = "12F02
(WaSD)

&4 /M Revenue: Interagency/Intradepartmental (' €)

20,000
20,000

m.uuul j 'é—'“,::—_._" o

I;IIZIT"F".‘H EFQ2 meF2d4 M1IF 12FQ3 M3F24

[ D ﬁ.ch.lal_Target—_Trend]

Expenditure: Gapital (WASD) ﬁ "2Faz
P4y Expenditure: Capital (WASD) (A}
0,000
40,000
a o "h - -

‘06F21  07FQ3 0eFd "0FQ4  M2ZFQ2 13F04

D Actual . Target e = Trend

Expenditurs: Personnal Costs (WAST) | 12Fa2

&4 s Expenditure: Personnel Costs (WASD)  #)

——
40,000 :
30,000
20,000
10,000
o TR 1IR3 M2F21 2R 1IFQ2 M3F04
D Actual . Target === Trend

S0k

SEOGK

541,351k

F4,054K

513.651K

131K

3-4 054K Murad, VWadimir; Momms, Frances G_;
Suarez, Maria; Bammios, Josephine:
Belmonte, Melissa

512,965K Suarez. Maria; Murad, Viadimir;

Maorris. Frances (5.; Bamrios, Josephine;

Belmonte, Melissa

5-40K. Murad, Viadimir; Morris, Frances G;
Suarez, Maria; Barrios, Josephine:
Belmonte, Melissa

RIZ201212:17:01 PM

Page: 8



Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

T

Expenditure: Court Costs (WASD) ﬁ "2F02
E4+Jr Expenditure: Court Costs (WASD) (A
Oq - —— e
IFQ1 "1FQ3 2RI M2F24 13FQ2  M3F04
D Actual _ Target = = Trand

Expenditure: Other Operating (WASD) = "12F02

P4+Jr Expenditure: Other Operating (WASD)  £)
15,000 ] —
1.000{ - FT
ThEa Eme zEm 1ZFQ4 13FQE 13FQ4
[ D Actual _ Target === Trend ]
Ezpenditure: Charges for County Services ﬁ "12F02
(Was

&4 s Expenditure: Charges for County Services#)

15,000

e it

TR "1MFQ3 M12F29 2F04 M1IFG2 3R

[ D Actual . Target e = Trend

30K

512, 710K

IT.202K

30K

514, 7HEK

B7.85TK

50K Morris. Frances G.; Murad. Viadimir,
Suarez, Maria; Barmios, Josephine;
Belmonte, Melissa

32,046K. Morris, Frances G.; Murad, Viadimir;
Suarez, Maria; Bammios, Josephine:
Belmonte, Melissa

F-135K Morris, Frances G.; Murad, Viadimir
Suarez. Maria; Bammios, Josephine:
Belmonte, Melissa
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Expenditure: Transfers Ot (WASD) n

"2FQz2

F4+)r Expenditure: Transfers Out (WASD) (A
30,000
20,000
10,000
Ve e roran HIFQ4 13FQZ 15F04
D Actual _ Target === Trend ]
Expenditurs: Debt Service (WASD) n "12FQ2
P4 +Jr Expenditure: Debt Service (WASD) (A}
50,000
40 000
30,000
20,000
10,000 H
USFa mFae vz H2FQ4 13FQZ 13RO
[ D Actual __ Target == Trand
Ezpenditure: Reserves (WASD) n "2FQz2

F4+Jr Expenditure: Reserves (WASD)

2]

15,000 o
10,000
5,000
. TIFQT "1FQ3 M2FR1 12FQd 13FG2 3R
D Actual _ Target e = Trand

50K

538,376k

313,816K

50K 50K Morris. Frances G.; Murad. Viadimir,
Suarez, Maria; Barmios, Josephine;
Belmonte, Melissa

537, 844K $1.488K Mormris. Frances G.; Murad, Viadimin
Suarez. Maria; Bammios, Josephine:
Belmonte, Melissa

513,916k 50K, Morris, Frances G.; Murad. Viadimir,
Suarez, Maria; Bammios, Josephine:
Belmonie, Melizza
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T

Expenditure: Intradepartmental Transfars n "2FQ2

(WASD)
P4y Expenditure: Intradepartmental Transfers £
200
150
100
=
TFQ1_ 1IFQE 12Faen 12FQ4 13F02 13FQd
D Actual _ Target = = Trand
Expenditure: Contractual Services (WASD) = "12F02

P4+Jr Expenditure: Contractual Services (WASD#)
20,000
10,000 H H |—|
Q1 1IFQ3 2R 2FQ4 13FQZ 13RO
[ D Actual _ Target === Trend ]
Capital Improvement Expenditure Ratio (in "12FQ2
Percent)

P4 A\ Capital Improvement Expenditure Ratio (i1f)

100 [
— | T [] r
. ﬂ
Lallld] il gl
O7F21  0EFQ2 ‘DaF24  1F21 "12F23 13F04
[ D Actual _ Target e = Trand ]

30K

10, 184K

G1%
1,583,274 /65,330,000 )

F18,571K

383K Mormris, Frances G.; Murad, Yiadimir
Suarez, Maria; Barmios, Josephine;
Belmonte, Melissa

528TK. Mormmis, Frances G.; Murad, Yiadimir;
Suarez, Maria; Bammios, Josephine:
Belmonte, Melissa

1% Charran, David; Suarez, Angelica

BI32012 12:17:03 PM
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Child Measures Period Actual Target Variance Cramers
Capital Infrastructure Improvements Ratio E "2F02 G554 4084 25% Charran, David; Suarez, Angelica
{in Percent) 814,548 7 57 034, 305)
Capital Purchases Expenditure Ratio in =’ "R 25% B0% -55% Charran, David; Suarez, Angelica
Percent 1,843,581/ 7,404,685)
Capital Improvement Expenditures Ratio : 2011FY 4454 B0 -16% Charran, David; Suarez, Angelica
[HiSlJ}I'iGN Data in F'EIDEITt:I {2T5.45-2 FEQE,EQE}
Capital Infrastructure Improvements Ratio = "M12FQ2 42% 30%% 12% Charran, David; Walar, Peter;
(in percent) General Obligation Bonds (708.742/1,872,750) Suarez, Angelica
{GO8) Funds
P4 A\ Capital Infrastructure Improvements Ratic#)
150 M
100 M
Bl — __\\— u 1 = Fi
oLaliig MON nll Nl
08FQ1  "DBFQ1 10FQ2 "TFQ3 "ZFQ4  T13IF04
[ D Actual __ Target == Trand ]
Child Measures Period Actual Target Variance Cramers
Water Capital Infrastructure Improvements ﬂ "12F02 32% 30% 2% ‘“elar, Peter. Charran, Dawid;
Ratio {In Percent) Using G0OB Funds {243,887 / 783.311) Suarez, Angelica
Wastewster Capital Infrastructure E "2F02 5204 3084 22% Charran, David; Suarez, Angelica
Improvements Ratio (in percent) Using (450,878 /380, 430)
GOB Fumds
Ezpen: Total (Water and Sewer) g "12F02 F132,225K 31458,989K 518, 744K Suarez. Maria; Renfrow, John; Velar, Peter;
Murad, Yladimir; Morris, Frances G;
Belmonte, Melissa: Bamios, Josephine
F4+Jr Expen: Total (Water and Sewer) (A
200,000
| ],l' - — e —
= SR
%EF{N ‘DEFQ4  TMEFQ3  M0FQ2 12RQ1 0 M3F04
[ D Actual . Target === Trend ]
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Child Measures Period Actual Target Variance Cramers
Expenditure: Capital (WASD) n "12FQ2 BEEGK 513,661K 512 955K Suarez, Maria; Murad, Wiadimir;
Muorris, Frances G.; Barrios, Josephine;
Belmonte, Melisza
Expenditure: Charges for County Services = "2F02 37.902K F7.BETH F-135K Morris, Frances G.; Murad, Viadimir
[(WasD) Suarez. Maria; Bamios, Josephine:
Belmonte, Melissa
Expenditure: Contractual Services n "12F02 510,184K 510.571K 528TK Morris, Frances G.. Murad, Wiadimir,
[WaSD) Suarez, Maria; Barmmios, Josephine;
Belmonte, Melisss
Expenditure: Court Costs (WASD) n 2Rz 50K 50K 50K Morris, Frances G.; Murad, \Viadimir
Suarez, Maria; Barros, Josephine;
Belmonte, Melissa
Expenditure: Debt Service (WASD) n "2F02 538,376K AT, 44K F1,488K Maorris, Frances G.; Murad, Viadimir;
Suarez. Maria; Bammios, Josephine:
Belmonte, Melisza
Expenditure: Other Operating (WASD) n "2F02 512, 710K 514, 7HEK 32,046 Morris, Frances G.; Murad, \Viadimir
Suarez. Maria; Bamios, Josephine:
Belmonte, Melissa
Expenditure: Personnel Costs (WASD) a "2 541.351K F41.311K 540K Murad, Viadimir; Mormis, Frances G ;
Suarez, Maria; Barmmios, Josephine;
Belmonte, Melisss
Expenditure: Reserves (WASD) n "2F02 513.818K 513.9168K 50K Morris, Frances G.; Murad, Viadimir,
Suarez. Maria; Bammios, Josephine:
Belmonte, Melissa
Expenditure: Transfers Out (WASD) n "12FQ2 S0K S0K 50K Maorris, Frances G.; Murad, Yiadimir;
Suarez. Maria; Bammios, Josephine:
Belmonte, Melisza
Expenditure: Intradepartmental Transfers n "2F02 50K FIK 92K Mormris, Frances G.; Murad, Viadimir,
[(WasD) Suarez. Maria; Bamios, Josephine:
Belmonte, Melissa
Revenue: Total (Water and Sewer) : "2FQz2 141, 244K 148,989k 3-7.725K Suarez. Maria; Renfrow, John; Velar, Peter;
Murad, Yladimir; Morris, Frances G_;
Belmonte, Melissa; Bamios, Josephine;
Barrios, Josephine; Belmonte, Melissa
&4 /M Revenue: Total (Water and Sewer) (A
200,000 ; . A
- I
I AL
5P CDBFQ4  DSFQ3  10FQE 2R "1AF04
— Goal-Target-Baze E] Goal-Actual-Base
— Gpal-Trend-Base
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Child Measures Period Actual Target Variance Cramers
Rewvenue: Camyover (WASD) '=' "2F02 S0k 515,182K $-15,182K Murad, Viadimir; Morris, Frances G;
Suarez. Maria; Bamios, Josephine:
Belmonte, Melissa
Revenue: Proprietary (WASD) E "2F02 141, 244K 128, 752K F11,482K Murad, Viadimir; Momis, Frances G.;
Suarez. Maria; Bamios, Josephine:
Belmonte, Melizza
Revenue: Interagencyfiniradepartmental "2z 50K 54, 054K 5-4.054K Murad, Viadimir; Momis, Frances G;
WiasD) Suarez, Maria; Barrios, Josephine:
Belmonte, Melissa
Objective Description Owners
Methane Sequestration from Landfill and Renfrow, John
Digesters - WASD (MI2-1)
Initiatives Linked to Objective Est. Start Est. End Type As OF @ | | | D[ £ Status Owners
Initisl EECEG Grant Application 6/25/2008  ©/14/2000 omozone PN PN BN 0% Complete Hendriks, Vilma F.
(OSEARRAEECOS)
Contract Procurement (OSEARRAEECDS) aME2002 123172011 2152012 100% Complete Hendriks, Wilma F
Project Implementation (Landfill Gas 1152010 1273172010 127312010 100% Complete Hendriks, Vilma F.
Pipeline)
Mobilization (Landfill Gas Pipeling) 12722010 123172010 123172010 100% Complete Hendriks, Wilma F
Preparation of Construction Site (Landfill 12132040 12011 1131201 100% Complete Hendriks, Wilma F.
Gas Pipeline)
Installation of 5° HDPE pipeline (Landfill arz201 120317201 4122012 87%  Im Progress Hendriks, Wilma F.
Gas Pipeline)
Measures Linked to Objective Period Actual Target Variance Owners
ARRA Dollars Awarded n Mar "12 51,800,354 51,800,354 30 Hendriks, Vilma F.; Mormris, Frances G.

P4 A\ ARRA Dollars Awarded

2]

gep ‘09 Jum ™0 Apr 11

Feb™2 Dec'12 Sep'13

[ D Actual — Target —— Trend
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Continue implementation of water and

Parent Objectives
MI2 Effective infrastructure services

Initiatives Linked to Objective Est. Start Est. End

Develop Integrated Facilities Master Plan, 10V 1/2008 22B2013
including 2008 Ocean Outfall Legislation
Plan

Measures Linked to Objective

Percentage (%) of GOB Project on n Mar "12
Scheduls

P4 /M Percentage (%) of GOB Project on Schedify)

Bmae3 8

ec'8  Sepl  Jun'tl  Mari2 Dec2  Sepi3

[ C] Actual —— Target — — Trend

Proceed with planning and construction of water capital projects which will modify or enhance existing water distribution
wastewater system capital projects (N12) systemn. improve and protect wellfield, and upgrade water freatmeant.

Description
Type As OF & W« 0 B = Status
4/24/2012 46%  Im Progress
Period Actual Target Variance

20% B0%

ARRA Dollars {3) Spent to Date u Mar "12 51,446,532.00 $10,776.806.57 %-8,320.274.57 Hendriks, Vilma F; Morris, Francas G.
&4 /I ARRA Dollars ($) Spent to Date (A
20,000,000 -
10,000,000 -
BII'DQ Jul *1D May 11 Feb™12 Dec™2 Sep'i13
D Actual —— Target — — Trend
Child Measures Period Actual Target Variance Cramers
ARRA Dollars {3) Spent fo Date - Upgrade = Mar "12 50.00 58,260.000.00 §-8260.000.00 Hendriks, Vilma F.
of Cogeneration Facility
ARRA Dollars {5) Spent to Date - Landfll Mar "2 51,445.532.00 nia nfa Hendriks, Vilma F.
Gas Pipeline
Internal
Objective Description Owners

“foder, Doug: Water and Sewer

Owners
Miami-Dade County

Owners

Fallon, Howard

Owners
0% Chen, Rena; Abreu, Reynaldo J.

Bi32012 12:17:05 PM
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Child Measures Period Actual Target Variance Cramers

Percentage of GOB Wastewater Projects n Dec '08 D% B0 6% Chen, Rensa; Abreu, Reynaldo J.

included in the County Economic Stimulus
Ordinance on Schedule - Historical

Percentage of GOB \Water Projects ﬁ Dec '08 1010%
included in the County Economic Stimulus
Ordinance on Schedule - Historical

Bl 10% Abreu. Reynaldo J.; Chen, Rena

Initiatives Linked to Measure Est. Start Est. End Type As OF & W | 0 B Y Status Cramers
GOE Project Progress Summary 1212000 /302012 4072012 Y B[] [ EY =0% inProgress  Chen. Rens; Abreu, Reynaldo J.
Objective Description Owners
Provide Stewardship to the COMP and Provide assessment of water and sewer services as required by the Comprehensive Development Master Plan (COMP) bi- ‘aldes, Maria A.

Zoning Application Process. (WASD)({NI1-1) annual process for Land Use change, and by the monthly zoning application review process conducted by the County's
Development of Impact Committee (DIC).

Grandparent Objectives Description Ohwners
MI1 Responsible growth and a sustainable Miami-Dade County
built environment
Parent Objectives Description Owners
MI1-1 Promote micced-use, multi-modal, Miami-Dade County
well designed, and sustsinable
communities
Measures Linked to Objective Period Actual Target Variance Owners
(%) Percent of COMP comments submitted n "12FH1 100 D 20 ‘faldes, Maria A.; Fallon, Howard
timnehy (313)
F4 A\ (%) Percent of CDMP comments submittel )
120
& e e e S _— .
40
DEFH1 TEFH1 "10FH1 11FH2  "2FH2 "13FH2
[ C] Actual — Target === Trend
Child Measures Period Actual Target Variance Cramers
# of COMP applications per cycle "12FHA1 3 nia nfa “aldes, Maria A.; Fallon, Howard
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Ibs_psi -WASD

E I'i Primary distribution system maintaining 3@-

ED

40

lﬁ-lll'ﬂl oaFa1 ‘0BF21 “10F21 MIFQl 13F04

[:] Actual —— Target === Trend

(%) Percent of DIC comments provided n "2F02 100 O 20 Fallon, Howard; Valdes, Maria A.
timely (3/3)
P4 A\ (%) Percent of DIC comments provided tinf)
120 : :
20 I
40
DEFOY CD9FQT I0F@Z C1FQE 1IFQ4 13RO
[ — Targst D ActUs] ——— Trend
Child Measures Period Actual Target Variance Cramers
# of applicatons evaluated for DIC "2FQ2 3 na nfa “aldes, Maria A.; Fallon, Howard
Objective Description Owners
Caontinue to fully comnply with drinking water Continue to fully comply with drinking water standards through water treatment and distribution processes. Terrero, Ralph
standards (MI2-1)
Grandparent Objectives Description Ohnwners
NI2 Effective infrastructure services Miami-Dade County
Parent Dbjectives Description Owners
MI2-1 Provide adequate potable water Miami-Dade County
supply and waste water disposal
Measures Linked to Objective Period Actual Target Variance Owners
Primary distribution system maintaining 25 n "12F02 B9.00% B9.00% 0.00% Terrero, Ralph; Segars, Allen Tom
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Wasiewater (NI2-1)

Compliance with drinking water standards n Mar "12 1010.00% 100.00% 0.00% Terrero, Ralph; Renfrow. John;
(% Days) Diaz, Raymond
PN /M compliance with drinking water standard:£,)
100 | -
ED |
1] |
40 |
0 |
(J_cht ‘05 May 07 Dec ‘DB Jul*10 Feb ™12 Sep13
. Target D ACtUE] m— Trend
Child Measures Period Actual Target Variance Cramers
Collect 8 mininnum of 420 samples per ﬁ Mar "2 433 420 13 Diaz, Raymond
mionth for total coliform analysis
Collect 8 mininnum of 390 samples per n Dec 11 432 380 42 Terrero, Ralph; Diaz, Raymond
month for total coliform analyses -WASD
[Historical}
Maintain TTHM (trihalometane) levels < 5 "2z 26.00ppk 80.00ppk 54 00ppk Terrero. Ralph; Diaz, Raymond
80 ppb
Water Distribution WValves Exercised a "2F02 3,773 4,750 -B77 Aguisar, Luis; Bridges. David W.
ad /N WASD Valves Exercised ()
20,000
10,000
4F21 ‘0aF21 ‘aF2 "10F21 2F21 M13F0d4
— Target [:] Artus] e— Trend e Actual - F-¥TO
— Target - F-YTD
Objective Description Owners

Caontinue to ensure the proper maintenance Reduce sewsage overflows by maintaining 88 percent of pumps in service at pump stations on a daily basis and continue to Arrebola, Vicente; Water and Sewer
and operation of sewsage system - dispatch emergency calls for sewage overfiow, and upgrade wastewster treatment.
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Percent Central District compliance
wastewster effluent limits [Permitted-
Wastewstier Trestment Efectivenass
Rate)

Measures Linked to Objective Period
Lift Station Failure Rate n "12FQ1
E4 ) Lift Station Failure Rate (%) (A}
2
2
| N\
0
‘aF 1CIFC'J1 TIFQ1 12RO IFQT 3R
— Target O Acisl e Trend
Wastewater Treatment Effectivenass Rate = "ZF02
[Permitted) [(Quarierly)
4 /M Wastewater Treatment Effectiveness Rate £)
——
ED
40
0
‘DBFCN “0FQ1 “TFQ1 12FQ1 "13FQ1 "M3F0d
. Target E] Actusl s Trend —— &ctual - F-YTD
— Target - F-¥TD
Child Measures Period
Percent North District compliance . 12FQ2
wastewsater effluent limits (Permitted-
Wastewater Treatment Effectiveness
Rate)
] "12FQ2

Actual

0.05
(3.00/5,254.00)

F5.3%
{60.0/80.5)

Actual
100%
(90 /00)

33%
(20791}

Target
2.00

100.0%

Target
100%

100%

Owners
1.85 Galambos, Al; Armebola, Vicente

Variance

-33.7% Fergen. Robert; Armebola, Vicente

Cramers
0% Carscappa, Gerald A.; Fergen, Robert

Variance

87% Walton Jr., Bennie: Fergen, Robert
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

SCADA Metwork Availability Ratio n Mar "12 100.00% 02.00% 2.00% Rappaport, Brian
(T44.00/744.00)
£ /N SCADA Network Availability Ratio (A
7 11
110
100
o0 d 0O WO R - - - - e
1]
T0
m SEH MR RE R I Y- - - - - - e e e L
E%I:t 10 May 11 Dec "1 Jul 12 Feb™3 Sep13
[_ Target [:] Aﬂlual]
‘Wastewster Mainline \alves Exercized n "2FQ2 1.501 1,500 1 Lowvett, Rodney
E3 /N Wastewater Mainline Valves Exercised )
1,500 = =
o
1,000 -
500 |_|
g R MMIFQ3 12RO "12F24 3FQ2 C13F04
[ D Actual _ Target e= = Trend]
Child Measures Period Actual Target Variance Cramers
Wastewater Mainline ‘alves Exercised 5 Mar "12 501 500 1 Arrebola, Vicente; Lovett, Rodney
{historical}
Percentage of pumps in service a Feb "2 BE.30% B9.00% -0.70% Galambos, Al; Amrebola, Vicente
54 /N Percentage of pumps in service (A
L L1 1 T
0 e e — W
w .........................................
w ...........................................
Ot ‘02 Ot '05 Ot 07 Ot 0B Ot "1 Sep 1Y
. Gl Actusl e— Trend
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Sewer Overflow Rate (Per 100 Miles of n "2FQ2 0.43 1.25 0.82 Lovett, Rodney; Armebola, Vicente
Pipe) {27.00/6,271.00)
ES s Sewer Overflow Rate (Per 100 Miles of Pip#)
befa 08FQ1  10FQ1  12FQ1 13F0M
— Goal [:I Actusl — Trend e Actual - F-YTD
— Target- F-¥TD
Child Measures Period Actual Target Variance Cramers
Feet of sewer line cleaned a "12FQ1 X211 600,000 -77.878 Armebola, Vicente; Lovett, Rodney
Feet of Sanitary Sewer Evaluation : Jan 12 80,8487 125,000 -84,023 Armebola, Vicente; Lovett, Rodney
Completed (S5ES)
Percent compliance wastewater effiuent = 2Rz TT.20% 100.00% -22.71% Armebola, Vicente; Fergen, Robert
limits
4 /N Percent compliance wastewater effluent i )
ED
40
E{:@Fl:'.‘n ‘DEF04 T8FQ3 "0FQz 12FQ1 "13F24
[ D Actual _ Target === Trend ]
Child Measures Period Actual Target Variance Cramers
Percent South District Compliance : b B3.80% 100.00% -1.10% Kronheim, Steve R.. Fergen, Robert
wastewater effluant Imiits (90.00/91.00)
Percent Morth District Compliance n "2F02 100.00% 100.00% 0.00% Carscappa, Gerald A.; Fergen, Robert
wastewater effluents limits (90.00790.00)
Percent Central District compliance a "2F02 32.87% 100.00% -87.03% ‘Walton Jr., Bennie; Fergen, Robert
wastewater effluent limits (30.00791.00)
Objective Description Owners
Continugusly Improve Govermment (WASD) ‘elar, Peter

(GG4/BGE-1)
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Grandparent Objectives Description Owners
GGG Green govemnment Miami-Dade County
zz_2003_Deliver on promises and be (ES2)Deliver on promises and be accountable for perfformance Admin, Admin

accountable for performance

Parent Objectives Description Owners
Cool Counties Clmate Stabilization Fuel Fuel consumption from WASD bulk fuel purchases. Includes Stationary-fuel consumption (generators, pumps and pump Goldenberg, Bertha
U=age stations) and Mobile-fuel consumption (vehicle-trucks, heawy equipment, hight equipment).

Mobile fuel consumption {vehicle-trucks, heavy equipment, light equipment) fueled from G54 managed facilities is reported
directly by GSA. The GSA fuel usage is included for monitoring.

Under Resolution R-1431-08, approved on December 16, 2002 by the Bosard of Miami-Dade County Commissioners endorsed
Miami-Dade County's Participation in the United States Cool Counties Program and its gosls and objectives including the
Climate Stabilization Declaration in 2008. The program calls for 50 percent reduction of 2005 greenhouse gas emissions by
2050 including a reduction in fossil fuels.

G54 Effective management practices Miami-Dade County

G561 Reduce County govemnment's Miami-Dade County
greenhouse gas emissions and resource
consumption

zz_ 2003 _Contimuously improving Continuously improving govemment (priority outcome) Moon, Jennifer
gowvernment (prionty outcome)

Measures Linked to Objective Period Actual Target Variance Owners

Energy Consumption Efficiency for: Water 2011FY 1. 228KWHMG nfa nfa Goldenberg, Bertha; Renfrow, John;
Supply, Treatment and Distribution (KMWHS Caoro, Emesto
MG) (GGE8-1)

s Energy Consumption Efficiency for: Wate#)

1,2004 - - -

200

400

0

2007FY 2008FY 2009FY 2010FY  2011FY

D Actual — Target == Trend

Energy Consumption Efficiency for: 2011FY 1, 812EWHMG nia nfa Renfrow, John; Coro, Emesto

‘Wastewster Collection, Treatment. and
Disposal (KWHMG) (GGE-1)

ﬂr Energy Consumption Efficiency for: Wastiﬁ

15004 - - - i
1000 - -
500

i

2007FY  2DOBFY 2009FY 2D0FY  2011FY

[ D Actual — Target === Trend
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

TOTAL MOWASD Electrical Usage (from |
FPL only) Fiscal Year (KWH) (GG8-1)

2011FY

&4 \Jr MDWA SD Electrical Usage

— Goal-Target-Base D Goal-Actual-Base

=— Gipal-Trend-Base

200,000,000 - - T = = NISIITN
200,000,000 :
100,000,000

2007F200aF200aFY 2011F2012F eI 3FY

223,463, 200kwh

285,021.720kwh

-43,442 170kwh Goldenberg, Bertha; Temrero, Ralph;

Arrebola, Vicente; Ruiz, Joseph

Complete Utility Relocations for Miami
Harbor Deepening Project at Government
Cut Channel on schedule (NI2ZMNI2-1)

Child Measures Period Actual Target Variance Cramers
\Wastewster System Major Accts Enengy = 2011FY 125,951,882kwh 102,844, 27 dkewh -17,307.408kwh  Arrebola, Vicente; Ruiz, Joseph
Consumption (kwh) {Fiscal Year Total)
Water System Major Accts (kowh) (Fiscal = 2011FY 130,881,838 7kwh 119,468, 338kwh -11,215.548kwh Segars. Allen Tom; Terrero, Ralph;
“fear Total) Gonzalez, Angel O.
Office Buildings Major Accets (kwh) (Fiscal = 2D11FY 7,498 351kwh 6,040, 04 0kwh -1,458.321kwh Jarman, Franklyn
“fear Total)
WASD Efficiency Project Savings n "2F02 5103.379 5100.000 $3.378 Haney, Rose; Linares, Deborah
P4 A\ WASD Efficiency Project Savings (A
4,000,000
2,000,000
EF Q1 2R '13F0Q4
—— Goal [T Actusl — Trend — Actual - F-YTD
Target - F-YTD
Child Measures Period Actual Target Variance Cramers
Mumber of WASD ideas reported to the "12FQ1 24 14 10 Limares, Deborah; Haney, Rose
POVWERIdea Machine/Employee
Suggestion Program (ESP)
Idea Machine Average Review Duration = "MzFQz a7 30 -Z7 Linares, Deborah
(Days)
Objective Description Owners

Fernandez-Cuervo, Vicior
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Print Preview - Scorecard - Water and Sewer Department (FY 2011-12)

Owners
Miami-Dade County

Grandparent Objectives Description

MI2 Effective infrastructure services

Parent Objectives Description Owners
Miami-Dade County

Miami-Dade County

MI2 Effective infrastructure services

MI2-1 Provide adequate potable water
supply and waste water disposal

Measures Linked to Objective Period Actual Target Variance Owners

n 2Rz TO% TO% 0% Fernandez-Cuervo, Wicior; Vega, Eduardo;

Percent (%) completion of Pipeline
Stebbins, Robert; Amoedo, Julio

Relocation Projects required for Miami
Harbor Deepening Project at Govermment
Cut Channel

E Jf Percent (%) completion of Pipeline Reluca@

120

ol : :
T8FQZ  09FQZ  10FQ2  1IFQ2  1IFQZ 13FO
[ Actual — Target === Trend

Initiatives Linked to Measure Est. Start Est. End Type As OF @ W | D @ Y Status Cramers
20" Water Main Relocation Under 51172008 1273142013 41572012 P9 PN PN PN PN o95% InProgress  Vega, Eduardo; Femandez-Cuerva, Victor:
Fisherman's Channel Between Port of Li, Lin: Stebbins, Robert
Miami and Fisher Island
54" Sewsge Force Main "Micro-tunnal” 41142007 1263120132 4/5/2012 L] O] P B [ 43% inProgress  Vega, Eduardo; Femandez-Cuerva, Victar;

Relocation Under Gowernment Cut Li, Lin; Stebbins, Robert

Between South of Miami Beach and
Fisher Island

Procure "Centract Adminisiration & 11472010 7/31/2010 omozo0 PN PN Y 100% Complete Femandez-Cuerve, Victor; Li. Lin;
Construction Management” Consultant David, Patty; Vega, Eduardo
Agreement and |ssue 1st Task Order

Procure Design/Build Criteria Gonsultant 11772008 3/31/2009 amwzone PNOPEX 100% Complete Femandez-Cuerve, Victor; Li, Lin;
Agreement and |ssue 1st Task Order David, Patty; Wega, Eduardo

Objective Description Owners
Provide relisble computing and ‘iera, Deborah
telecommunication services (WASD)
(GG3-1)

Owners
Miami-Dade County

Grandparent Objectives Description

G553 Efficient and effective service delivery
through technology

Parent Objectives Description Owners
553-1 Ensure available and reliable Miami-Dade County
systems
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Measures Linked to Objective Period Actual Target Variance Owners
Metwork Availability Ratio (%) Apr'l2 B9.83% B4.00% 5.83% Barral. Mario R.; Viera, Deborah
32,378.48/32,385.23)
P4 A\ Network Availability Ratio (%) (A
BD
40
rﬂar ‘09 Mar"0 Feb ™1 Dec 11 Mow'12  Sep™13
|:| Actual _ Target e = Trand
Child Measures Period Actual Target Variance Cramiers
Percentage metwork up-time (Historical) n Jun "O8 B9.93% B9.00% 0.823% V\iera, Deborah; Barral, Mario R.
Learming and Growth
Objective Description Owners
Provide Education, training & Technology to Water and Sewer
develop an Efficient and Flexible Workforce
(GG2-21GG3-1)
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
G553 Efficient and effective service delivery Miami-Dade County
through technology
Parent Dbjectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
553-1 Ensure available and reliable Miami-Dade County
systems
Measures Linked to Objective Period Actual Target Variance Owners
Training Hours per Employee (Quarterly) = "12FQz2 2.28 2.50 -0.24 Brewer-McDuffie, Cecilia;
{5,235.50/ 2,320.00) Carcache. Alvaro A.
&4 /N Training Hours per Employee (A
20 :
i0 Z ‘/
A NI, SN T conme e
TFQ1  'DBFQ2 TEFO4 1FN "12FQ3 M13F04
. Target O Actual —— Trend mm— Actual - F-YTD
— Target - F-¥TD
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- Water and Sewer Department (FY 2011-12)

L

r

(Wastewater CollectionTreatment)

4« Total MDWASD Population Served {Waste'

2,000,000
1,000,000
o

2006FY 2007FY 2008FY 2008FY 2010FY :.IZI11F‘|r

{ |:| Actual _ Target e = 'I'rend

Child Measures Period Actual Target Variance Cramers
Mumber of Employees Trained u "2FQ2 722 1,350 28 Brewer-McDuffie, Cecilia;
Carcache, Alvaro A
Training Hours Per Employee (Fiscal u 20M11FY 20 12.0 -4.0 Brewer-McDuffie, Cecilis;
Year) { 18,783.5/2,248.0) Carcache, Alvaro &.
Employee Response Readiness Training 2011FY 0.03% nia nfa Robles, Silvino; Carcache, Ahlvaro A
[FiEl:‘.EI| "feslr] 544 00/ 5,150,461.71 } Brewer-McDuffie, Cecilia
Total hours worked by all employees n "T11FQ4 1,244,021 1,212,220 31,811 Robles, Silvino; Carcache, Alvaro A
Brewer-McDuffie, Cecilia
Objective Description Owners
WASD Operations Facts and Figures Amebola, Vicente; Terrero, Ralph;
Goldenberg, Bertha; Water and Sewer
Measures Linked to Objective Period Actual Target Variance Ohwners
Total MODWASD Population Served 2011FY 2334084 nia nfa Goldenberg, Bertha
{Potable Water Service)
/\ Total MDWASD Population Served (Potabl £)
2,000,000
1,000,000
d:ll]ﬁF‘r’ 2007F 2008FY 200B8FY 2D10FY 2011FY
|:| Actual _ Target e = Trand ]
Child Measures Period Actual Target Variance Cramers
Retail Population Served {Potable ‘Water 2011FY 1,838 427 nia nfa Goldenberg, Bertha; Edwards, Daniel J.
Senvice)
Wholesake Population Served (Potable 2011FY 45857 nia nfa Goldenberg, Bertha; Edwards, Daniel J.
Water Service)
Total MODWASD Population Served 2011FY 2,245 182 nia nfa Goldenbery, Bertha; Edwards. Daniel J.;

Fallom, Howard
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L N i ]
Child Measures Period
Retsil Population Served (Wastewater 2011FY
Collection/Treatment)

Wholesake Population Served

2011FY
{Wastewater CollectionTreatment)

Actual
1,647,787

5G7T. 385

Target

nfa

Variance

nfa Goldenberg, Bertha; Edwards. Daniel J.;

Fallon, Howard

nfa Goldenberg, Bertha; Edwards, Daniel J.;

Fallom, Howard

Cramers
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