Print Preview - Scorecard - Parks, Recreation and Open Spaces

Scorecard Description Owners
Parks, Recreation and Open Spaces Park & Recreation Department Mission: Fardys, Jack
We create outstanding Recreational, Matural and Cultural expeniences to enrich you and enhance the quality of ife for our
community for this and future generations.
Park & Recreation Department Vision:
e will build and maintain 8 model parks and recrestion system to provide for a healthy, livable, and sustainable community
that enhances the quality of life for our residents and visitors.
Park & Recreation Department Core Values:
Cutstanding Customer Service, Enthusiastic Aftitude and Teanmaork,
Accountability and Integrity. Creativity and Innowvation, Stewsrdship, Inclusiveness and Accessibility, Leadership and
Professional Development, and Excellence
Customer
Objective Description Owners
Maintain & Grow Customers:PROS Kardys, Jack
Grandparent Objectives Description Owners
ED2 Expanded domestic and intermational Miami-Dade County
travel and fourism
RC1 Recreation and cultural locations and Miami-Dade County
facilies that are sufficiently distributed
throughout Mismi-Dade County
RC2Z Attractive and inviting venues that Miami-Dade County
provide world-class recreational and
cultural enrichment opporiunities
RC3 Wide array of outstanding programs Miami-Dade County
and services for residents and visitors
Parent Objectives Description Ohwners
ED2-1 Attract more visitors, meetings and Miami-Dade County
conventions
RC1-1 Ensure parks, libraries, and cultural Miami-Dade County
facilities are accessible to residents and
visitors
RC2-1 Increase sttendance st recreational Miami-Dade County
and cultural venues
RC3-1 Provide vibrant and diverse Miami-Dade County
programming opportunities and services
that refiect the community's interests
Initiatives Linked to Objective Est. Start Est. End Type As OF @ M|« O [ % Status Owners
Launch 2012 Membership (revise benefits) 112011 3312012 1273172011 n 30%  Im Progress Diego, Allison; Torres, Edith
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Measures Linked to Objective Period Actual Target Variance Owners
# of Parks Programming | Dec '11 1,802 1,400 203 n/a
Registrants:PROS
£ /M parks Programming (Registrants) (A
12,000
-E.l][ll] .............................
4,000
a :
Ot 07 Dec'0&  Feb"id May "1 Jul 12 Sep 13
— Goal-Target-Base [:] Goal-Actual-Baze
Child Measures Period Actual Target Variance Cramers

# of After School Registrstions:PROS | Mar 12 4 0 84 nfa
# of Totsl After School Registrations:Non n Mar 12 45 12 32 nfa
Children’s Trust
After School Programming - Total - | Mar 12 33 0 32 nfa
Children's Trust
# of After School Registrations:Children's E Mar "2 i ] o 8 Binhack, Lucy; Leyva, Celia
Trust (OS]
# of Camp (Winter. Spring .One Day) Jan 12 285 nfa nfa nfa
Registrations:PROS
# of Winter'Spring Camp Mar "2 1.024 na nia nfa
Registrations:Mon Children's Trust
# of Winter'Spring Camp Jan'12 ] nfa nfa Binhack, Lucy; Santana, Mayra
Registrations:Children’s Trust (DS}
One Day Camp Programming - Totsl " Jan'12 205 240 55 n/fa
# of Summer Camp Registrations:PROS n Mar 12 138 i] 122 nfa
# of Summer Camp Registrations:Mon Mar "2 1] na nia nfa
Childem's Trust
# of Summer Camp ] Aprii2 i] 50 50 nfa
Programming:Children's Trust
# of Summer Camp n Mar 12 138 0 132 Binhack, Lucy
Registrations:Children's Trust (D5)
# of Leam-to-Swim Registrations:PROS | Mar 12 a0 25 55 nfa
# of Repistrants:Leamn to Swim (Morth n Mar "2 23 21 2 Arostegui, Andrea; Williams, Alessandra G.
Region)
# of Registrants:Leamn to Swim (Central ﬁ Mar "2 a7 21 28 Williams, Alessandra G.; Bonet, Cary;
Region) Arostegui, Andres
# of Registrants:Leam to Swim (South E Mar "2 0 4 g WWiliams, Alessandra G.; Mottage, Renae;
Region) Arostegui, Andres
# of Te=n Program Registrations: PROS ] Mar "12 0 0 0 n/a
Teen Frogramming - Total " Mar 12 o o 0 nfa
Wealking Club | Mar 12 23 ] 14 n/a
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# of Walking Club Program Registrations - n Mar "2 1] 1] 0 Arostegui, Andrea; Wiliams, Alessandra G.
Morth Region
# of Walking Club Registrations: Central ﬂ Mar "12 23 5 18 Williams, Alessandra G.; Arostegul, Andres
Region ; Bonet, Cary
# of Walking Club Program Registrations - = Mar "12 ] 4 -4 Williams, Alessandra G.; Motiage, Renas;
South Region Arostegui, Andrea
Seniar ] Mar 12 8 10 2 nfa
# of Senior Program Registrations - MNorth E Mar "2 4 4 0 Arostegui, Andrea; Williams, Alessandra G.
Region
# of Senior Program Registrations: Central n Apr'2 1] 1] 0 Williams, Alessandra G.; Arostegui, Andres
Region ; Bonet, Cary
# of Senior Program Registrations - South : Mar "2 4 L] -1 Williams, Alessandra G.; Mottage, Renas;
Region Arostegui, Andres
Ofher ] Dec 11 24 402 452 n/a
Sococer Programs n Mar "12 1] 1] I nfa
Sports Development Programming - Total ﬂ Mar "2 32 1] 32 nfa
# of Repistrants: Disability Services : Dec 11 a0 282 -452 Binhack, Lucy
Programs
# of Participanis:EcoAdventures = Feb "2 213 400 -187 HKing, Jim; lcaza, Roberto; Lynk, Emest
d /] # of Participants:EcoAdventures (A
Oct'D8 Oict'09 Oct™0 Ot "1 Oect™12 Septi3
[ D Actual —— Target == Trend
Child Measures Period Actual Target Variance Cramers
# of Participanis:Bike Tours E Feb 12 111 IO 41 lcaza, Roberto; King, Jim: Lynk, Emest
# of Participants:Canoe Tours : Feb "2 1] 40 -4 lcaza, Roberio; King, Jim; Lynk, Emest
# of Participants:Cultural Tours = Feb ™2 2 50 -42 King, Jim; lcaza, Roberto; Lynk, Emest
Everglades Expeditions D Feb "2 358 40 -5 King, Jim; lcaza, Roberto; Lynk, Emest
# of Participanis:Kayak Tours :’ Feb 12 58 B5 -28 King, Jim; lcaza, Roberto; Lynk, Emest
# of Participants:Kayak & Snorkel Trips n Feb "2 1] 1] 0 King, Jim; lcaza, Roberto; Lynk, Emest
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# of AttendanceZoo a Mar "12 87,507 26,800 -8,383 Kaminsky, Enic; Stephens, Erc; Otero, Staci
a4 /M Zoo attendance (A}
100,000
50,000
a i
Cct'D2  Dec'Dd  Feb 07 May'DB  Jul™11 Sep ™3
D Goal-Actusl-Base . Goal-Target-Base
— Gipal-Trend-Base
Child Measures Period Actual Target Variance Cramers
Zoo Miami School Group Attendance = Mar "2 5477 8877 -1.,600 Kaminsky, Enc; Stephens, Enc;
Otero, Staci
Zoo Miami Group Attendance n Mar "2 5,550 4845 711 Kaminsky. Eric; Stephens, Enc;
Otero, Staci
Zoo Miami General Attendance : Mar"12 48,053 51,838 -2,885 HKaminsky, Erc; Stephens, Enc;
Ofero, Staci
Zoo Miami Free Attendance - Other : Mar "2 5,452 10,078 -1,828 HKaminsky. Enc; Stephens, Enc;
Otero, Staci
Zoo Miami Free Attendance - Z5F = Mar "2 18,868 23,062 -4.083 Kaminsky, Enc; Stephens, Enc;
Members. Otero, Staci
# of Attendance:Deering Estate = Mar "12 11,883 15,418 -3,425 Cahill, Eileen; Irvine, Bill
54 /M # of Attendance:Deering Estate (A}
15,000
10,000
5,000
0 .
Ct D1 Fel D4 Jul 08 Dec'DE  May™1 Sep'i2
[ D Actual . Target === Trend
Child Measures Period Actual Target Variance Cramers
General attendance - Deering Estate = Mar "12 Brv 1,100 -123 Cahill, Eileen; Irvine, Bill
Rental & special event attendance - E Mar "2 1,234 248 328 Cahill, Eileen; Irvine, Bill
Dieering Estate
School group attendance - Deering Estate : Mar "2 211 348 -135 Cahill, Eileen; Irvine, Bill
Group attendance - Deearing Estate E Mar "2 it 8 3 Cahill, Eileen; Irvine, Bill
Fee based program attendance - Deering :’ Mar "12 1.208 1,431 -225 Cahill, Eileen; Irvine, Bill
Estate
Free atiendance - Deering Estate = Mar "2 8328 11,858 -3.333 Cahill, Eileen; Irvine, Bill
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T

Tent Site Rentals

# of Park \isitors: Fruit & Spice E Apr'2 1.388 1,050 348 Rollins, Chris; Cullen, Brian
ES /M # of Park Visitors:Fruit & Spice (A}
0
Qct'DE May'D7  Dec'D3 Jul 10 Feb™2  Sep"13
[ E] Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers

MNon-Admission Visitors - FES n Apr12 660 150 510 Rollins, Chris; Cullen, Brian

Admission Visitors - F&S D Feb "2 1,207 1,325 -112 Rollins, Chris; Cullen, Brian
# of Campground Rerntals a Mar "2 6,443 6,855 -212 nfa

ad /M # of Campground Rentals (A
o
Cct'D5 May DT Dec'03 Jul 10 Feb 12  Sep™13
[ E] Actual —— Target === Trend
Child Measures Period Actual Target Variance Cramers
# of Campground Rentals:Coastsl ﬁ Apr'2 1 Morgan, Tom; Majamo, Salvador
# of Camp Fentals:Greynalds n Apri12 1 Morgan, Tom; Donytrive, Mike:
Cendan, Andy; Majarro, Salvador
Campground Rentals - South Region ﬁ Mar "2 5,438 8,745 -307 Moitage, Renae; Williams, Alessandra G.;
Arostegui, Andres

Campground Rentals - L & P Thompson - a Mar "2 §.252 5,800 -342 Moftage, Renae; Williams, Alessandra G.;
Camp Site Rentals Arostegui, Andres

Campground Rentals - L & P Thompsaon - g Mar "12 188 145 41 Mottage, Renae; Williams, Alessandra G.;

Arostegui, Andres
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£/ # of Mini-Golf Rounds
| 3,000 4- .

i
Feb 08 MWar08 May'1d Jun’11 BAug 12

[ D Actual —— Target == Trend

Sep 13

# of Golf Rounds a Mar "12 24,178 25,000 -521 De Mobrega, Carmen; Jablonowski, Steve
ad /M # of Golf Rounds (A
Cct'D2 Dec'D4  Feb'D7 May'09  Jul™ Sep 13
[ E] Actual e Target === Trend
Child Measures Period Actual Target Variance Cramers
Golf Rounds - Briar Bay Golf Course u Mar "2 3,005 3,100 -85 De Mobrega, Carmen; Walker, Susi;
Miller, John
Golf Rounds - Country Club of Miami Golf E Mar "2 7.532 7.000 532 De Mobrega, Carmen; Miller, John
Course
Golf Rounds - Crandon Golf Course u Apr12 3,732 4200 -468 De MNobrega, Carmen;
Deswvergunat, Jonathan; Miller, John
Golf Rounds - Greynolds Golf Course ﬂ Mar "12 6,322 6,200 122 De Mobrega, Carmen; Jablorowski, Steve;
Lucius, Steve
Golf Rounds - Palmetto Golf Course a Mar "12 3.837 4,300 -453 De Mobrega, Carmen; Walker, Susi
# of Mini-Golf Rounds E Mar "12 2,868 1,800 B58 De Mobrega, Carmen; Walker, Susi;

Jablonowski, Steve
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Imolememtation Plan

# of Admissions:Trail Glades Range E Mar "12 3,887 3,400 487 Quintero, Horacio
ES /M # of Admissions:Trail Glades Range (A
0
Oct'DsE May'D7 Dec'D3 Jul 10 Feb™2  Sep™3
[ E] Actugl —— Target === Trend }
% of Marina Occupancy u Mar "12 B0% B5%4 -G% Reyes, Esther
Avg. Customer Satisfaction Score:PROS nia na na nfa nfa
4« Avg. Customer Satisfaction Score:PROS £)
w -
3
2
1
0
Jan'1Z  May'12 SepM2  Jan'13  May13  Sepr13
[ E] Actual — Target == Trend J
% of Recreation Program Plan E "2F02 43% 259% 23% Mardi, Maris; Rodriguez, Madelyn
Implemented:P&R
E3 /M % of Recreation Program Plan Implementt£,)
&0 i :
40 -
30
20
10
0 .
"12FQ1 12Fa2 12FQ3 "2F24
[ E] Actual —— Target === Trend
Initiatives Linked to Measure Est. Start Est. End Type As OF o) 'ﬁ o« | D @ Yo Status Cramers
Monitor and Evaluate Qut-of-School 11012011 413002012 202012 E f0%  Im Progress Rodriguez, Madelyn; Mardi, Marna
Program
Develop Meighborhood Walking Program 1012011 Bamz012 123172011 E 100% Complete Rodriguez, Madelyn; Mardi, Maria
and Implementation Plan
Develop Senior FitZone Program and 10142011 8302012 127312011 Mot Started Rodriguez, Madelyn; Mardi, Mana

hi3/2012 1:56:45 PM

Page: 7



Print Preview - Scorecard - Parks, Recreation and Open Spaces

Develop Learn to Swim Outreach Program 10142011 B30r2012 282012 n 35%  Im Progress Rodriguez, Madelyn; Mardi, Mana
and Implementation Plan
Develop a Plan to Grow Youth 1012011 2012 1203172011 E 100% Complete Rodriguez, Madelyn; Mardi, Maria
Participation in Golf (SMAG Program)
Develop a Plan to Grow Senior 100112011 Ba02012 1203172011 n 100% Complete Rodriguez, Madelyn; Mardi, Maria
Participation in Golf (SNAG Program)
Develop a Plan to Grow Youth 1172011 B30r2012 12310201 Mot Started Rodriguez, Madelyn; Mardi, Mara
Participation in Eco-Adventure and Fishing
Ewvaluste & Improve Summer Camp 10142011 B30r2012 1273152011 Mot Started Rodriguez, Madelyn; Mardi, Mana
Program Curriculum (Survey & Foous
Groups) **
Objective Description Owners
Remsin Committed Stewards:PROS {of the environment) kardys, Jack
Grandparent Objectives Description Ohwners
MI3 Protected and restored environmental Miami-Dade County
rESOUrces
M4 Safe, healthy and attractive Miami-Dade County
neighborhoods and communities
RC1 Recreation and cultural locations and Miami-Dade County
facilies that are sufficiently distributed
throughout Miami-Diade County
RC2Z Attractive and inviting venues that Miami-Dade County
provide world-class recreational and
cultural enrichment opporiunities
RC3 Wide array of outstanding programs Miami-Dade County
and services for residents and visitors
TP1 Efficient transportation network Miami-Dade County
Parent Dbjectives Description Owners
MI3-4 Achieve heslthy tree canopy Miami-Dade County
MI3-5 Maintzin and restore waterways and Miami-Dade County
beaches
MI3-5 Preserve and enhance nafural sreas Miami-Dade County
MI4-3 Preserve and enhance well Miami-Dade County
maintained public streets and rights of way
RC1-2 Acquire new and consenve existing Miami-Dade County
open lands and natural areas
RC2-3 Keep parks and green spaces Admin, Admin
beautiful and aesthetically pleasing
RC3-2 Strengthen and conserve local Miami-Dade County
historic and cultural resources and
collections.
TP1-2 Expand & improve bikeway, Miami-Dade County
greenway and sidewslk system
Measures Linked to Objective Period Actual Target Variance Ohwners
# of Natural Area Acres Maintasined a "2F02 p20 1,060 -140 Maguire, Joe; Dozier. Jane;

Corvnrgd Bohingen Bonme Sombeg o
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e e T e e

Implementation

P4 A\ % of (OSMP) Parks for People Plan Impler £)

50 ! R

40 : ';.'-,..i"

an{--- T

20

i0 H

g 1R "1FQ3 2R 12F04  1AFQ2  13F04

[ [:] Actual — Target === Trend

44 Acres Meeded to Aguire for Lewvel of =’ "12F03 2 11 -8 Rodriguez, Madelyn; Mardi, Maria
Service:PER
ad /M 44 Acres Needed to Aquire for Level of Se )
10 - .
- .
I s
0 Ll .
TIFQ1T HEQE M12F01 12F04 13FQ2 13F04
[ [:] Actual — Target === Trend ]
# of Trees Planted:Million Trees Miami ﬁ 201FY 383 100,000 -00.807 Gutierrez, Marietta; Casado, Christing
&4 /M # of Trees Planted:Million Trees Miami ~ #)

120,000

£0,000

40,000

0 . .
2MIFY 2M2FY 2M3FY
[ [:] Actual — Target === Trend
Child Measures Period Actual Target Variance Cramers
# of Trees Planted:Miami-Dade County n 201FY 380 30,000 -28.810 Gutierrez, Marieita; Casado, Chrislina
# of Trees Planted:Partners. a 2012FY 253 70,000 -68.747 Gutierrez, Mariefta; Casado, Christina

% of (OSMP) Parks for People Plan n "2FQ2 45% 259% 21% Rodriguez, Madelyn; Nardi, Maria
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Initiatives Linked to Measure Est. Start Est. End Type As OF & W + | D tﬂ] Yo Status Cramers
Conduct Equity/Access Analysis:Land 1172011 aa3ar2012 2272012 ﬁ f0%  Im Progress Rodriguez, Madelyn; Mardi, Maria
Facilities, Program
Develop Land Acquisition Strategic Plan 100112011 Ba02012 2272012 a B0%  Im Progress Rodriguez, Madelyn; Mardi, Maria
Palicy
Develop Eco-Zones/Eco-Hubs Strategic 1172011 B30r2012 12310201 Mot Started Rodriguez, Madelyn; Mardi, Mara
Plan and Palicy*

Schedule SFPC Mestings * 10/1/2010 aam2012 aaniaoz ﬁ 80%  Im Progress Rodriguez, Madelyn; Mardi, Maria
Develop R2G Pilot Action Plan 104172011 |an2012 212002012 E 40%  In Progress Rodriguez, Madelyn; Mardi, Maria
% of Greenway Prioritization Plan u "12FQ2 0% 25% -25% Mardi, Maria; Rodriguez, Madelyn
&4 /N % of Greenway Prioritization Plan (A}
30
20
LB
I:I T —— —— EL - -
TIFQT MFQE M12FQ 12F04  M3F02 13F04
[ D Actual —_ Target == — Trend
Financial
Objective Description Owners
Maintain & Grow Profitability:PROS Kardys, Jack
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
GiG4-1 Provide sound financial and risk Miami-Dade County
management
Measures Linked to Objective Period Actual Target Wariance Ohwners
% of PROS Cost Recovery E Feb"12 51.7% 42.0% B.7% Diaz, Maria
PS4/ % of PROS Cost Recovery (A
80{
1]
Cict 07 Dec 08 Feb ™0 May "11 Jul™12 Sep 13
[ D Actual —— Target === Trend ]
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T T
5 value of PROS Volunteers = Dec 11 5266,312 280 744 313,432 Ramirez, Elzina
&4 /M $ value of PROS Volunteers ()
2000004 -
300,000
400,000 -
200,000 | |'| |
[ e - . +
Oct™11 Feb™2 Jul"12 May 13 Sep'13
[ D Actual . Target === Trend
Child Measures Period Actual Target Variance Cramers
# of Volunteer Hours:PROS | Dec 11 13,830 14,860 720 nfa
# of Volunteer Hours:ECO n Feb "2 524 174 350 King, Jim; lcazae, Roberto; Lynk, Emest
# of Community Service Volunteer ) Dec 11 poa 202 705 n/a
Hours:PROS
# of Regular Volunteer Hours:PROS Dec 11 2,018 nia nfa nfa
# of volunteer Hours - Deering n Mar "12 3,864 3,800 364 Irvine, Bill; Cahill, Eileen
# of Volunteer hours - Golf n Mar "2 5,103 3,750 1,352 De Nobrega, Carmen; Jablonowski, Stave
# of Volunteer Hours:Marinas Mar "2 173 na nia Reyes, Esther
# of Volunteer Hours:Zoo Mar "2 5815 nia nfa Kaminsky, Erc; Otero, Staci
# of Special Coordinated Event : "2FQ2 B 300 -220 Gomez, Angie; Diego, Allison
‘olunteers: BDFA
Objective Description Owners
Grow Total Revenues:PROS kardys, Jack
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
Gi54-1 Provide sound financial and risk Miami-Dade County
management
Initiatives Linked to Objective Est. Start Est. End Type As OF & o | D @ Status Owners
Launch Adopt-a-BenchiTree Campaign 1012011 BA02025 113152012 509  Im Progress Diego, Allison; Mallette, Victoria
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| Meet Budget Targets:PROS

Measures Linked to Objective Period Actual Target Variance Owners
5 Amount of Fundraising Contributions n "1Z2FQ1 5250.500 5112.500 5138,000 Diego, Allison; Mallette, Victoria
P4\ $ Amount of Fundraising Contributions £

200,000

200,000 K‘

100,000 —W

0 H i I
08F21 'DAFQ1 M0FQ2 1FQ3 M2FQ4 M3F04
[ D Actual . Target === Trend ]
Child Measures Period Actual Target Variance Cramers
3 Amount of Cash Confributions ﬂ "12FQ2 51083,865 5100000 533,865 Diego, Allison; Mallette, Victoria
5 Amount of Membership Contributions. E "12FQ1 38,000 34,000 32,000 Diego, Allison; Frost, Debbie
5 Amount of Inkind Confributions n "2FQ2 381,750 $50,000 $31,750 Diego, Allison; Mallette, \ictoria
5 Amount of PROS Earned Revenue n Fab "12 54,985,325 2,045,580 20107256 nfa
ES /N $ Amount of PROS Eamed Revenue (A

30,000,000

20,000,000

10,000,000

0k -
Cct™1 Feb™2  Jul™2 Dec'12 May™3 Sep’13
D Actual _ Target === Trend
Objective Description Owners

Kardys, Jack
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Measures Linked to Objective Period Actual Target Variance Owners
5§ Amount of PROSE Total Revenue E Feb"12 54,985,325 74,113,085 5852,230 Diaz, Maria
P /N $ Amount of PROS Total Revenue (A
50,000,000
40,000,000
20,000,000
1] ; v T - v -
Cct™1 Feb™2  Jul™2  Dec'12 May™13 Sep’13
[ |:] Actual — Target —— Trend l
5 Amount of PROS Total Expenditures : Feb "2 59,610,298 57,556,700 3-2,053,588 Diaz, Maria
&4 Wy $ Amount of PROS Total Expenditures )
15,000,000 1 -- :
| :
10,000,000+ :
5,000,000 ;
ol ! ; : ; -
Cect™1 Feb™2  Jul™2  Dec'12  May™13 Sep’13
D ActUEl e Target === Trend l
Internal
Objective Description Owners
Maintain & Grow Partnerships:PROS Kardys, Jack
Grandparent Objectives Description Owners
‘ G511 Friendly government Miami-Dade County ‘
Parent Objectives Description Owners
Gi51-4 Improve relations between Miami-Dade County
communities and governments
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Measures Linked to Objective Period Actual Target
# of Volunteer Hours:PROS = Dec "1 13,830 14,880
&4 /] # of Volunteer Hours:PROS #J)| |54 4\ # of Volunteer Hours:PROS (A
30,000 30,000
40,000 40,000
20,000 20,000
(Ect 05 May ‘07T  Dec3 Jul 10 Feb 12 Sep™13 (Ect 05 May ‘07T  Dec3 Jul 10 Feb 12 Sep™13
[ D Actual __ Target == Trand ] [ D Actual __ Target == Trand ]
Child Measures Period Actual Target
# of Volunteer Hours:ECO | Feh 12 524 174
# of WVolunteer Hours:AD Bames E Feb "2 27 24
Interpretive
Regular ECO Voluntears - Arch Creek | Feh 12 o5 i)
Park - Hours
# of Volunteer Hours:Bill Sadowski = Feb "2 o 20
# of Volunteer Hours:Castellow Hammock Feb'12 0 30
# of Volunteer Hours:Crandon Adventures E Feb ™2 402 100
# of Community Service Volunteer n Dec 11 ooz 203
Hours:PROS
# of Community Senvice Volunteer n Apr'2 1 1]
Hours:F&35
# of Community Service Volunteer Mar "2 118 na
Hours:Morth Region
# of Community Service Volunteer = Mar "2 118 210
Hours:Coastal Region
# of Community Service Volunteer Hours: | Dec 11 571 a3
Central Region
# of Community Service Volunteer Mar "2 108 nia
Hours:South Region
# of Regular Volunteer Hours:PROS Dec 11 2,018 nfa
# of Regular Volunteer Hours: Ceniral Jan 12 G2 nia
Region
# of Regular Volunteer Hours:South Mar "2 313 na
Region
# of Volunteer Hours:DE E Dec '11 478 210
# of Regular Volunteer Total Hours:Marth Mar "12 818 nfa
Region
# of Regular Volunteer Hours:Coastal E Mar "2 142 50
# of Regular Volunteer Hours-F&S "N Apriz 250 37s

Variance Ohwners
-T20 nfa
Variance Cramers
350 King, Jim; lcaza, Roberto; Lynk, Emest

a0z
705

nfa

-04

252

nia

nfa

nia

nia

268

nfa

et
85

Timberake, Sally; King, Jim;
lcazra, Roberio; Lynk, Emmest

King, Jim; leaza, Roberto; Lynk, Emest

King, Jim; lcaza, Roberto; Lynk, Emest
King, Jim; lcaza, Roberto; Lynk, Emest
King, Jim; lcaza, Roberto: Lynk, Emest
nfa

Rollins, Chis; Cullen, Brian

Arostegui, Andres; Williams, Alessandra G.

Morgan, Tom; Najarro, Salvador

Williams, Alessandra G.; Bonet, Cary;
Arostegui, Andres

Mottage, Renae; Williams, Alessandra G.;
Arostegui, Andres

na

Williams, Alessandra G.; Arostegul, Andres
; Bonet, Cary

Mottage, Renae; Williams, Alessandra G;
Arostegui, Andres

Binhack, Lucy
Arostegui, Andres; Williams, Alessandra G.

Morgan, Tom; Najarro, Salvador

Rollins, Chris; Cullen, Brian
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# of Volunteer Hours: MAM

# of volunteer Hours - Deering
# of Volunteer howrs - Golf
# of Volunteer houwrs - Briar Bay - Golf

# of Volunteer howrs - Country Club of
Miami

# of Volunteer howrs - Crandon Golf

# of Volunteer howrs - Greynolds Golf

# of Volunteer houwrs - Palmetio Golf

# of Volunteer Hours:Marinas

‘Wolunteer Hours - Black Point Marina

‘Wolunteer Hours - Crandon Marina

‘Wolunteer Hours - Bill Bird Marina at
Haulover Park

‘olunteer Hours - Herbert Hoover Marina
at Homestead Bayfront Park

‘Wolunteer Hours - Matheson Hammaock
Marina

‘Wolunteer Hours - Pelican Harbor Marina
# of Volunteer Hours:Zoo

Business/Corporate Volunteer Hours - Zoo
Community Group Volunteer Hours

C. 0. Community Service Volunteer Hours
- Zoo

Z5F olunteer Hours

Individual Volunteer Hours
Scout Volunteer Hours

Student “Volunteer Hours

# of Special Coordinated Event
‘iolunteers: BDFA

I

Apri1z

Mar "2
Mar "2

Apri12

Mar "2

Mar "2

Mar "2

Apriiz2

Mar "2
Aprl12

Apr'iz

Mar "2

Apri1z

Mar "2

Aprl2
Mar "2
Mar "2
Mar "2
Mar "2
Apr'l12

Mar "2
Mar "2

Mar "2

"2FQ2

351

3,864
5,103
&0

T30

1,268

173
120

100

158

280
50815

105

2832

242

2821

B0

255

3,800
3,750
350

1,200

850

300

1,200

126

354
1,353
il

256

245

235

63

nia

nia

nia

nia

nia

nia

-220

Maguire, Joe; Dozier, Jane;
Conrad-Robinson, Penmy; Gamboa, eitsi

Irvine, Bill; Cahill, Eileen
De Mobrega, Carmen; Jablomowskd, Steve

De Mobrega, Carmen; Walker, Susi;
Jablonowski, Steve

De Mobrega, Carmen; Miller, John;
Jablonowski, Steve

De Mobrega, Carmmen;
Desvergunat. Jonathamn;
Jablonowski, Steve

De Mobrega, CGarmen; Lucius, Steve:
Jablonowski, Steve

De Mobrega, Carmen; Walker, Susi;
Jablonowski, Steve

Reyes, Esther

Mazxwell, Ken; Cabrera, Angel;
Reyes, Esther

‘azguez, Steve; Victor, Chantsl:
Reyes, Esther

Haley, Kathy; Reyes, Esther

Reyes, Esther; Morera, Josiel

Reyes, Esther; McCrink, Mike:
Bogaards, Jay

Comnpton, Sherri; Reyes, Esther
Kaminsky, Eric; Otero, Staci

Kaminsky, Eric; Stephens, Erc;
Otero, Staci

Kaminsky, Eric; Stephens, Eric;
Otero, Staci

Kaminsky. Enc; Stephens, Erc:
Otero, Staci

Kaminsky. Eric; Stephens, Enc;
Ofero, Staci

Kaminsky, Erc; Ctero, Staci

Kaminsky. Eric; Stephens, Enc;
Ofero, Staci

Kaminsky, Eric; Stephens, Erc;
Otero, Staci

Gomez, Angie; Diego, Allison

Objective
Ensure Efficient Captial Program:PROS

Description

Owners
Kardys, Jack
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Grandparent Objectives Description Ohwners

RC1 Recreation and cultural locations and Miami-Dade County
facilites that are sufficiently distributed
throughout Miami-Diade County

Parent Objectives Description Ohwners

RC1-1 Ensure parks, libraries, and cultural Miami-Dade County
facilities are accessible to residents and
visitors

Initiatives Linked to Objective Est. Start Est. End Type As OF & 'ﬁ o | D @ Y Status Owners
Re-S5cope GOB Projects 121201 302012 4102012 20%  Im Progress Mora, Jorge; Aploks, Larisa

Measures Linked to Objective Period Actual Target Variance Owners
% of In-House Projects on Schedule:CP D Mar "12 B7% B -3% Mora, Jorge; Aploks, Larisa

[ |#\ % of In-House Projects on Schedule:CP  £)
120

M

{1

ar ‘0B Feb ™0 Jan 11 Dec "1 Mow ™12  Sep'13
[ D Actual —_ Target == — Trend
Objective Description Owners
Promaote Organizational Excellence:PROS kardys, Jack

Grandparent Objectives Description Ohwners
MIZ-4 Achieve heslthy tree canopy Miami-Dade County
MI3-5 Maintzin and restore waterways and Miami-Dade County
beaches
MI3-8 Preserve and enhance matural areas Miami-Dade County
MI4-3 Preserve and enhance well Miami-Dade County
maintained public streets and rights of way
RC1-2 Acquire new and consene existing Miami-Dade County
open lands and natural areas
RC2Z Attractive and inviting venues that Miami-Dade County

provide world-class recreational and
cultural enrichment opportunities

RC2-3 Keep parks and green spaces Admin, Admin
beautiful and aesthetically pleasing

RC3-2 Strengthen and conserve locsal Miami-Dade County
historic and cultural resources and

collections

TP1-2 Expand & improve bikeway, Miami-Dade County

greenwsay and sidewslk system
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Parent Objectives Description Owners
G54 Effective management practices Miami-Dade County
RC2-2 Ensure facilities are safe. clean and Miami-Dade County
well-run
Remasain Committed Stewards:PROS {of the environment) Kardys, Jack
Initiatives Linked to Objective Est. Start Est. End As Of g M|+ 0 [0 % Status Owners
Develop Comprehensive Customer 1212011 32012 a2er2012 ﬁ n ﬁ 50%  Im Progress Ramirez, Elaine; Armas, Juan
FeedbackFocus Flan
Complete Functional Re-alignment of 121:2011 Ban2012 2152012 ﬁ ﬁ B3%  Im Progress Kruse, Carol
Department
Develop Process Review Training & 10712011 3312012 127312011 n f% Im Progress Armas, Juan; Fuentes-Johns, Yolanda
Present to Managers
Create Management Dewvelopment Plan 112011 3312012 41252012 T8%  Im Progress Armas, Juan; Fuentes-Johns, Yolanda
Based on Seven Balndge Categories
Develop State Legislative Advocacy Plan 10712011 a312012 41252012 100% Complete Diego, Allison; Drakes, Gina
Measures Linked to Objective Period Actual Target Variance Owners
# pf Business Reviews Conducied = Jan 12 17 24 -17 Ramirez, Elaina
a4 /M # of Business Reviews Conducted (A
0
20
willl]
Yot Feb 2 a2 Deoz  May 13 Sep i3
[ [ Actual — Target — = Trend
Child Measures Period Actual Target Variance Cramers
# of Business Reviews Conducted-PROS E Jan "2 1 1 0 Ramirez, Elsine
# of Business Reviews Conducted:-Admin |_i Mar "12 3 4 -1 Ramirez, Elaine
# of Business Reviews Conducted-:CMP E Aprilz 1 1 0 Ramirez, Elzine
# of Business Reviews Conducted:-FM u Mar "2 o 1 -1 Ramirez, Elaine
# of Business Reviews Conducted-HR E Mar "12 1 1 0 Ramirez, Elsine
# of Business Reviews Conducted:IT a Mar "12 1 1 0 Ramirez, Elaina
# of Business Reviews : Jan "2 o 1 -1 Ramirez, Elzine
Conducted:Aquatics
# of Business Reviews Conducted-BDFA a Apr'12 1 1 0 Ramirez, Elaine
# of Business Reviews Conducted:Grants E Apr'i2 1 1 0 Ramirez, Elaina
# of Business Reviews = Jan 12 o 1 -1 Ramirez, Elzine
Conducted:Campgrounds
# of Business Reviews Conducted:CP E Mar "12 1 1 0 Ramirez, Elaina
# of Business Reviews Conducted:-Central n Mar "12 1 1 0 Ramirez, Elzine
Region
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# of Business Reviews Conducted-Coasial n Aprlz 1 1 0 Ramirez, Elzine
Region

# of Business Reviews u Jan'12 ] 1 -1 Ramirez, Elaine
Conducted:Communications

# of Business Reviews Conducted:Cl n Mar "2 1 1 0 Ramirez, Elaine
# of Business Reviews Conducted:-CE&M n Apr'12 1 1 I Ramirez, Elzine
# of Business Reviews Conducted:CMP n Apr'2 1 1 0 Ramirez, Elaina
# of Business Reviews u Mar "2 1] 1 -1 Ramirez, Elaine
Conducted:Deering Estate

# of Business Reviews Conducted:DS E Apr'i2 1 1 0 Ramirez, Elaina
# of Business Reviews Conducted:ECO u Jan 12 o 1 -1 Ramirez, Elzine
# of Business Reviews Conducted:-FM = Mar "12 o 1 -1 Ramirez, Elaine
# of Business Reviews Conducted:-FES n Jan "2 o 1 -1 Ramirez, Elzine
# of Business Reviews Conducted-Golf u’ Jan"12 ] 1 -1 Ramirez, Elsine
# of Business Reviews Conducted:-Grants n Aprlz 1 1 0 Ramirez, Elzine
# of Business Reviews Conducted-HR. E Mar "12 1 1 0 Ramirez, Elaine
# of Business Reviews Conducted:IT n Mar "2 1 1 0 Ramirez, Elzine
# of Business Reviews Conducted:- KW E Jan"12 1 1 0 Ramirez, Elaine
# of Business Reviews n Aprlz 1 1 0 Ramirez, Elzine
Conducted:Landscape

# of Business Reviews n Mar "12 ] 1 -1 Ramirez, Elaine
Conducted:Marinas

# of Business Reviews Conducted-MAM n Mar "2 1 1 0 Ramirez, Elaine
# of Business Reviews Conducted:-Marth a Jan 'z ] -1 Ramirez, Elaine
Region

# of Business Reviews Conducted-OPS u Jan 12 o 1 -1 Ramirez, Elzine
# of Business Reviews Conducted-FER n Mar "12 1 1 0 Ramirez, Elaine
# of Business Reviews Conducted-RAAM n Mar "12 1 1 0 Ramirez, Elsine
# pf Business Reviews u Jan "2 ] 1 -1 Ramirez, Elaina
Conducted:Security

# of Business Reviews Conducted:-South n Jan "2 1 1 0 Ramirez, Elzine
Region

# of Business Reviews Conducted-STD n Aprlz 1 1 0 Ramirez, Elzine
# of Business Reviews n Apr1z 1 1 0 Ramirez, Elaine
Conducted:Landscape

# of Business Reviews Conducted:Tennis u Jan 12 o 1 -1 Ramirez, Elzine
# of Business Reviews Conducted-Zoo n Apr1z 1 1 [ Ramirez, Elaine
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——

Design & Construction

Avg. Employee Satisfaction Score Ll 2010FY 3.81 4.00 -0.0% Ramirez, Elaine
[ |4\ Avg. Employee Satisfaction Score (A

4

3

2

ST U | R - AR (- R

2007FY Z00EFY ZUU:QF‘I" 2':'1:1F'|" 2012FY 2I2I1:3F"|r
[ Actual —— Target == Trend
Child Measures Period Actual Target Variance Cramers

Avg. Employee Satisfaction Score:Admin Ei 20M0FY 1.809 4.00 -0.01 Kruse, Carol; Velladares, Irene
Employee Satisfaction Survey - ADMIN E 20M10FY 4.08 4.00 0.08 Kruse, CGarol: Valladares, Irene
Avg. Employee Satisfaction Score:CMP n 2010FY 428 4.00 0.28 Solomon, Bill; Tavera, Deborah
Avg. Employee Satisfaction Score:FM u 2010FY 1.868 4.00 -0.21 Moreno, Christopher
Avg. of Employee Satisfaction Scores:HR n 20M0FY 4.12 4.00 0.12 Fuentes-Johns, Yolanda
Employee Satisfaction Survey Score - Ards u 20M10FY 387 4.00 -0.13 Gonzsler-Bruzzo, Mary
& Culture
Employee Satisfaction Survey Score - = 2010FY 3.51 4.00 -0.18 Gonzalez-Bruzzo, Mary
Auditoriums
Avg. Employee Score:Agquatics 2010FY nia 4.00 nfa O"Connor, James
Employee Satisfaction Survey Score - 2010FY nia 4.00 nfa nfa
Camp
Avg Employee Satisfaction Score:CP u 20M10FY 382 4.00 -0.0% Mora, Jorge; Aploks, Larisa
Avg. Employee Satisfaction Score:Comm = 20M10FY 2.50 4.00 -1.50 Howe, Doris
Employee Satisfaction Survey Score - 2010FY 2.8 nia nfa Hurtado, Amalia
CEM
Employee Satisfaction Survey Score - a 2010FY 373 4.00 -0.27 Irvine, Bill; Cahill, Eileen
Deering
Avg. Employee Satisfaction Score:ECO n 2010FY 4.22 4.00 0.22 King, Jim; Lynk, Emest
Avg. Employee Satisfaction Score:F&S E 20M10FY 4.00 4.00 0.00 Cubllen, Brian; Raollins, Chris
Employee Satisfaction Survey Score - GM 2010FY nia 4.00 nfa nfa
Employee Satisfaction Survey Score - Golf Ei 20M0FY 3.85 4.00 -0.05 De Mobrega, Carmen
Employee Satisfaction Survey Score - Li 20M10FY 184 4.00 -0.08 Livingstone, David; Munoz, Alex
Deputy Director
Employee Satisfaction Survey Score - E 2010FY 4.18 4.00 0.18 Kardys, Jack
Director's Office
Avg. Employee Satisfaction Survey n 20M10FY 274 4.00 -1.26 Hemandez, Jesenia
Score Landscaps
Avg. Employee Satisfaction Score:DS n 2010FY 4.18 4.00 0.18 Binhack, Lucy; Santana, Mayra
Employee Satisfaction Survey Score - u 20M10FY 377 4.00 -0.23 Mora, Jorge; Aploks, Larisa
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Employee Satisfaction Survey Score - n 2010FY 4.58 4.00 0.58 Maguire, Joe

AN

Avg. Employee Satisfaction Survey Score D 2010FY 3.81 4.00 -0.18 Reyes, Esther

- Marinas

Employee Satisfaction Survey Score - l:i 20M10FY 188 4.00 -0.12 Ponce, Jose J.; Kinkin, Kevin

OPS

Avg Employee Satisfaction Score:PM |:i 2010FY 377 4.00 -0.23 Tawil, Maggie; Aploks, Larisa

Employee Satisfaction Survey Score - n 2010FY 423 4.00 0.23 Arostegui, Andrea; Williams, Alessandra G.
Morth Region

Avg. Employee Satisfaction Score:Coastal D 2010FY 3.83 4.00 -0.17 Majarro, Salvador; Morgan, Tom

Avg. Employee Satisfaction Score:Central D 2010FY 3.53 4.00 -0.47 Parrado, George; Williams, Alessandra G.;
Region Arostegui, Andres

Employee Satisfaction Survey Score - E 2010FY 4.23 4.00 0.23 Williams, Alessandra G.; Arostegui, Andres
South Region ; Mottage, Renae

Employee Satisfaction Survey Score - Sec E 20M10FY 4.04 4.00 0.04 Poulos, George; Echevemia, Mabel

Avg. Employee Satisfaction Survey Score: D 2010FY 361 4.00 -0.38 Delgado, Gil; Smith, Telva; Peters, Floyd;
STD Hemandez, Jesenia; Abreu, Brey

Avg. Employee Satisfaction Score:Zoo a 20M10FY 3.81 4.00 -0.28 Stephens, Eric; Kaminsky, Erc;

Otero, Staci

% of Parks Service Requests due to E Mar "12 445 5% -0%  Kirwin, Kewvin
Resource Consiraints (22/84)

P % of Parks Service Requests due to Reso £)

|

%ct ‘o Jul"10 May "11 Feb 12

Dec'12  Sep'i3

D Actual —— Target === Trend ]

Child Measures Period Actual Target Variance Cramers
Parks SRs per month due to resource Mar "2 28 na nfa Kirwin, Kevin; Sanchez, Enrigue
constraints
Parks Service Requests per month Mar "2 G4 nia nfa kirwin, Kevin; Sanchez, Enrigue
Parks CS5R: Broken Equipment / Structure Mar "2 L] nfa nfa Kirwin, Kevin; Sanchez, Enrigue
Parks CSR: Commendation for Staff or Mar "2 2 nia nfa Sanchez, Ennque; Kirwin, Kevin
Facility
Parks CSR: Do Mot Answer Phone Calls Mar "2 4 nfa nfa Sanchez, Enrque; Kirwin, Kevin
or Retumn Voicemails
Parks CER: Online Reservation Issues Mar "12 4 nia nfa Sanchez, Enrique; Kirwin, Kevin
Parks CSR: Poor Condition of Athletic Mar "2 1] na nfa Sanchez, Enrque; Kirwin, Kevin
Fields, Turf, Courts
Parks CSR: |ssue [ Complaint with 3rd Mar "2 1 nia nfa Sanchez, Ennque; Kirwin, Kevin
Party Operators
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Parks CSR: Other Park Facility ! Service Mar "12 i nia nfa Kirwim, Kevin; Sanchez, Enrigue
Concemn
Parks CSR: Operations Information Mar "2 21 nia nfa Sanchez, Enrque; Kirwin, Kevin
Request
Parks CSR: Solicitation / Business on Mar "2 1 nia nfa Sanchez, Enrque; Kirwin, Kevin
County Property
Parks CSR: Unkept or Poor Condition of Mar "2 1 nia nfa Kirwin, Kevin; Sanchez, Enrigue
Park
Parks C5R: Planning & Development Mar "2 1 nia nfa Sanchez, Enrque; Kirwin, Kevin
Information Request
Parks CER: Poor Cusfomer Service from Mar "2 3 nia nfa kKirwin, Kevin; Sanchez, Enrigue
Park
Parks C5R: Secunty Mar "2 5 nia nfa Kirwin, Kevin; Sanchez, Enrigue
Parks C5R: Unattended / Dirty Restrooms Mar "12 ] nia nfa Kirwim, Kevin; Sanchez, Enrigue
Avg. Secreat Shopper Score:PROS n'a nia nia nfa Ramirez, Elaine; Armas, Juan
A\ Avg. Secreat Shopper Score:PROS (A
4
3
2
i
o — T -
Jun™12  Bep12 Dec™2 Mar13d  Jun"3  Sep"13
[ [ Actual — Target — = Trend ]
Avg. Sparkle Tour Score:PROS ni'a nia nia nfa nfa
/N Avg. Sparkle Tour Score:PROS (A
3
2
1
] — T
12FHZ "13FH1 “13FH2
[ Actual — Target — = Trend
Leaming and Growth
Objective Description Owners
Train & Encourage Best Practices:PROS Kardys, Jack
Grandparent Objectives Description Owners

G52 Excellent, engaged workforce

Miami-Dade County
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T

/M % of PRIDE SLP Participants Remaining Af)

ED

40

0

Cect'11 Feb'12 Jul'1z Dec 12 May 13 Sepr3

[ [:] Actual —— Target === Trend

Parent Objectives Description Owners

Gi52-2 Develop and retain excellent Miami-Dade County
employees and leaders

Measures Linked to Objective Period Actual Target Variance Ohwners
# of Training Hours for Parks Employees a "2F02 1,804 2,200 -388 Fuentes-Johns, Yolanda; Armas, Juan

a4 /M # of Training Hours for Parks Employees £)

4000] oo -

23,0001 1 I =t~ 0 " [

2,000 BB w B =

1,000 —I H

a
haFa1 orRet MR 2R "13FQ1 "13FQ4
[ D Actual — Target === Trend ]
% of PROS Training Plan Implemeanted E "2F02 30%% 20% 10% Fuentes-Johns, Yolanda; Anmas, Juan
P4 /M % of PROS Training Plan Implemented  £)

w - -

40 a : :

| AT

i . i |

DEFQ1 'DEFQT "0FQ2 “11F23 "2F04  M13F04
[ D Actual — Target === Trend ]

% of PRIDE SLP Participants Remaining n'a nfa nfa nfa Armas, Juan
Active
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