Print Preview - Scorecard - Vizcaya

Scorecard Description Owners
Wizcaya Campbell, kyndal; Hoffman, Joel
Customer
Objective Description Owners
Enhance Cultural and Leaming Through the adwancament of the "Blueprint for the future of the Vizcaya Violunteer Guides", increased public programming to Wolf, Wendy; Loshaw. Ann; May, Jacqueline
Ezpenences for Cur Visitors (WIZ) serve the community and positive evalustions of those programs the Leaming Division strives to acheive this objective.
Grandparent Objectives Description Owners

RC3 Wide array of outstanding programs

Miami-Dade County
and services for residents and visitors

Parent Objectives Description Owners
RC3-1 Provide vibrant and diverse

programming opportunities and services
that refiect the community's interests

Miami-Dade County

Initiatives Linked to Objective Est. Start Est. End Type As Of @ W« 0[O % Status Owners
Update Interpretive Resources for General 10712010 302012 B30/2011 B0% Im Progress Loshaw, Ann
and Local Visitors
Measures Linked to Objective Period Actual Target Variance Owners
MNumber of Visitors Served throwgh Public n 2Rz 1,283 300 852 Loshaw, Ann
Programs
E3 /N Number of Visitors Served through Public £)
1,500
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Objective Description Owners
Enmhance Care of Vizcaya's Unique Historic  Through performing collections-related outreach, improving intellectual management of Vizeaya's collection, improving Jansonius, Remko; Gennari, Flaminia
Caollections (WIZ) collections preservation and care, and implementing restoration/conservation of garden sculpture and objects the Caollections
and Curatorial Affeirs Division sirives to meet this objective
Grandparent Objectives Description Ohwners
RC3 Wide array of outstanding programs. Miami-Dade County
and services for residents and visitors
Parent Objectives Description Owners
RC3-2 Strengthen and conserve local Miami-Dade County
historic and cultural resources and
collections.
Initiatives Linked to Objective Est. Start Est. End Type As OF @ | ) D kY Status Owners
Management and Implementatian of 11M22011 1122012 1221201 PPN F¥ 15% InProgress  Jansonius, Remko
Restoration of Outdoor Sculpiure Project -
Fhase 2
Assessment and Re-amangement of 10V1:2010 302012 1273152011 £2%  Im Progress Jansonius, Remko
‘Vizcaya Volunteer Guides Library
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Presentations and Publications E M2Fae 5 3 2 Jansonius, Remko; Gennari, Flaminia
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Objective
Improve the Upkeep, Safety and Security of Through initiatives designed to improve facility maintenance and through improvements to the security and safety of the

ouwr Mational Historic Landmark through museum, the Finance and Administration Division and the Construction Management Office strive to achieve this objective.
Maintenance and Capital Improvements

Description

Owners
Comea, Luis; Heinlein, Leigh

WIZ)
Grandparent Objectives Description Ohwners
RC2Z Aftractive and inviting vemues that Miami-Dade County
provide world-class recreational and
cultural enrichment opporiunities
RC3 Wide array of outstanding programs Miami-Dade County
and services for residents and visitors
Parent Objectives Description Owners
RC2-2 Ensure facilities are safe. clean and Miami-Dade County
well-run
RC3-2 Strengthen and conserve local Miami-Dade County
historic and cultural resources and
collections
Initiatives Linked to Objective Est. Start Est. End Type As OF | | | D[ £ Status Owners
Skylight Replacement Project 1212010 302012 1273152011 55%  Im Progress Heinlzin, Leigh
Morth Garden Stsbilization and Restoration 11172012 8/30/2013 a0tz PN L] EN EN PN 15% InProgress  Simpkins. lan; Comrea, Luis
Life Safety & Fire Alarm Upgrades THMi2011 23172012 1273172011 50%  Im Progress Heinlzin, Leigh
FPurchase/lnstall special security server to 2172012 22a02012 ni'a nia Comres, Luis
monitor fire and burglar alarms
Clean Up Estuaries Along South and East 112006 ©/30/2013 a0z PN P PN PN BN o7% InProgress  Simpkins, lan; Comrea, Luis
Perimeters of \izcaya Propery
Purchase/Install a security photo 1D system 2M172012 31302012 n'a nia Comes, Luis
Financial
Objective Description Owners
Meet Budget Targets (\Vizcaya) Hoffran, Joel; Comea, Luis; Vizcaya
Grandparent Objectives Description Owners
zz_ 2003 _Planned necessary resources to Planned necessary resources to meet current and future operating and capital needs Admin, Admin
meet current and future operating and
capital needs (priority outcome)
Parent Objectives Description Owners
Meet Budget Targets - Archived Office of Management and Budget
Measures Linked to Objective Period Actual Target Variance Owners
Paositions: Full-Time Filled {\Vizcaya) n "12FQ1 48 47 -1 Comea, Luis
(45-47)
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Expen: Total (Vizcaya)

"2FQ1

Wy Expen: Total (Vizcaya)

[Vizcaya)

1,500 _
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TRFQM 10FQM HMEQY 12RO 13FC 13F0d
. Goal-Target-Base E] GoalActual-Base
Child Measures

Expenditure: Personnel Gosts (Vizcays) e "2FQi
Expenditure: Court Costs (Vizeaya) n "M2FQ1
Expenditure: Contractusl Services e "12FQ1
[Vizcaya)
Expenditure: Other Operating [Vizcaya) n "2Fai
Expenditure: Grants to Outside "12FQ1
Organizations (\Vizcaya)
Expenditure: Charges for Gounty Services 1 "2FQi
(Vizcaya)
Expenditure: Capital (Vizcaya) n "2Fai
Expenditure: Transfers Qut [Vizeays) n "2Fai
Expenditure: Distribution of Funds in Trust 7 12FQ1
(Vizcays)
Expenditure: Depreciation, Amartization, n 12F@1
Depletion (Vizcaya)
Expenditure: Debt Service (Vizcays) " "2FQ1
Expenditure: Reseres (Mizcaya) ﬂ "2F31
Expenditure: Other Man-Cperating n "2Fai
{Vizcaya)
Expenditure: Intradepartmental Transfers n "2FQ1

51.232K
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nfa Comesa, Luis

Variance
325K
1K
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50K
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-320

50K

Comea, Luis
Comea, Luis

Comea, Luis

Comesa, Luis

Comea, Luis

Comea, Luis

Comea, Luis
Comea, Luis

Comea, Luis

Comes, Luis

Comea, Luis
Comea, Luis

Comea, Luis

Comea, Luis

Cramers
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Revenue: Total (Vizcaya)
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P4 A\ Revenue: Total (Vizcaya)
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Child Measures

Revenue: Camyower (Wizeaya) ﬂ "12FQ1
Ezmad Income (Vizeaya) n "2FQ1
Interest Eamings n 12FQ1
Donations ] "12F@1
Mon-Governmentsl Grants | "12FQ1
COT Funding n "2FQ1
Tourist Development Tax E "12FQ1
Other Gounty Grants " "2FQi
Revenue: General Fund (\Vizcaya) ﬂ "12FQ1
Rewvenue: Proprietary (WVizcayal E "12FQ1
Donations ] 12FQ1
Ezmed Income (Vizoaya) " "2FQi
Interest Eamings | "2FQ1
Mon-Governmental Grants E "12FQ1
Revenue: Federsl [Vizoays) ] "2Fai
Revenue: State (Vizcaya) n "12FQ1
Revenue: Interagencyfiniradepartmental a "12FQ1
(Vizcaya)

COT Funding n "2Fai
Touwrist Development Tax 5 "12FQ1
Other County Grants n "M2FQ1
Grants d "11FQ2
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S0K
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19
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50K
Go
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Comesa,
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Luis
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Luis

Luis

Luis

Luis

Cramers
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Total Museum Attendance (WVIZ) n "12F01 42,017 35,000 8.017 Comea, Luis
P4 A\ Total Museum Attendance (A}
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— Goal-Target-Base D Goak-Actual-Base

Objective

Description

Developed

&4 /] Number of Proposals/Applications Develofy)

{OIMCIDE

ROl 10FQi 1R ZFQl 13F01 13F04

l — Goal-Target-Base [:] Goal-Actual-Baze

Owners
Enhance Fundraising and Other Through Proposal Development, Private Sector Fundraising, am Enhanced Marketing Program and Improved Tracking of Fruitt, Dennis
Advancement Initiatives to Meet the Needs  Facility Rental Programs the Advancement Division strives to meet this objective
of the Museum (VIZ)
Grandparent Objectives Description Owners
G54 Effective management practices Miami-Dade County
Parent Objectives Description Owners
5i54-2 Effectively allocate resources to Miami-Dade County
meet current and future operating and
capital needs
Initiatives Linked to Objective Est. Start Est. End Type As OF i W D [ Y Status Ohwners
Secure Re-accreditation by the American 1071/2007 B'30:/2011 B30/2011 B85%  Im Progress Fruitt. Dennis; Sacchett, Gina
Association of Museums
Launch Mew Vizcaya Website 10¥1:2010 302012 1273152011 f5%  Im Progress Blount, Holly
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Funding ProposalsfApplications u "12F02

-2 Fruitt, Dennis; Sacchett, Gina
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Mumiber of Personal Contacts with Donors, n "EFde 18 10 & Fruitt, Dennis; Sacchett, Gina
Prospecis and Volunteers
P4 A\ Number of Personal Contacts with Donors#)
15
10
: I
TEFQ1 0FQ CHMFQT 1ZFQ C13FQ1 13F04
| v Goal-Target-Base D Goal-Actual-Bass
Grants and Donations Obtained through E "2F02 117,500 575,000
The Vizcayans

542,500 Fruitt Dennis; Sacchett, Gina
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Mumber of Stewardship Reports Prepared n "2F02 14
& Submitted to Current Donors and
Funding Sources

7 Sacchett, Gina
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Internal

Objective
Meet Administrative Priorties through
Effective Management (WIZ)

Description

Through the office of the Executive Director, staff strive to achieve this objective

Owners

Campbell, Kyndal; Correa, Luis;

Hoffman, Joel
Grandparent Objectives Description Ohwners
GG1 Friendly government Miami-Dade County
Parent Objectives Description Owners
GiE1-4 Improve relations between Miami-Dade County
communities and govemnments
G54 Effective management practices Miami-Dade County
Initiatives Linked to Objective Est. Start Est. End Type As OF & ‘E‘ « | D @ Y Status Ohwners
Finalize the Upgrade of the \Vista Ticketing 1/1/20068  ©/30/2010 A/30/2010 [ PY 0% InProgress  Comea, Luis
System
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of Volunteerintern Hours n "12FQ1 1,880 1,200 8380 Campbell, Kyndal
£ /M Number of Volunteer/intern Hours (A
2,000
1,500
1.000
500
D'C'E-Fm "10FQ1 "1MF21 ZFa IR 13IF04
l — Goal-Target-Baze [:] Goal-Actual-Base
Child Measures Period Actual Target Variance Cramers
Horticultural Volunteers : "zF g8 100 -2 Campbell, Kyndal
Collections & Curatorial Affairs Volunteers n "12FQ1 278 100 178 Campbell, Kyndal
& Intemns
Leaming Volunteers E 1201 1514 1,000 514 Campbell, Kyndal
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