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Scorecard
Metropolitan Planning Crganization

Initiatives Linked to Scorecard

2011 Interactive Transportation Planning
Tool (Dats Effort) 5125000

201372014 ImteracTIP 120,000

2040 LRTP: Compliance with State and
Federsl Requirements 580,000

Baywalk Action Plan: Implementation,
Restoration and Technical Solutions
48,000

Bicycle/Pedestrian Mobility Plan $72,000
Bicycle/Pedesirian Safety Plans $100,000

Bicycle Route Planning System Project’
Phase I $114,400

Complete Streets Case Study $80,000
Congestion Management Process $50,000

Connecting MW 25th Street to the HEFT
520,000

Cutler Bay Town-Wide Bicycle and
Pedestrian Master Plan

Developing Procedures and Criteria for
Establishing School Crossing Guard
Locations

Downtown Miami Intermodal $150,000

Ewvalustion of Current Methodology to
Determine Traffic Concumency

Imiplernentation of Transitional Speed
Zones in School Zones

Feasibility Study to Implement Car-sharing
Programs

Improving Access in FIU Biscayne Bay
Campus Area

Integrated Transportation Information
System (ITIS)

MPO Annual Report and Customized
Supporting Materials 380,000

Om the Waterfront: Implementation Plan to
Finish Miami's 15 Mile Public Promenade

Omgin Destination Study for the 85 Express

Pedestrian Improvements at Rail Road
Crossing 570,000

Pedestrian Safety Study Around High-Risk
Schools
Pinecrest Safe Routes to Scheol

Plan for the Implementation of the
Enhanced Bus Service Along Biscayne
| Bouleward
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Owners
Camejo, Oscar; San Roman, Irma
Cramers
Foutz, Lamry
Roa, Caros
Roa, Caros

Henderson, David

Henderson, David
Henderson, David
Henderson, David

Guerra, Jesus
Ro=, Caros
Foutz, Lamry

Camejo, Oscar

Henderson, David

Guerra, Jesus

Foutz, Larry

Fermnandez, Wilson

Guerra, Jesus

Guerra, Jesus

Rockowell, Elizabeth

Rociowell, Elizabeth

Henderson, David

Foutz, Lamry
Roa, Caros

Henderson, David

Henderson, David
Foutz, Lamry
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Signaga Program for the Miami Heslth 124212011 8/31/2012 1zz20m1 PN 5%  InProgresz  Foutz, Lamry
District
South Florida Regional Council FY 2012 2011 8302012 n'a n'a Schreiber, Susan
525.000
Strategies for Integration of Sustainability FH20M0 12/31/2011 8/30/2011 "R | B0%  InProgress  Fernandez. Wilson
and the Transportation System
SWW 244th Street and US1 Evacuation Plan 20 Ban2012 nia nia Fernandez, Wilson
§50.000
Tolled Highways with Rapid/Enhanced Bus 2011 302012 n'a n'a Fernandez, Wilson
Routes and Ridesharing §30.600
Transit Options to the Port of Miami 2011 123172012 n'a nia Foutz, Lanry
Feasibility Stedy 350,000
Transit Oriented Development (TOD) Trp 107152011 302012 n'a n'a Fernandez, Wilson
Generation Study $70,000
Transit Service Evalustion Study 6/1/2010 5/31/2011 1zzrzone PN BN PY 60% InProgress  Guerra, Jesus
Transportstion and Economic Impact Ti2E2010 Ti2a2011 8/30/2011 mnR 90%  InProgress  Foutz, Lamy
Amalysis for Freight Industry
Trensportation Planning Process: Use of BMrz011 Ba02012 nia nia Guerra, Jesus
Computerized Technigues 5175,000
Transpartation Planning Program Road 2011 8302012 n'a n'a Fermnandez, Wilson
Classification and Improverment Study
554,304
Truck Parking Feasibility - Phase || $20,000 2152011 81152012 1zzi20m1 PN PN 30% InProgress  Foutz, Lamry
Customer
Objective Description Owners
Increased public knowledge and Roclowell, Elizabeth
urderstanding of public fransportation
slternsatives and benefits (MPO)
Grandparent Objectives Description Owners
G511 Friendly government Miami-Dade County
Parent Objectives Description Owners

Gi51-1 Provide easy access to information
and services

TP1 Efficient transportation network

Miami-Dade County

Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Ohnwners
MPO Qutreach Events 2 "12FQ1 13 g 4 Roclkwell, Elizabeth; Camejo, Oscar
£3 /N MPO Outreach Events (A
10 1 - 1] [ s e =
] ..: — B - I - 1
i
]
1]
‘D4FQ1  'O5FQ3 TTFQ2 ‘TaFQ1 10FQ4 M12FQ2
[ E] Actual —— Target === Trend }
MPO Annual Mewsketters E 2011F% 700,000 TO0,000 0 Rockwell, Elizabeth; Camejo, Oscar
£S5 /N MPO Annual Newsletters (A
300,000
400,000
200,000
2004 FE00EFY ZD0TFEDIEFY 2010FE0TIFY
[ E] Actual — Target == Trend
Objective Description Owners
Increased Vehicle Occupancy (MPO) Guerra, Jesus
Parent Objectives Description Ohwners
TP1 Efficiant transportation network Miami-Dade County
Measures Linked to Objective Period Actual Target Wariance Ohwners
Mumber of Mew Vanpools a "1FQ4 -2 3 -5 Guerra, Jesus; Camejo, Oscar
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Objective Description Owners
Federsl Highway Administration (FHWWA) Camejo, Oscar
Legally Required Work Activities (MPO)
Parent Dbjectives Description Owners
TP1 Efficient transportation network Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Adopt Transportation Improvemant n "1FQ4 20% 209 0% Ros, Caros
Program
£ /M Adopt Transportation Improvement Progri£,)
1]
m ﬁ
2|:| -l Co
1]
‘0BFQ1 ‘DEFC4  0eFQ3 M0FQ2 1R "TFQ4
[ D Actual _ Target === Trend ]
Develop the UPWP on schedule. n "11F4 15% 15% 0% Camejo, Oscar
£ A\ Develop the UPWP on schedule. (A}
= B i .
40 &
/ ol / A .
20
1]
‘O7FQ4  08FQ3  DBFQ2 "0F22 TMF2T TIFQ4
[ D Actual __ Target e = Trand ]
Obtsin USDOT Certification 0 Cal1 100 100 D Camejo, Oscar
£ /M Obtain USDOT Certification (A
120
80 ..-"’F
40
! Cal1i Caln
[ D Actual —_ Targe! == = Trand ]
Attain Yearly FOOT Joint Certification n "1F4 0% 0% 0% Camejo, Oscar
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E A Attain Yearly FDOT Joint Certification  #)
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Maintain 20325 Lomg Range Transportation n "11F4 109 109 0% Roa, Caros
Plan
£3 /M Maintain 2035 Long Range Transportation £)
12
i
4
o - -
11FQ2 11FQ3 "FQ4
[ D Actual __ Target == Trand ]
Financial
Objective Description Owners

Meet Budget Targets (Metropolitan Planning Camejo, Oscar
Organization)
Grandparent Objectives Description Owners

Gi54-2 Effectively allocate resources to

Miami-Dade County
meet current and future operating and

capital needs

Parent Objectives Description Owners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County's Moon, Jennifer
County) Strategic Plam Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future opersating and capital

needs."”

hi3/2012 2:21:35 PM Page: 5



Print Preview - Scorecard - Metropolitan Planning Organization

Internal

Objective
Support MPO Board

Grandparent Objectives
G511 Friendly government

Parent Objectives

Gi51-4 Improve relations between
communities and governments

TP1 Efficient transportation network

Measures Linked to Objective
Positions: Full-Time Filled {MPC) "2Fa1
-» Positions: Full-Time Filled (MPO) (A}
10
qIZ!'EiF'i:H TTFG2 '08FQ3  9FQ4 1P 12FQ2
== Trend E] Actual __ Target . Lower Target
— Upper Target
Expen: Total (MPO) : "IF24
Child Measures
Other Departments Support n "1FQ4
Expen: Mon-Operating (MPO) E "11FC4
Expenditure: Capital (MPO) "12FQ1
Expen: Other Operating (MPO) = "11FQ4
Expen: Personnel (MPO) | "1FQ4
Revenue: Total (MPO) "12FQ1
Child Measures
Rewvenue: Camyover (MPO) "12FQ1
Revenue: Federal (MPO) "12FQ1
Revenue: State (MPO) "12FQ1
Revenue: Proprietary (MPO) "12FQ1
Revenue: General Fund (MPO) "12FQ1
Rewvenue: Interagency/infradepartmental "2F31
[MPD)

Ensure proper resolution of transportation issues by MPO Board. Develop preliminary and final agendas. Advertise public

Period Actual
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31,585
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3147

50K

nia

31,1058

3552

Target

Wariance

nfa Camejo, Oscar

F-130K Camejo, Oscar
Variance Cramers

%3 Camejo, Oscar

50K Camejo, Oscar

nfa Camejo, Oscar

3121 Camejo, Oscar

$127 Camejo, Oscar

nfa Camejo, Oscar
Variance Cramers

nfa Camejo, Oscar

nfa Camejo, Oscar

nfa Camejo, Oscar

nfa Camejo, Oscar

nfa Camejo, Oscar

nfa Camejo, Oscar

Owners

San Roman, lrma

hearing items. Prepare resolutions and back-up information for each item on agenda. Prepare minutes, follow-up reports after
each meeting and ensure that pending issues are addressed.

Description

Description

Owners
Miami-Dade County

Owners
Miami-Dade County

Miami-Dade County
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Measures Linked to Objective Period Actual Target Variance Owners
Conduct 10 MPO Board Mestings pervesr "1IFQ4 o 2 -2 Camejo, Oscar
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Leaming and Growth
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