Print Preview - Scorecard - Cultural Affairs

Scorecard Description Owners
Cultural Affairs Spring, Michael; Margol, Deborah;
Allocco, Kelly; Andersen, Francine;
Arana, Lydia Caroling; Battle, Gilda;
Benjamin, Nikenna; Copeland, John;
Diandres, Lisa; Denis, Marie;
Hemandez, Lilians; Peraza, Alex;
Pezoldt, Dama; Tassy-Beauvoir, Christina;
Berthin, Jessica
Initiatives Linked to Scorecard Est. Start Est. End Type As OF @ W o DB = Status Owmers
Completed CSM Initiatives (Prior to 1071,2009 123172009 n'a n'a Tassy-Beauwoir, Christina
06/2008)
SMDCE - Gonstruction and Close-out of the 122002005 10802015 1zzvzone PN R4 In Progress Margel, Deborah; Spring, Michasl;
South Miami-Dade Cultural Arts Center Arana, Lydia Caroling; Denis, Marie;
Dandrea, Lisa; Peraza, Alex;
Berthin, Jessica
Museum Park 10V1/2005  9/30/2009 saozone PN PN InProgress  Margel, Deborah; Spring, Michael;
Dandresa, Lisa; Peraza, Alex;
Berthin, Jessica; Denis. Marie;
Arana, Lydia Carclina
Customer
Objective Description Owners
Imwest im establishing easily accessibla, Spring., Michael
diverse and enjoyable cultural programs,
senvices, places and facilities to meet our
community’s unique and growing needs
[CLUA)
Grandparent Objectives Description Owners
RC1 Recreation and cultural locations and Miami-Dade County
facilites that are sufficiently distributed
throughout Mismi-Dade County
RC3 Wide array of outstanding programs Miami-Dade County
and services for residents and visitors
Parent Objectives Description Ohnwners

RC1-1 Ensure parks, libraries, and cultural
facilities are sccessible to residents and
visitors

RC3-1 Provide vibrant and diverse

programming opportunities and services
that refiect the community's interests

Miami-Dade County

Miami-Dade County
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L= T
Measures Linked to Objective Period Actual Target Variance Owners
Cultural Organizations and Artists Grants n 2010FY hiE2 500 G2 Spring, Michael; Margol, Deborah;
Berthin, Jessica
ES /N Cultural Organizations and Artists Grants £,)
B0 T :- — — —_—— —
400
200
20D4FY 2005FY 2005FY 2003FY 200eFY 2010FY
[ ) Actual — Target — = Trend
Child Measures Period Actual Target Variance Cramers
TDC Grants Program n "2z 25 25 0 Spring, Michael; Benjamin, Mikennas;
Margol, Deborah; Hemandez, Lilians;
Berthin, Jessica
Comnnmunity Grants Program E "2F03 25 20 5 Spring. Michael; Pezoldt, Dana;
Margol, Deborah; Berthin, Jessica
Major Cultural Institutions "10FQ1 22 nia nfa Spring, Michael; Allocco, Kelly;
Margol, Deborah; Berthin, Jessica
Developing Arts in Meighborhoods Grants n'a nia nia nfa Spring, Michael; Battle, Gilda;
Program Margol, Deborah; Berthin, Jessica
Hannibal Cox Jr. Cultural Grants n'a nia nia nfa Spring. Michael; Battle, Gilda;
Margol, Deborah; Berthin, Jessica
Cultural Advancement Grants n'a nia nia nfa Spring, Michael; Copeland, John;
Margol, Deborah; Berthin, Jessica
Festivals & Special Events Granis n'a nia nia nfa Spring, Michael; Margol, Deborah;
Program Perez, Adriana; Berthin, Jessica
International Cultwral Exchange n'a nia nia nfa Spring, Michael; Margol, Deborah;
Perez, Adriana; Berthin, Jessica
Youth Arts Miami E "10FC4 ] ] 0 Spring. Michael; Andersen, Francine:
Margol, Deborah; Berthin, Jessica
Initiatives Linked to Measure Est. Start Est. End Type As OF & W« 0 B % Status Chwmers
Present Culture Grants Online Workshops 10142011 B30r2012 ni'a ni'a Spring, Michael; Allaceo, Kelly;
Battle, Gilda; Benjamin, Mikenna;
Margol, Deborah; Berthin, Jessica;
Perez, Adriana; Pezoldt, Dana;
Andersen, Francine
Launch powerZ2give.org 121142011 8302012 n'a ni'a Spring, Michael; Battle, Gilda;
Berthin, Jessica; Hernandez, Lilians;
Tassy-Beauwoir, Christima; Margaol, Debarah
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Cultural Affairs Technical Outreach Efforis n 20089FY 241 225 18 Spring, Michael; Margol, Deborah;
Berthin, Jessica
ES /M Cultural Affairs Technical Qutreach Effort:£)
2004FY Z20D5FY 2006FY 2007FY 200BFY Z200B8FY
[ D Actual — Target == Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF G 'ﬁ « | D @ Status Cramers
Manage the Kennedy Center's de Vos 10142011 8302012 n'a ni'a Spring, Michael; Perez, Adniana;
Institute Workshop Senes Margol, Deborah
Grants to Cultural Organizations & Artists E "12FQ2 45 45 4 Spring, Michael; Margol, Deborsh;
Berthin, Jessica; Allocco, Kelly;
Andersen, Francine; Batlle, Gilda;
Pezoldt, Dana; Tassy-Beauvoir, Christina;
Benjamin, Mikenna
ES/\ Grants to Cultural Organizations & Artists £,)
200
-
100 Bl
) L nss
'OTFQ1  'DBFQ ‘0BFQ2  M0FQ2 "MFQ3  "2FQ3
[ D Actual — Target == Trend }
Child Measures Period Actual Target Variance Cramers

International Cultural Exchange n'a nfa nfa nfa Perez, Adrana; Spring, Michael;
Berthin, Jessica; Margol, Deborah

Community Grants Program n "12F03 25 20 5 Spring. Michael; Pezoldt, Dana;
Margol, Deborah; Berthin, Jessica

TDC Grants Program ﬂ "2FQ2 25 25 0 Spring, Michael; Benjamin, Mikennas;
Margol, Deborah; Hemandez, Liliana;
Berthin, Jessica

“outh Arts Miami n "10FCQ4 1] 1] 0 Spring. Michael; Andersen, Francine:
Margol, Deborah; Berthin, Jessica

Cultural Advancement Grants Program ﬂ "12FQ3 1] 1] 0 Spring, Michael; Margol, Deborah;
Berthin. Jessica; Tassy-Beauvoir, Christina
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Major Cultural Institutions Grants Program n "10FCQ4 1] 1] 0 Spring. Michael; Margol, Deborah;
Allocco, Melly; Berthin, Jessica
Hannibal Co:x, Jr. Grants Program "12FQ1 28 na nfa Spring, Michael; Margol, Deborah;
Battle, Gilds; Berthin, Jessica
Dewveloping Arts in Meighborhoods Grants "2F03 ] nia nfa Spring. Michasl; Margol, Deborsh;
Program Battle, Gilda; Berthin, Jessica
Festivals & Special Events Grants E "12FQ1 17 12 -1 Spring, Michasl; Margol, Debaorah;
Program {17 -18) Perez, Adriana; Berthin, Jessica
Capital Development Grants Program "12F03 ] nia nfa Spring, Michael; Margol, Deborah;
Allocco, Kelly; Berthin, Jessica

Objective Description Owners
More cultural programs and services Spring., Michael
available to address varied community
interests (CLA])
Grandparent Objectives Description Owners
RC3 Wide array of outstanding programs. Miami-Dade County
and services for residents and visitors
Parent Dbjectives Description Owners
RC3-1 Provide vibrant and diverse Miami-Dade County

programming opportunities and services.
that reflect the community's interests

Measures Linked to Objective Period Actual Target Variance Owners
Culural Affairs Technical Assistance n 2002FY 435 1] 405 Spring, Michael; Margol, Deborah;
Sessions Berthin, Jessica

Objective Description Owners
Cultural facilities located where needed Spring. Michael; Margol, Debarah;
throughout the County (CUA) Berthin, Jessica; Cultural Affairs
Grandparent Objectives Description Ohwners
RC1 Recreation and cultural locations and Miami-Dade County

facilites that are sufficiently distributed
throughout Miami-Diade County

Parent Objectives Description Ohwners
RC1-1 Ensure parks, libraries, and cultural Miami-Dade County
facilities are accessible to residents and

visitors
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Measures Linked to Objective Period Actual Target Variance Ohwners
Improve Community Cultural Centers E 2008FY 14 12 2 Spring. Michasl; Margol, Deborsh;
Allocco, Kelly; Berthin, Jessica

P4/ Improve Community Cultural Centers  £)

——
— =

20047Y  2005FY 2006FY  Z200TFY  2008FY

C] Actual — Target —— Trend

Initiatives Linked to Measure Est. Start Est. End Type As OF i 'ﬁ « | D @ Y Status Cramers
Caribbean Marketplace n'a ni'a ni'a ni'a Spring, Michael; Berthin, Jessica;
Peraza, Alex; Denis, Mane; Dandrea, Lisa;
Margol, Deborah; Arana, Lydia Carclina
Initiate Building Better Communities E 0FQ4 5 5 0 Spring. Michasl
Cultural Facilities Projects
P4 AN initiate Building Better Communities Culti£)
: : : . -
I : : / -
: . -—
il I
07FQ1 OTFQE  DEF@ 0EFQ4  DOFQZ  T9FQM
[ C] Actual — Target —— Trend
Initiatives Linked to Measure Est. Start Est End Type As OF & | <0 B % Status Owmers
Carver Theater/MW Tth Avenue Transit 10v1/2006 8302015 22712012 Om Hold Spring, Michael; Arana, Lydia Carolina;
‘Willage Theater/Cultural Center Dandrea, Lisa; Peraza, Alex; Denis, Marie:
Berthin, Jessica
Coconut Grove Playhouse 212402012 302016 2272012 Im Progress Spring, Michael; Arana, Lydia Carolina;
Dandrea, Lisa; Denis, Marie; Peraza, Alex
Margol, Deborah; Berthin, Jessica
Cuban Museum 10/1/2006  B/3Q/2015 212712012 ) . In Progress  ‘Spring, Michaal Arana, Lydia Caroling;
Diandrea, Lisa; Denis, Mane; Peraza, Alex
Fairchild Tropical Botanic Garden 10v1/2006 8302014 31442012 In Progress Spring, Michael; Arana, Lydia Carolina;
Dandrea, Liss; Denis, Marie; Peraza, Alex
Florida Grand Opera 10v1/2006 8302010 31442012 Mot Started Spring, Michael; Arana, Lydia Carolina;
Dandrea, Lisa; Denis, Marie; Peraza, Alex
Lyric Theater 1 1/2006 B302015 342012 Im Progress Spring, Michael; Arana, Lydia Carolina;
Dandres, Lisa; Denis, Mane; Peraza, Alax
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The Wolfsonian - FIU 1172006 B30/2015 342012 Im Progress Spring, Michael; Arana, Lydia Carolina;
Dandres, Lisa; Denis, Marne; Peraza, Alex

\irginia ey Beach Park Trust 1071/2006  B/3Q2015 wwszon PN L InProgress  Spring, Michael Arana, Lydia Carolin;
Dandrea, Lisa; Denis, Mare; Peraza, Alex

Museum Pari 101/2005  9/30/2009 oozone PN PN InProgress  Margol, Deborah: Spring, Michasl;

Dandresa, Lisa; Peraza, Alex;
Berthin, Jessica; Denis. Marie;
Arana. Lydia Carolina

Miami Art Museum 72008 0/30/2015 izztzoie PN PN InProgress  Spring, Michsel; Dandres, Lisa:
Peraza, Alex

Miami Science Museum / Historical 71172008 0/30/2015 1zzzon PPN InProgress  Spring. Michael: Dandrea. Lisa:

Museum of Southern Florida Peraza, Alex

Hialeah High SchoolMilander THrz002 302015 302010 n E In Progress Spring, Michael; Denis, Marie;

Dandres, Lisa; Arana, Lydia Carolina;
Peraza, Alex

Construction and Capital Needs of the nis nia nia nfa Spring, Michael; Arana, Lydia Carolina;
South Miami-Dade Cultural Arts Cemnter Dandrea, Lisa; Denis, Marnie; Peraza, Alex
#\ Construction and Capital Needs of the So/#)| | South Miami-Dade Cultural Arts Center - Renderi#)| | South Miami-Dade Cultural Arts Center - August £)
L]
|:] Actugl —— Target === Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF @ < 0B % Status Cwmers
SMDCE - Construction and Close-out of 12202005 1/8/2015 1zzzone PN Rd InProgress  Margal, Deborah: Spring, Michaal:
the South Miami-Diade Cultural Ars Arana, Lydia Carolina; Denis, Marie;
Center Dandres, Lisa; Peraza, Alex;
Berthin, Jessica
SMDCE - Management of Cwner- 12/2/2006  1/2/2008 £/30/2008 s 47%  InProgress  Spring, Michael; Arans, Lydis Carolins;
Controdled Construction Contingency Dandresa, Lisa; Denis, Marne; Peraza, Alex:
Margol, Deborah; Berthin, Jessica
SMDCC - Acceptance of Py 2008-2007 22002007 Bf222007 Gi30r2007 E n 100% Complete Spring, Michael; Arana, Lydia Carolina;
State Cultural Facilities Grant Dandres, Lisa; Denis, Marie; Peraza, Alex
Construction Completed - Ratification 10M/2011 40302012 sveotz PN R BN EN PN 100% MotStated  Spring, Michael Berthin, Jessica;
BCC liem Dandres, Liss; Denis, Marie;
Margol, Deborah; Peraza, Alex
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Manage Cultural Facilities n'a nia nia nfa Spring, Michael; Berthin, Jessica;
Denis, Marie; Margol, Deborsh
-» Manage Cultural Facilities (A
0
2RO
—— Trend G Actual — Target —— Lower Target
— Upper Target
Child Measures Period Actual Target Variance Cramers
Caleb Auditorium n'a nia nia nfa Spring, Michael; Berthin, Jessica;
Denis, Marie; Margol, Deborah
South Miami-Dade Cultural Arts Center n'a nia nia nfa Spring, Michael; Berthin, Jessica;
Denis, Marie; Margol, Deborah
Miami-Dade County Auditoriem n's nia nia nfa Spring, Michael; Margol, Deborah;
Berthin, Jessica; Denis, Marie
African Hertage Cultural Arts Center n'a nia nia nfa Spring, Michael; Berthin, Jessica;
Denis, Marie; Margol, Deborah
Objective Description Owners
Increase participation in and awareness of Spring, Michael; Margol, Debarah;
Cultural Affairs programs, services and Berthin, Jessica
facilities [CUA)
Grandparent Objectives Description Owners
RC2Z Aftractive and inviting venues that Miami-Dade County
provide world-class recreational and
culiural enrichment opporiunities
Parent Objectives Description Owners

RC2-1 Increase sttendance st recreationsal
and cultural venues

Miami-Dade County
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Measures Linked to Objective

Period

Actual Target Variance Owners
Mumber of Children Provided a Cultural 2008FY 207,980 150,000 nfa Margol, Deborah; Andersen, Francine;
Expenence through Grant Funded Projects Berthin, Jessica
l" Number of Children Provided a Cultural E )
200,000 e
*##
_-|-.|-l-"""..I o=
100,000 — |
i
2007FY 2008FY
[ ] Actual — Target == Trend
Objective Description Owners
Expanded swareness of and access to Spring., Michael; Margol, Deborah;
cultural programs and senvices (CLA) Hemandez, Liliana; Berthin, Jessica
Grandparent Objectives Description Owners
RC2Z Attractive and inviting venues that Miami-Dade County
provide world-class recreational and
cultural enrichment opporiunities
Parent Objectives Description Owners
RC2-1 Increase sttendance st recreational Miami-Dade County
and cultural venues
Initiatives Linked to Objective Est. Start Est. End Type As OF @ W | D @ Y Status Owners
Golden Tickets Arts Guide F 1071/2007 Hi1/2012 412312012 100% Complete Spring. Michael; Hemandez, Liliana;
Margol, Deborah
Online Calendar of Evenis 2007 41 6/2007 n'a nia Spring, Michael; Margol, Deborah;
Landreth, Gemry; Berthin, Jessica
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Golden Ticket Arts Guides n 2010FY 4,380 2,800 1,780 Spring, Michael; Andersen, Francine;
Requested Hemandez, Liliana; Margol, Deborah;
Berthin, Jessica
Initiatives Linked to Measure Est. Start Est. End Type As Of & |« O B % Status Chamers
Establish a Partnership with 311 in 101120068 B302007 1231/2008 E 5 Complete Spring, Michael; Andersen, Francine
2006-2007
|| BT Posteard to Clesn-up Datsbase 101/2000 1243142000 1zzzo0e PN Y 100% Complate Spring. Michasl: Hemandez, Lilians

5i3/2012 1:50:29 PM

Page: 8



Print Preview - Scorecard - Cultural Affairs

Purchased through Culture Shock

Mumber of Golden Tickets Arts Guides 2010FY 20,000 nia nfa Spring, Michael; Margol, Deborah;
Printed Andersen, Francine; Hernandez. Liliana;
Berthin, Jessica
/M Number of Golden Tickets Arts Guides Prif,)
40,000 : i
30,000
20,000
10,000
. 2006FY 2007FY 2003FY 2009FY
[ D Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Mumber of Gokden Ticket Arts Guides n 2010FY 4,380 2,800 1,780 Spring, Michael; Andersen, Francine:
Requested Hemandez, Liliana; Margol, Deborah;
Berthin, Jessica
Initiatives Linked to Measure Est. Start Est. End Type As OF @ | | D @] Yo Status Cramers
Launch an On-Line Input Form for Galden 10/2007  12/31/2008 wzazooe P PPN P 100% Complete Spring, Michasl
Ticket Offers
Redesign GT Guide for 2008-2010 THMr2008 3/31/2010 331/2010 n n 100% Complete Spring, Michael; Hernandez, Lilians;
Margol, Deborah; Berthin, Jessica
Student Tickets to Cultural Events n "12F02 2,490 tickets 1,884 tickets 515 tickets Spring, Michael; Margol, Deborsh;

Landreth, Germry; Tassy-Beauwoir, Christina;
Berthin, Jessica

Culture Shock Miami FREE iPhone App @ Culture Shock Miami iPhone/iTouch App Flyer @ Culture Shocked! Etiquette Video @
g = RRERLE Y —

CULTURE

MIAMICOM
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[ LAy T ]

Initiatives Linked to Measure Est. Start Est. End Type As OF & W« 0 B % Status Chamers
C5M Website Re-Design 1Miz2012 832012 n'a n'a Tassy-Beauwoir, Christina
Marketing & PR Firm 1172012 33112012 n'a ni'a Tassy-Beauvoir, Christina
Culture Shock Miami - Student Advisory 41172000 813002010 ssozoc PN PN & InProgress  Tassy-Beauvair, Christing
Council
TicketWeh 12010 12431/2010 1zzenn PN PN A Complete Tassy-Beauvair, Christina
Objective Description Owners
Countywide Resident Satisfaction Survey Link to centrally administered survey results scorecard Margol, Deborah; Berthin, Jessica
Results (RC1.2)
Measures Linked to Objective Period Actual Target Variance Owners
D. Availability of arts activities like dance, = 2002FY 54.30% T0.00% -15.70% Resident Satisfaction Survey
theater, music, art exhibitions and festivals
Objective Description Owners

Public art located where required and
where most visible throughout the County
(CLUA)

Grandparent Objectives

Public art located where required and
where most visible throughout the County
[ClUA)

RC3 Wide array of outstanding programs
and services for residents and visitors

Parent Objectives

Establishing Clear Policies and Reliable
Systems to Administer the Program

RC3-2 Strengthen and conserve locsal
historic and cultural resources and
collections

Work collaboratively with County Departments to plan, develop and implement public art components to new government
buildings that improwve the quality of the facilties and enhance the experience of the users.

Description
‘Work collaboratively with County Departments to plan, develop and implement public art components to new government
buildings that improve the guality of the facilties and enhance the experience of the users.

Description
The Department of Cultural Affairs continues its program to educate and train fellow County departments and municipalities on

the applicability and opportunities of the APP program. In addition to establishing systems and methods that ensure APP
requirements are applied and adhered to more unifarmly, the department has emphasized the following:

= Public art is a value-added sirategy to improve the quality of departments’ and municipalities’ capital projects;

= Successful colleborations with other departments and municipalities rely on identifying opportunities for artworks early in the
design phase of their projects and engaging departments and municipalites in the artist selection process; and

= Art projects are developed collaboratively with representatives from the “client” department or municipality so that they are
meaningful and relevant to their particular services and needs.

Spring, Michael; Margol, Debarah;
Berthin, Jessica

Onwners
Spring, Michael; Margol, Deborah;

Berthin, Jessica

Miami-Dade County

Owners
Spring, Michael; Reddick, Brandi

Miami-Dade County

Initiatives Linked to Objective
F2007-2008 APP Workshops

Fy2008-2008 APP Workshops

Est Stat  Est End Type As Of & 7 v/ 0B = Status
V12007 9/30/2008 omozons PN PN 100% Complete
1012008 ©/30/2009 nia nia

Ohwners

Spring, Michael; Reddick, Brandi;
Romeuw, Patricia; Berthin, Jessica;
Arana, Lydia Carolina

Spring, Michael; Reddick, Brandi;
Romeuw, Patnicia; Berthin, Jessica;
Arana, Lydia Carolina
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Measures Linked to Objective Period Actual Target Variance Owners
Advance work on commissioned public art n'a nia nia nfa Spring, Michael; Reddick, Brandi;
projects Romeuw, Patricia

J'G Advance work on commissioned public aify)
]
GEC
[ D Actual __ Target == Trand ]
Initiatives Linked to Measure Est. Start Est. End Type As OF & W | D B Y Status Cramers
Arcols Police Station /52000 2172011 1zzieo00 L] PN 15%  InProgresz  Fomeu, Patricis
South Miami-Dade Cultural Arts Center TMrz008 B302008 B302008 E 60%  Im Progress Spring. Michael; Romeu, Patricia
{Cultural Affairs) - 1 Artist
Miami-Dade Children's Courthouse [GSA) TH/2008 f/30/2008 fi30r2008 oA 50% Mot Started Spring. Michael; Romeu, Patricia
- 5 Arlists - Phase | Design
Miami Intermedal Center (MICYMDT THMf2008 302008 302008 E a 10%  In Progress Spring, Michael; Romeu, Patricia
Station - 1 Arlist - Phase |-Design
Mizmi Metrozoo {Park & Recraation) - 2 TH/2008 £/30/2008 £/30/2008 s 100% Complate Sipring, Michael; Romeu, Patricia
Artists
Women's Park Fence (Park and 7142008 8/30/2008 £/30/2008 s 100% Complete Spring. Michsel: Romey, Patricia
Recreation Department) - 1 Artist
Marsnja Sranch Library (Mismi-Dade TH/2008 £/30/2008 £/30/2008 o 100% In Progress  Spring, Michsel; Romew, Patricia
Library) - 1 Artist
Kendale Lakes Branch Library (Miami- THMi2008 Bi30r2008 Br30/2008 n E 100% Complete Spring, Michael; Romeu, Patricia
Dade Public Library System) - 1 Artist
MNorth Terminal Extension (Miami 72008 £/30/2008 £/30/2008 vl 85% InProgress  Spring. Michael: Romeu, Patricia
International Airport) - 2 Artists
Mew Public Art Projects ™ s nia nia nia Spring, Michasl: Reddick, Brandi;
Berthin, Jessica; Romeu, Patricia;
Arana, Lydia Carolina
-» New Public Art Projects (A
u -
1R
=== Trend [j Artual . Target . Lower Target
—— Upper Target
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T

Training and Information to Capital Projects
Staff

n'a

4« Training and Information to Capital ijec@-

"10FQ

[ D Actual _ Target e = Trand ]

nfa Spring, Michael; Reddick, Brandi

Objective

Ezpanded Awareness and Access to the
Public Art Collection

Description

Allow greater opporiunities for public engagement with and appreciation of the artworks by enabling online access to images,

Owners
Spring, Michael; Reddick, Brandi;

provide interpretive descriptions and documentation of each work through, implement collections signage and promote the APP Margoel, Deborah; Berthin, Jessica

program through lectures, exhibitions and curated tours.

Grandparent Objectives Description Ohnwners
RC3 Wide array of outstanding programs Miami-Dade County
and services for residents and visitors
Parent Objectives Description Owners
RC3-2 Strengthen and conserve local Miami-Dade County
historic and cultural resources and
collections
Initiatives Linked to Objective Est. Start Est. End Type As OF @ |« D @ Y Status Owners
Implement Collection Signage 41272012 ai29/2012 41132012 f0%  Im Progress Reddick, Brandi
Diopwritown Miami Public Art Tour ni'a ni'a 41312012 0% Complete Reddick, Brandi
Procure Inventory Software System ni'a ni'a 4113202012 0% Im Progress Reddick, Brandi
A Major Exhibition of APP Projects at the n'a n'a 4132012 100% Complete Reddick, Brandi
ArtCenter South Florida:"Mot the Usual
Suspects: New Art in Mew Public Mew
Flaces”
Financial
Objective Description Owners
Meet Budget Targets {Cultural Affairs) Spring., Michael
[RICZ)
Grandparent Objectives Description Owners

5i54-2 Effectively allocate resources to
meest current and future operating and
capital needs

zz_2003_Planned necessary resources to
meet current and future operating and
capital needs (prionty outcomne)

Planned necessary resources to meet current and future operating and capital needs

Miami-Dade County

Admin, Admin
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Parent Objectives
Meet Budget Targets - Archived
Meet Budget Targets (Al Miami-Dade

Description

This is the parent objectives to all the depts.' "meet budget target” objective. This is the child objective to the County's

Owners
Office of Management and Budget

Moon, Jennifer

County) Strategic Plan Objective, "G54-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs.”
Measures Linked to Objective Period Actual Target Variance Owners
Expen: Total (Cultural Affairs) E "2FQ1 32.328K 3.472K S044K. Spring, Michasl; Margol, Deborsh;
Berthin, Jessica
E3\r Expen: Total (Cultural Affairs) (A
10,000 8 i 1
5,000 =i\ A== -
. sall Loz o [10a 0011
‘D4F21  'O5FQ3 ‘O7FQ22 ‘09F21 O0FQ24  M12FQ2
[ D Actual —— Target === Trend }
Child Measures Period Actual Target Variance Cramers
Expen: Personnel (DoCA) | "12FQ1 3852 3025 $243 Spring. Michael; Margol, Debaorah;
Berthin, Jessica
Expen: Other Operating (DoCA) n "12FQ1 5360 31.817 31157 Spring, Michael; Margol, Deborah;
Berthin. Jessica
Expenditure: Capital {DoCA) : "12FQ 31, 786K 31,030K 3-756K. Spring, Michael; Margol, Deborah;
Berthin, Jessica
Initiatives Linked to Measure Est. Start Est. End Type As OF & W | D @ Y Status Cramers
Actual Expenditures and revenues 10V 1/2005 83002007 n'a ni'a Margol, Deborah
spreadshest
Revenue: Total (Cultural Affairs) "12FQ1 F140K nia nfa Spring, Michael; Margol, Deborah;
Berthin, Jessica
A\ Revenue: Total (Cultural Affairs) (A
20,000
f
10,000 : M : J/
u — ]- I
‘D4F21  'D5FQ3 ‘O7FQ22 'aF21 O0F24  M12F02
[ D Actual e Target === Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF o) ‘ﬁ « | D @ Y Status Cramers
Revenue Growth Goals over 5 years 1172006 Br30r2011 n'a ni'a Margol, Deborah; Berthin, Jessica
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Positions: Full-Time Filled {DoCA) "12FQ1 44 nia nfa Spring, Micha=l
=% Positions: Full-Time Filled (DoCA) (A
40 . .
| I TR
[y
‘DEFQ TTFQ2  'T8FQ3  09FQ4 1RO "12FQ2
== Trend D Actugl e Target —— Lower Target
—— Upper Target
Objective Description Owners
Reduction in unmet needs - Cultural Affairs Spring, Michael; Margol, Debarah;
- CUA RC2.1) Berthin, Jessica
Grandparent Objectives Description Ohwners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Ohwners
G54-2 Effectively sllocate resources to Miami-Dade County
meet current and future operating and
capital needs
Measures Linked to Objective Period Actual Target Variance Owners
Lewvel of Cultural Support |:| 2011FY 51287 5mil B17_438mil 5-4.583mil Spring, Michael; Margol, Deborah;
Berthin, Jessica
[_| 4\ Level of Cultural Support (A
15 AT s e s e
10 et
5]
2004F2D05FY 2007F 28Ry 20102011 FY
[ E] Actual —— Target === Trend
Objective Description Owners
Budget Implementation FY¥ 08-10 (Cultural Spring, Michael; Cultural Affairs
Affairs)
Initiatives Linked to Objective Est. Start Est. End Type As OF g M|« 0 6 Y Status Owners
Eliminate 1 position in Cultural Afisirs 11/2008  ©/30/2010 2/28/2010 100% Complete
(CA-11

Spring, Michael; Margol, Deborsh
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Reduce cultural program funding by 15% in
Cultural Affairs (CA-2) (originally 30% in

adopted budget afier second hearing)

10172008 23072010

122120 BN BN

100% Complete Spring, Michael; Margol, Deborah;
Berthin, Jessica

Objective Description Owners
Recovery Act: Mational Endowment for the n'a
Arts (Cultural Affairs)
Measures Linked to Objective Period Actual Target Variance Owners
ARRA Dollars Awarded (Cultural Affairs) E Jun "D B0 B0 50 Spring, Michael; Copeland, John
£/ ARRA Dollars Awarded (Cultural Affairs) £,)
300,000 :
200,000
100,000
i =,
Gt '08 Dec0d Feb 10 May 10 Jul™d Sep 10
[ D Actual —— Target == Trend J
Jobs Created/Retsined to Date {Cuttural n "10FQ4 0.O0FTE 0.O0FTE 0.0FTE Spring, Michael; Copeland, John
Affairs)
ES /M Jobs Created/Retained to Date (Cultural A £)
20 /\
10
N
o -
10FQ1 "10F22 “10FQ3 "10F24
[ D Actual —— Target === Trend }
ARRA Dollars Spent to Date (Culbural E Jul '10 325,000 0 525,000 Spring, Michael; Copeland, John

Affairs)

£/ ARRA Dollars Spent to Date (Cultural Affa £,)

200,000
100,000
0 ————7" -
Oct'DE Dec'00  Mar'10 May'1D  Aug 10 Oct 10
[ D Actugl —— Target === Trend

5i3/2012 1:50:32 PM
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r

Internal
Objective

G511 Friendly government

Quality Customer Service (Cultural Affairs)

‘ Grandparent Objectives

Ensure that the Depariment continues to understand and excel in addressing its customers' needs

Description Owners

Spring, Michael; Margol, Debarah;
Berthin, Jessica

Description Owners
Miami-Dade County

Parent Objectives

employees and leaders

Professional Development and Skill-
Building throughout the Department (SUA)

Grandparent Objectives
‘ G52 Excellent, engaged workforce

Gi52-2 Develop and retain excellent

Professional Development Opportunities Accessed by Staff

Parent Objectives Description Owners
Gi51-2 Develop a customer-onented Miami-Dade County
organization
Measures Linked to Objective Period Actual Target Variance Owners
Secret Shopper Resulis 2006FY nia 4 nfa Spring, Michael
/M Secret Shopper Results )
4 e e —— e el
2
2001FY  2002FY ZOD3FY  2004FY  2005FY
D Actual — Target —— Trend
Leaming and Growth
Objective Description Owners

Margol, Deborah; Berthin, Jessica
Description Owners
Miami-Dade County

Description Owners
Miami-Dade County

5i3/2012 1:50:32 PM
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Establishing Clear Paolicies and Reliable
Systems to Administer the Program

Grandparent Objectives

Establishing Clear Policies and Relisble
Systems to Administer the Program

The Department of Cultural Affairs continues its program to educate and train fellow County depariments and municipalities on
the applicability and opportunities of the APP program. In addition to establishing systems and methods that ensure APP
requirements are applied and adhered to more uniformly, the department has emphasized the following:

= Public art is a value-added sirategy to improve the quality of departrents’ and municipalities’ capital projects;

= Successful colleborations with other departments and municipalities rely on identifying opportunities for artworks early in the
design phase of their projects and engaging departments and municipalites in the artist selection process; and

= Art projects are developed collaboratively with representatives from the “client” department or municipality so that they are
meaningful and relevant to their particular services and needs.

Description
The Department of Cultural Affairs continues its program to educate and train fellow County depariments and municipalities on

the applicability and opportunities of the APP program. In addition to establishing systems and methods that ensure APP
requirements are applied and adhered to more uniformly, the department has emphasized the following:

= Public art is a value-added sirategy to improve the quality of departments’ and municipaliies’ capital projects;
= Successful collsborstions with other departments and municipsalities rely on identifying opportunities for artworks early in the
design phase of their projects and engaging departments and municipalites in the artist selection process; and

= Art projects are developed collaboratively with representatives from the “client” department or municipality so that they are
meaningful and relevant to their particular services and needs.

Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Professional Development n O7TFQ4 21 o 11 Margol, Deborah; Berthin, Jessica
workshops or skill-building opportunities
sccessed by staf

£ /M Number of Professional Development wor £)
40
an == " — .
—
20 T ——
10
o -
O7TFQ ‘O7TFQ22 TTFQ3 ‘0724
[:' Actual __ Target e = Trand ]
Percentage of Staff Accessing a n OTFQ4 42.00% 10.00% 32.00% Moargol, Deborah; Berthin, Jessica
Professional Development Opporbunity
£ /M Percentage of Staff Accessing a Professic#)
120
B -_— —— —_
——
40 4
1] =
OTF OFF2 TFFQ3 OTFC4
[ |‘:| Actual __ Target == Trand ]
Objective Description Owners

Spring. Michael; Reddick, Brandi

Owners
Spring, Michael; Reddick, Brandi

5i3/2012 1:50:32 PM
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RC3-2 Strengthen and conserve local Miami-Dade County
historic and cultural resources and
collections
Parent Objectives Description Owners

Public art located where required and ‘Work collaboratively with County Departments to plan, develop and implement public art components to new government Spring, Michael; Margol, Deborah;
where most visible throughout the County  buildings that improve the quality of the facilties and enhance the experience of the users. Berthin, Jessica
[CLIA)

Initiatives Linked to Objective Est. Start Est. End Type As OF ] 'ﬁ o | B @ Y Status Owners
Oriented Mew Art in Public Flaces Trust n'a ni'a n'a nia Reddick, Brandi
Members.
Ensured Financial Accountability 10v232011 1012012 ni'a nia Reddick, Brandi
Conducted Art in Public Places Training 11372011 13202 n'a nia Reddick, Brandi
Sessions for Municipalities
Published a Procedural Guide fo Art in n'a ni'a ni'a nia Reddick, Brandi
Public Places
Implemented A System for ldentifying New 1Va2011 1vW1/2012 n'a nia Reddick, Brandi
Projects
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