Print Preview - Scorecard - Library Department (Lib 11-12)

Scorecard Description Owners
Library Department (Lib 11-12) ‘Wision Statermnent: The Library will be the Compelling Community Destination by Providing a Five-5tar Gustomer Experience. Alvarez Cleary, Suzet
Initiatives Linked to Scorecard Est. Start Est. End Type As OF @ | |« O @ %o Status Cramers
Library Capitsl Plan 1M1/2005 /3002020 2/30/2011 [N - In Progress  Cabrera, Aimes: Perez, Jose; Jardine, Etts:
Marrero, Assel; Brown, Patnck
Perform a Marketing Strategy Audit 1M/2007 1172008 n'a ni'a nfa
Develop Underying Collection Process 1172007 11/2008 n'a n'a n'a
Customer
Objective Description Owners

Deliver the 5-Star Customer Expenence

Grandparent Objectives
Deliver the 5-Star Customer Experience

GG1 Friendly government

The MDPLS will strive to exceed the expectstions of our customers by implementing our 5-5tar Service Commitment ;

Aftitude: To be here for you

exploration

Resources: To provide opportunities for keaming and

Expertise: To be your best search engine

Enwvironment: Te provide an inviting, comfortable and clean Library

Description

The MDPLS will strive to exceed the expectations of our customers by implementing our 5-Star Service Commitment ;

Aftitude: To be here for you

exploration

Resources: To provide opportunities for leaming and

Expertize: To be your best search engine

Environment: To provide an inviting, comfortable and clean Library

Empowerment: To open doors for you

Mora-Ona, Sylvia; Adams, Elizabeth

Empowerment: To open doors for you

Ohwners
Mora-Ona, Sylvia; Adams, Elizabeth

Miami-Dade County

Parent Objectives

Gi51-2 Develop a customer-onented
organization
Resident Satisfaction Survey 2008 Rating

Initiatives Linked to Objective
Promote 5 Star Customer Commitment
Director Mesting With All Systerwide Staff
Define External Customer Survey

Define the Systern 5-5Star Customer
Ezpernence

Measures Linked to Objective
Internal 5-Star Rating

Est. Start
10112007
112007
SM152007
AME2007

Est. End

B/30/2025
|30/2010
1572013
&11/2012

"2F1

EX /N internal 5-Star Rating

(A

ED 1
G0
40
20

OFFQ2  D8FQz 09F02  10F

a2 "1FQaz

[ [ Actual — Target

= = Trend

"2F02

Type

Pericd

Description

As OF
12/31/2007

1203172007
113172008
1/31/2008

100%
100%
100%
100%

Status
Complete

Complete
Complete
Complete

Variance

Owners
Miami-Dade County

Santiago, Raymond; Mora-COna, Sylvia

Owners
Urbizu, William: Fernandez, Elizabeth

Santiago, Raymond
Zameaora, Temy
Mora-Ona, Sylvia

Owners
9% Mora-Ona, Sylvia
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Print Preview - Scorecard - Library Department (Lib 11-12)

T

Child Measures Period Actual Target Variance Cramers
BR1.1.2 Total Quarterdy Branch Internal 5- E "T1FQ4 BE% B5% 11% Arbogast, Gia; Mora-Ona, Sylvia;
Star Rating Adams, Elizabath
Quarterty Support Services 5 Star Intemal n'a nia nia nfa Urbizu, William
Rating
Quarterty 5 Star Intermnal Fiscal Operations n'a na na nfa Alvarez Cleary, Suzet
Ratings
Quarterty Main Library Public Service 5 n "12FQ1 B1% 5504 6% Zamora, Temy; Cvejanovich, Sue
Star Rating
PO1.1.2 Quartery Gutreach Intermnal E 1201 22% B5% 12% Louisdhon-Louinis, Lucrecs;
Rating Faison, Patnicia
Library Custorner Service Experieanca = F "11FHZ E1 100 -18 Alvarez Cleary, Suzef, Mora-Ona, Sylvis;
Survey Rating Lowisdhon-Lowuinis, Lucrece; Urbizu, William
; Zamora, Terry; Adams, Elizabeth
d /M Library Customer Service Experience Surf,)
SD — — — -_— — — —
40
]
'‘0BFH1  'DBFHZ "OFH1 "0OFHZ "11FH1 "11FHZ
[ D Actual e Target === Trend
Child Measures Period Actual Target Variance Cramers
Library Five Star Empowerment Rating : "11FH2 54 100 -18 Mora-Omna, Sylvia; Zamora, Terry
Library Five Star Environment Rating = "11FH2 Te 100 -21 Mora-Omna, Sylvia; Zamora, Terry
Library Five Star Attitude Rating D "11FH2 a2z 100 -2 Maora-Ona, Sylvia; Adams, Elizabeth
Library Five Star Expertise Rating D "11FH2 &8 100 -12 Mora-Ona, Sylvia; Adams, Elizabeth
Library Five Star Resources Rating : "11FHz 63 100 -37 Mora-0Omna, Sylvia; Adams, Elizabeth
Objective Description Owners
Priority Intiatives Louisdhon-Lowinis, Lucrecs;

Mora-Ona, Sylvia
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Print Preview - Scorecard - Library Department (Lib 11-12)

Measures Linked to Objective Period Actual Target Variance Owners
Art of Storytelling (AO5) Cal1 17,545 nfa nfa Louisdhon-Louinis, Lucrece;
Faison, Pafricia
A\ Art of Storytelling (AOS) (A
15,000
10,000
0004 - - e
o
Calo3 Calog Cald Calil
[ E] Actual — Target === Trend
Child Measures Period Actual Target Variance Cramers
Adult Events Call T.451 nia nfa Louvisdhon-Louinis, Lucrece;
Faizon, Patricia
ADS Professional Worksshop Series - Call 151 nia nfa Louisdhon-Lowinis, Lucrecs;
Faizon, Pairicia
Outreach Special Events Cal11 7222 na nfa Faison, Patricia
ADS International Worksshops Call TE nia nfa Louisdhon-Lowinis, Lucrecs;
Faizon, Pairicia
Family Events Cal11 7867 na nfa Louisdhon-Lowinis, Lucrece;
Faison, Patnicia; Melgarejo, Jessica
ADS Showcases Calll Bad nia nfa Louisdhon-Louinis, Lucrecs;
Faison, Patricia
Festival Day Cal11 5222 nfa nfa Louisdhon-Lowinis, Lucrece;
Faizon, Patricia
Teen Events Call 2427 nia nfa Louisdhon-Lowinis, Lucrecs;
Faizon, Pairicia
Teen Show Cases Cal11 2215 na nfa Louisdhon-Lowinis, Lucrece;
Faison, Patricia
“Youkbedia Miami number of participants n'a nia nia nfa Mora-Omna, Sylvia; Arbogast, Gia
/M YouMedia Miami number of participants  £)
50
40
30
20
i0
o
"12Fa2
[ D Actual —_ Target == — Trend
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Print Preview - Scorecard - Library Department (Lib 11-12)

% of parents surveyed who indicated n "12FQ1 100 100 0 Mora-Omna, Syhvia
Reading Ready has had a positive impact
on their children
P4 A\ % of parents surveyed who indicated Rea £)
B0
40
]
"12F21 "12F02
[ E] Actual — Target === Trend ]
Implementation of KidSmart Computers Mowv '"11 12 nia nfa Mora-Omna, Sylvia
/M Implementation of Kid Smart Computers  #)
15
10
5
o -
Mow "11 D=z "1 Jan 12 Feb 12
[ D Actual — Target == Trend ]
Development of Self-Service Facility ni'a nfa nfa nfa Alvarez Cleary, Suzet
Design

/M Development of Self-Service Facility Desiif)

[ E] Actual —— Target === Trend
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Print Preview - Scorecard - Library Department (Lib 11-12)

Parent Objectives
5iE5-2 Provide well maintained, accessible

Mumber of Patrons Obtaining Basic n'a nia nia nfa Maora-Ona, Sylvis;
Computer Training Lowisdhon-Louinis, Lucrece
#/\ Number of Patrons Obtaining Basic Comp )
i
12F01
[ E] Actual —— Target === Trend
Objective Description Owners
Implernent Marketing Plan Urbizu, William
Measures Linked to Objective Period Actual Target Variance Owners
% Completion of Marketing Initiatives (LIB) E "2FQ2 25% 25% 0% Urbizu, William; Galan, Victaria
P4 A\ “:Completion of Marketing Initiatives (LIB €)
20
10
oo - : : Ll ;
‘DEFQ1 naFo4 "10F23 "11FQ@2 12FQ1 "12FQ23
E] Actual — Target —— Trend
Child Measures Period Actual Target Variance Cramers
% of Marketing Initiatives Completed E "2FQ2 25% 25% 0% Urbizu, William; Galan, Victoria
Maximize GovDelivery Marketing Tool Mar "2 224 740 nia nfa Galan, Yictoria; Urbizu, William
Total Subscriber Profiles (Baseline Mar "2 224740 nfa nfa Galan, Victoria; Urbizu, William
215815 a5 o Q30V11)
Secure 1 Story in Library Media Mar "12 ] nia nfa Galan, Victoria; Urbizu, William
Objective Description Owners
Improwe Facility Appearance Focused on cosmetic and removation projects. Urbizu, William
Grandparent Objectives Description Ohwners
G55 Goods, services and assets that Miami-Dade County
support County operations
Description Owners

Miami-Dade County
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I

Measures Linked to Objective Period Actual Target Variance Owners
Installation of KidSmart System Mar "12 o nia nfa Gomez, Leo; Sanchez, Jesus:
Urbizu, William
/N Installation of KidSmart System (A
15 :
—
10 ik o
—
] _ .
Mow "11Dec "1 Feb "12Mar "12 May "12lun "12
[ E] Actual — Target == Trend J
# of Major In House Maintenance / Repair n "2F02 1 1 0 Urbizu, William: Gomez, Leo;
Projects Sanchez, Jesus
ES /M # of Major In House Maintenance / Repair £)
0
0
10 []
m HhmilN
TBFQ1  08FQ4  qDFQE  1PQE  12FQ@i 12Fas
[ D Actual —— Target === Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF ) 'ﬁ o« | @ Y Status Cramers
FY11 Q4 (ULG) - Coral Reef, Black Top 1V12010  ©/30/2011 8/30/2011 oA PN 100% Complete Gomaz, Leo; Sanchez, Jesus;
and Re-Stripping of Parking Lot Urbizu, William
[COSMETIC]
Fy¥11 Q4 (ULE) - Coral Reef, Enhance 10M/2010 903002011 913002011 " PY 0%  MotStsted  Gomez, Leo; Sanchez, Jesus:
Front Entrance Landscaping [COSMETIC] Urbizu, William
FY11 Q4 (ULG) - Coral Reef, Remaove. 1V12010  ©/30/2011 0/30/2011 oA PN 100% Complete Gomez, Leo; Sanchez, Jesus:
Repair and Paint the Auditorium Walls Urbizu, William
[COSMETIC]
FY11 Q4 (ULG) - Key Biscayne. Interior 102010 ©/30/2011 o/30/2011 A A PN 100% Complete Gomez, Lea: Sanchez, Jesus:
Painting [COSMETIC] Urbizu, William
Fv11 Q4 (ULE) - Key Biscayne. Remove 12010 /3002011 8/30/2011 AR PN 100% Complete Gomez, Leo; Sanchez, Jesus;
Pop-Com Ceiling Urbizu, William
F¥11 Q4 (ULE) - Mismi Lakes, Blacktop 1072010 9/30:201 813002011 [ BN 100% Complete Gomez, Leq; Sanchez, Jesus:
and Restriping of the Parking Lot Urbizu, William
[COSMETIC]
Fv11 Q4 (ULG) - North Dade Regional, 1F/2010 /3002011 8/30/2011 AR PN 100% Complete Gomez, Leo; Sanchez, Jesus;

Drilling into Honeycomb Ceiling, Asbestos
containing Surfacing Matenial
[COEMETIC]

Urbizu, William
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Print Preview - Scorecard - Library Department (Lib 11-12)

Fi11 Q4 (ULG) - Morth Diade Regional,
Maodifications to Store Front to Allow

Installation of Two Doors and Securing of
the Area in the YoulMedia Alcove [MEW)

Fy'11 Q4 (ULG) - Morth Diade Regional,
Removal of Large Wall Panel in Rear of
Alcove in Preparation for Drop Ceiling
Installation (MEW)

F11 Q4 (ULG) - Morth Diade Regional,
YouMedia, Removal of Shelving from
Alcove, Installation of Shelving in Mew
Periodical Area [NEW)

Fy11 Q4 (ULG) - Morth Share, Build a
Dumpster Enclosure

F11 Q4 {ULG) - Morth Shore, Replace
Flooring with WVCT Tile. in Stock

Fi11 Q4 - West Dade Regionsal. Refinish
Bathroom Paritions

Fv11 Q32 {ULG) - Civic Center, Replace
Circulation Desk, Clean and Organize
‘Wiring, Mowe Ressrve Area

Fyv11 Q32 (ULG) - Coral Gables,
Enchancement to Automatic Door
Openers (NEW)

Fv'11 Q3 (ULG) - Coral Gables, Refinish
main and Garden Exterior Doors (MEW)

Fy11 Q32 (ULG) - Country Walk, Install
Power Stations on Selected Public Tables

Fyv11 Q3 {ULG) - Hialeah Gardens, Install
Power Stations On Selected Public Tables

Fi11 Q32 (ULG) - Homestead, Refinish
Bathroom Pariitions

Fyv11 Q3 (ULG) - Main, 3rd Floor Project,
Build Mew computer Storage Ares

Fy11 Q3 (ULG) - Miami Lakes, Build &
Dumnpster Enclosure

11 Q3 (ULG) - Morth Shore, Address
Issues with Exterior Windows

Fi11 Q3 (ULG) - Morth Shore, Address.
Issues with Morth Planters

F11 Q32 (ULG) - West Dade Regional,
Repair andfor Replace Caulking Around
All Exterior Shiding

Fi 11 Q2 (ULG]) - California Club, Install
the Power Stations on Selected Public
Tables

Fyv11 Q2 {ULG) - California Club, Painting
Public Bathrooms [COSMETIC]

F111 Q2 (ULG) - Coral Gables,
Landscaping Mulch for Area Surrounding
Buildina and Butterfly Garden

104172010

10/1/2010

104172010

10/1/2010

104172010

104172010

1012010

104172010

104172010

10v1/2010

10/1/2010

104172010

104172010

10v1/2010

10/1/2010

104172010

104172010

104172010

104172010

104172010

|302011

2302011

|302011

2302011

2302011

|302011

302011

2302011

|302011

302011

8302011

2302011

|302011

302011

8302011

2302011

|302011

302011

2302011

|302011

302011

2302011

302011

2302011

2302011

302011

Baa2o1

G201

Gaa2011

8302011

2302011

8302011

Gaa2011

8302011

2302011

2302011

Gaa2011

2302011

331201

3312011

0%

0%

0%

Im Progress

Complete

Complete

Mot Staried

Mot Staried

Mot Staried

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus;

Jesus:

Jesus:

Jesus;

Jesus:

Jesus:

Jesus:

Jesus;

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:
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Print Preview - Scorecard - Library Department (Lib 11-12)

= T

Fy11 Q2 {ULG) - Coral Gables, Sand,
Fepair, Repaint and Seal Garden Benches

Fi11 Q2 {ULG] - Coral Reef, Black Top
and Re-Stripping of Parking Lot
[COSMETIC]

F11 Q2 (ULG) - Coral Reef, Build a
Dumpster Enclosure

Fv11 Q2 (ULG) - Coral Reef, Remove,
Repair and Faint the Auditoriunn Walls
[COESMETIC]

Fyv11 Q2 {ULG) - Doral, Install an
Approved ADA \Water Fountain

Fi11 Q2 (ULG) - Golden Glades,
Emergency Repair and Instsll Men's
Bathroom Pariitions (MEW)

Fyv11 Q2 {ULG) - Hialeah Gardens, Install
Blinds Mext To The Front Windows

[COSMETIC)

Fi11 Q2 (ULG) - Kendale Lakes, Install
Projection Screen in Auditorium

Fyv11 Q2 {ULG) - Main Library, Personnel
Office, Reconfigure Office

Fy'11 Q2 (ULG) - Main Serials, Repairs to
Moving Stacks Floor that Buckled

Fy11 Q2 {ULG) - Miami Springs, Cutting
and Refinishing the Children's Shelving
[MEWW)

Fy'11 Q2 (ULG) - Miami Springs, Install
Street Directional Signage (MEW)

Fy11 Q2 {ULG) - Maranja, Install
Projection Screen in Auditorium

F111 Q2 (ULG) - Morth Share, Exterior
Sealing and Painting [COSMETIC]

Fi11 Q2 {ULG) - Palm Springs Morth,
Refurbish Circulstion Desk

Fy11 Q2 (ULG) - Pinecrest, Install
Projection Screen in Audiforium

F11 Q2 (ULG) - West Dade Regional,
Repair andfor Caulking Around All Exterior
Sliding

Fy11 Q2 (ULG) - West Dade Regional,
Replace HWVAC Water Lines, Which Are
Cast [ron

Fy'11 Q2 (ULG) - West Flagler, Build a
Dumpster Enclosure

Fy11 Q2 (ULG) - West Flagler, Exterior
Painting to Include Cleaning, Priming and
Painting of the Steel Beams [COSMETIC]

Fy11 Q2 (ULG) - West Flagler, Repair
Damaged Exterior Soffit

10/1/2010

104172010

104172010

104172010

104172010

104172010

10172010

104172010

104172010

10v1/2010

10/1/2010

10/1/2010

104172010

104172010

104172010

10/1/2010

104172010

10/1/2010

10/1/2010

10172010

10/1/2010

8302011

2302011

2302011

302011

2302011

|302011

232011

2302011

|302011

302011

8302011

8302011

2302011

302011

232011

8302011

2302011

2302011

8302011

23002011

8302011

231201

2302011

231201

331201

331201

3312011

331201

331201

302011

231201

231201

331201

231201

331201

3312011

331201

231201

331201

331201

231201

231201

Complete

Mot Staried

Complete

Mot Staried

Complete

Complete

Complete

Complete

Mot Staried

Complete

Complete

Complete

Complete

Im Progress

Complete

Complete

Im Progress

Complete

Complete

Complete

Complete

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William
Gomez, Leo; Sanchez,

Urbizu, William

Gomez, Leo; Sanchez,
Urbizu, William

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus;

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:

Jesus:
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Fv11 Q2 (ULG) - West Kendsll Regional, 10M/2010  9/30/2011 3131/2011 "R BN 100% Complete Gomez, Leq; Sanchez, Jesus:
Replace Auditorium Flooring Urbizu, William
F¥11 Q1 (ULE) - Coral Gables, Replsce 10M/2010 903002011 wzzzone BN BN EY 100% Complete Gomez, Leq; Sanchez, Jesus:
Carpet, Interior and Ceiling Painting, Urbizu, William
Fixing Shehving
P11 Q1 (ULE) - Coral Reef, Black Top 10M/2010  ©/30/2011 wzazone BN BN PN 0%  MotStsrted  Gomez Leo; Sanchez, Jesus:
and Re-Stripping of Parking Lot Urbizu, William
[COSMETIC]
F¥11 Q1 (ULG) - Coral Reef, Build & 1072010 9/30:201 wzazone BN BN PN 15% inProgress  Gomez, Leo; Sanchez, Jesus:
Dumnpster Enclosure Urbizu, William
Fv11 Q1 (ULG) - Coral Reef, Remave, 10M/2010  ©/30/2011 wzazone BN BN PY 0%  MotStsded  Gomez, Leo; Sanchez, Jesus:
Repair and Faint the Auditoriunn Walls Urbizu, William
[COSMETIC]
Fv11 Q1 (ULE) - Hispanic, Install 10M/2010 ©/30/201 wzzzone BN BN EY 100% Complete Gomez, Leq; Sanchez, Jesus:
Projection Screen in Auditorium Urbizu, William
FY11 Q1 (ULG) - North Ceniral, NU2010  D/30/2011 1zzi20t0 PN BN PN 100% Complete Gomaz, Leo; Sanchez, Jesus;
Emergency HVAC Replacement Urbizu, William
F¥11 Q1 (ULG) - Shenandosh, Replace 10/2010 8/30r201 wzazoe BN BN PN 100% Complete Gomez, Lea; Sanchez., Jesus:
Children's Shelving Urbizu, William
Fv11 Q1 (ULG) - West Dade Regional, 10F/2010  ©/3002011 wzazone BN BN PN 20% InProgress  Gomez, Leo; Sanchez, Jesus:
Repair andfor Caulking Around All Exterior Urbizu, William
Sliding
Fv11 Q1 (ULG) - West Flagler, Build a 171/2010 8/30r2011 wwazone BN BN PY 0%  NotStsted  Gomez, Leo; Sanchez, Jesus:
Dumnpster Enclosure Urbizu, William
Fv11 Q1 (ULG) - West Flagler, Repair 10M/2010  9/30/2011 wzazone BN BN PY 0%  MNotStsted  Gomez, Leo; Sanchez, Jesus:
Damaged Exterior Soffit Urbizu, William
# of G5A Maintenance/Repair Projects = "12F02 2 il -3 Urbizu, William: Sanchez, Jesus
i /] # of GSA Maintenance/Repair Projects  £,)
20
10
TEFQ1  09FQ4  DOFQE  1FQZ  12FQ1 '12FQ3
[ D Actual —— Target == Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF (G ﬁ o | D [ﬂ] % Status Cramers

F¥12 Q2 (ULG) - Miami Beach, 10M/2011  9/30/2012 ooz PN BN PN 20% InProgress  Gomez, Leo; Sanchez, Jesus:
Emergency Replacement of HAVAC Urbizu, William
Chiller Unit
F¥12 Q2 (ULG) - West Dade Regional, 102011 91302012 amsoeoz PN BN EY 100% Complete Gomez, Leq; Sanchez, Jesus:
Sealing and Weatherproofing Cooling Urbizu, William
Tower Terrace
Coral Reef, HYAC Repairs 1Mrzo012z aMi2012 n'a ni'a Gomez, Leo
Fyv12 &2 {ULG) - Coconut Grove, Interior’ 1172011 B30r2012 n'a n'a Gomez, Leo; Sanchez, Jesus;
Exterior Repair Work Urbizu, William
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Print Preview - Scorecard - Library Department (Lib 11-12)

Fr12 Q1 {ULG) - North Dade Regional,
Modifications to Store Front to Allow

Installation of Two Doors and Securing of
the area in the YouMedia Alcove

Fy12 Q1 {ULG) - North Dade Regional,
Providing Electrical Infrastructure to
YouMedia Alcove

Fy12 @1 - North Dade Regional,
Redirecting Airflow imto the YouMedia
Alcove

Fv12 &1 - West Dade Regional, Sealing
and Weatherproofing Cooling Tower
Terrace

Fv12 &1 - System-Wide, Assembly and
Installation of KidSmart Units (74)

Fr11 Q4 (ULG) - Morth Diade Regional,
Providing Electrical Infrastructure to
“oubdedia (MEW)

F111 Q4 (ULG) - Morth Diade Regional,
Redirecting Airflow imto the YouMedlia
Alcove (MEW)

F11 Q4 (ULG) - West Dade Regional,
Sealing and Weatherproofing Cooling
Tower Terrace

Fi'11 Q2 {ULG) - Kendale Lakes,
Instsliation of Light Harvesting System

Fyv11 Q3 {ULG) - International Mall,
Installation of Daylight Harvesting System

Fv'11 Q32 Maranja, Installation of Light
Harvesting System

Fy 11 Q2 (ULG) - Kendale Lakes,
Installation of Light Harvesting System

Fi'11 Q2 {ULG) - Kendale Lakes, Repairs
to Terrazzo Floor (MEW)

Fyv11 Q2 {ULG) - Maranja, Installation of
Light Harvesting System

Fy11 Q1 (ULG) - Little River, 40-Year
Receriification

Fy 11 Q1 (ULG) - West Dade Regional,
Foof Repairs

Fi'11 Q1 {ULG) - West Dade Regional,
Replace HWVAC Water Lines, Which Are
Cast lron (service ticket)

104172011

112011

10/1/2011

10172011

104172011

104172010

104172010

10172010

104172010

104172010

10v1/2010

10/1/2010

104172010

104172010

10v1/2010

10/1/2010

104172010

aam2012

3ar2012

|a02012

|3m2012

|302012

232011

|302011

232011

2302011

|302011

302011

8302011

2302011

|302011

302011

8302011

2302011

123172011

123172011

123142011

123142011

3302012

2302011

302011

302011

2302011

302011

302011

231201

331201

3312011

12317200

123172010

123172010

40%

Complete

Complete

Complete

Complete

Complete

Im Progress

Im Progress

Complete

Complete

Complete

Complete

Im Progress

Complete

Im Progress

Complete

Complete

Im Progress

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Gomez, Leo; Sanchez, Jesus;
Urbizu, William

Sanchez, Jesus; Urbizu, William;
Gomez, Leo
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Feb 07 Jun 03 Qct'09 Feb ™11 Jun 12

[ E] P-.l::t.lal—Target——Trend]

Library's Emergency Preparedness n Caln 100% 100% 0% Urbizu, William: Gomez, Leo: Fowler, Will
ES /M Library's Emergency Preparedness (A
=711 PSRRI e
40
]
Csl1d
[ E] Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
Update Departmental Blue Book ﬁ Caln 1010% 100% 0% Urbizu, William: Gomez, Leo
Update Departmental COOF Plan n Caln 100% 100% 0% Urbizu, William: Gomez, Leo; Fowiler, Will
% of Work Order Response Time to Initial 5 "2F02 23% 0% 2% Urbizu, William: Gomez, Len:
Wisit Kept Within 2 Business Days Sanchez, Jesus
£ /M % of Work Order Response Time to Initial £)
ED
40
0 TR "1MFQE 1R 12F01 M2IFQE "12FQ3
[ E] Actual —— Target === Trend }
# of Ongoing Renovation Projects = Mar "12 18 27 -11 Alvarez Cleary, Suzet; Castro, Julio
a4 /M # of Ongoing Renovation Projects (A
a0d
0 T
whoo H ‘H HHH
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I

Child Measures Period Actual Target Variance Cramers
Mumber of Library Facility Renovations ﬁ Oet "1 1] 1] 0 Alvarez Cleary, Suzet; Castro, Julio
Under the Acgisition/Legal Phase
Mumber of Library Facility Early Childhood n et "1 il il 0 Alvarez Cleary, Suzet; Castro, Julio
Centers Renowvations 10-11
Mumber of Library Facility Renovations in E Oct "1 14 14 0 Alvarez Cleary, Suzet; Castro, Julio
Development Phase
Mumber of Library Facility Renovations in n Oet "1 3 3 0 Alvarez Cleary, Suzet; Castro, Julio
Construction Phase

Objective Description Owners

Maintain patron aceess to Library services
and facilities

This objective measures the Library's presence in the community (i.e. library locations, bookmnobile stops

, metro locations, ete.)  Alvarez Cleary, Suzet;
Louisdhon-Lowuinis, Lucrecs;
Mora-Oma, Sylvia; Urbizu, William

Grandparent Objectives Description Owners
GG1 Friendly government Miami-Dade County
Parent Dbjectives Description Owners
GG1-1 Provide easy access to information Miami-Dade County
and services
Measures Linked to Objective Period Actual Target Variance Owners
# of Total Contacts (LIB) | Feb 12 1,584,583 1,742,820 -179.248 n/a
&4 /] # of Total Contacts (LIB) (A Total Library Contacts (A
2,000,000 -
2,000,000 ORI | NP .
e T | 1,000,000
1,000,000 1[0 |
0 .
| | | | | | | Feb'12 Mar'12 Apr2 May'12 Jun'12
ct'D7  Sep03  Awg'DB  Jul™MO0  Jum™f1 12
i 8 - an Apri2 . Informiational Questions Answered . Door Count
[ D Actual — Target — — Trend ] D Wirtual Door Count - Program Attendance
Child Measures Period Actual Target Variance Cramers
Door Count ] Feb'12 568201 835,873 B7.772 nfa
“irtual Doer Count = Feb "2 382,200 304,245 -11,848 nfa
Aftendance at Library Programs a Feb "2 19,542 35110 -16,571 Louisdhon-Louinis, Lucrece;
Faison, Patricia
Informational guestions answered = Feb™2 084,435 678,482 -24.057 nfa
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# of New Branch Libraries Opened Since n Mar "12 20 20 0 Alvarez Cleary, Suzet; Castro, Julio
Fy 2000-01
International Mall Branch Library f)| |Kendale Lakes Branch Library (A
Initiatives Linked to Measure Est. Start Est. End Type As OF & M+ 0 B8 % Status Cramers
Arcols Lakes Library 10/1/2005 111172011 13172011 n n 100% Complete Alvarezr Cleary, Suzef; Castro, Julio
Hispanic {Carfour?illa Auroa) Library T'arz004 B302010 3131/2010 E 5 100% Complete Alvarez Cleary, Suzet; Casiro, Julio
Maranja Library 1172005 2292012 1V31/2009 E E 100% Complete Alvarez Cleary, Suzet; Castro, Julio
Pinecrest Library 830/2003 8/30/2009 1V31/2008 E E 100% Complete Alvarez Cleary, Suzet; Castro, Julio
Kendale Lakes Library 2M0/2005 12/1/2011 8/31/2008 n n 100% Complete Alvarezr Cleary, Suzef; Castro, Julio
Wirrick Park Library THMrz002 B302008 5131/2008 E 5 100% Complete Alvarez Cleary, Suzet; Casiro, Julio
International Branch Library 8Ms2007 arM&si200e &/31/2008 E n 100% Complete Castro, Julio
Sunset Library Gr30/2006 8312012 21312008 E E 100% Complete Urbizu, William; Fernandez, Elizabath
Opa Locka Branch Library 10/1/2001 83012020 B8/30/2007 n n 100% Complete Castro, Julio
Golden Glades Branch Library 10v1:2004 B30M2020 12031/2006 E 5 100% Complete Castro, Julio
California Club Branch Library 1172005 12/31/2008 12/31/2005 E n 100% Complete Alvarez Cleary, Suzef; Castro, Julio
Sunny |skes Beach Branch Library 1172001 B302020 H31/2005 E E 100% Complete Castro, Julio
Palm Springs Morth Branch Library 10/1/2001 83012020 11/30/2004 n n 100% Complete Castro, Julio
Concord Branch Library 10/1/2001 83012020 B30/2004 E ﬁ 100% Complete Castro, Julio
Doral Branch Library TrMf2003 8/31/2002 B30/2002 E n 100% Complete Alvarez Cleary, Suzef; Castro, Julio
Lakes of the Meadow Branch Library 10/1/2001 8302020 BI30/2003 E E 100% Complete Castro, Julio
Tamiami Branch Library 10/1/2001 83012020 5/31/2002 n n 100% Complete Castro, Julio
Hialeah Gardens Branch Library 10v1:2004 B30M2020 212802002 E 5 100% Complete Castro, Julio
Country Walk Branch Library TMZ001 B/30/2020 1/31/2002 E n 100% Complete Castro, Julio
Palmetto Bay Library 1v1/2009 12751572009 1273172009 E E 100% Complete Castro, Julio; Alvarez Cleary, Suzet
Objective Description Owners
LE 1.8 Provide Safe and Secure Facilities Urbizu, William; Sanchez, Jesus
Grandparent Objectives Description Owners
RC2 Attractive and inviting venues that Miami-Dade County
provide world-class recreational and
cultural enrichment opporiunities
| Parent Objectives Description Owners [
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RC2-2 Ensure facilites are safe. clean and Miarni-Dade County
well-run
Measures Linked to Objective Period Actual Target Variance Ohwners
# of Branch Security & Safety Inspections. ﬂ Mar "12 3 3 0 Urbizu, William; Fowier, Will
Completed
P9/ # of Branch Security & Safety Inspections £,)
10
5 e M
0 . .
Oct'i0  Feb!t  Jun'tl  Oct'it  Feb12  Jun'i2
[:] Actual . Target ——— Tremnd
Initiatives Linked to Measure Est. Start Est. End Type As OF @ | | D @ Y Status Cramers
Fy12 Q2 (UWF) - Coral Gables, Safety 10M/2011  9/30/2012 aacoiz PPN PN 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection
FY12 Q2 {LWF) - Golden Glades, Safety V2011 Bi302012 anyvaniz PPN PN 100% Comglete Fowiar, Will; Gomez, Leo; Urhizu, William
Inspection
F¥12 Q2 (UWF) - North Shore, Safety 10M/2011 813002012 azazorz PPN P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
Fyv12 Q2 (UWF) - Palmetto Bay, Safety 10M/2011  9/E02012 amacoz PNOEX PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
F¥12 Q2 (LIWF) - Shenandosh, Safety 10M/2011 813002012 azazorz PPN PN 100% Complete Fowter, Will; Gomez. Leo; Urbizu, William
Inspection
F¥12 Q2 (UWF) - South Dade, Ssfety 102011 91302012 azazoz PPN P 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection
FY12 Q2 (UWF) - South Shore Safety 10M/2011 913012012 312312012 100% Complete Fowder, Will; Gomez, Leo; Urbizu, William
Inspection
F¥12 Q2 (LIWF) - West Flagler Branch, 102011 81302012 azarzorz P PY PN 100% Complete Fawier, Will; Gomez. Leo; Urbizu, William
Safety Inspection
Fv12 Q1 (UWF) - Miami Beach, Safety 10M/2011  9/30/2012 wzazon BN OPEY PN 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection
FY12 Q1 {LWF) - North Dade, Safety V2011 Bi302012 1zzeon PPN PN 100% Complete Fowiar, Will; Gomez, Leo; Urhizu, William
Inspection
F¥12 Q1 (UWF] - Northeast, Safety 10M/2011 813002012 wazon PN OPEY P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
F¥12 Q1 (UWF) - Sunny Isles , Safaty 10M/2011  9/E02012 wzazon BN BN PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
F¥12 Q1 (LIWF) - Virrick Park, Safety 10M/2011 813002012 wazon PPN PN 100% Complete Fowier, Will; Gomez. Leo; Urbizu, William
Inspection
F¥12 Q1 (UWF) - West Dade, Safety 102011 91302012 wzazon PN BN P 100% Complete Fowler, Will; Gomez, Leo; Urbizu, William
Inspection
FY11 Q4 (UWF) - California Club, Safaty 1V2010  ©/30/2011 8/30/2011 ol PN 100% Complete Fowiar, Will; Urbizu, William
Inspection
Ewdd v 1 INASE i Tty Tom g A0 040 OUDOM044 et TalTaLE] " " " ACNGL F it L=k | = i ARGIN: B lebnioyey AN~
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N N ey — e I — N —
Inspection

Fv'11 Q4 (UWF) - Hislesh Gardens, 10/2010 8/30/2011 8/30/2011 s PN 100% Complete Fowter, Will; Gomez. Leo; Urbizu, William
Safety Inspection

F¥11 Q4 (UWF) - Hispanic, Safety 10M/2010 9/30/2011 813002011 | P 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection

Fy11 Q4 (UWF) - Mismi Springs, Safety 1M/2010  ©/200201 0/30/2011 ol PN 100% Complete Fowser, Will; Urbizu, \William

Inspection

F¥'11 Q4 (UWF) - North Dade, Safety 1d1/2010 8/E0r201 81302011 s PN 100% Complete Fowter, Will; Urbizu, William

Inspection

Fy'11 Q4 (UWF) - Palm Springs, Safety 10M/2010  ©/30/2011 8/30/2011 s PN 100% Complete Fowler, Will; Urbizu, William

Inspection

FY11 Q4 (UWF) - Tamiami, Safaty 102010 ©/30/2011 o/30/2011 ol PN 100% Comglete Fowiar, Will; Gomez, Leo; Urhizu, William
Inspection

Fv11 Q2 (UWF) - Coral Gables, Safety 10F/2010  ©/3002011 6/30/2011 o P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection

Fyv11 Q2 (UWF) - Coconut Grove, Ssfety 10M/2010  ©/E002011 8/30/2011 ol s PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection

Fv11 Q3 (UWF) - Kendall, Safety 12010 /3002011 f/30/2011 s PN 100% Complete Fowter, Will; Gomez. Leo; Urbizu, William
Inspection

F¥11 Q2 (UWF) - Mismi Lakes, Safety 10M/2010 9/30/2011 8/30/2011 | P 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection

FY11 Q3 (UWF) - North Central, Safety 1V2010  ©/30/2011 8/30/2011 ol PN 100% Complete Fowder, Will; Gomez, Leo; Urhizu, William
Inspection

F¥11 Q3 (UWF) - South Dade, Safety 1d1/2010 8/E0r201 f/30/2011 s PN 0%  Complete Fawier, Will; Gomez. Leo; Urbizu, William
Inspection

P11 Q2 (UWF) - South Mismi, Safety 10M/2010  ©/30/2011 8/30/2011 s PN 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection

FY11 Q2 (UWF) - Allapstish, Safety 102010 ©/30/2011 2/31/2011 ol PN 100% Comglete Fowiar, Will; Gomez, Leo; Urhizu, William
Inspection

Fv11 Q2 (UWF) - Coral Resf, Safety 10M/2010  9/30:2011 ar31/2011 o P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection

P11 Q2 (UWF) - Country Walk, Safety 10M/2010  ©/E002011 3/31/2011 ol s PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection

Fv11 Q2 (UWF) - Culmer-Overtown, 10/2010 8/30/2011 331201 s PN 100% Complete Fowter, Will; Gomez. Leo; Urbizu, William
Safety Inspection

Fy¥11 Q2 (UWF) - Edison, Safety 10M/2010 9/30/2011 33102011 | P 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection

FY11 Q2 (UWF) - Infernational Mall, NU2010  D/30/2011 2/31/2011 ol PN 100% Complete Fowder, Will; Gomez, Leo; Urhizu, William
Safety Inspection

Fv11 Q2 (UWF) - Leman Gity, Safety 1d1/2010 8/E0r201 3312011 s PN 100% Complete Fawier, Will; Gomez. Leo; Urbizu, William
Inspection

Fy'11 Q2 (UWF) - North Shore, Safety 10M/2010  ©/30/2011 3/31/2011 s PN 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection

FY11 Q2 (UWF) - West Dade. Safaty V2010 8/30/2011 3/31/2011 ol PY 100% Comglste Fawiar, Will; Gomez, Leo; Urhizu, William
Inspection

Fv11 Q1 (UWF) - Fairlawn, Safety 10M/2010  9/30:2011 wzazone BN OPEN P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection

Fy11 Q1 (UWF) - Golden Glades, Safety 10M/2010  ©/E002011 izzzoie PN OEN PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
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Fv11 Q1 (UWF) - Homestead, Safety 10M/2010  9/30:2011 wzazone BN OPEN P 100% Complete Gomez, Leq; Urbizu, William; Fowler, Wil
Inspection
Fv11 Q1 (UWF) - Miami Beach, Safety 10M/2010  ©/E002011 izzzoie PN OEN PN 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
Fv11 Q1 (UWF) - Model City, Safety 10/2010 8/30/2011 wzazone PPN PN 100% Complete Fowter, Will; Gomez. Leo; Urbizu, William
Inspection
F¥11 Q1 (UWF) - Naranjs, Safety 10M/2010 9/30/2011 zazone PN OPEN P 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection
FY11 Q1 (UWF) - Palmettn Bay, Safety 1V2010  ©/30/2011 1zzi20t0 PPN PN 100% Complete Fowder, Will; Gomez, Leo; Urhizu, William
Inspection
F¥11 Q1 (UWF) - Pinecrest, Safety 1d1/2010 8/E0r201 wzazoe PPN PN 100% Complete Fawier, Will; Gomez. Leo; Urbizu, William
Inspection
Fyv11 Q1 (UWF) - South Shore, Safety 10M/2010  ©/30/2011 1zzzoie BN BN PN 100% Complete Fower, Will; Gomez, Lec; Urbizu, William
Inspection
FY11 Q1 (UWF) - Virrick Park, Safaty 102010 ©/30/2011 1zzznn PPN PN 100% Complete Fowiar, Will; Gomez, Leo; Urhizu, William
Inspection
Fv11 Q1 (UWF) - West Flagler, Safety 10M/2010  9/30:2011 wzazone BN OPEN P 100% Complete Fowder, Will; Gomez, Lec; Urbizu, William
Inspection
Total Mumber of Incident Reports = Mar "12 47 ] 47 Fowler, Will; Gomez, Leo; Urbizu, William
ad \Jr Total Number of Incident Reports (A
&0 . o KEFes
40
20
oL : .
Oct'iNew'!1  Jan't2  Mar'12  May 13un 12
|:] Actual —— Target — — Trend
Child Measures Period Actual Target Variance Cramers
# of Serious Incidents Requiring Police = Feb ™2 T 1] nfa Urbizu, William; Fowder, Wil
Effective, Efficient & Sustainable Operations
Objective Description Owners
Provide IT Support for Mew and Evolving el Valle, Gina; Zamora, Terry;
Services Cwejanovich, Sue
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Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Closed Work Orders "12F02 TET nia nfa Zamora, Terry; Del Valle, Gina
/M Number of Closed Work Orders (A
300 T—n
400
0 -
"12F21 12F02 2R3
[ D Actual . Target === Trend ]
Mumber of Open Work Orders "2FQ2 Ba4 nia nfa Zamora, Tery; Del Valle, Gina
/M Number of Open Work Orders (A
200
400
1} .
1 2F21 12F02 "2F23
[ D Actual _ Target = = Trand ]
Mumber of Remaining Work Orders "12FQ2 217 na nfa Zamora, Terry; Del Valle, Gina
/M Number of Remaining Work Orders (A
200 J==
i"'f;
100 -
“12F21 "12FQ2 "2F03
[ D Actual _ Target === Trend ]
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T

Mumber of PC Technicians "2FQ2

=% Number of PC Technicians (A

12F@ "2FQ2 "12F23

=== Trend D Actual _ Target . Lower Target
— Upper Target

Work Orders per PC Technician "12F02

/M Work Orders per PC Technician (A

2R ZFa2 12FQ3

[ D Actual _ Target === Trend ]

Mumber of Workstations Updated by "2FQ2
Raollout

/M Number of Workstations Updated by Rollc#)

1,500

)
1,000 b .

500 b

i l

2R "2F02 2R3

[ D Actual _ Target === Trend ]

181

281

nia

nfa Zamora, Tery; Del Valle, Gina

nfa Zamora, Terry; Del Valle, Gina

nfa Del Valle, Gina

Objective
Aftain B5C Deployment, Alignment, and
Use

Parent Objectives
G54 Effective management practices

Description

Description

Owners

Alvarez Cleary, Suzet

Owners
Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Owners
Inter-Department Scorecard Review E Mar "2 Yes Yes nfa nfa

£ /M Inter-Department Scorecard Review (A

Jan 07 Feb ‘D2 Mar ‘08 Apr 10 Ma:,.l 11 Jun 12

[ D Actual _ Target e= = Trend

Initiatives Linked to Measure Est. Start Est. End Type As OF & W« 0| B Yo Status Cramers
Develop measurable goals tracking impact Br30/2009 10W1/2010 n'a n'a Alvarez Cleary, Suzet
of FY I8-10 budget reductions
Refresh Scorecard FY 08-10 aMr2008 1WI02010 n'a n'a Alvarez Cleary, Suzet
Objective Description Owners
GreenfSustainable Developrment Activities Implement initiatives & programs for 8 more sustainable and sensitive approach to Library services and operations Alvarez Cleary, Suzet
Initiatives Linked to Objective Est. Start Est. End Type As OF @ | | O @ Yo Status Owners
Implementation of Webex 10V 12008 302012 n'a nia Zameora, Temy
Install Programmahle Thermastats at all 1/11/2008 12/31/2009 12212000 PN Y 100% Complate Alvaraz Cleary, Suzat
Facilities
Install Windeow tints at 40% of Library 1172008 12431/2008 1zz1zooe PN PN 100% Complete Alvarez Cleary, Suzet
Branches to Reduce Heat
Replace use of plastic bags for patrons 10712008 B'30/2009 8/30/2009 n 100% Complete Alvarez Cleary, Suzet
with canvas bags
Replace system wide T-12 Tubes with T-5 312008 10142008 1z3vzooe PN PN 100% Complete Alvaraz Cleary, Suzet
at all facilitias
Mest Energy 2008 Energy Star Eficiency 1172008 12/31/2009 1zz1zooe PN PN 100% Complete Alvarez Cleary, Suzet
Standards for HYAC Units at 88% of
Library Facilities
Develop Deparments| Comprahensive 57201 202912012 8/30/2011 s 100% Complete Alyaraz Cleary, Suzet
Energy Plan
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Measures Linked to Objective Period Actual Target Variance Ohwners
# of Green/Sustasinable Development 4 | "12Faz 1 1 D Alvarez Cleary, Suzet
Activities
£/ # of Green/Sustainable Development Activ£)
3
2
== - T 1 ——
: —
DRFQY DBFQ4  C1DF@3 11FQ2 12FQ 12F03
[ D Actual —— Target == Trend J
Initiatives Linked to Measure Est. Start Est. End Type As OF A ‘ﬁ o | D [ﬂ] % Status Cramers
Replace use of plastic bags for patrons 10172008 302008 8302008 n 100% Complete Alvarez Cleary, Suzet
with canvas bags
Establizh MOPLS Green Plan V12008 B/B002015 12/31/2009 ] 100% Complate Alvarez Cleary, Suzet
Replace system wide T-12 Tubes with T-2 13112008 10V1/2009 zazooe BN BN 100% Complete Alvarez Cleary, Suzet
at all facilities
Install Window tints at 40% of Library 1/1/2008 12/21/2000 1zzizo0e PN BN 100% Complete Alvarez Cleary, Suzet
Branches to Reduce Heat
Install Programmable Thermostats at all 1172008 12/31/2008 wzazoce BN BN 100% Complete Alvarez Cleary, Suzet
Facilities
Mest Enargy 2008 Energy Star Efficiency 11172000 1243142000 zazooe BN BN 100% Complete Alvsrez Cleary, Suzet
Standards for HVAC Units at 88% of
Library Facilities
Systermuide Recycling Implementation 1071/2008  ©/30/2040 £/30/2010 ol InProgress  Maora-Ona, Sylvis
Automstion of Business Processes 101/2009  ©/30:2010 oozoc PN BN InProgress  Alvarez Cleary, Suzet
Energy Management Flan 10/2010  8/30/2011 331201 | PN 50% InProgress  Alvarez Cleary, Suzst
Water Conservation Program 1142010 8302011 ni'a ni'a Alvarez Cleary, Suzet
Fuel Reduction Program 1012010 BEA0201 ni'a ni'a Alvarez Cleary, Suzet
Objective Description Owners
Election Support Mora-Oma, Sylvia
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Measures Linked to Objective

Period

Target

Variance

Onwners:

# of Elections FY 2010- 2011 Dec 11 na nfa Mora-Omna, Sylwia; Adams, Elizabeth
/M # of Elections FY 2010- 2011 (A
3 ; E
] I o e o
27 NP | S
|1 -n .
%-:.'t":'& Jun ‘089 Feb 10 MNow "0 Jul 11 Mar 12
[ D Actual —_ Target == — Trend ]
# of Additional Operating Hours in Support Dec 11 nia nfa Mora-Omna, Sylvia; Adams, Elizabeth
of Elections FY 2010-11
/M # of Additional Operating Hours in Suppoif)
%-:t ‘D8 JunTd Feb'id MWow 10 Jul™1 Mar 12
[ D Actual — Target === Trend ]
# of Staff Hours in Support of Election FY E "1FQ4 ] 0 Mora-Ona, Sylvia

2011-12

P4 A\ # of Staff Hours in Support of Election FY £)

400
300 T ——
200 -l-u-l-'-r...,_‘_'_‘--_
100 :
0 -
1FQ1 1FQ2 "11FQ3 11F 24
[ E] Actual — Target === Trend
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of Elections FY 2011-12

/M # of Additional Operating Hours in Suppoif)
200
100
¢ 1zFa MIra
[ E] Actual — Target === Trend

# of Library facilities used as voting "12FQ1 ¥ nia nfa Mora-Omna, Sylvia
precincts FY 2011-12
A\ # of Library facilities used as voting preciif)
5]
4
2
0 : ;
12F21 "2FQ2
[ D Actual — Target === Trend ]
# of Elections FY 2011-12 "12F01 4 nfa nfa Mora-Ona, Sylvia
#\ # of Elections FY 2011-12 (A
4
3
2
1
0 :
12FQ21 "12FQ2
[ D Actual — Target === Trend ]
# of Additional Operating Hours in Support "12FQ1 253 nia nfa Mora-Omna, Sylvia

hi3/2012 2:30:38 PM

Page: 22



Print Preview - Scorecard - Library Department (Lib 11-12)

# of Staff Hours in Support of Elections
FyY2011-12

"12F1

/M # of Staff Hours in Support of Elections F'#)

e B 588

"12F1 12Fa2

[ D Actual — Target == Trend

By

nia

nfa Mora-Omna, Sylvia

Employees

Objective
Provide Staff Development Programs to
Improwe Skills for 5-Star Customer Service

Grandparent Objectives
Gi51 Friendly government

Description

Description

Owners
Del Vialle, Gina; Zamora, Terry

Owners
Miami-Dade County

Parent Objectives
Gi51-2 Develop a customer-onented
organization
Measures Linked to Objective

Mumber of Staff Completing 311 Answer
Paortal Training (Community Centers)

n'a

4\ Number of Staff Completing 311 Answer F'Q

a

May 12 Jun 12 Jul*12
E] Actual — Target == Trend

Period

Description

nia

Target

Variance

nia

Owners
Miami-Dade County

Owners
nfa Mora-Omna, Sylvia

Financial
Objective
Ezecute Budget to Maximize Strategy

Description

Owners

Alvarez Cleary, Suzet
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Initiatives Linked to Objective Est. Start Est. End Type As OF @ | v D @ Yo Status Owners
Conduct Quaterly Meeting with OSBEM to 1012007 B302025 B30201 n 100% Complete Alvarez Cleary, Suzet
review 5 Year Plan
Integrate Sirategy into Budgeting Process 8152007 TI312013 BE3Q201 E 100% Complete Alvarez Cleary, Suzat
Measures Linked to Objective Period Actual Target Variance Owners
% Budget on-Target : "12F02 149 259% -11% Alvarez Cleary, Suzet
Child Measures Period Actual Target Variance Cramers
Revenue: Total [Library} = "M2FQ2 11,173 20,552 -8.378 Alvarez Cleary, Suzet
Revenue: Carmyower (Library) = "2F02 50K 512, 728K F-12,728K Santisgo, Raymond
Revenue: Misc. (Other) n "2FQ2 50K 50K 50K Alvarez Cleary, Suzet; Santiago, Raymond
Revenue: Proprietary (Library) n "2FQ2 38,67 37.6ROK 31,980K. Santiago, Raymond
Rewvenue: General Fund (Library) n "2F02 50K 50K 50K Santisgo. Raymond
Revenue: Federal (Library) n "2F02 50K 50K 50K Santisgo, Raymond
Revenue: State (Library) n "2FQ2 31,4041 125K 51,289 Santiago, Raymond
Revenue: Interagencyfiniradepartmental n "2F02 50K 50K 50K Santiago. Raymond
(Library)
Expenditure: Personnel (Library) = "2FQ2 38,088 37422 34868 Santiago, Reaymond; Alvarez Cleary, Suzet
Revenue: Proprietary (Library) n "2FQ2 38,67 37, 6R9K 31,980K. Santisgo, Raymond
Revenue: State (Library) n "2F02 31.484K 125K $1,289K Santiago, Raymond
Rewvenue: Camyover (Library) = "R 50K 512, 728K $-12,728K Santiago, Raymond
Expenditure: Total (Library} n "12FQ2 12150 520,552 38,372 Alvarez Cleary, Suzet; Zamora, Termy
Expenditure: Personnel (Librany) = "2F02 38.088 37422 34868 Santiago, Raymond; Alvarez Cleary, Suzet
Expen: Other Operating (Library) n "2F02 51,763 33818 31,855 Santiago, Raymond; Alvarez Cleary. Suzet
Expenditure: Capital {Library) = "R FREK fcieteliy F311K Sanfiago, Raymond; Alvarez Cleary, Suzet
Expen: Other Operating (Library) n "2FQ2 31,783 33818 31,855 Santiago, Raymond; Alvarez Cleary, Suzet
Expenditure: Capital {Library) n "2F02 IHEK F209K $311K Santiago, Raymond; Alvarez Cleary, Suzet
Library Invoices processed within 45 days n "2FQz2 100% 100% 0% Montero, Jessica

P4y Library Invoices processed within 45 days£)
80
40
TFQT 1FQZ 11FQ3 125071 12FQ2 2R3
[ D Actual —_ Target == — Trend
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# of Internal Branch financial Proceduras n "Z2F02 1.210 1,000 310 Montero, Jassica
Reports Completed
P4 A\ # of Internal Branch financial Procedures £)
1.500 —— ’ :
1,000 —
500
TIF21 "11FQ2 "11FQ23 "12F01 "12FQ22 "12FQ3
[ E] Actual — Target === Trend
Objective Description Owners
Budget Implementstion Fy" 10-11 (Library) Santiago, Raymond; Library
Grandparent Objectives Description Owners
Meet Budget Targets - Archived Office of Management and Budget
Parent Objectives Description Ohwners
{LBZ.1)Ensure the viability of the Library Santiago, Raymond; Alvarez Cleary, Suzet

System Through Sound Financial
Management Practices

Initiatives Linked to Objective Est. Start Est. End Type As OF @ M| s D6 % Status Owners
Reduce porter service hours, sutomstion, V2008 9/30/2010 ivzizooe PN PN 100% Complete Santisgo, Reymond
library books & materials, security and
furniture & equipment at various librares
(LIB-1)

Reduce library programming, supplies, snd 1W12008 9302010 ivaizooe PN PN 100% Complste Santisgo, Reymond

miscellaneous promotional expenses in
Outreach Services (LIB-2)

Delay repairs: reduce operaring expensas: 1N/2008  ©/30/2010 ivzizooe PPN 100% Complate Santiago, Raymond
reduce cosmetic repair work orders in New
Facilities, Renovation Repairs & Maint

(LIE-2)
Reduce misc operating expenditures in 1W12008 /302010 ivzizooe PN PN 100% Complete Santisgo, Reymond
Administration and Support Srvs (LIB-4)

Eliminate 2 positions in Director's Offica 1V/2000 ©/30/2010 ivzizooe P PN 100% Complete Santiago. Raymond
(LIE-5)

Eliminate 20 full-ime and 51 part-time 1W12008  @/E02010 ivatzooe PN PN 100% Complete Santiago, Raymond

positions in Libraries {LIB-8)
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Measures Linked to Objective Period Actual Target Variance Owners
Library Five Star Atlitude Rating E "11FH2 a2 100 -2 Mora-Omna, Sylvia; Adams, Elizabeth
[ |4\ Library Five Star Attitude Rating k)
ED
40
]
'‘08FH1 'DBFHZ "DFH1 "10FHZ "1MFH1 "11FH2
[ C] Actugl —— Target === Trend ]
% of items acquired within the last two = Cal1l 9. 10% 12.00% -2.80% Mora-Ona, Sylvia; Adams, Elizabeth;
years [Collection age) (FLA) Zameora, Temy
id /] % of items acquired within the last two ye £)
20
= l-“-|-I-h--"-"--r|-|.-|_
10 T ——
&
o
Call3 Calg Calid
[ C] Actual —— Target — — Trend ]
% of items acquired within the last 5 years = Cal1l 30.93% A7.00% -6.02% Mora-Omna, Sylvia; Adams, Elizabeth;
[Collecton age) (FLA) Zamwora, Temy

ulfk % of items acquired within the last 5 }'e-ar!@

“ ———==a
an e e s e s
0
10
¢ Calld Callg GCalld
C] Actual — Target —— Trend
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# of items in all formats per capita (FLA) E Call1l 1.87 1.50 0.37 Mora-Ona, Sylvia; Adams, Elizabeth
ES /M # of items in all formats per capita (FLA) £)
3
2
1
o v
Calld Calig Cald
[ |:] Actual —— Target — — Trend ]
Library Five Star Empowerment Rating = "11FH2 &4 100 -18 Mora-Omna, Sylvia; Zamora, Temy

EI'\ Library Five Star Empowerment Rating G

20 —_ —_— —_—

40 \

0 0eFr1 DeFHZ 10FHT 10FHZ 1FHT 1Rz
[ |:] Actual —— Target — — Trend ]

Library Five Star Environment Rating = "11FH2 e 100 -21 Mora-Ona, Sylvia; Zamora, Terry

ﬂ J'\ Library Five Star Environment Rating Q

(I

‘08FH1 ‘DBFHZ "DFHT "M0OFHZ "1FHT  "11FHZ

C] Actual — Target —— Trend

Initiatives Linked to Measure Est. Start Est. End Type As OF @ | |« D @ % Status Cramers

Reduce porier service hours, sutomstion, 10M/2009  ©/30/2010 wvaizooe PN BN 100% Complete Santisgo. Raymond

library books & materials, security and
furniture & equipment at various librares

{LIB-1)
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Library Five Star Expertize Rating D "11FH2 EB 100 -12 Mora-Ona, Sylvia; Adams, Elizabeth
[ |4\ Library Five Star Expertise Rating (A
&0 = B B =
40 \
]
'‘08FH1 'DBFHZ "DFH1 "10FHZ "1MFH1 "11FH2
[ C] Actugl —— Target === Trend ]
Library Five Star Resources Rating = "11FH2 &3 100 -37 Mora-Ona, Sylvia; Adams, Elizabeth
ad /] Library Five Star Resources Rating (A
b H \ H
 efrnarr "DOFHZ 10FH1 “11FH1"11FHZ
|:] Actual —— Target — — Trend
Total operating expenditures per capita = Cal1l 524 541 57 Alvarez Cleary, Suzet; Mora-Ona, Sylvis;
Adams, Elizabeth; Urbizu, William;
Del Valle, Gina
ad /N Total operating expenditures per capita £,
1]
C] Actual — Target —— Trend
Child Measures Period Actual Target Variance Cramers
% of owerall operstional budget for staff n Cal1d 4554 4554 0% Urbizu, William; Gomez, Leo
(FLA)
Total amount for staff expenditures (FLA) n Cal1d 38,854 38884 0 Alvarez Cleary, Suzet
% of owerall library department budget u Cal1d 4 0% 13.7% -B.7% Adams, Elizabeth; Mora-COna, Sylvia:
used for collection (FLA) Zamora, Temy
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i 4‘ % of Collection Weeded (FLA)

Calls Calg

C] Actual —— Target — — Trend

Collection expenditures per capita = Cal1d 53.38 55.18 $1.83 Mora-Ona, Sylvia; Adams, Elizabeth;
Zamora, Temy
% of owerall library operations budget n Cal1d 1% 1% 0% Urbizu, William; Galan, Victoria
used by marketing budget (FLA)
Total amount for marketing budget (FLA) n Cal1d 801 801 0 Alvarez Cleary, Suzet
Total gross square feet per capita (FLA) = Cal1l 0.20 0.85 -0.55 Alvarez Cleary, Suzet; Castro, Julio
ad /M Total gross square feet per capita (FLA) )
i
1
1]
I:I .
1] :
Call3 Calig Cal1d
[ C] Actugl —— Target === Trend ]
# of available public access intermet- = Cal1l 1.812 2,400 -788 Zamwora, Temy; Del Valle, Gina
connected workstations (FLA)
a4 /N # of available public access internet-conn £)
2,000
1,000
0 E :
CalDB Caitg
[ C] Actual — Target —— Trend ]
% of Collection YWeeded [FLA) = Cal1l 1.89% 5.00% -3.11% Mora-Omna, Sylvia; Adams, Elizabeth
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# of branch libraries that meet exemplary = Calil ] -8 Mora-Ona, Sylia; Adams, Elizabeth;
level of public service howrs (FLA) Zameaora, Temy
d /M # of branch libraries that meet exemplary £)
i]
4
z
? Cal0B Calog
[ C] ActUEl e Target === Trend ]
#{Total) of full-time equivalent (FTE) staff E Call1l 188 182 Adams, Elizabeth; Mora-Ona, Sylia;
per 1,000 {FLA) Zamwora, Temy
PS4 /N #(Total) of full-time equivalent (FTE) staff |£,)
-Eﬂ:':' ...............................
200
100
0 .
Caliz Calle
C] Actual — Target —— Trend
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