Print Preview - Scorecard - Fire Rescue

Scorecard Description Owners

Fire Rescue Miami-Dade Fire Rescue (MDFR) provides emergency response and transport services, which encompass fire suppression, Reyes, Marna; Zubieta, Helen;
Advanced Life Support {ALS) and Basic Life Support (BLS) emergency medical services, hazardous materials mitigation, Bry=son, William
disaster management and other specialty services. MDFR also provides fire prevention and education services, including life
safety fire inspections, fire plan reviews, building permits, and public safety programs and demonstrations. MOFR provides
daily 24-hour emergency response services to over 1.7 million residents, busimesses and visitors through 1324 rescue and
suppression units strategically located in G5 fire-rescue stations within unincorporated Miami-Diade County {the County) and 30
mumnicipalities. In addition to providing transport services through 50 front-line rescue units, MDFR also provides emergency air
transport service within Miami-Dade County to State-approved Trauma Centers via two full-time rescue helicopters.

Initiatives Linked to Scorecard Est. Start Est End Type As OF @ | e D E % Status Owmers

Develop Plans for Regional Fire Dispatch 10V1./2006 B30 2008 ar31/2009 In Progress Rubin, Gregory; Jacobs, Lisa;

Center Xiques, Cecilia

Completion of East Kendall Fire Rescue 8/8/2003 112212007 4/30/2008 u = 100% Complete Lamela, Angel; Nowela, Sylvia

Station #13

Completion of Highland Oaks Fire Rescue 1/5/2005 Ai4f2007 1273152008 Complete Lamela, Angel; Nowela, Sylvia

Station #83

Completion of East Homestead Fire SM82005 THe2007 11/30e2007 n : il In Progress Lamela, Angel; Nowela, Sylvia; Morales, Gigi

Rescue Station #55

Completion of Village of Homestead Fire 107142005 Bi25/2007 Ti31/2007 n a B89%  In Progress Lamela, Angel; Nowela, Sylvia

Rescue Station #5656

Design and Construction of Arcola Fire 4130/2007 aMfz0nz A2B2012 0% Mot Started Lamela, Angel; Nowela, Sylvia; Morales, Gigi

Rescue Station 67

Design and Construction of Dolphin Fire 121 5/2008 8302011 31282012 0% Om Hold Lamela, Angel; Novela, Sylvia; Morsles, Gigi

Rescue Stafion 65

Design and Construction of Coconut Palm 142/2007 302012 2272012 n n 0% In Progress Lamela, Angel; Nowela, Sylvia; Morales, Gigi

Fire Rescue Station 70

Design and Construction of MDFR Training 125/2005  9/30:2011 8/30/2011 ne PY 100% Complete Lamela, Angel; Novels, Sylvia

Facility

Completion of Ocean Rescue Facility at 1071420056 302012 a0z 0% Mot Started Lamela, Angel; Nowela, Sylvia; Morales, Gigi

Crandon Park

MDFR Customer Feedback Survey 10/1/2006 B30 2008 8/30/2009 100% Complete Zubiets, Helen; Reyes, Maria

Customer

Objective Description Owners

Public Safety Facilities and Resources Built

and Maintsined to Meet Needs (Fire
Rescue)

Plan and provide appropriate and necessary faciliies to meet demand.,

incduding additional facilities in agricultural aress.

Lamela, Angel; Nowela, Sylvia

Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent DObjectives Description Owners

554-2 Effectively allocate resources to
meet current and future operating and
capital neads

P52-2 Improve Effectiveness of Outreach
and Responss

Miami-Dade County

Miami-Dade County
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L=

Initiatives Linked to Objective

Demaolish and Rebuild Homestead Fire
Rescue Station 18

Completion of Gocean Rescue Facility at
Crandon Park

Completion of Ocean Rescue
Headquarters Building at Haulover Beach

Demaolish and Rebuild Model Cities Fire
Rescue Station 2

Demolish and Rebuild Sunny Isles Fire
Rescue Station 10

Expansion of West Miami Fire Rescue
Station 40

Diesign and Construction of Village of
Palmetto Bay Fire Rescue Station 62

Design and Construction of Miami Lakes
‘West Fire Rescue Station G4

Design and Construction of Arcola Fire
Rescue Station 67

Design and Construction of Dolphin Fire
Rescue Station 68

Diesign and Construction of Doral Morth
Fire Rescue Station 58

Design and Construction of Coconut Palm
Fire Rescue Station 70

Design and Construction of Bay Harbour
Fire Station 78

Objective
Enhance Service Delivery (MDFR)
Grandparent Objectives
G511 Friendly government
PE2 Reductions in Prewventable Death,
Imjury. and Property Loss
Parent Objectives

Gi51-3 Foster a positive image of County
gowernment

PE2-2 Improve Effectiveness of Outreach
and Responss

Est. Start
ar02008

AV 1/2008

4172007

A15/2008

ar2008

11172008

1172008

8272008

430/2007

121572006

1132008

122007

12172008

Est. End
120317202

302012

104142012

302012

|30/2012

1203102011

2/30/2012

302012

arrzn12

B30/2011

122172011

302012

1253172011

Type

As OF
A26/2012

ar1s2012

2272012

3262012

ar262012

2272012

3282012

3262012

ar282012

282012

2272012

3272012

ar282012

Description

Enhance service levels by adding new services andlor stations to meet

Description

Description

¢ v 0B %
- [ [ T
0%
ARvial B0%
B2oOR 0%
(v llal 100%
85%
0%
o vl A ET%
0%
0%
ARvial 0%
| ) 0%
(v llal 20%

needs identified.

Status

Im Progress

Mot Staried

Im Progress

Im Progress

Complete

Im Progress

Mot Staried

Im Progress

Mot Staried

On Hold

Im Progress

Im Progress

Im Progress

Owners

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Lamela, Angel; Nowvela, Sylvia;
Morales, Gigi

Lamela, Angel; Novela, Sylvia;
Morales, Gigi

Morales, Gigi; Lamela, Angel;
Mowvela, Sylvia

Owners
Zubieta, Helen; Reyes, Maria

Owners
Miami-Dade County
Miami-Dade County

Owners
Miami-Dade County

Miami-Dade County
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Measures Linked to Objective

Enhance service levels by adding new
services andior stations to meet identified
needs by end of the fiscal year

MNumber of Fireboat Missions =

"Z2Faz2

Mar "12

&4 /] Number of Fireboat Missions (A

A T

'{JT Apr ‘DB May 08  May 10 Jum 11 Jun 12

[ [:] muJal_Target__Trem]

Period Actual Target Variance

24 25

Owners
-2 Zubiets, Helen; Reyes, Maria

-1 Salz, Benjamin

Air Rescue Avsilsbility for Transport Mar "12

/M Air Rescue Availability for Transport (A

eb'11 Jun 12

Eu ...... L

iR :

I
F

[ [:] ﬁ.ch.lal_Target——Trend]

Bct'ﬂ& Feb 07

Jun 08 Ot '0B

100% 03¢
(147 7 147)

2% Salz, Benjamin

Child Measures
Air Rescue Morth Missions Completed

Air Rescue Morth Total Transport
Requests

Air Rescue South Missions Completed

Air Rescue South Total Transport
Requests

Mar "12
Mar "2

Mar "12
Mar "2

Period Target Variance
T4 nfa

T4 na

T3 nfa
T3 nfa

Cramers
nfa Salz, Benjamin
nfa Salz, Benjamin

nfa Salz, Benjamin
nfa Salz, Benjamin

Objective
Enhance Continuity of Service (Fire
Rescue)
Grandparent Objectives

P52 Reductions in Preventable Death,
Imjury. and Property Loss

Description

Description

Owners
Reyes, Mara

Owners
Miami-Dade County
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Parent Objectives Description Ohwners
P52-2 Improve Effectiveness of Outreach Miami-Dade County
and Response
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Medical Calls Transported by ﬁ Sep'N 35.9% 33.0% 5.9% Reyes, Mana; Zubiseta, Helen;
MDFR Rescue Units (Percentage) (6.437.0/18.531.0) Gardner, John; Cutie, Lidice
Child Measures Period Actual Target Variance Cramers
Medical Calls [Total) Mar "2 17,181 nia nfa Reyes, Mara; Zubieta, Helen;
Gardner, John; Cutie, Lidice
Mumber of Medical Incidents received by Mar "2 18,018 na nfa Zubieta, Helen
MDFR within UDEBE
Mumber of Medical Calls received by Mar "2 1,118 nfa nfa Zubiets, Helen
MDFR outside UDB
Mumber of Medical Calls not classified as Mar "2 44 nia nfa Zubieta, Halan
inside or outside UDEB
Mumber of Medical Calls Transported by u Sep ' 8,437 5,750 887 Reyes, Mana; Zubieta, Helen;

MDFR Rescue Units Gardner, John; Cutie, Lidice

Total MDFR Transparts ] Sep ' 8187 5,450 -263 n/fa

&4 /] Total MDFR Transports (A

| — — ..‘_ - “

ct'07 Aug @ JunD® Apriil Feb™11  MNov™i

[ D Actual — Target —— Trend l
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Child Measures Period Actual Target Variance Cramers
Mumber of Medical Calls Transported by n Sep 't 8,437 5,750 887 Reyes, Mana; Zubieta, Helen;
MDFR Rescue Units Gardner, John; Cutie, Lidice
Total Monthly Squad Transports : Dec 11 173 2,700 -2.827 Zubieta, Helen; Acosta, Adam
MDFR Squad 1 - Mumber of Transporis a Dec 11 1] 300 -300 Acosta, Adam
MDFR Squad 2 - Mumber of Transpaoris Dec 11 nia 300 nfa Acosta, Adam
MDFR Sguad 3 - Mumber of Transporis Dec 11 na na nfa Acosta, Adam
MDFR Sgquad 4 - Mumber of Transporis Dec 11 £ nia nfa Acosta, Adam
MDFR Squad 5 - Mumber of Transporis Dec 11 R nfa nfa Acosta, Adam
MDFR Squad 7 - Mumber of Transpaoris Dec 11 nia nia nfa Acosta, Adam
MDFR Sgquad 2 - Mumber of Transporis : Dec 11 £ 280 -243 Acosta, Adam
MDFR Sgquad 5 - Mumber of Transporis : Dec 11 42 280 -238 Acosta, Adam
MDFR Squad 10 - Mumber of Transports Dec 11 nfa nfa nfa Acosta, Adam
MDFR Squad 12 - Mumber of Transports Dec 11 28 nia nfa Acosta, Adam
MDFR Sguad 13 - Mumber of Transports Dec 11 na 300 nfa Acosta, Adam
MDFR Squad 14 - Mumber of Transports Dec 11 nia nia nfa Acosta, Adam
Percentage of Total Medical Calls E Sep'N H0% 459 5% nfa
Transparted (8,187 /16,521)
P4 A\ Percentage of Total Medical Calls Transpc )

60

40

20

St 0r Mar 8

E] Actual — Target —— Trend l
Child Measures Period Actual Target Variance Cramers
Medical Calls (Total) Mar "2 17,181 na nfa Reyes, Mana; Zubieta, Helen;
Gardner, John; Cutie, Lidice

Mumber of Medical Incidents received by Mar "2 16,013 nia nfa Zubieta, Helen
MOFR within UDB
Mumber of Medical Calls received by Mar "2 1,119 na nfa Zubiets, Helen
MDOFR outside UDB
Mumber of Medical Calls not classified as Mar "12 44 nia nfa Fubieta, Helen
inside or outside LIDB
Total MDFR Transports. : Sep ' B.187 5,450 -263 nfa
Mumber of Medical Cslls Transported by n Sep ' 8,437 5,750 887 Reyes, Mana; Zubieta, Helen;

MDFR Rescue Units

Gardner, John; Cutie, Lidice
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Total Monthly Squad Transports
Total Monthly Squad Transports
Child Measures

MDFR Sgquad 1 - Mumber of Transporis

Average Number of Daily Transporis for
Sqguad 1

Awverage Response Time for Squad 1
MDFR Squad 2 - Mumber of Transpaoris

Average Number of Daily Transporis for
Squad 2

Awverage Response Time for Squad 2
MDFR Squad 3 - Mumber of Transporis

Average Number of Daily Transporis for
Squsad 2

Average Response Time for Squad 3
MDFR Sguad 4 - Mumber of Transporis

Average Number of Daily Transporis for
Squsad 4

Average Response Time for Squad 4
MDFR Sgquad 5 - Mumber of Transporis
Awverage Response Time for Squad 5

Average Number of Daily Transporis for
Sguad 5

MDFR Sgquad 7 - Mumber of Transporis

Average Number of Daily Transporis for
Squad 7

Awverage Response Time for Squad 7
MDFR Squad 2 - Mumber of Transporis

Average Number of Daily Transporis for
Sguad 2

Awverage Response Time for Squad 8
MDFR Squad 5 - Mumber of Transporis

Average Mumber of Daily Transports for
Sgusad @

Average Response Time for Squad 8
MDFR Squad 10 - Mumber of Transports

Average Number of Daily Transporis for
Squsad 10

Average Response Time for Squad 10
MDFR Squad 12 - Mumber of Transports

Average Number of Daily Transporis for
Squad 12

Awverage Response Time for Squad 12

Dec "1

Dec "1

Dec "1
Dec "1

Dec 11
Dac i1
Jan 11

Jan 11
Dec 11
Dec'11

Dec "1
Dec '
Dec "1

Dec "1
Dec "1
Dec "1
Dec "1

Dac "1
Jan 11

Jan "1
Dec 11
Dac '

Dec "1
Dec "1
Dec "1

Dec "1
Dec "1
Dec "1

Dec "1
Dec "1
Dec "1

Dec "1

Period Actual

3T
1.18

13.24minutes
31
12.04minuies
1.00

nia

168

13.48minutes
ar
1.18

13. 10minutes
42
1.35

14 58minutes
nia

nia

nia
28
0.54

10.45minutes

2,700
2,700

Target
300

-2.827 Zubieta, Helen; Acosta, Adam

-2 827 Zubieta, Halen; Acosta, Adam

Variance

Cramers
-300 Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosts, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
-243 Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
-238 Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
nfa Acosta, Adam
nfa Acosta, Adam

nfa Acosta, Adam
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Life Threatening Calls inside UDB

MDFR Sgquad 13 - Mumber of Transports Dec 11 nfa 300 nfa Acosta, Adam
Average Number of Daily Transporis for Dec 11 nia nia nfa Acosta, Adam
Sqguad 13
Average Response Time for Squad 13 Dec 11 nfa nfa nfa Acosta, Adam
MDFR Squad 14 - Mumber of Transports Dec 11 nia nia nfa Acosta, Adam
Average Number of Daily Transporis for Jan "1 3.32 na nfa Acosta, Adam
Sgusad 14
Average Response Time for Squad 14 Jan "1 12.23minutes nia nfa Acosta, Adam
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Zubiets, Helen
to Medical Incidents
Grandparent Objectives Description Owners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
P52-1 Reduce Response Time Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Taotal Average MOFR Life-Threatening D Mar "12 8. 11minutes 2.00minutes -0.11minutes Zubiets, Helen; Reyes, Marna
Response (Wait) Time
[ I\l Total Average MDFR Life-Threatening Res £,)
B l-----——---l-_--—-——----——-—-——--...-= 1
4
Dec ‘D5 Feb 07 Apr 'O7 Jun 07 Aug ‘08ep 07
D Goal-Aciusl-Base . Goal-Target-Base
— Gipal-Aciuel-Base
Child Measures Period Actual Target Variance Cramers
Mumber of Life-Threatening Incidents E Mar "2 12,152 11,833 348 Zubieta, Helen; Reyes, Mara
MDFR Responded To
Mumber of Life-Threatening Incidents Mar "2 11,374 nia nfa Reyes, Mara; Zubieta, Helen
MDFR responded to inside UDB
Mumber of Life-Threatening Incidents Mar "2 Tr4 nia nfa Reyes, Mara; Zubieta, Helen
MDFR responded to outside UDB
Mumber of Life-Threatening Incidents not Mar "2 34 nia nfa Zubiets, Helen; Reyes, Maria
classified as inside or outside UDB
Mumber of Life-Threatening Calls within Mar "2 18 nfa nfa Acosta, Adam
UDB with total response (wait) time of
==20 minutes
Average MDFR Response (Wait) Time to D Mar "2 2.04minutes 2.00minutes -0.04minutes Reyes, Mara; Zubieta, Helen

hi2i2012 1:16:57 PM
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[_1#/\ % of Life-Threatening Calls in MSU Area )
B0y |

07 SepTE  Aug 08 AwgD  Jul'il  Jumii2

[ E] Actual —— Target === Trend

Mumber of Life-Threatening Incidents Mar "2 11,374 nfa nfa Reyes, Marna; Zubieta, Helen
MDFR responded to inside UDB

Average MDFR Response (Wait) Time to g Mar "2 9.47minutes 12. 30minutes 2.83minutes Zubieta, Helen; Reyes, Maria
Life Threatening Calls outside UDB*

Mumber of Life-Threatening Incidents Mar "2 774 nfa nfa Reyes, Mana; Zubista, Helen
MDFR responded to outside UDB

Average MDFR Unit Turn-Cut and Travel Mar "2 6.24minutes na nfa Zubiets, Helen; Reyes, Maria
Time to Life-Threatening Calls

Average MDFR Unit Turn-Cut and Travel E Mar "12 6. 17 minutes 7. 10minutes -0.83minutes Zubieta, Helen; Reyes, Maria
Time to Life-Threatening Calls inside UDB

Average MDFR Unit Turn-Out and Travel n Mar "12 2.02minutes 9.20minutes -1.28minutes Zubieta, Helen; Reyes, Maria
Time to Life-Threatening Calls outside

uoe

Average MDFR Unit Turn-Cut Time to Mar "2 1. 18minutes nfa nfa Zubiets, Helen; Acosta, Adam
Life-Threatening Calls
% of Life: Threatening Calls Inside UDB = Mar"12 505 50% 0% Zubiets, Halen
MDFR units amived to in 8 Minutes or Less (5.712/11,374)

A\ % of Life Threatening Calls Inside UDE MI£)
H ‘ ‘I i II
Sm od Wow 07T Jan TR Mar 10 May "1 Jun 12
[ E] Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers

Mumber of Life-Threatening Calls inside Mar "2 5713 nfa nfa Reyes, Marna

UDE MDFR units amrmived to in 8 minutes.

or less

Mumber of Life-Threatening Incidents Mar "2 11,374 na nfa Reyes, Mara; Zubieta, Helen
MDFR responded fo inside UDB
% of Life-Threatening Calls in MSU Area Ei Mar "12 TE% B0 -5% Acosts, Adam
MDFR Units amived to in & Minutes or Less (5,065 / 7,526 )
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I

I
% of Life-Threataning Calls in Rural Araa E Mar "12 259% 50% 9% Acosta, Adam
MDFR Units amived to in 10 Minutes or (1,077 71,208)
Less

/N 2% of Life-Threatening Calls in Rural Area |£,)

T S Am®E  Am0 it Jamz

[ D F-.ctual—Target——Trend]

Total Response (Wait) Time to 80% of Life Ei Mar "12 8. 2Tminutes 2.00minutes

0.2¥minutes Acosta, Adam
Threatening Calls in MEU

[_I\lr Total Response (Wait) Time to 80% of Life £,)

L= -

Ot 10 Feb 11 Jun 11 Oet™11 Feb "2 Jun 12

[ E] ﬁmml_Target__Trend]

Total Response (Wait) Time to B0% of Life a Mar "12 9.48minutes 8.00minutes

1.48minutes Acosta, Adam
Threatening Calls in MSU

4 W Total Response (Wait) Time to 90% of Life £,)

=¥ I8

DDH'H] Feb 11 Jun 11 Ot "1 Feb'12  Jun'i2

[ E] Actugl —— Target === Trend
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Parent Objectives
P52-1 Reduce Response Time

Print Preview - Scorecard - Fire Rescue
L J
Total Response (Wsait) Time to 80% of Mon- EI Mar"12 2. 18minutes 8. 00minutes 0.18minutes Acosta, Adam
Life Threatening Calls in M5L
[_|)r Total Response (Wait) Time to 80% of Non#,)
8
4
1]
Oct"1D Feb™1 Jun 11 Oz ™1 Feb"12 "2
[ D Actual —— Target == Trend J
Total Response (Wait) Time to B0% of Mon- a Mar "12 10.44minutes 9.00minutes 1.44minutes Acosta, Adam
Life Threatening Calls in MEL
4\ Total Response (Wait) Time to 90% of Non#,)
] -
E BN B BB E B BB EEREEEEEREEE IR e
IR AR R EEEREE R R R R BN e
0
Ot 10 Feb "1 Jun 11 Oz "1 Feb™2 Jun 12
[ E] Actual —— Target === Trend
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Zubiets, Helen
to Fire Incidents
Grandparent Objectives Description Owners
P52 Reductions in Prewventable Desath, Miami-Dade County
Imjury. and Property Loss
Description Owners

Miami-Dade County

Page: 10
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Structure Fire Calls

Measures Linked to Objective Period Actual Target Variance Ohwners
Total Average MDFR Structure Fire n Mar "2 G.48minutes 7. 20minutes 0.24minutes Zubiets, Helen; Reyes, Maria
Response (Wait) Time

P4 +)r Total Average MDFR Structure Fire Respo £)

]

G

4

z

&:( ‘D& Feb'O7 Jun ‘03 Ot "0 Feb 11 Jun 12

[ () Actusl — Target —— Trend ]

Child Measures Period Actual Target Variance Cramers
Mumber of Structure Fire Incidents MDFR Mar "2 282 na nfa Zubieta, Helen; Reyes, Maria
Responded To
Mumber of Structure Fire Incidents MDFR Mar "2 271 nfa nfa Reyes, Mara; Zubieta, Helen
responded to inside UDB
MNumber of Structure Fire Incidents MDFR Mar "2 20 nia nfa Reyes, Mara; Zubieta, Helen
responded to outside UDB
Mumber of Structure Fires not classified as Mar "2 1 nfa nfa Zubiets, Helen; Reyes, Maria
inside or outside UDE
Average MDFR Response (Wait) Time to u Mar "2 6.40minutes G.45minutes 0.05minutes Zubieta, Helen; Reyes, Maria
Structure Fire Calls inside UDB
Mumber of Structure Fire Calls received by Aug '08 250 nia nfa Zubieta, Helen; Reyes, Maria
MDFR inside UDB
Average MDFR Response (Wait) Time to B Mar "2 2.01minutes 11. 20minutes 3.28minutes  Zubieta, Helen; Reyes, Maria
Structure Fire Calls outside UDB
Mumber of Structure Fire Incidents MDFR Mar "2 20 nfa nfa Reyes, Mara; Zubieta, Helen
responded to outside UDB
Average MDFR Unit Turn-COut and Travel Mar "2 4 48minutes na nfa Zubieta, Helen; Reyes, Maria
Time fo Structure Fire Calls
Average MDFR Unit Turn-Cut and Travel Mar "2 4. 42minutes nfa nfa Zubiets, Helen; Reyes, Maria
Time to Structure Fire Calls inside UDB
Average MDFR Unit Turn-COut and Travel Mar "2 6.03minutes nia nfa Zubiets, Helen; Reyes, Maria
Time fo Structure Fire Calls outside UDB
Average MDFR Unit Turn-Cut Time to Mar "2 1.20minutes nfa nfa Zubiets, Helen; Acosta, Adam

22012 1:17:01 PM
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% of Structure Fire Calls in MSU Area ﬂ Mar "12 B5% 5006 16% Acosts, Adam
MDFR Units amived to in 8 Minutes or Less {180/ 188)

P4 A\ % of Structure Fire Calls in MSU Area MDI£)

Bl:.'t 'y Sep08  Aug'ld Aug "0 Jul ™11 Jun 12

50

[ [:] ﬁ.ch.lal_Target——Trend]

% of Structure Fine Calls in Rural Area E Mar "12 B52% B0 2% Acosta, Adam
MDFR Units amived to in 10 Minutes or (14/18)
Less

P4 A\ % of Structure Fire Calls in Rural Area MD )

B0

40"

Bn't ' Sepl8  Aug 08 Augt1d Jul ™11 Jun 12

[ [:] Ach.lal_Target——Trend]

Total Response (Wait) Time to 80% of n Mar "12 8.3 1minutes 8.00minutes -1.G8minutes Acosta, Adam
Structure Fire Calls in MSU

P4+ Total Response (Wait) Time to 80% of Struf)

=

et 10 Feb "1 Jun 11 Oet ™1 Feb12  Jun'i2

[ [:] Actual — Target === Trend
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Total Response (Wait) Time to 80% of n Mar "12 7. 10minutes 8.00minutes -0.90minutes Acosta, Adam
Structure Fire Calls in MSU

P4+ Total Response (Wait) Time to 90% of Struf)

= ]

et 10 Feb "1 Jun 11 Oet ™1 Feb12  Jun'i2

[ [:] ﬁ.ch.lal_Target——Trend]

% of Cther Fire Calls in MSU Area MDFR E Mar "2 7% 80% T9% Acosts, Adsm
Units arrived toin 10 Minutes or Less (5032 /878)

P4 A\ % of Other Fire Calls in MSU Area MDFR L£)

BEaE

3:( ‘o7 S=p'DE Aug 'R Aug "0 Jul ™1 Jun1Z

[ D Ach.lal_Target——Trend]

% of Cther Fire Calls in Rural Area MOFR g Mar "12 B2% 0% 2% Acosts, Adam
Units. armived toin 11 Minutes or Less (247 /302)

P4 A\ % of Other Fire Calls in Rural Area MDFR £)

EH:( ‘o7 Sep DB Aug D9 Aug "0 Jul 11 Jun 12

[ [:] Actual — Target == Trend
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Total Response (Wait) Time to 80% of D Mar "12 10.47minutes 10.00minutes 0.47minutes Acosta, Adam
Other Fire Calls in MU
[ |)r Total Response (Wait) Time to 80% of Oth/f)
s —
4
o
Qct'10 Feb ™1 Jun "1 Dt "1 Feb12  Jun'12
[ [:] Actual —_ Target == — Trend ]
Total Response (Wait) Time to B0% of D Mar "12 10.4Tminutes 10.00minutes 0.47minutes Acosta, Adam
Other Fire Calls in MSU
[ |)r Total Response (Wait) Time to 90% of Oth/#)
] i ————
E N B B B E B EEEEREEEEDRERDEEER T s
FIR A AR EEEE R REE R RN BN
o
Oct'10 Feb ™1 Jun 11 Ot "1 Feb2  Jun'i2
[ D Actual — Target === Trend
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Zubieta, Helen
to Other Incidents
Grandparent Objectives Description Ohwners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Description Owners

Parent Objectives

P52-1 Reduce Response Time

Miami-Dade County

Page: 14
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Measures Linked to Objective Period Actual Target Variance Owners
Total Response (Weit) Time to 80% of '=' Mar "12 13. 17 minutes 10.00minutes 2. 17¥minutes Acosta, Adam
Other Calls in M5U
ad \Jr Total Response (Wait) Time to 80% of Othi£)
10 . ; —_——
[ARAE R R R EEEEE RN NIRRT
o T -
Oct'10  Feb ™1 Jun "1 Ot "1 Feb12  Jun'12
[ |:] Actual —— Target — — Trend l
Total Response (Wait) Time to B0% of = Mar "12 13.17minutes 10.00minutes 2. 17minutes Acosta, Adam
Other Calls in M5LU
a4 \Jr Total Response (Wait) Time to 90% of Othi£)
1w [ ] g
5
o T -
Qct'i0 Feb ™11 Jun "1 et "1 Feb12  Jun'2
C] Actual —— Target — — Trend
Objective Description Owners
Reduce Fire Rescue Dispatch Time Zubiets, Helen
Grandparent Objectives Description Owners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
P52-1 Reduce Response Time Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Fire Rescue Average Dispatch Time D Mar "12 42seconds 40seconds -2seconds Rubin, Gregory
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Child Measures Period Actual Target Variance Cramers
Average Fire Rescue Dispatch Time for Mar "2 IMseconds 48seconds 14seconds Rubin, Gregory
Life-Threatening Calls.
Average Fire Rescue Dispatch Time for n Mar "2 G1seconds 4fseconds -18seconds Rubin, Gregory
Structure Fire Calls
Average Fire Rescue Dispatch Time for Mar "12 JIseconds 48seconds 14seconds Rubin, Gregory
Life-Threatening Calls
Average Fire Rescue Dispatch Time for u Mar "12 G1seconds 48seconds -18seconds Rubin, Gregory
Structure Fire Calls
&4 W Average Fire Rescue Dispatch Time for Sté,)
&t ‘02 Sep D4 Aug '06 Aug 03 Jul™io Jun 12
[ D Actual _ Target e= = Trend]
811 Call processing time D Apr'2 G86.0secs §5.0secs -1.0secs Llano Montes, Daniel; Crumpler, Ladona;
Flasencia, Saima
L] * 911 Call processing time (A
ct 08 Now 'O7 Jan ‘0B Mar"10 May '11 Jun'12
[ D Actual _ Target e= = Trend]
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Zubieta, Helen; Reyes, Maria
(MDFR)
Grandparent Objectives Description Ohwners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
P52-1 Reduce Response Time Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Hospital Wit Time Mar "12 12.28minutes 15.00minutes 1.72minutes Gardner, John; Cutie, Lidice

hi2i2012 1:17:06 PM

Page: 16



Print Preview - Scorecard - Fire Rescue

Child Measures Period Actual Target Variance Cramers
Mumber of Medical Calls Transported by n Sep ' 8,437 5,750 887 Reyes, Mana; Zubieta, Helen;
MDFR Rescue Units Gardner, John; Cutie, Lidice
Kendall Regional E Mar "2 12.02minutes 20.00minutes G.88minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 284 nia nfa Gardner, John
Kendall Regional
Baptist Hospital E Mar "2 12.3Bminutes 20.00minutes 7.81minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 250 nia nfa Gardner, John; Cutie, Lidice
Baptist Hospital
Jackson Mamarial Hospital Morth E Mar "12 15.08minutes 20.00minutes 4.81minutes Gardner, John; Cutie, Lidice

Mumber of Medical Calls Transported to Mar "2 732 nia nfa Gardner, John

Jackson Memaorial Hospital Morth

Aventura Medical Canter E Mar "2 18.01minutes 20.00minutes 2.88minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "12 718 nia nfa Gardner, John; Cutie, Lidice
Aventura Medical Center

Corsl Gables Hospital E Mar "12 2.23minutes 20.00minuies 11.77minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 3 nia nfa Gardner, John

Coral Gables Hospital

Doctors Hospital E Mar "2 11.58minutes 20.00minutes 2.42minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "12 28 nia nfa Gardner, John

Doctors Hospital

Hialesh Hospital E Mar "2 12 48minutes 20.00rmninutes T.84minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "12 138 nia nfa Gardner, John

Hialesh Hospital

Homestead Hospital E Mar "2 10.56minutes 20.00minutes O.44minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 858 nia nfa Gardner, John

Homestead Hospital

Jackson Memaorial Hospital E Mar "2 15.20minutes 20.00minutes 4.&20minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 208 nia nfa Gardner, John

Jackson Memeorial Hospital

Jackson Memaorial Hospital South E Mar "12 12.03minutes 20.00minutes 7.87minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 383 nia nfa Gardner, John

Jackson Memorial Hospital South

Larkin General Hospital E Mar "12 11.44minutes 20.00minutes 2.58minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "2 22 nia nfa Gardner, John

Larkinm General Hospital

Memorial Hospital West E Mar "2 17.08minutes 20.00minutes 2.82minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "12 168 nia nfa Gardner, John

Memorial Hospital West

Memorial Regional Hospital E Mar "12 168.48minuies 20.00minuies 3.52minutes Gardner, John; Cufie, Lidice
Mumber of Medical Calls Transported to Mar "12 44 nia nfa Gardner, John

Memorial Regional Hospital

Mercy Hospital E Mar "2 12.43minutes 20.00minutes 7.57minutes Gardner, John; Cutie, Lidice
Mumber of Medical Calls Transported to Mar "12 15 nia nfa Gardner, John

Mercy Hospital

Metropolitan Hospital E Mar "2 10. 14minutes 20.00minutes 9.88minutes Gardner, John; Cutie, Lidice
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Mumber of Medical Calls Transported to
Metropolitan Hospital

Miami Childrens Hospital

Mumber of Medical Calls Transported to
Miami Childrens Hospital

Maount Sinai Hospital

Mumber of Medical Calls Transported to
Mount Sinai Hospital

Morth Shore Hospital

Mumber of Medical Calls Transported to
Morth Shore Hospital

Palm Springs Hospital

Mumber of Medical Calls Transported to
Palm Springs Hospital

Palmetto General Hospital

Mumber of Medical Calls Transported to
Palmetto General Hospital

Pembroke Pines Memorial

Mumber of Medical Calls Transported to
Pembroke Fines Memorial

South Miami Hospital

Mumber of Medical Calls Transported to
South Miami Hospital

University of Miami Hospital

Mumber of Medical Calls Transported to
University of Miami Hospital

‘eterans Hospital

Mumber of Medical Calls Transported to
‘eterans Hospital

D)

2

2

2

P

2

2

2

D)

Mar "2

Mar "12
Mar "2

Mar "2
Mar "2

Mar "2
Mar"12

Mar "2
Mar "2

Mar "2
Mar "2

Mar "2
Mar "2

Mar "2
Mar "2

Mar "2
Mar "2

Mar "12
Mar "2

24

9. 18minutes

42

14.48minutes
28

13.14minutes

413

12.18minutes
27

14.08minutes
338

15.25minutes
15

11.35minutes
182

12.13minutes
G2

14.58minutes
18

nfa

20.00minutes

nfa

20.00minutes

na

20.00minutes

n'a

20.00minutes

na

20.00minutes

na

20.00minutes

nfa

20.00minutes

na

20.00minutes

nfa

20.00minutes

nfa

nfa Gardner, John

1028 1minuies Gardner, John; Cutie, Lidice

nfa Gardner, John

5.52minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

6.88minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

7.81minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

5.81minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

4 THminutes Gardner, John; Cutie, Lidice

nfa Gardner, John

8.85minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

7.87minutes Gardner, John; Cutie, Lidice

nfa Gardner, John

5 44minuies Gardner, John; Cutie, Lidice

nfa Gardner, John

Objective
Call Violume {Miami-Dade Fire Rescue
Department)
Parent Objectives

P52 Reductions in Preventable Death,
Imjury. and Property Loss

Description

Description

Owners
Reyes, Mara

Owners
Miami-Dade County

hi2i2012 1:17:08 PM
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Measures Linked to Objective Period Actual Target Variance Owners

Mumber of Structure and Other Fire : Mar "12 1.867 2333 -458 Zubieta, Helen
Incidents MOFR. Responded To

a4 /] Number of Structure and Other Fire Incide#)

Jun 12

Child Measures Period Actual Target Variance Cramers
Mumber of Structure Fire Incidents MDFR Mar "2 282 nfa nfa Zubiets, Helen; Reyes, Maria
Responded To
MNumber of Structure Fire Incidents MDFR Mar "2 27T nia nfa Reyes, Mara; Zubieta, Helen
responded to inside UDB
Mumber of Structure Fire Incidents MDFR Mar "2 20 nfa nfa Reyes, Mana; Zubista, Helen
responded to outside UDEB
Mumber of Structure Fires not classified as Mar "2 1 na nfa Zubiets, Helen; Reyes, Maria
inside or outside LIDB
Mumber of Cther Fire Incidents MOFR Mar "12 1,575 nfa nfa Fubiets, Helen; Reyes, Maria
responded to
Mumber of Cther Fire Incidents MOFR Mar "2 1,402 na nfa Zubieta, Helen; Reyes, Maria
responded to inside UDE
Mumber of Cther Fire Incidents MOFR Mar "2 168 na nfa Zubiets, Helen; Reyes, Maria
responded to outside UDB
Mumber of Cther Fire Incidents not Mar "2 5 na nfa Zubieta, Helen; Reyes, Maria
classified as inside or outside UDB
Mumber of Life-Threatening Incidents a Mar "12 12,182 11,832 348 Zubieta, Helen; Reyes, Maria
MDFR Responded To

P34 A\ Number of Life-Threatening Incidents MDI#)

e ......-|!q|!‘|‘|

Feb'D7  Jun'DE Qctd3 Feb™ Jun’12

[ D ﬁ.ct.lal_Target—_Trend]
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P34 A\ Number of Miscellaneous Incidents MDFR£)

Oct'03 Feb™

[ l:] F-.ctual_Target—-Trend]

||| [

Jun 12

Child Measures Period Actual Target Variance Cramers
Mumber of Life-Threatening Incidents Mar "2 11,374 nia nfa Reyes, Mara; Zubieta, Helen
MDFR responded fo inside UDB
Mumber of Life-Threatening Incidents Mar "2 774 nfa nfa Reyes, Mana; Zubista, Helen
MDFR responded fo outside UDB
Mumber of Life-Threatening Incidents not Mar "2 34 nfa nfa Zubiets, Helen; Reyes, Maria
classified as inside or outside UDB
Mumber of Cther Medical Incidents MOFR = Mar "12 4895 5,000 -1 Zubieta, Helen; Reyes, Marnia
Responded To
&4 /M Number of Other Medical Incidents MDFR #)
Child Measures Period Actual Target Variance Cramers
Mumber of Cther Medical Incidents Mar "2 4844 na nfa Zubieta, Helen; Reyes, Maria
received by MDFR inside UDB
Mumber of Cther Medical Incidents MDFR Mar "2 345 nfa nfa Zubiets, Helen; Reyes, Maria
responded to outside UDB
Mumber of Cther Medical Incidents not Mar "2 0 na nfa Zubieta, Helen; Reyes, Maria
classified as inside or outside UDB
Mumber of Miscellansous Incidents MOFR n Mar "12 1,300 1250 50 Zubiets, Helen; Reyes, Maria
Responded To

22012 1:17:10 PM
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Child Measures Period Actual Target Variance Cramers
Mumber of Miscellaneous Incidents MOFR Mar "2 1.130 na nfa Zubieta, Helen; Reyes, Maria
responded to inside UDB
Mumber of Miscellaneous Incidents MOFR Mar "12 100 nia nfa Zubiets, Helen; Reyes, Maria
responded to outside UDB
Mumber of Miscellaneous Incidents not Mar "2 T nia nfa Zubiets, Helen; Reyes, Maria
classified as inside or outside UDB

Tatal Call Volume | Mar 12 70,348 20,418 nia Zubiets, Helen
&4 /] Total Call Volume (A}
20,000 W - . -
08 MNow'OT Jan 4 Mar 10 May'11  Jun™2
[ D Actual _ Target e = Trend]

Child Measures Period Actual Target Variance Cramers
Mumber of Life-Threatening Incidents ﬁ Mar "12 12,182 11,833 348 Zubiets, Helen; Reyes, Maria
MDFR Responded To
Mumber of Life-Threatening Incidents Mar "2 11,374 na nfa Reyes, Mara; Zubieta, Helen
MDFR responded fo inside UDB
Mumber of Life-Threatening Incidents Mar "2 774 na nfa Reyes, Mara; Zubieta, Helen
MDFR responded to outside UDB
Mumber of Life-Threatening Incidents not Mar "2 34 na nfa Zubieta, Helen; Reyes, Maria
classified as inside or outside UDB
Number of Cther Medical Incidents MDFR n Mar "12 4,080 5,000 -1 Zubieta, Helan; Reyes, Maria
Responded To
Mumber of Cther Medical Incidents Mar "2 40844 n'a nfa Zubiets, Helen; Reyes, Maria
received by MDOFR inside UDB
Mumber of Cther Medical Incidents MOFR Mar "2 345 nfa nfa Zubiets, Helen; Reyes, Maria
responded to outside UDEB
Mumber of Cther Medical Incidents not Mar "2 il na nfa Zubiets, Helen; Reyes, Maria
classified as inside or outside UDB
Mumber of Structure and Other Fire g Mar "2 1.867 2333 -458 Zubieta, Helen
Incidents MDFR Responded To
Mumber of Structure Fire Incidents MDFR Mar "2 282 na nfa Zubieta, Helen; Reyes, Maria
Responded To
Mumber of Cther Fire Incidents MOFR Mar "2 1575 na nfa Zubiets, Helen; Reyes, Maria
responded to
Mumber of Miscellaneous Incidents MOFR E Mar "2 1,300 1,250 50 Zubiets, Helen; Reyes, Maria
Responded To
Mumber of Miscellaneous Incidents MOFR Mar "2 1.130 nfa nfa Zubiets, Helen; Reyes, Maria

resoonded to inside UDB

RI22012 11711 PM

Page: 21



Print Preview - Scorecard - Fire Rescue

Mumber of Miscellaneous Incidents MOFR Mar "2
responded to outside UDEB

Mumber of Miscellaneous Incidents not Mar "2
classified as inside or outside UDB

100

nfa Zubieta, Helen; Reyes, Maria

nfa Zubiets, Helen; Reyes, Maria

Objective Description Owners
MDFR Customer Feedback Survey Results  On March 3, 2008 Miami-Dade Fire Rescue (MDFR) implemented a permanent Customer Feedback Survey to gauge the on-  Pelaez, Pedro
going quality and effectiveness of our emergency medical services. This is the first of this kind of survey for the Depariment.
Unlike previous survey instruments used by Mismi-Dade County, this survey will continuously menitor opinions. of the service
we deliver rather than a “snapshot™ of the service at a particular time. The survey provides the respondent a section for
additional comments, as well as translations in Crecle and Spanish. The information captured is by month of service and not by
month surveys returned. The surveys are sent out one to hwo months after the date of service and there is an average 4 week
time lag for surveys to be returned. As of July 2011, the Customer Feedback Survey has been ternporanly put on hold till
October 1, 2011 at the directive of the Department's Assistant Director of Budget, Planning, and Grants in order to save money
for the remaining 20M0V2011 Fiscal Year.
Grandparent Objectives Description Owners
G511 Friendly government Miami-Dade County
Parent Objectives Description Owners
Gi51-2 Develop a customer-onented Miami-Dade County
organization
Measures Linked to Objective Period Actual Target Variance Owners
% Total Surveys Received n Apr 11 1096 896 2% Pelaez, Pedro
{16871,710)
ES /M % Total Surveys Received (A
—y loan
10 TR T Ty = e 3 R
]
o
Jan ‘08 Jul 08 Jan 0 Jul 10 Jan"11  Jun ‘11
[ |‘:| Actual __ Target == Trand ]
Child Measures Period Actual Target Variance Cramers
# of surveys mailed Apr'1 1.710 nia nfa Pelaez, Pedro
# of surveys received Apr'1 188 nia nfa Pelaez, Pedro

BIZ2012 1:17:11 PM
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% of Surveys Received with Rating of 4.5 E Apr 11 1% felg 1% Pelaez, Pedro
or Greater (1527 168)
£ /M % of Surveys Received with Rating of 4.5 £)
0 -
1]
40
20
/]
Jan ‘0B Jul'08 Jan 10 Jul™a Jan'11  Jun'N
[ D Actual  Target == Trend]
Child Measures Period Actual Target Variance Cramers
# of survey ratings 4.5 or greater Apr'1 153 nfa nfa Pelaez, Pedro
# of surveys received Apr'1 168 na nfa Pelaez, Pedro
2. MDFR explained your treatment to you U Apr 11 4.78 5.00 -0.24 Pelasz, Pedro
(205.00/ 16800 )
[_| 4\ Q2. MDFR explained your treatment to yoi£,)
5]
. =
2
o Il
Jan ‘08 Jul'B Jan 10 Jul™1d Jan™1 Jun'11
[ D Actual _ Target e = Trend]
Child Measures Period Actual Target Variance Cramers
sum of rating (Q2) Apr'11 205 nfa nfa Pelasz, Pedro
# of surveys received Apr'1 168 nfa nfa Pelaez, Pedro
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Q1. MDFR. responded to your needs in a D Apr 11 4838 5.00 -0.12 Pelasz, Pedro
timely manner (#24.00/ 168.00)
[_14 Q1. MDFR responded to your needs in a tif)
4
2
o
Jan ‘08 Jul'i8 Jan 10 Jul™1d Jan™1 Jun'11
[ D Actual . Target == Trend]
Child Measures Period Actual Target Variance Cramers
sum of rating (Q1) Apr'1 524 na nfa Pelaez, Pedro
# of surveys received Apr'1 168 na nfa Pelaez, Pedro
3. MDFR treated you in a professional D Apr 11 4,20 5.00 -0.11 Pelaez, Pedro
LENlrEy (%27.00/ 168.00)
14\ Q3. MDFR treated you in a professional m £)
4
2
o
Jan 09 Jul're Jan 10 Jul™1d Jan ™1 Jun'11
[ D Actual _ Target e= = Trend]
Child Measures Period Actual Target Variance Cramiers
sum of rating (23) Apr'1 827 nfa nfa Pelaez, Pedro
Apr'1i 168 nia nfa Pelassz, Pedro

# of surveys received

Page: 24
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Q4. MDFR met your expectations when |:| Apr 11 423 5.00 -0.17 Pelasz, Pedro
you requested assistance (#16.00/ 166.00)
[_14\ Q4. MDFR met your expectations when yof,)
4
2
o - :
Jan'08 Jul '8 Jan"10 Jul™d Jan "1
[ D Actual _ Target === Trend ]
Child Measures Period Actual Target Variance Cramers
sum of rating (Q4) Apr'1 8218 nfa nfa Pelaez, Pedro
# of surveys received Apr'1 168 nia nfa Pelaez, Pedro
% of Surveys Received with Rating less Ll Aprii 1% 1% 0% Pelsez, Pedro
[_1)r % of Surveys Received with Rating less tF )
4 -
2 - i
R
oLlllanllal[lIll Bl UFNNN HON]
Jan 09 Julg Jan 10 Jul 10 Jan "1
[ D Actual __ Target e = Trand ]
Child Measures Period Actual Target Variance Cramers
# of Surveys Received with Rating of less Apr'11 2 nfa nfa Pelasz, Pedro
than 3.0
# of surveys received Apr'1 168 nia nfa Pelaez, Pedro
Financial
Objective Description Owners
Meet Budget Targets [Fire Rescue] Mendelsberg, Scott
Grandparent Objectives Description Owners

G54-2 Effectively sllocate resources to
meet current and future operating and
capital nesds

Miami-Dade County

22012 1:17:14 PM
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Parent Objectives Description Ohwners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depts.' "meet budget target" objective. This is the child objective to the County's Moon, Jennifer
Coounty) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
neseds.”
Measures Linked to Objective Period Actual Target Wariance Ohwners
Rewvenue: Total (Fire Rescus) n "2F02 598.0189K 590,953K $5,086K Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Evelyn
P34 /M Revenue: Total (Fire Rescue) (A
300,000
200,000
100,000 L[ =
: ; noninRailgdnliaaf fnalil-
%4FCI1 5FQ4  OTFQ3 DEFQZ 'TMIFQT 12F33
C] Actual —— Target — — Trend l
Child Measures Period Actual Target Variance Cramers
Revenue: Camyower (MDFR) : "12FQ2 S0K 22, 112K 5-2.112K Mendelsberg, Scott; Kirkland, Loida;
Santiago. Evelyn
Rewvenue: Proprietary (MDFR) E 2Rz 5891 578K 578,658K 514,912 Mendelsberg, Scott; Hirkland, Loida;
Santiago, Evelyn
Revenue: General Fund (MDFR) = "2 50K $8,230K 5-8.230K Mendelsberg, Scolt; Kirkland, Loids;
Santiago, Evelyn
Revenue: Federal (MDFR) E "2F02 F239K 142K FTK Mendelsberg, Scott; Kirkdand, Loida;
Santiago. Evelyn
Rewvenue: State (MDFR) E "2F02 32,586K FI1TEK 32.411K Mendelsberg, Scott; Kirkland, Loids;
Santiago. Evelyn
Rewvenue: Interagencyfintradepartmental = "2F02 F1.618K 55,636K 5-4.012K Mendelsberg, Scolt; Kirkdand, Loida;
{MDFR) Santiago, Evelyn
Monthly Revenue Total (Fire Rescue) = Mar "2 514,768 530,114 315,348 Mendelsberg, Scott; Kirkland, Loida;
Santiago, Evelyn
Fire Prevention Fees (MDFR] {in E Maov "1 3748 Fr2T 521 Ullea, Giovannie
thousands)
Property Taxes : Mar "12 38,550 521,324 5-11,774 Mendelsberg, Scott; Kirkland, Loids;
Santiago, Evelyn
Reimbursements for Services to the = Mar "2 3351 F381 510 Mendelsberg, Scolt; Kirkdand, Loida;
County Santiago, Evelyn
Special Events: n Mow "1 121 3116 55 Ulloa, Giovannie
Transport Fees E Mar "2 52230 32167 5563 Elesppe, Vivian
Other : Mar "12 537 551 514 Mendelsberg, Scott; Kirkland, Loids;

Santiago, Evelyn

22012 1:17:15 PM
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Monthly Revenue Total (Fire Rescue) a Mar "12 514,768 330,114 315,348 Mendelsberg, Scott; Kirkland, Loida;
Santiago, Evelyn
&4 /] Monthly Revenue Total (Fire Rescue)  £)
200,000
1':':'.””” ............... P .......
oy : :
Oct'D5 Feb'D7 Jun'DE  Oct©8  Feb'tl  Jun'i2
E] Actual — Target —— Trend
Child Measures Period Actual Target Variance Cramers

Fire Prevention Fees (MDFR] {in g MNaov "1 3748 Fr2T7 521 Ullea, Giovannie

thousands)

Property Taxes : Mar "2 38.550 521,324 5-11.774 Mendelsberg, Scott; Kirkland, Loida;
Santiago. Evelyn

Reimbursements for Services o the = Mar "12 3381 $361 510 Mendelsberg, Scott; Kirkland, Loida;

County Santiago. Evelyn

Special Events n Mow 11 21 3118 55 Ullos, Giovannis

Transport Fees . Mar 12 52,230 52,167 562 Elesppe, Vivian

Oiher : Mar "2 537 551 5-14 Mendelsberg, Scott; Kirkland, Loida;
Santiago. Evelyn

% Transport Collection a Feb "2 28.1% 40.0% -10.9% Elesppe, Vivian

{1.811.0/6.229.0)

ad /] % Transport Collection (A

t 06 Jan 07 May 08 Sep 09 Jam "1 Apr 12

[ [:] Actugl —— Target === Trend l
Child Measures Period Actual Target Variance Cramers
Met Transport Dollars Billed Feb "2 38,220 nfa nfa Elesppe, Vivian
Met Transport Dollars Collected Feb ™2 51,811 nia nfa Elesppe, Vivian
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Expen: Total (Fire Rescue) u "2F02 500, 222K 558,280K $10,282K Mendelsberg, Scott; Boreland, Angels;
Kirkland, Loida; Santiago, Evelyn
&4 Wy Expen: Total (Fire Rescue) (A
100,000 . - E
befai wFo+ mraz  oFaz  1F@1 C1zas
I:] Actual —— Target — — Trend
Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs (MDFR) : "12FQ2 S22 124K 373,083K nfa Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Ewelyn
Expenditure: Other Operating (MDFR) E "2F02 50K F8.131K nfa Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Evelyn
Expenditure: Capital (MDFR) = "2 $1,285K FE0G6K $-4509K Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Evelyn
Crvertime Salaries (Fire District) = Mar "2 847 3283 3-5684 Mendelsberg, Scott; Kirkland, Loida;
Santiago. Evelyn
Registration Fees {MDFR) Dec 11 5681 nia nfa Elesppe, Vivian
Registration Fees - Fire District Dec 11 580 nia nfa Elesppe, Vivian
Registration Fees - Special Operations Dec 11 1 nia nfa Elesppe, Vivian
Total Operstions Cvertime Cost = Mar "2 F72a8 5533 $183 Mendelsberg, Scolt; Boreland, Angela;
Kirkland, Loida; Santiago, Evelyn
Travel Expenses (MOFR) Dec 11 52 nia nfa Elesppe, Vivian
Trawvel Expenses - Fire District Dec 11 2 nia nfa Elesppe, Vivian
Travel Expenses - Special Operations Dec 11 B0 nia nfa Elesppe, Vivian
Expenditure: Court Costs (MDFR) n "2F02 S1K 53K nfa Mendelsberg, Scott; Boreland. Angela;
Kirkland, Loida; Santiago, Ewelyn
Expenditure: Contractual Services n "12FQ2 31,245K 32,033K nfa Boreland, Angela; Mendelsberg, Scott;
{MDFR) Kirkland, Loida; Santiago, Ewelyn
Expenditure: Charges for County Services = "2F02 $9,255K 34 040K nfa Boreland, Angela; Mendelsberg, Scott;
{MDFR) Kirkland, Loida; Santiago, Evelyn
Expenditure: Grants to Outside n "2 50K 50K nfa Boreland, Angela; Mendelsberg, Scott;
Organizations (MDFR) Kirkland, Loida; Santiago, Evelyn
Expenditure: Transfers Out (MDFR) = "2F02 F4TIK 50K nfa Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Ewelyn
Expenditure: Distribution of Funds in Trust n "2F02 S0k S0k nfa Boreland, Angels; Mendelsberg, Scott;
{MDFR) Kirkland, Loida; Santiago, Ewelyn
Expenditure: Debt Service (MOFR) E "2F02 330K F1,105K nfa Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Evelyn
Expenditure: Depreciation, Amortization, n "2 50K 50K nfa Boreland, Angela; Mendelsberg, Scott;

Depletion (MDFR)

Firkland, Loida: Sanfisgo, Evelvn
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Expenditure: Reserves (MDOFR) E "2F02 50K 202K nfa Boreland, Angela; Mendelsberg, Scott;
Kirkland, Loida; Santiago, Evelyn
Expenditure: Other Non-Operating n "2 1] 33 nfa Boreland, Angela; Mendelsberg, Scott;
[(MDFR) Kirkland, Loida; Santiago, Evelyn
Expenditure: Intradepartmental Transfers E "2F02 50K 50K nfa Boreland, Angela; Mendelsberg, Scott;
{MDFR) Kirkland, Loida; Santiago, Ewelyn
Objective Description Owners
Sound asset management and financial ‘falledor, Lisset; Hollis-Baker, Katring;
inwvestment strategies (MDFR) De Haz, Yvonne; Acosta, Gricel
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Ohnwners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Variance Owners
Urban Area Security Initiative (LAS1) 2007 "12F02 1,826,343 nia n'a Hollis-Baker, Katrina; Valledor, Lisset;
De Haz, Ywonne; Serranao, Muria:
Acosta, Gricel

/N Urban Area Security Initiative (UASI) 2007 £,)

4,000,000
3,000,000
2,000,000
1,000,000

] —

‘07F24  08FQ4  DOFQ4  10FQ4 TTIFGE 1ZFQA3

[ [ Actual —— Target — = Trend
Child Measures Period Actual Target Variance Cramers

Miami-Dade Fire Rescue "12FQ2 201,034 nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Ywonne; Acosts, Gricel

Miami-Dade Police = "2FQ2 202,714 1,020,897 -B18,283 Hollis-Baker, Katrina; Valledor, Lisssat;
De Haz, Ywonne; Acosta, Gricel

Miami-Dade Emergency Management = "2z 837 TET 1,020,008 -382,222 Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gricel

Willage of Key Biscayne : "2F02 1] 56,800 -58,800 Hollis-Baker, Katrina; Velledor, Lissat;
De Haz, Yvonne; Serranao, Muria:
Acosta, Gricel

City of Coral Gables "2FQ2 103,367 nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Serranco, Muria;
Acosta, Gricel

City of Miami Beach = "M2FQ2 21,441 338,000 -255,540 Hollis-Baker, Katrina; Valledor, Lissat;
De Haz, Yvonne; Sermanc, MNuria;
Acosta, Gricel
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n

Urban Area Security Initiative (LLAS1) 2008 "M12FQ2 43172 nia nfa Hollis-Baker, Katrina; Valledor, Lisssat;
De Haz, Yvonne; Serrano, Nuria:
Acosta, Gricel
/N urban Area Security Initiative (UASI) 2008 £)
4,000,000 s
3,000,000
2,000,000
1,000,000
¢ 10FQ2 10FQ4 MFQE 1RG4 '12F(IE|;'Q3
[ D Actual — Target == Trend
Child Measures Period Actual Target Variance Cramers
Miami-Dade Fire Rescue "2F02 1] nfa nfa Haollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Grcel
Miami-Dade Police Department "2F02 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gricel
Department of Emergency Management "2FQ2 32,032 na nfa Hollis-Baker, Katrina; Valledor, Lisset;
De Haz, Yvonne; Serrano, Muria:
Acosta, Gricel
City of Coral Gables "2F02 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Willage of Key Biscayne "2F02 1] nfa nfa Haollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
City of Miami Beach "R ] nia nfa Hollis-Baker, Katrina; YWalledor, Lissat;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Miami-Dade Medical Examiner a MzFQz o 40,000 -40,000 Hollis-Baker, Katrina; YValledor, Lissat;
De Haz, Yvonne; Acosta, Gncel
Miami-Dade 311 "2F02 ] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Grcel
City of Doral 2R ] na n'a Haollis-Baker, Katrina; YWalledor, Lissat;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
City of Homestead "R 14,140 nia nfa Hollis-Baker, Katrina; YWalledor, Lissat;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Public Health Trust/Jackson Memorial "2FQ2 1] na nfa Hollis-Baker, Katrina; Valledor, Lisset;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Florida Intemational University "2F02 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Miami-Dade College "2F02 1] nfa nfa Haollis-Baker, Katrina; Valledor, Lissst;

Do Hor “swenpmig: Sencis Sregl
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Tenet Heslth "2F02 ] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Urban Ares Security Initiathve (UAS]) 2006 "2F02 15,335 nia nfa Hollis-Baker, Katrina; Walledor, Lissst;
De Haz, Yvonne; Serrano, Nuria;
Acosta, Gricel
A\ Urban Area Security Initiative (UASI) 200€£)
£,000,000 .
4,000,000
2,000,000
QEIEIFD-# OTF24  '08FQ1 0F22  "HFQ3 M2FG3
[ ) Actual — Target — = Trend
Child Measures Period Actual Target Variance Cramers
Miami-Dade Fire Rescue "2z 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gricel
Miami-Dade Police "2F02 15,338 nia nfa Hollis-Baker, Katrina; Velledor, Lisset;
De Haz, Yvonne; Acosta, Gncel
Miami-Dade Public Warks "12FQ2 ] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Grcel
Miami-Dade Comections "2F02 1] nia nfa Haollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Grcel
Miami-Dade County Health Department "2z 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gricel
Morth Miami Beach "2F02 1] nia nfa Hollis-Baker, Katrina; Velledor, Lisset;
De Haz, Yvonne; Acosta, Gncel
City of Homestead : "2F02 ] 11,858 -11.888 Hollis-Baker, Katrina; Valledor, Lisset;
De Haz, Yvonne; Serrano, Muria;
Acosta, Gricel
Pinecrest Police Department "2F02 1] nia nfa Hollis-Baker, Katrina; Velledor, Lisset;
De Haz, Yvonne; Serrano, Muria:
Acosta, Gricel
Miami Children's Hospital "2z 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gricel
Baptist Hospital "2F02 1] nia nfa Hollis-Baker, Katrina; Velledor, Lisset;
De Haz, Yvonne; Serrano, Muria:
Acosta, Gricel
Jackson Memaorial Hospital "2FQ2 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;
De Haz, Yvonne; Acosta, Gncel
Willage of Key Biscayne "2F02 1] nia nfa Hollis-Baker, Katrina; Velledor, Lisset;
De Haz, Yvonne; Serrano, Muria:
Acosta, Gricel
City of Coral Gables "2z 1] nia nfa Hollis-Baker, Katrina; Valledor, Lissst;

De Haz, Yvonne: Semano, Muria:
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Acosta, Gricel
nfa Hollis-Baker, Katrina; Velledor, Lisset;

City of Miami Beach "2F02 1] nia
De Haz, Yvonne; Serranao, Muria:
Acosta, Gricel
Miami-Dade DERM E "T1FQ4 238,538 238,538 0 “alledor, Lisset; De Haz, Ywonne
Percentage of completed reimbursements n "12FQ1 100% 100% 0% Hollis-Baker, Katrina; De Haz, Yvonne;
subrmnitted to the funding agancy (5/5) Serrano, Muria
ES /M percentage of completed reimbursements £,)
ED
40
]
"MF21T M11FQ2 “MFQ3 "MFQ4 1201 M2FQ2
[ E] Actual — Target == Trend
Urban Ares Security Initiative (LAS1) 2008 = "12F02 o 2838157 -2,838.157 Hollis-Baker, Katrina; De Haz, Yvonne;
‘falledor, Lisset; Serrano, MNuna:
Acosta, Gricel
ad /M Urban Area Security Initiative (UASI) 2009 £)
3,000,000
2,000,000
1,000,000
ol —
1MFQ3  "1MFQ4  "M12FQ1 M2FQ2  12F03
[ D Actual e Target === Trend
Child Measures Period Actual Target Variance Cramers
Miami-Dade Fire Rescus "12FQ2 ] nia nfa Hollis-Baker, Katrina; De Haz, Yvonne;
‘alledor, Lisset; Acosta, Grcel
Miami-Dade Police "2F02 ] nia nfa Hollis-Baker, Katrina; De Haz, Yvonne;
‘alledor, Lisset; Acosta, Gricel
Miami-Dade Emergency Management "2 1] na nfa Hollis-Baker, Katrina; De Haz, Yvonne;

Walledor, Lisset; Acosta, Gricel
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Internal
Objective Description Owners

Units in Service (MDFR) Zubiets, Helen

Description Ohnwmners

Grandparent Objectives
Miami-Dade County

P52 Reductions in Preventable Death,
Imjury. and Property Loss

Parent Objectives Description Owners

P52-2 Improve Effectiveness of Outreach Miami-Dade County

and Responss

Measures Linked to Objective Period Actual Target Variance Ohwners
Mumiber of Frontline Suppression Units E "2F02 58 58 0 Zubieta, Helen
P4 A\ Number of Frontline Suppression Units  £)
£0
40
k1]
20
10{-:
CorFar osfan DEFQZ  40FQ2 1IFQ3  12F03
[ D Actual —— Target — — Trend l
Mumber of Specialty Units n "12F02 13 13 0 Zubietas, Helen
P4 A\ Number of Specialty Units (A
20
15 = — ]
10

]

SorFar oaan DEFQZ  0FQ2 1IFQ3  2F03

D Actual — Target —— Trend
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Mumber of Frontiine Rescue Units | "2FQ2

&4 /] Number of Frontline Rescue Units (A

50
40
30
20
10

SorFar erat ‘DOFQ2  10FQ2 1IFQE  '12F03

[ D Actual —— Target — — Trend l

50

53

-3 Zubiets, Helan

v 1zFa2

&4 /] Number of Squad Units (A

15

Mumber of Squad Units.

——

104 - ~H o s

. "-li —
<1 ({

U oeFar eras 09F04  10FQ4  {IFO4 12FO3

D Actual — Target —— Trend l

-1 Acosts, Adam

Objective
Department Position Count (Fire Rescue)

Parent Objectives
G52 Excellent, engaged workforce

Description

Description

Owners
Clodfelter, Madeline; Brown, Emerson;
Gutierrez, Maria

Owners
Miami-Dade County

Measures Linked to Objective Period

Mumber of Approved Cverage Positions E "12F02

wJr Number of Approved Overage Positions £)

80
1]
40
20

| S—

I:I'IZIT'F':IJ ‘0aF21 ‘OeFQ2  "DFQ2 "MFQE M2ZFQ3

[ D Actual — Target === Trend

Target

25

Variance

Owners

25 Clodfelter, Madeline; Brown, Emerson;
Gutierrez, Maris
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Mumber of Part-Time Positions {Including = "2F02 ar 105 -8 Clodielter, Madeline; Brown, Emerson;
Ocean Lifeguards) Gutierrez, Maria
&4 /] Number of Part-Time Positions (Including £)

120

E:11 [

il

n'IZI?Fm ‘DBF1 DRG0 0FQ2 "MFQ3 M2F33
[ D Actual —_ Target == — Trend ]

Mumber of Temporary Agency Employees 5 "12F02 21 21 0 Clodfelter, Madeline; Brown, Emerson;

Gutierrez, Maris

P4 A\ Number of Temporary Agency Employees £)

=S EEES

‘OFF21  'DBFQ1 ‘OeFQ2  "DFQ2 "MFQE M2ZFQ3

[ D Ach.lal_Target——Trend]

Mumber of Firefighter Recruits n "EFde o o 0 Clodfelter, Madeline; Brown, Emerson;
Gutierrez, Maris

P4 A\ Number of Firefighter Recruits (A

200
150 [

100
- }._____
It S

D'IJ?'FQ1 ‘DEFQ '09FQ2  M0FQ2 "MFQ3 M2FQ3

[ D Actual — Target === Trend
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Special Assignment Count (Fire Rescue)

Positions: Full-Time Filled {(MDFR) g "2FG2 2,388 2,553 nfa Clodfelter, Madeline; Brown, Emearson;
(2.500-2582) Gutierrez, Maria
b4 =» Positions: Full-Time Filled (MDFR) (A}
2,000
1,000
I:I'IZI?F-111 ‘05F Q1 MIF2E  0FQ2 11FQ23  "12FQ3
—— Trend |:| Actual — Tanget — Lower Target
— Upper Target
Child Measures Period Actual Target Variance Cramers
Mumber of Filled FIT Swom Positions "T1FQ4 1,855 nia nfa Clodfelter, Madeline; Brown, Emerson;
Gutierrez, Maria
Mumber of Filled FIT Civilian Positons "TFQ4 501 nia nfa Clodfelter, Madeline; Brown, Emersan;
Gutierrez, Maria
Mumber of Sworm Personnel Separating = Mar "2 4 3 1 Clodfelter, Madeline; Brown, Emerson;
from MDFR Gutierrez, Maria
&4 s Number of Swom Personnel Separating fr £)
{54 - L e T
10 1
1. r_“_“ﬂ_" -|"-|ll l-r.i'".". " .....
NNl WONNN Gl
l[JE.‘»:('IZIIEI Apr'10 Mow 0 May 11 Dec'11 Jun™2
[ D Actual —_ Target == — Trend
Child Measures Period Actual Target Variance Cramers
Mumber of Chief Fire Officers Separating Mar "2 1 na nfa Clodfelter, Madeline; Brown, Emersan;
from MDFR Gutierrez, Maria
Mumber of Fire Captains Separating from Mar "2 1 na nfa Clodfelter, Madeline; Brown, Emerson;
MOFR Gutierrez, Maria
Mumber of Fire Lieutenants Separating Mar "2 1] nfa nfa Clodfelter, Madeline; Brown, Emerson;
from MDFR Gutierrez, Maria
Mumber of Firefighters Separating from Mar "2 2 nia nfa Clodfelter, Madeline; Brown, Emearson;
MDFR Gutierrez, Maria
Objective Description Owners

Duren, Robin
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SCI ‘03 Jul ‘05 Apr 07 Jan 0@ Oct™10 Jun 12

|:] Actual —— Target — — Trend

Grandparent Objectives Description Owners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
P52-2 Improve Effectiveness of Outreach Miami-Dade County
and Responss
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Sworm Personnel on Special n Feb "2 18 20 -1 Duren, Robin; Zubieta, Helen
Assignment
P44y Number of Swom Personnel on Special A:f)
40
a0 -T.u-.--....“ _;_:___
- I — . S . ][]
20 = 3
10 H
l%-::t 04 Apr 1D Oct 10 Apr 1 Ot 11 Apr 2
[ D Actual _ Target === Trend ]
Objective Description Owners
Reduce Property Loss and Destruction Reyes, Maria; Zubieta, Helen
{Fire Rescue)
Grandparent Objectives Description Owners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
P52-2 Improve Effectiveness of Outreach Miami-Dade County
and Responss
Measures Linked to Objective Period Actual Target Wariance Ohwners
Fires - Commercial and Industrial n Mar "12 20 21 1 Reyes, Mana; Zubista, Helen
P34y Fires - Commercial and Industrial (A
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P4 A\ Fires (Residential 1-2 Family) Out on Arrivéy)
[

171 I‘IM

Feb 07 Jun 03 Qet'09 Feb ™11 Jun 12

[ [:] ActUEl e Target === Trend l

Arsons per 100,000 population E Mar "12 0.20 0.85 0.55 Reyes, Mara; Tomes, Omar
Fires {Residential 1-Z Family) Confined to a Mar "12 2 g -1 Zubiets, Helen; Reyes, Marna
Structure
&4 /] Fires (Residential 1-2 Family) Confined to £)
&:( ‘05 Feb 07 Jun 03 Qct'09 Feb ™11 Jun 12
[ D Actual — Target —— Trend l
Fires (Residential 1-Z Family) Confined to a Mar "12 18 27 -11 Zubieta, Helen; Reyes, Maria
Room
a4 /] Fires (Residential 1-2 Family) Confined tofy)
804
) T|||||H%'iiii
SB( ‘05 Feb ‘07 Jun ‘08 Ot '09 Feb ™11 Jun 12
[ D Actual —— Target — — Trend l
Fires {Residential 1- Family) Out on n Mar "12 25 18 & Zubietas, Helen; Reyes, Maria
Arrival
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P4 A\ Fires (Residential Multi-Family) Confined 16)

L ST
" COCRRIEA T

é:'ep D5 Jan0F  May 02 Oet'03  Feb't1  Jun™12
[ E] Actual —— Target — — Trend l

Structure Fire False Alarmis n Mar "12 12 13 1 Zubieta, Helan; Reyes, Maria
P4+ Structure Fire False Alarms (A
2004:
400
Je's  FebU7  Jum0B  OctDd  Febl  duni2
[:] ActUEl e Target === Trend
Child Measures Period Actual Target Variance Cramers
False Malicious Alarms Mar "2 11 na nfa Zubiets, Helen; Reyes, Maria
System Malfuncton Alarms Mar "2 1 nia nfa Zubiets, Helen; Reyes, Maria
False Unintentional Alarms Mar "2 1] nfa nfa Zubiets, Helen; Reyes, Maria
Fires {Residential Multi-Family} Confined to 5 Mar "12 3 2 2 Zubiets, Helen; Reyes, Maria
Structure
P4 A\ Fires (Residential Multi-Family) Confined 1£)
4
Suep 05 Jan 07 May ‘08 Oct 09 Feb "1 Jun 12
D Actual —— Target — — Trend l
Fires {Residential Multi-Family} Confined to n Mar "12 15 0 5 Zubieta, Helen; Reyes, Maria
Foom
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Fires (Residential Multi-Family) Dut on E Mar "12 18 =] B Zubiets, Helen; Reyes, Maria
Arrival
P4 A\ Fires (Residential Multi-Family) Out on Aré)
20
10
éjep ‘05 Jan 07 May 03 Cict'09 Feb ™11 Jun ™12
|:] Actual —— Target — — Trend
Mumber of Certificate of Occupancy E Mar "12 1,228 1.010 218 Ullea, Giovannie; Tola, Tony: Hicks, Pamela
Inspections Performed ; 3arcia, Rosanne
Average number of Life Safety Inspections D Mar "12 106.98 110.00 -3.04 Sheppard, McGregor
per Inspecior
Average Mumber of CO Inspections per E Mar "12 136.50 110,00 26.50 Ullea, Giovannie; Tola, Tony: Hicks, Pamela
Inspector ; Garcia, Rosanne
Total Mumber of HazMat Incidenis E Mar "2 224 222 2 ZFubieta, Helan; Erickson, Edward
FS A\ Total Number of HazMat Incidents (A
8-:.1 ‘05 Feb 07 Jun 03 Cict 03 Feb ™11 Jun 12
[ |:] Actual —— Target — — Trend l
Child Measures Period Actual Target Variance Cramers
HazMsat Incidents per 10,000 Population Jan 08 154 nia nfa Zubiets, Helen; Reyes, Maria
Mumiber of Fire Plans Reviewed E Mar "12 1,510 1,228 285 Tola, Tony; Uikoa, Giovannie:
Garcia, Rosanne
Total Mumber of Life Safety Inspections D Mar "12 5810 5,033 -123 Sheppard, McGregor
Fire Plan Review Procass Timeliness n Mar "12 29.87% 98.50% 1.17% Tola, Tony; Ulkoa, Giovannie;
Garcia, Rosanne
Objective Description Owners
Emhanced Recycling Efforts at MODFR Zubieta, Helen; Eichenbaum, Anita
Facilities
Grandparent Objectives Description Ohnwners

GGG Grean govemnment

Miami-Dade County
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Parent Objectives Description Owners
G561 Reduce County govemnment's Miami-Dade County
greenhouse gas emissions and resource
consumption
Initiatives Linked to Objective Est. Start Est. End Type As OF @ B e | O B Status Owners
Establish Recycling Program at all MDFR 8172008 B30/2013 ara2012 Im Progress Zubieta, Helen; Eichenbaum, Anita
Facilities.
Learning and Growth
Objective Description Owners
Swom Personnel Certifications (MDFR) Reyes, Mana; Gardner, John; Zubieta. Helen
; Cutie, Lidice
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Objectives Description Owners
Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders
P52-2 Improve Effectiveness of Outreach Miami-Dade County
and Responss
Measures Linked to Objective Period Actual Target Variance Owners
Sworn Medical Certifications E 2011FY 2225 1,000 1,225 Gardner, John; Cutie, Lidice
P4/ swom Medical Certifications (A
20004 - - L e L -——
1,000 H ‘
0 T v : y . -
2003FF004FY  2008FY  2003FY 2010FIONIFY
D Actual — Target === Trend
Child Measures Period Actual Target Variance Cramers
Mumber of Certified Emergency Medical n 2011FY 825 800 28 Gardner, John; Cutie, Lidice
Technicians (EMT)
Mumber of Certified Paramedics 2011FY 1,800 nia nfa Gardner, John; Cutie, Lidice
Objective Description Owners

Enmhance Quality of Patient Care (MDFR)

Zubieta, Helen
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Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
P52 Reductions in Preventable Death, Miami-Dade County
Imjury. and Property Loss
Parent Dbjectives Description Owners
G52-2 Develop and retain excellent Miami-Dade County
employees and leaders
P52-2 Improve Effectiveness of Outreach Miami-Dade County
and Response
Measures Linked to Objective Period Actual Target Variance Owners
Quarterty Medical Skills Training u "12FQ1 1.062 1,100 -3& Gardner, John; Cutie, Lidice:

a4 /M Quarterly Medical Skills Training ()

0 .
‘D4F21  'DSFQ3 ‘O7FQ2 ‘n9FQ1 0FQ4 M2F0E

[ D Actual — Target == Trend ]
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