Print Preview - Scorecard - MDT Department Scorecard FY 11-13

Scorecard Description Owners

MDOT Departrnent Scorecard Fy 11-13 Miami Dade Transit's scorecard aligns with the revised County Strategic Plan and the Department's Business Plan to include Llort, sela
annual performance targets which drive daily operations and inform performance appraisals of executive and managenal staff.
Departments meet regularty to discuss the specific stretegies that have been under taken. These performance targets are
tracked on the MOT Department scorecard through objectives, perfformance measures and initiatives.

Customer
Objective Description Owners
Improwe level of Service on Major Roadway  This objective aligns with TP1-1 to minimize traffic congestion and addresses the development of higher-density, mixed use Hemandez, Albert
Caomidors (TP1-1,TP1-4) (MOT) and transit-onented developments.
Grandparent Objectives Description Owners
TP1 Efficient transportation network Miami-Dade County
Parent Objectives Description Owners
TP1-1 Minimize trafiic congestion Miami-Dade County
TP1-4 Expand public transportation Miami-Dade County
Initiatives Linked to Objective Est. Start Est. End Type As OF @ e | 0B w Status Owners
Mortheast Transit Hub Enhancements W12010 100402013 zaz01z FN PN PN PN PN o0%  InProgress  Cejas. Monics; Villanueva, Amande;
Sosa, Mercedes
Measures Linked to Objective Period Actual Target Variance Owners
Percentage completion of Park and Ride at a Mar "12 B0% 100% -10% Capote, Orando; Villanueva, Amando;
kendall Dr. and 5.W. 127 Ave. (Zoning Sosa, Mercedes
Approval)
54 /M Percentage completion of Park and Ride 2£,)
120
80
47
L=
Apr 11 Jul "1 Oet "1 Jan"12  Apr’12 Jun'12
[ [ Actual — Target === Trend }
Percentage completion of Park and Ride at n Mar "2 8R% THY% 10% Sanchez, Julia; Villanueva, Amando;
S.W. 344 5t. and Busway (Design) Sosa, Mercedes

ﬁ 4‘ Percentage completion of Park and Ride a@

1]
Qet'10 Feb™1 Jun "1 Cict "1 Feb™2  Jun’12

[ [ Actual —— Target — = Trend
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Objective Description Owners
Expand and improve public transportation MDOT has aligned with the County’s revised Strategic Plan to minimize traffic comgestion(TP-1-1)and expand public nfa
(TP1-1, TP1-4, TP3-2) {(MDT) transportation (TP-4jthrough the Airport Flyer and Airport Link projects. MDOT will provide atiractive, well maintained facilities
and vehicles (TP3-2jthrough the acquisition of new Metrorail and and Metromowver
vehicles.
Grandparent Objectives Description Ohwners

TP1 Efficiant transportation network

TP2 Well-maintained transportation system
and infrastructure

Miami-Dade County
Miami-Dade County

Parent Objectives Description Owners
TP1-1 Minimize trafiic congestion
TP1-4 Expand public transportation

TP2-2 Provide atiractive, well-maintained
facilites and vehicles

Miami-Dade County
Miami-Dade County
Miami-Dade County

Initiatives Linked to Objective Est. Start Est. End Type As OF @ | v D Y Status Owners
Medrorsil Viehicle Modernization Project MM7/2002  1224/2014 40012 PN P PN 22% OnHold Chen, Hugh; Myers, lvor; Femandez_ Ozzie
Milestones
Metromover Cars Procurement Milestones 20172004 12/31/2020 qmoz01z PN R PN PN PN 2%  InProgress  Myers, Ivor; Femandez, Ozzie
Measures Linked to Objective Period Actual Target Variance Owners
Percentage completion of construction for n Mar "12 87.70% 29.80% -2.10% Hemandez, Albert; Villanueva, Amando;
the Airport Link.

Sosa, Mercedes; Sumaoski, James

&4 /M Percentage completion of construction fo £)
120

i

a0 . 1

40

I%M.:I:'IZIB Apr'1d Mow ™10 May 11 Dec'11 Jun™2

[ D Actual — Target === Trend
Total number of revenue miles, monthly - Apr'l2 2,380,570 nia nfa Gordon, Derrick; Singh. Jasvinder
Bus
Total number of revenue miles (Rail) Mowv 12 531,084 nia nfa Pearssll, Robert
Average Daily Boardings - Rail n Mar "12 88,000 58,000 7.000 Amores, Sandy; Beckford, Marion;

Raine, William

Average Daily Boardings - Maower ﬁ Mar "12 32,400 30,000 2,400 Amores, Sandy; Raine, William
Average Daily Boardings - Bus E Mar "12 280,000 241,000 18,000 Raine, Wiliam; Germain, Raymonde
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Bus passenger miles - (millions}- annual n 2012FY 402,000,000 400,000,000 8,000,000 Pearssll, Robert Williams, Zandra
P4 A\ Bus passenger miles - (millions)- annual #)
400,000,000
300,000,000
Em.ﬂﬂﬂ.':':':' ...........................
100,000,000
o
2012FY
[ D Actual —_ Target == — Trend ]
Average headways between buses n'a nia nia nfa Pearssll, Robert; Williams, Zandra
/M Average headways between buses (A
5]
T
2
o
Oet ' Mo 11 Dec "1
[ E] Actual —— Target === Trend ]
Miles of Bus Rapid Transit Lanes- semi- ni'a nia nia nfa Pearssll, Robert; Williams, Zandra
annual

/M Wiles of Bus Rapid Transit Lanes- semi-ar £)

[ D Actual —_ Target == — Trend

Objective Description Owners

Improwe Customer Satisfaction with MOT This objective aligns with County strategic objectivesTP1-2 by measuring reliable transit senvice,and TP2-8 to provide excellent  Llor, Ysela
Bus, Maover, Rail Service and 5TS service customer service for passengers by responding to and providing resolutions for customer complaints on all four MDT modes.
(TP1-3, TP2-G) (MDT)
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Grandparent Objectives Description Owners
TP1 Efficient transportation network Miami-Dade County
TP2 Safe and customer-friendly Miami-Dade County
transporiation system
Parent Objectives Description Owners
TP1-2 Provide relisble transit servica Miarni-Dade County
TPZ-& Ensure excellant customer service Miami-Dade County
for passengers
Initiatives Linked to Objective Est. Start Est. End Type As OF | | | D[ Status Owners
Development of Passenger Satisfaction 112011 302014 n'a nia Pearssll, Robert. Williams, Zandra
Survey
Measures Linked to Objective Period Actual Target Variance Ohwners
All complaints per 100K boardings for Bus Mar "12 11.98 nia nfa Perez, Joel; Gordon, Demck; Raine, William
Child Measures Period Actual Target Variance Cramers
Total Monthly Boardings - Bus a Mar "12 7.008.247 6,000,000 1,008,247 Raine, William
Total number of complaints (Bus) Mar "2 B33 nia nfa Bailey, Jackiz
All Complaints per 100K boardings for Bus, Mar "12 288 nia nfa Bailey, Jackie; Chen, Hugh; Raine, William
Feail, Maower
Child Measures Period Actual Target Variance Cramers
Total number of complaints for Bus, Rail & Mar "12 260 nia nfa Bailey, Jackiz; Chen, Hugh
Maower
Total number of complaints (Bus) Mar "2 238 nia nfa Bailey, Jackiz
Total number of complaints (Mower) = Mar "12 3 2 -1 Bailey, Jackis
Total number of complaints (Rail) = Mar "2 1@ 17 -2 Bailey, Jackiz
All complaints per 100K boardings for Bus Mar "2 11.948 nia nfa Perez, Joel; Gordon, Demick;
Raine, William
Total Monthly Boardings - Bus E Mar "12 7008247 5,000,000 1,008,247 Raine, William
Total number of complaints (Bus) Mar "2 838 nia nfa Bailey, Jackiz
All complaints per 100K boardings for Rail Mar "2 1.11 nia nfa Bailey, Jackiz; Raine, William;
Blackman, Jery
Total number of complaints (Rail) = Mar "2 18 17 -2 Bailey, Jackiz
Total monthly boardings (MetroRail) Mar "2 1,704,827 nia nfa nfa
All complaints per 100K boardings for Mar "12 0.24 nia nfa Bailey, Jackiz; Blackman, Jerry
Maower
Total number of complaints (Mower) = Mar "2 3 2 -1 Bailey, Jackiz
Total monthly boardings (MetroMower) Mar "12 E24.318 nia nla nfa
Total Monthly Boardings - Bus E Mar "12 7008247 5,000,000 1,008,247 Raine, William
Total monthly boardings. (MetroR il Mar "2 1,704,827 nia nfa nfa
Taotal monthly boardings (MetroMower) Mar "12 E24.318 nia nia nfa
All complaints per 100K boardings for Rail Mar "12 1.1 nia nfa Bailey, Jackie; Raine, William;

Blackman, Jermy
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Parent Objectives

TP1-5 Improve mobility of low income
individuals. the eldery and disabled

Child Measures Period Actual Target Variance Cramers
Total number of complaints (Rail) | Mar "12 10 17 2
Total monthly boardings. (MetroRail) Mar "2 1,704,827 nia nia
All complaints per 100K boardings for Mar "2 0.24 nia nfa Bailey, Jackie; Blackman, Jerry
Maover
Child Measures Period Actual Target Variance Cramers
Total numb=r of complaints (Mover) hd Mar "12 3 2 -1
Total monthly boardings (MetroMowver) Mar "12 584,318 nia nia nfa
Mumber of Commendations for Bus Mar"12 T2 nfa nfa Bailey, Jackie; Gordon, Demick;
Operators, monthly Hollowsay, Dwayne
#/\ Number of Commendations for Bus Operz£)
BD{: ; .
) ||||\HH_ T Nlﬂ
et1d  Jul'0@  Apriid Jan'tl Oetl Jun 2
[ [:] ActUEl e Target === Trend l
Objective Description Owners
Imyprowe mobility of low income, elderly and Llor, vsela; Velez, William: Transit
disabled individuals (TP 1-5) (MDT)
Grandparent Objectives Description Owners
TP1 Efficient transportation network Miami-Dade County
Description Ohnwners

Miami-Dade County
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(4.351.00/ 4,440.00 )

Measures Linked to Objective Period Actual Target Variance Owners
On-Time Performance STS E Mar "12 H2.32% 80.00% 2.32% Rigali, Dayan
Mumber of Active Golden Passports- n'a nia nia nfa Bermudez, Doug; Montoya, Carmen
Mornthly
J'G Number of Active Golden Passports-Mont £)
TEOOOA - - - vr v
10,000
£,000
0 -
Oct ™11 Maw "1 Dec "1
[ D Actual —— Target === Trend }
5TS Trips provided {millions}-Annual = Call1 1,585,232.00 1,600,000.00 -14,762.00 ‘elez, William; Rigali, Daysn
TP1-5
5d /N STS Trips provided (millions)-Annual- TP1£)
1,500,000
1,000,000
500,000
¢ Cal
[ D Actugl —— Target === Trend
Total monthly boardings (STS) Mar "2 20,875 nia nfa Rigali, Dayan; Velaz, William
Objective Description Owners
Provide Reliable Transit Serice (TP1-3) Miami Dade Transit is in alignment with the County's Strategic Plan by tracking the on time performance of Bus and Rail as Llor, Ysela; Gordon, Dermick;
{(MDT) evidence by the measures below.(TP1-2) Robinson, Greg
Grandparent Objectives Description Owners
TP1 Efficient transportation network Miami-Dade County
Parent Objectives Description Owners
TP1-2 Provide reliable transit service Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
On-time Performance (Metrorail} n Mar "12 BE.00% B5.00% 3.00% Robinson, Greg

hi3/2012 2:13:57 PM

Page: 6



Print Preview - Scorecard - MDT Department Scorecard FY 11-13

Child Measures Period Actual Target Variance Cramers

On Time Performance - Total Mumber of Mar "2 4351 nfa nfa Robinsom, Greg

On Time Samples

On Time Perfformance - Total Mumber of Mar "2 4,440 nia nfa Robinson, Greg

Samples
Ontime Perormanca’Schedule Adherence n Mar "12 T9.40% TT.00% 2.40% Gordon, Derrick; Perez, Joel;
- Weekday-Bus (Cverzll System) A,878.007 181,401.00) Hinas, Michelle; Beckford, Marlon

Child Measures Period Actual Target Variance Cramers

Mumber of Ontime Samplings - Weekday- Mar "2 181,878 na nfa Hines, Michelle

Bus Computerized (Cwersall System)

Mumber of Ontime Samplings - Weekday- Mar "2 3,822 nia nfa Hines, Michelle

Bus Computerized (CENTRAL)

Mumber of Ontime Samplings - Weekday- Mar "2 43,825 nfa nfa Hines, Michelle

Bus Computerized {CORAL WAY)

Mumber of Ontime Samplings - Weshkday- Mar "12 54,532 nia nfa Hines, Michelle

Bus Computerized (NORTHEATST)

Mumber of Total Samplings - Weekday- Mar "2 181,401 na nfa Chen, Hugh; Hines, Michelke

Bus Computerized {Cwerall System)

Mumber of Total Samplings - Weekday- Mar "2 53841 nia nfa Hines, Michelle

Bus Computerized (CORAL WAY)

Mumber of Total Samplings - Weekday- Mar "2 70,860 na nfa Hines, Michelle

Bus Computerized (NORTHEAST)

Mumber of Total Samplings - Weekday- Mar "2 85,800 nia nfa Hines, Michelle

Bus Computenized (CEMTRAL)

Mumber of Early Samplings - Weekday- Mar "2 8,560 na nfa Hines, Michelle

Bus Computerized (Cwersall System)

Mumber of Early Samplings - Weekday- Mar "2 3.805 nia nfa Hines, Michelle

Bus Computerized (CENTRAL)

Mumber of Early Samplings - Weekday- Mar "2 2,341 nfa nfa Hines, Michelle

Bus Computerized {CORAL WAY)

Mumber of Early Samplings - Weekday- Mar "12 3.314 nia nfa Hines, Michelle

Bus Computerized (NORTHEATST)

Mumber of Late Samplings - Weekday- Oet "1 28,8492 na nfa Hines, Michelle

Bus Computerized {Cwerall System)

Mumber of Late Samplings - Weekday- Mar "2 12,458 nia nfa Hines, Michelle

Bus Computerized (CEMNTRAL)

Mumber of Late Samplings - Weekday- Ot "1 na na nfa Hines, Michelle

Bus Computerized (NORTHWEST -

MEDLEY)

Mumber of Late Samplings - Weekday- Mar "12 5,832 nia nfa Hines, Michelle

Bus Computerized (CORAL WAY)

Mumber of Late Samplings - Weekday- Mar "2 12,814 na nfa Hines, Michelle

Bus Computerized (MORTHEAST)

Ontime Performance’Scheduls Adherence Mar "2 TT.18% nia nia Perez, Joa!

- Weekday-Bus (NORTHEAST) 54,532.00/70,660.00)

Mumber of Ontime Samplings - Weekday- Mar "2 54 532 nfa nfa Hines, Michelle

Bus Computerized (MORTHEAST)

Mumber of Total Samplings - Weekday- Mar "12 70,860 nia nfa Hines, Michelle
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| =L L L= L L e g |t o R
Ontime Performance’Schedule Adherence
- Bus (2T}

Ontime Performance’Schedule Adherence
- Bus (2Z)

Ontime Performance’Schedule Adherence
- Bus (3)

Ontime Performance’Schedule Adherence
- Bus (&)

Ontime Performance’Schedule Adherence
- Bus {10}

Ontime Performance’Schedule Adherence
- Bus {18)

Ontime Performance’Schedule Adherence
- Bus {17}

Ontime Performance’Schedule Adherance
Bus (18]

Ontime Performance’Schedule Adherence
- Bus (22)

Ontime Performance’Schedule Adherence
- Bus (29}

Ontime Performance’Schedule Adherence
- Bus (75)

Ontime Performance’Schedule Adherence
- Bus (7T}

Ontime Performance’Schedule Adherence
- Bus (83 - BISCAYME MAX)

Ontime Performance’Schedule Adherence
- Bus {85 -85 EXPRESE)

Ontime Performance’Schedule Adherence
- Bus (BT}

Ontime Performance’Schedule Adherence
- Bus (B8)

Ontime Performance’Schedule Adherence
- Bus (E)

Ontime Performance’Schedule Adherence
- Bus (5]

Ontime Performance’Schedule Adherence
- Bus {H}

Ontime Performance’Schedule Adherence
- Bus (135)

Ontime Performance’Schedule Adherence
- Bus {183 - 123RD STREET MAX)

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

TE.26%
(4.823.00/6,450.00)

TZ2.24%
(1.351.00/1,524.00)

B0.85%
(4.860.00/6,135.00)

T2.02%
(2115.00/2,000.00)

50.73%
(2.040.00/2,528.00)

51.81%
(1.852.00/2,323.00)

TH.16%
(2.258.00/ 2,044.00)

50.54%
(1.911.00/2,127.00)

TE.3TH
(2.484.00/4,575.00)

T3.83%
(635.00/563.00)

B2.20%
(2.512.00/ 2,054.00)

T0.02%
(5.002.00/6,237.00)

T2.83%
(1.866.00/2 557.00)

52.22%
(824.00/1,128.00)

TT.21%
(281.00/1,154.00)

T4.20%
(1.576.00/2,124.00)

T2.40%
(1.350.00/1,877.00)

TE.T4%
(2.026.00/2,640.00)

G9.01%
(850.00/1,420.00)

T2 41%
(1.467.00/1,871.00)

T9.56%
(2.820.00/4.514.00)

na

na

nfa

nia

nia

nfa

nia

nia

nfa

nia

nia

nfa

nia

nia

nfa

nia

nia

nfa

n'a

n'a

nfa

n'a

n'a

Hines, Michelle

n'a

n'a

nfa

n'a

n'a
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Ontime Performance’Schedule Adherence
Bus {185-Dade Broward Express)

Ontime Performance’Schedule Adherence
- Bus (202 - LITTLE HAITI COMNECTOR)

Ontime Performance’Schedule Adherence
- Bus (246 - MIGHT OWL)

Ontime Performance’Schedule Adherence
- Bus {277 - TTH AVE MAX])

Ontime Performance’Schedule Adherencea
- Weekday-Bus (CENTRAL)

Mumber of Ontime Samplings - Weskday-
Bus Computerized (CENTRAL)

Mumber of Total Samplings - Weekday-
Bus Computerized (CENTRAL)

Mumber of Early Samplings - Weekday-
Bus Computerized (CEMNTRAL)

Mumber of Late Samplings - Weekday-
Bus Computerized (CENTRAL)

Ontime Performance’Schedule Adherence
- Bus (8)

Ontime Performance’Schedule Adherencea
- Bus (7]

Ontime Performance’Schedule Adherence
- Bus {12)

Ontime Performance’Schedule Adherence
- Bus (21)

Ontime Performance’Schedule Adherence
- Bus (32)

Ontime Performance’Schedule Adherencea
- Bus (33)

Ontime Performance’Schedule Adherence
- Bus (346)

Ontime Performance’Schedule Adherence
- Bus (37)

Ontime Performance’Schedule Adherence
- Bus (42)

Ontime Performance’Schedule Adherencea
- Bus (45 - LIBERTY CITY COMMECTOR)

Ontime Performance’Schedule Adherence
- Bus (48)

Ontime Performance’Schedule Adherence
- Bus (54)

Ontime Performance’Schedule Adherence
- Bus (82)

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

84.40%
(253.00/263.00)

T2.26%
{89.00/137.00)

DD

T0.33%
(483.00/701.00)

B0.57T%
53,822.00/96,800.00)

53,822
85,800

3,805
12,458

H7.85%
(361.00/624.00)

T1.123%
(1.856.00/2,745.00)

T2.01%
(1.852.00/2,475.00)

54.04%
(1.742.00/2,074.00)

54.16%
(2.651.00/ 2,150.00)

TE.50%
(1.575.00/ 2,058.00)

B0.72%
(2.850.00/ 2,543.00)

TE.T1%
(2.841.00/74,04200)

54.89%
(2.374.00/ 2,870.00)

TO.T9%
(287.00/435.00)

T2.10%
(253.00/ 452.00)

50.16%
(2.121.00/72.008.00)

54.31%
(2.004.00/2,277.00)

100.00%

nia

-2.74%

nia

nia

nia

nia

nia

nia

nia

0.50%

nia

nia

Hines, Michelle

Perez, Joel

Hines, Michelle

Hines, Michelle

Hines, Michelle

Hines, Michelle

na

n'a

na
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Ontime Perfomance’Schedule Adherence
- Bus (78)

Ontime Performance’Schedule Adherence
- Bus [A)

Ontime Performance’Schedule Adherencea
- Bus (B)

Ontime Performance’Schedule Adherence
- Bus {C)

Ontime Performance’Schedule Adherence
- Bus (J}

Ontime Performance’Schedule Adherence
- Bus (L)

Ontime Performance’Schedule Adherencea
- Bus (M)

Ontime Performance’Schedule Adherence
- Bus (115)

Ontime Performance’Schedule Adherence
- Bus (117)

Ontime Performance’Schedule Adherence
- Bus (5)

Ontime Performance’Schedule Adherencea
- Bus (T}

Ontime Performance’Schedule Adherence
- Bus {123 - SOUTH BEACH LOCAL)

Ontime Performance’Schedule Adherence
Bus-150

Ontime Performance’Schedule Adherence
- Bus {202 - LITTLE HAITI CONNECTOR)

Ontime Performance’Schedule Adherencea
- Bus (207 - TST-LITTLE HAWAMA
CIRCULATOR)

Ontime Performance’Schedule Adherence
- Bus (208 - BST-LITTLE HAMANA,
CIRCULATOR)

Ontime Performance’Schedule Adherence
- Weskday-Bus (211 - OVERTOWM
CIRCULATOR)

Ontime Perforrmance’Schedule Adherence
- Bus (238 - EASTAWEST COMNECTOR)

Ontime Performance’Schedule Adherence
- Bus (243 - SEAPORT CONMECTOR)

Ontime Performance’Schedule Adherence
- Bus (242 - BRICKELL KEY SHUTTLE)

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "12

Mar "2

Mar "2

92.02%
(473.00/514.00)
55.59%
(186.00/220.00)
TT.89%
(242.00/71,081.00)
T0.21%
(1.454.00/2,071.00)
TO.62%
(2.403.00/72,018.00)
T2.88%
(4.255.00/5,838.00)
G4.41%

(1.214.00/ 2,040.00)
T0.63%

(202.00/ 420.00)
TO.84%
(271.00/523.00)
T3.08%
(5.582.00/2,057.00)
GE.14%
(2.242.00/32,290.00)
T2.66%

(2.582.00/ 2,665.00)
100.00%
(2.014.00/72,014.00)
T2.26%
{99.00/137.00)
T4.02%

(1.046.00/1,412.00)

TH.EI%
(960.00/1,268.00)

nia

T4.35%
(E602.00/5311.00)

90.32%
(28.00/721.00)

54.09%
(37.00/44.00)

100.00%

T5.00%

-7.82%

nia

nia

nia

nia

nia

nia

nia

nia

-2.74%

-0.85%

nia

nia

Hines, Michelle

Hines, Michelle

n'a

na

Hines, Michelle
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Ontime Performance’Schedule Adherence
- Bus {249 - COCONUT GROVE
CIRCULATOR)

Ontime Performance’Schedule Adherence
- Bus (254 - BROWNSVILLE
CIRCULATOR)

Ontime Performance’Schedule Adherencea
- Bus (286 - Morth Point Circulator)

Ontime Performance’Schedule Adherence
- Weskday-Bus (CORAL WANY)

Mumber of Ontime Samplings - Weekday-
Bus Computerized (CORAL WAY)

Mumber of Total Samplings - Weekday-
Bus Computerized (CORAL WAY)

Mumber of Early Samplings - Weekday-
Bus Computerized (CORAL WAY)

Mumber of Late Samplings - Weelkday-
Bus Computerized (CORAL WAY)

Ontime Performance’Schedule Adherencea
- Bus (1)

Ontime Performance’Schedule Adherence
- Bus (&)

Ontime Performance’Schedule Adherence
- Bus {11)

Ontime Performance’Schedule Adherence
- Bus (24)

Ontime Performance’Schedule Adherencea
- Bus (31 - BUSWAY LOCAL)

Ontime Performance’Schedule Adherence
- Bus {34 - BUSWAY FLYER)

Ontime Performance’Schedule Adherence
-Weakday- Bus (35)

Ontime Performance’Schedule Adherence
- Bus {38 - BUSWAY MAX)

Ontime Performance’Schedule Adherencea
- Bus (40)

Ontime Performance’Schedule Adherence
- Bus {81 - FLAGLER MAX)

Ontime Performance’Schedule Adherence
- Bus (52)

Ontime Performance’Schedule Adherence
- Bus (58)

Ontime Performance’Schedule Adherencea
- Bus (BT}

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "12

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "2

Mar "12

Mar "2

1.17%
(216.00/595.00)

B6.43%
(27.00/28.00)

T2.69%
(42.00/G1.00)

50.83%
43,625.00/53,941.00)

43,825
53,841
2,341
8,832

B3.11%
(482.00/ 592.00)

T2.09%
(4.204.00/5,400.00)

50.54%
(4.206.00/5045.00)

T3.67T%
(2.387.00/ 2,240.00)

90.05%
(2.671.00/2,868.00)

B2.13%
{910.00/1,022.00)

TT.50%
(2.250.00/2,022.00)

TE.E1%
(4.427.00/5,758.00)

TE.B2%
(1.240.00/ 2,425.00)

T2.0TH%
(1.810.00/2,420.00)

G6.22%
{702.00/1,050.00)

56.37T%
(1.954.00/2,274.00)

GE.03%
(S74.00/857.00)

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

Hines, Michelle

Perez, Joel

Hines, Michelle

Hines, Michelle

Hines, Michelle

Hinas, Michelle

n'a

na

n'a

na
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Ontime Performance’Schedule Adherence Mar "2 85.T4% nfa nfa nfa

- Bus (70} (1.328.00/1,832.00)

Ontime Performance’Schedule Adherence Mar "2 TT.64% nia nfa nfa

- Bus (71} (803.00/1,163.00)

Ontime Performance’Schedule Adherence Mar "2 TT.75% na nfa nfa

- Bus (72) (1.423.00/1,843.00)

Ontime Performance’Scheduls Adherence Mar "2 BE.T2% nia nfa nfa

- Bus {73} (899.00/1,152.00)

Ontime Performance’Schedule Adherence Mar "2 T5.60% nfa nfa nfa

- Bus (27} {B72.00/1,152.00)

Ontime Performance’Schedule Adherence Mar "2 TE.3T% nia nfa nfa

- Bus (88) (860.00/71,225.00)

Ontime Performance’Schedule Adherence Mar "2 TE.50% na nfa nfa

- Bus {104) {828.00/1,213.00)

Ontime Performance’Scheduls Adherence Mar "2 51.400% nia nfa nfa

- Bus {136) {217.00/ 320.00)

Ontime Performance’Schedule Adherence Mar "2 T3.55% nfa nfa nfa

- Bus ['1 37 - WEST DADE CDNNECTDR] {TEQ.UD." 1,1]32.[)‘]}

Ontime Performance’Schedule Adherence Mar "2 B2 41% nia nfa nfa

- Bus {204 - KILLIAN KAT) (1.426.00/1,612.00)

Ontime Performance’Schedule Adherence Mar "2 B3.06% na nfa nfa

- Bus (212 - SWEETWATER (420.00/ 451.00)

CIRCULATOR)

Ontime Performance’Schedule Adherence Mar "2 59.16% nia nfa nfa

- Bus (252 - CORAL REEF MAX) (788.00/895.00)

Ontime Performance’Schedule Adherence Jan "2 TT.84% na nfa Perez, Joel; Hines, Michelle

- Bus (267 - LUDLAM LIMITED) {137.00/ 176.00)

Ontime Performance’Schedule Adherence Mar "2 53.60% nia nia nfa

- Bus {272 - SUNSET KAT) {857.00/1,061.00)

Ontime Performance’Schedule Adherence Mar "2 T2.85% nfa nfa nfa

- Bus (287 - SAGA BAY MAX) {282.00/351.00)

Ontime Performance’Schedule Adherence Mar "2 51.24% nia nfa nfa

- Bus (252 - KENDALL CRUISER) (620.00/837.00)

Ontime Performance’Schedule Adherence Mar "2 87.65% na nfa nfa

- Bus (244) (235.00/ 495.00)

Mean Distance Batween Failures (Bus) E Mar"12 4,503 4,000 503 Fermin, Clara Luz; Singh, Jasvinder;
Gordon, Dermick

Mean Distance Between Mainline Failures Mar "2 3814 nia nfa Marzouca, David; Blackman, Jemy

(Rail}

Mean Distance Between Failures (Mover) = Mar "12 3518 6,000 -2,432 Marzouwca, David; Alvarez, Steve;

Amaores, Sandy
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Objective

Emsure Transit System is safe and secure
(TP 2-2)} (MDT)

This objective aligns with (TP 2-3) to ensure security and safety for MOT passengers on bus,train and at transit facilities.

Description

Owners

Llart, sela; Muntan, Eric; Gordon, Derrick:
Robinson, Greg

Provide easy access to transportation
information (TP2-5) (MOT)

MOT has aligned the strategic objective to provide easy access to transportation information with the ARRA initative of Wi-Fi

signage st all rail stations to notify passengers of amiving and departing trains and also potential delays.

Grandparent Objectives Description Owners
TP2 Safe and customer-friendly Miami-Dade County
transporiation system
Parent DObjectives Description Owners
TP2-2 Ensure the safe operstion of public Miami-Dade County
transit
Measures Linked to Objective Period Actual Target Variance Owners
NTD Reportable Part | Crimes {Senous) E Mar "12 ¥ 25 18 Woodson, Demick; Muntan, Erc
NTD Reportable Part 1| Crimes {Pethy) E Mar "2 1 14 13 Muntan, Enc; Woodson, Demick
Child Measures Period Actual Target Variance Cramers
Acts of Vandalism (Part Il crimes E Mar "2 1] T T Woodson, Demick; Muntan, Erc
reportable)
Fleet Preventabls Accident Rate per E Feb "2 1.23 1.50 0.27 Woodsaon, Demick; Muntan, Eric;
100,000 miles {Bus) Gordon, Derrick; Garcia, Carlos
Child Measures Period Actual Target Variance Cramers
Flest Preventable Accident Rate per = Feb 12 1.62 1.50 -0.12 Woodson, Demick; Muntan, Eric;
100,000 miles {Central) Gordon, Dermick; Garcia, Carlos
Fleet Preventable Accident Rate per E Feb "2 0.58 1.50 0.81 Woodson, Demick; Muntan, Enc;
100,000 miles {Coral Way) Gordon, Demick; Garcia, Carlos
Fleet Preventable Accident Rate per E Feb ™2 1.48 1.50 0.01 Woodson, Demick; Muntan, Enc;
100.000 miles {Northeast) Gordon, Dermrick; Garcia, Carlos
Crverall Fleet Collision Rate per 100k n Feb "2 3.03 4.20 1.27 Muntan, Enc; Woodson, Demick;
miles, Section 405 reporting (Bus) Gordon, Dermick; Fermnin, Clars Luz
Objective Description Owners

Llor, sela; Perez, Rosie

Meet Budget Targets (Transit)

Meet Budget Targets {Transit) this objective aligns with County strategic plan objective (GG4-2)

Grandparent Objectives Description Owners

TP2 Safe and customer-friendly Miami-Dade County

transportation system

Parent Objectives Description Ohwners

TPZ2-5 Provide easy access to Miami-Dade County

transportation information
Initiatives Linked to Objective Est. Start Est. End Type As OF @ M|« O @ Y Status Owners
Wi-Fi at Rail Stations (ARRA) 1172008 127312012 419/2012 12%  Im Progress Perez, Rosie; Fermandez, Tony; Tan, Boon:
Maorales, Rosaline
Financial

Objective Description Owners

Llor, sela; De La Torre, Caros;
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WIar, OoDeErt
Grandparent Objectives Description Ohwners
554-2 Effectively allocate resources to Miami-Dade County
meet current and future operating and
capital neads
Parent Objectives Description Ohwners
Meet Budget Targets (Al Miami-Dade This is the parent objectives to all the depis.' "meet budget target” objective. This is the child objective to the County’s Moon, Jennifer
County) Strategic Plan Objective, "GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs.”
Measures Linked to Objective Period Actual Target Variance Owners
Expen: Total (Transit) "12F01 3101 488K nfa nfa Macauley, Grayce; De La Torre, Carlos;
Llort, Wsela; Willar, Robert
Child Measures Period Actual Target Variance Cramers
Expenditure: Personnel Costs (Transit) "12FQ1 505, 4094H nia nfa De La Torme, Carlos; Macauley, Grayce;
Llort, Wsela; Willar, Robert
Expenditure: Court Costs (Transit) "2F31 50K nia nfa De La Torre, Caros; Macauley, Grayce;
Llort, Wsela; Willar, Robert
Expenditure: Contractual Services "12FQ1 512, 880K nia nfa De La Torre, Carlos; Macauley, Grayce;
(Transit) Llort, sela; Willar, Robert
Expenditure: Other Operating (Transit) "12FQ1 518.516K nia nfa De La Torme, Carlos; Macauley, Grayce;
Llort, sela; Villar, Robert
Expenditure: Charges for County Services "12FQ1 105K nia nfa De La Torme, Carlos; Macauley, Grayce;
(Transit) Llort, ¥sela; Villar, Robert
Expenditure: Grants to Outside "2F31 74, 235K nia nfa De La Torre, Caros; Macauley, Grayce;
Organizations (Transit) ‘illar, Robert
Expenditure: Capital {Transit) "12FQ1 50.00K nia nfa Macauley, Grayce; De La Torme, Carlos;
Llort, sela; Willar, Robert
Expenditure: Transfers Out (Transit) "12FQ1 50K nia nfa De La Torme, Carlos; Macauley, Grayce;
Llort, sela; Villar, Robert
Expenditure: Distribution of Funds in Trust "12FQ1 50K nia nfa De La Torme, Carlos; Macauley, Grayce;
(Transit) illar, Robert
Expenditure: Debt Service (Transit) "2F31 31,888K nia nfa Macauley, Grayce; De La Torre, Carlos;
illar, Robert
Expenditure: Depreciation, Amortization. "12FQ1 50K nia nfa De La Torre, Carlos; Macauley, Grayce;
Depletion (Transit) ‘illar, Robert
Expenditure: Reserves {Transit) "12FQ1 50K nia nfa De La Torme, Carlos; Macauley, Grayce;
Llort, sela; Villar, Robert
Expenditure: Intradepartrmental Transfers "12FQ1 50K nia nfa Macauley, Grayce; De La Torre, Carlos;
(Transit) illar, Robert
Revenue: Total [Transit) "12FQ1 524 652K nia nfa Macauley, Grayce; De La Tormre, Carlos;
Llort, W'sela; Willar, Robert
Child Measures Period Actual Target Variance Cramers
Revenue: Camyower [Transit) n "12FQ1 50.00K 50.00K 50.00K. Macauley, Grayce; De La Tomre, Carlos;
Llort, sela; Willar, Robert
Revenue: General Fund (Transit) "12FQ1 50.00K nia nfa Macauley, Grayce; De La Torre, Carlos;
Llort. Wsela: Willar. Robert
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Revenue: Proprietary (Transit) "12FQ1 528,402 .00K nia nfa Macauley, Grayce; De La Torme, Carlos;
Llort, Wsela; Villar, Robert
Revenue: Federal (Transit) "12FQ1 50.00K nia nfa Macauley, Grayce; De La Torme, Carlos;
Llort, Ysela; Villar, Robert
Revenue: State (Transit) "12FQ1 F18.00K nia nfa Macauley, Grayce; De La Torre, Carlos;
Llort, sela; Villar, Robert
Revenue: Interagencyfintradepartmental "12FQ1 58,142 00K nia nfa Macauley, Grayce; De La Torre, Carlos;
(Transit) Llort, ¥sela; Villar, Robert
Paositions: Full-Time Filled {Transit) "12FQ1 3.068 nia nfa Llort, Ysela
Internal
Objective Description Owners
Maximize reliability of Facilibes and This objective aligns with strategic plan TP3-2 to provide attractive. well maintained facilities and vehicles by ensuring the Chayt, Steve
Equipment (TP 3-2) {MDT) elevators and escalators at Transit properties are operating at optimum levels.
Grandparent Objectives Description Owners
TP2 Well-maintained transportation system Miami-Dade County
and infrastructure
Parent Objectives Description Owners
TP2-2 Provide attractive, well-maintained Miami-Dade County
faciliies and vehicles
Initiatives Linked to Objective Est. Start Est. End Type As OF @ M|« D @ Status Owners
Metrorail Central Control Upgrade W12010 9/30/2014 41372012 o lallalvi sl InProgress  Chen, Hugh; Mondesir, Daniel;
Armaorer, Colin; Cthon, Maritza
Measures Linked to Objective Period Actual Target Variance Owners
Elevator Availability (Metrorsil & Apr'2 90.2% nia nfa Chayt, Steve
Metromower) {50,624.0/51,030.0)
Child Measures Period Actual Target Variance Cramers
Elewator Availability (Allapattah Station) n Apr'l12 08 5% 28.0% 2.8% Chayt, Steve
Elewator Availability (Brickell Rail Station) E Apr'l2 98.5% 28.0% 3.5% Chayt, Steve
Elevator Awailability (Coconut Grove E Apr'2 9B 7% 25.0% 3.7% Chayt, Steve
Station)
Elevator Awailability {Culmer Station) n Apr'2 08 9% 28.0% 2.0% Chayt, Steve
Elevator Awailability (Civic Center Station) n Apr'2 OB 2% 28.0% 3.2% Chayt, Steve
Elewator Availability {Dadeland North E Apr'lz 2B 1% 28.0% 3.1% Chayt, Steve
Station)
Elewator Availability {Dadeland South n Apr'l12 2B.T% 28.0% 3.7% Chayt, Steve
Station)
Elevator Awailability {Douglas Road n Apr'2 00 4% 28.0% 3.4% Chayt, Steve
Station)
Elewator Availability (Eariington Heights = Aprl2 98.0% 28.0% 0.0% Chayt, Steve
Station)
Elewator Availability (Government Center n Apr'2 0B.5% 28.0% 3.5% Chayt, Steve
Station)
Elewator Availability (Hialeah Station) n Apr2 9B.7% 28.0% 3.7% Chayt, Steve
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Elevator Awailability (Martin Luther King n Apr'2 OB 5% 28.0% 3.6% Chayt, Steve
Station)

Elewator Awvailability (Morthside Station) ﬂ Apr'i2 2B 1% 28.0% 3.1% Chayt, Steve
Elewator Availability (Okeechobee Station) n Aprl12 2B.3% 28.0% 3.3% Chayt, Steve
Elewator Availability {Cweriown Station) n Aprl2 98.7% 28.0% 0.7% Chayt, Steve
Elevator Awailability (Santa Clara Station) n Apr'2 9B 2% 25.0% 3.2% Chayt, Steve
Elewator Availability (South Miami Station) g Aprl2 9B.0% 28.0% 3.0% Chayt, Steve
Elewator Availability {Tr-Rail Station) E Aprl2 0B.5% 28.0% 3.5% Chayt, Steve
Elewator Awailability (University Station] n Apr'l12 B8 1% 28.0% 2.1% Chayt, Steve
Elevator Awailability (\Vizcaya Station) n Apr'2 9B T% 28.0% 3.7% Chayt, Steve
Elewator Availability (Bayfront Park n Apr'l2 9B.5% 28.0% 3.5% Chayt, Steve
Station)

Elevator Awailability {Bicentenial Park Apr'2 nia 24.0% nfa Chayt, Steve
Station)

Elewator Availability (Brickell Mowver g Aprl2 9B.7T% 28.0% 3.7% Chayt, Steve
Station)

Elewator Availability (College North n Apr'l2 85.9% 28.0% 2.9% Chayt, Steve
Station)

Elewator Availability (College Bayside ﬂ Apr'i2 DB 4% 28.0% 3.4% Chayt, Steve
Station)

Elewvator Awailability (Eleventh Street n Apr'2 9B T% 98.0% 3.7% Chayt, Steve
Station)

Elewator Availability (Eighth Street Station) n Apr'l2 9B 7% 28.0% 3.7% Chayt, Steve
Elewator Availability {Financial District n Apr'l2 9B.7% 28.0% 3.7% Chayt, Steve
Station)

Elewator Availability (Freedom Tower ﬂ Apr'i2 2B.T% 28.0% 3.7% Chayt, Steve
Station)

Elewator Availability (Fifth Street Station) n Apr'l2 0B 4% 28.0% 3.4% Chayt, Steve
Elewator Availability (First Street Station) E Apr'2 0B 4% 2809 3.4% Chayt, Steve
Elewator Availability (Knight Center E Apr'2 9B.T% 28.0% 3.7% Chayt, Steve
Station)

Elewator Availability (Mizami Avenus n Apr2 0B 4% 28.0% 3.4% Chayt, Steve
Station)

Elevator Awailability {Cmini Station) n Apr'2 20 5% 28.0% 3.6% Chayt, Steve
Elewator Availability (Park West Station) n Apr'l2 o7_8% 28.0% 1.8% Chayt, Steve
Elewator Availability (Rivenwalk Station) n Apr'l2 0B 4% 28.0% 3.4% Chayt, Steve
Elewator Availability (School Board E Apr'2 9B.7T% 2809 3.7% Chayt, Steve
Station)

Elevator Awailability (State Plaza Station) n Apr'2 9B 7% 25.0% 3.7% Chayt, Steve
Elewator Awvailability (Tenth Street Station) n Apr2 9B.7% 28.0% 3.7% Chayt, Steve
Elewvator Awailability (Third Street Station) n Apr'2 9B 7% 28.0% 3.7% Chayt, Steve
Elewator Availability Scheduled Hours Apr'2 51,020 nia nfa Chayt, Steve
{Total)}

Elevator Awailability Actual Howrs (Total) Apr'2 R0.824 nia nfa Chayt, Steve
Elewator Availability {(Brownswville Station) E Apr'2 0B.5% 2809 3.5% Chayt, Steve
Elewator Availability (Medrorsili L Apri2 o 0% o8 0% 3 0% Chavt Steve
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Elewator Availability (Allapatiah Station) :; Aprl2 08 8% 28.0% 2.8% Chayt, Steve
Elewator Availability (Brickell Rail Station) E Aprl2 0B.5% 28.0% 3.5% Chayt, Steve
Elevator Availability {Coconut Growve g Apr'2 20.T% 28.0% 3.7% Chayt, Steve
Station)
Elevator Awailability {Culmner Station) n Apr'2 08 9% 28.0% 2.80% Chayt, Steve
Elewator Availability (Civic Center Station) ﬂ Apr'2 0B 2% 2809 3.2% Chayt, Steve
Elewator Availability (Dadeland MNorth n Aprl12 2B 1% 28.0% 3.1% Chayt, Steve
Station)
Elewator Availability {Dadeland South :; Aprl2 9B.7T% 28.0% 3.7% Chayt, Steve
Station)
Elevator Awailability {Douglas Road n Apr'2 OB 4% 28.0% 3.4% Chayt, Steve
Station)
Elewator Availability (Earfington Heights. : Apr'i2 28.0% 28.0% 0.0% Chayt, Steve
Station)
Elevator Awailability (Govemment Center n Apr'2 9B 5% 98.0% 3.5% Chayt, Steve
Station)
Elewator Availability {Hialeah Station) n Apr'l2 9B 7% 28.0% 3.7% Chayt, Steve
Elevator Awailability (Martin Luther King n Apr'2 OB 5% 28.0% 3.6% Chayt, Steve
Station)
Elewator Awvailability (Morthside Station) ﬂ Apr'i2 2B 1% 28.0% 3.1% Chayt, Steve
Elewator Availability {Okeechobee Station) n Apr'l2 oB.3% 28.0% 3.2% Chayt, Steve
Elewator Availability {Cweriown Station) ﬁ Aprl2 98.7% 28.0% 0.7% Chayt, Steve
Elevator Awailability (Santa Clara Station) n Apr'2 00 2% 98.0% 3.2% Chayt, Steve
Elewator Availability (South Miami Station) ﬂ Aprl2 9B.0% 28.0% 3.0% Chayt, Steve
Elewator Availability (Tri-Rail Station) n Apr'2 0B.5% 28.0% 3.5% Chayt, Steve
Elewator Awailability (University Station] g Apr'l12 B8 1% 28.0% 2.1% Chayt, Steve
Elevator Awailability (\Vizcaya Station) n Apr'2 9B T% 28.0% 3.7% Chayt, Steve
Elewator Availability (Brownsville Station) 5 Apr'l2 9B.5% 28.0% 3.5% Chayt, Steve
Elewator Availability (Mower]) n Aprl2 0B.5% 08.0% 3.5% Chayt, Steve
Elewator Availability (Bayfront Park ﬂ Apr'2 0B.5% 2809 3.5% Chayt, Steve
Station)
Elewator Availability (Brickell Mowver E Apr'lz 2B TH 28.0% 3.7% Chayt, Steve
Station)
Elewator Availability (College North g Apr'l12 08 5% 28.0% 2.8% Chayt, Steve
Station)
Elewvator Availability (College Bayside E Apr'2 00 4% 28.0% 3.4% Chayt, Steve
Station)
Elewator Availability (Eleventh Street ﬁ Aprl2 9B.7% 28.0% 3.7% Chayt, Steve
Station)
Elewator Availability (Eighth Street Station) E Apr'2 9B.T% 28.0% 3.7% Chayt, Steve
Elewator Availability (Financial District n Apr'l12 2B.T% 28.0% 3.7% Chayt, Steve
Station)
Elevator Axwailability (Freedom Tower n Apr'12 9B T% 28.0% 3.7% Chayt, Steve
Station)
Elewator Availability (Fifth Street Station) n Apr'l2 BB 4% 28.0% 3.4% Chayt, Steve
Elewator Availability (First Street Station) n Aprl2 0B 4% 28.0% 3.4% Chayt, Steve
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Elevator Availability (Knight Center n Apr*2 9B.7% 28.0% 3.7% Chayt, Steve
Station]

Elewator Availability (Miami Avenus E Apr'2 0B 4% 28.0% 3.4% Chayt, Steve
Station)

Elevator Availability (Omini Station) n Apr*2 2B.6% 245.0% 3.6% Chayt, Steve
Elewvator Awailability (Park West Station) E Apr'2 o7 9% 28.0% 1.8% Chayt, Steve
Elevator Awailability (Rivenazlk Station) = Apr'i2 2B 4% 28.0% 3.4% Chayt, Steve
Elevator Awailability (School Board E Apr12 2B.T% 248.0% 3.7% Chayt, Steve
Station)

El=wvator Availability (State Plaza Station) E Apr*2 9B.7% 28.0% 3.7% Chayt, Steve
Elewvator Availability (Tenth Street Station) E Apr'2 2B.T% 28.0% 3.7% Chayt, Steve
Elevator Awailability (Third Street Station) E Apr*12 9B.7% 248.0% 3.7% Chayt, Steve
Escalator Awailability (Metrorail & Apr'2 97 4% nia nfa Chayt, Steve
Metromaver) (47,854.3/40,140.0)

Child Measures Period Actual Target Variance Cramers

Escalator Availability (Allapatiah Station) n Apr*2 08.9% 25.0% 3.9% Chayt, Steve
Escalator Availability (Brickell Rail Station) n Apr2 08.2% 25 0% 3.2% Chayt, Steve
Escalator Availability (Brickell Mover E Apr*2 97.2% 25 0% 2.2% Chayt, Steve
Station]

Escalator Availability (Bayfront Park E Apr2 08.9% 25 0% 3.9% Chayt, Steve
Station)

Escalator Availability (Bicentenial Park Apr'i2 na 95 0% nfa Chayt, Steve
Station]

Escalator Awvailability (Brownsville Station) n Apr'2 08 2% a5 0% 3.2% Chayt, Steve
Escalator Availability (Coconut Grove n Apr'2 08 5% 5. 0% 3.8% Chayt, Steve
Station]

Escalator Availability (College Morth n Apr2 08.9% 25.0% 3.9% Chayt, Steve
Station)

Escalator Availability (College Bayside E Apr*12 28.3% 25.0% 3.3% Chayt, Steve
Station]

Escalator Awailability (Culmer Station) n Apr'2 08 9% a5 0% 3.8% Chayt, Steve
Escalator Availability (Civic Center Station) E Apr'2 28.7% 25 0% 3.7% Chayt, Steve
Escalator Availability (Dadeland Morth E Apr12 28.9% 25.0% 3.9% Chayt, Steve
Station)

Escalator Availability {Dadeland South n Apr*2 08.6% 25 0% 1.6% Chayt, Steve
Station)

Escalator Awailability {Douglas Road n Apr'2 08 9% a5 0% 3.8% Chayt, Steve
Station)

Escalator Availability (Earlington Heights = Apr'i2 28.7% 25.0% 3.7T% Chayt, Steve
Station]

Escalator Awailability (Eleventh Street n Apr'2 08 9% a5 0% 3.8% Chayt, Steve
Station)

Escalator Availability (Eighth Strest n Apr*2 97.9% 25.0% 2.9% Chayt, Steve
Station]

Escalator Availability {Financial District = Apr2 04 2% 25 0% -0.2% Chayt, Steve
Station)
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Escalator Awailability (Freedom Tower n Apr'2 95 4% 25 0% 0.4% Chayt, Steve
Station)

Escalator Availability (First Street Station) E Aprl12 08 5% 25.0% 3.8% Chayt, Steve
Escalator Availability (Govemment Center ﬂ Apr'2 98.3% 25 0% 3.3% Chayt, Steve
Station)

Escalator Availability (Hialesh Station) E Aprl2 08 8% 95 0% 3.8% Chayt, Steve
Escalator Availability (Knight Center n Apr'2 08.3% 25 0% 3.8% Chayt, Steve
Station)

Escalator Availability (Martin Luther King n Aprl2 08 8% 95.0% 3.8% Chayt, Steve
Station)

Escalator Availability (Morthside Station) n Aprl2 88.5% 85 0% 3.5% Chayt, Steve
Escalator Availability (Okeechobee E Apr'lz 88.3% 85.0% 3.3% Chayt, Steve
Station)

Escalator Availability (Omini Station) ﬂ Apr'2 88 5% 25 0% 3.5% Chayt, Steve
Escalator Availability (Owerfown Station) n Apr'l2 85.9% 85 0% 3.9% Chayt, Steve
Escalator Awailability (Park West Station) E Apr'2 95.3% 25 0% 3.3% Chayt, Steve
Escalator Availability (School Board n Aprl2 o7 4% 95.0% 2.4% Chayt, Steve
Station)

Escalator Availability (Santa Clara Station) n Apr'2 08 9% a5 0% 3.8% Chayt, Steve
Escalator Availability (South Miami E Apr'lz o7_6% 85.0% 2.6% Chayt, Steve
Station)

Escalator Availability (State Plaza Station) ﬂ Apr'2 08 9% 25 0% 3.8% Chayt, Steve
Escalator Availability (Tenth Street Station] n Apr'l2 85.9% 85 0% 3.9% Chayt, Steve
Escalator Availability (Tri-Rail Station) : Apr'l2 T2.5% 85.0% -22 5% Chayt, Stewve
Escalator Awailability {University Station) n Apr'2 08 9% a5 0% 3.8% Chayt, Steve
Escalator Awailability (Vizcaya Station) ﬂ Apr'12 08 9% a5 0% 3.8% Chayt, Steve
Escalator Awvailability Actual Howrs Apr'2 47,854 nia nfa Chayt, Steve
Escalator Awailability Scheduled Howrs Apr'2 48,140 nia nfa Chayt, Steve
Escalator Availability (Metrorsil) n Apr'lz 88.3% 85.5% 3.3% Chayt, Steve
Elevator Awailability (Govemment Center ﬂ Apr'2 9B 5% 28.0% 3.5% Chayt, Steve
Station)

Elewator Availability {Hialeah Station) E Apr'l2 oB.T% 28.0% 3.7% Chayt, Steve
Elevator Awailability (Martin Luther King n Apr'2 2B 5% 25.0% 3.6% Chayt, Steve
Station)

Elewator Awvailability (Morthside Station) E Aprl12 2B 1% 28.0% 3.1% Chayt, Steve
Elewator Availability {Okeechobee Station) ﬂ Apr'l2 9B.3% 28.0% 3.3% Chayt, Steve
Elevator Awailability (Cwerfown Station) n Apr'2 98.7% 25.0% 0.7% Chayt, Steve
Elevator Awailability (Santa Clara Station) ﬂ Apr'2 00 2% 28.0% 3.2% Chayt, Steve
Elewator Availability (South Miami Station) E Aprl2 0B 0% 28.0% 3.0% Chayt, Steve
Elewator Availability {Tr-Rail Station) ﬂ Apr'2 0B.5% 2809 3.5% Chayt, Steve
Elevator Awailability {University Station) E Apr'2 88 1% 28.0% 2.1% Chayt, Steve
Escalator Availability (Allapattah Station) ﬂ Aprl2 85.0% 85 0% 3.9% Chayt, Steve
Escalator Availability (Brickell Rail Station) n Apr'l2 08 3% 95 0% 3.83% Chayt, Steve
Escalator Availability (Brownsville Station) ﬂ Apr'l2 08 2% 95 0% 3.2% Chayt, Steve
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Escalator Awailability (Coconut Grove n Apr'2 08 9% 25 0% 3.9% Chayt, Steve
Station)
Escalator Awailability (Culmer Station) n Apr'12 08 9% a5 0% 3.8% Chayt, Steve
Escalator Availability (Civic Center Station) E Apr'2 88T 085.0% 3.7% Chayt, Steve
Escalator Availability (Dadeland Morth n Apr'l2 98.0% 95.0% 3.9% Chayt, Steve
Station)
Escalator Availability {Dadeland South E Aprl2 08.6% 95 0% 1.6% Chayt, Steve
Station)
Escalator Awailability {Douglas Road n Apr'2 08 9% 25 0% 3.89% Chayt, Steve
Station)
Escalator Availability (Earlington Heights E Aprl12 88T 25.0% 3.7% Chayt, Steve
Station)
Escalator Availability (\Vizcaya Station) n Apr'l2 08 9% 95 0% 3.8% Chayt, Steve
Escalator Availability (Mower) E Aprl2 88 0% 95 0% 3.0% Chayt, Steve
Escalator Availability (Brickell Mowver E Apr'l12 a7.2% 85.0% 2.2% Chayt, Steve
Station)
Escalator Availability {Bayfront Park n Aprl2 08 8% 95.0% 3.8% Chayt, Steve
Station)
Escalator Availability (College Morth n Aprl2 85.0% 85 0% 3.9% Chayt, Steve
Station)
Escalator Availability (College Bayside E Apr'2 88.3% 085.0% 3.3% Chayt, Steve
Station)
Escalator Availability (Eleventh Street n Apr'2 05 9% a5 0% 3.8% Chayt, Steve
Station)
Escalator Availability (Eighth Street n Apr'l2 o7.o% 95.0% 2.9% Chayt, Steve
Station)
Escalator Availability (Financial District : Apr'2 04 7% 5. 0% -0.8% Chayt, Steve
Station)
Escalator Awailability (Freedom Tower n Apr'2 05 4% a5 0% 0.4% Chayt, Steve
Station)
Escalator Availability (First Street Station) E Apr'l12 08 5% 85.0% 3.8% Chayt, Steve
Escalator Awailability (Knight Center = Apr'2 08.3% 25 0% 3.8% Chayt, Steve
Station)
Escalator Availability ({Omini Station) ﬂ Apr'2 08 5% 5. 0% 3.5% Chayt, Steve
Escalator Availability (Park West Station) E Aprl12 88.3% 25.0% 3.3% Chayt, Steve
Escalator Availability (School Board ﬂ Apr'l2 o7 4% 95.0% 2.4% Chayt, Steve
Station)
Escalator Availability (State Plaza Station) E Aprl2 08 8% 95 0% 3.8% Chayt, Steve
Escalator Availability (Tenth Street Station] E Aprl2 08 5% 85.0% 3.8% Chayt, Steve
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Facilities PM completion adherence (Bus) E Jan "2 100.0% 100.0% 0.0% Rodriguez, Mario; Chayt, Stewe;

Martinez, Angel; Augustin, Renaud

P4 A\ Facilities PM completion adherence (Bus) £)

B0 f |

40

%  HavDT D038 FebiD  Marii Apr 1z

[ E] Actual — Target —— Trend l

Facilities PM completion adherence (Rail) n Jan 12 100.0% 100.0% 0.0% Martinez, Angel; Chayt, Steve:

Rodriguez, Mario; Augustin, Renaud

P4 A\ Facilities PM completion adherence (Rail) £)

ED

40

8-:.1 ] MNow ‘07 Dec 02 Feb 10 Mar "1 Apr'i2

C] Actual —— Target — — Trend l
Bus Stop Inspections n Sep 11 260 250 10 Chayt, Steve; Rodriguez, Mario;
Auwgustin, Renaud
Objective Description Owners

Facilitate connections between

This objective is aligned with TP 1-8 on the County's revised Strategic Plan by providing shuttle service to and from Tri-Rail st Llort, Ysels; Gordon, Demick
transportation modes (TP-1-8) (MOT)

Doral and the Airport. In addition, MDT facilitates connections to Miami Intermational Airport through the Airport Flyer Bus 150
which services Miami Beach to the east and points west to Miami Intermnational Airport. Upon the opening of the Airport Link, an
initiative will be developed to determine boarding data on all Transit modes servicing the Airport.

Grandparent Objectives Description Owners
TP1 Efficient transportation network Miami-Dade County
Parent Objectives Description Owners
TP1-6& Facilitate connections between Miami-Dade County
transporiation modes
Initiatives Linked to Objective Est. Start Est. End Type As OF o] ﬁ o | @ £ Status Owners
Identify and develop performance &r1f2012 B30/2013 n'a nia Amores, Sandy; Gordon, Derrick;
measures for Transit modes senvicing the Beckford, Marlon
Airport Link
Measures Linked to Objective Period Actual Target Variance Owners
| Average Weekday Boardings Airport Flyer- Mar "12 2,103 nfa nfa Raine, William; Gemnain, Raymonde
5/3/2012 2:14:07 PM
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Bus (150

/M Average Weekday Boardings Airport Flyer £)

2,000

L% om0 D=8 Je Dectl duniz

TRI-RAIL AIRPORT SHUTTLE)

/M Average Weekday Boardings - Bus (133 -"6)

2,0004:

‘J]an M Aprd7 Aug 03 Mow'DR Mar "1 Jun 12

[ D Actual —— Target === Trend

[ D Actual —_ Target == — Trend ]
MNumber of vehicles parked at Metrorail n Mar "12 120138 117,000 3,138 Murntan, Enc; Woodson, Derrick
Stations
P4 A\ Number of vehicles parked at Metrorail 5t #)
120,000
80,000
40,000
o T e R T May "L2un 12
[ D Actual — Target == Trend ]
Average Weekday Boardings - Bus {133 - Mar "12 31z nfa nfa Raine, William; Gemnain, Raymonde
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Bus revenue miles to sirport (millions) n'a nia nia nfa Amaores, Sandy; Germain, Raymonde
/M Bus revenue miles to airport (millions)  €)
150,000
000007 - - - - - - v r e
50,000
0 - : :
Ot ™1 Mo 11 Dec 11
D Actual —— Target === Trend
Learning and Growth
Objective Description Owners
Emsure monthly notifications are sent to Flynn, Jay; Martinez, Dania
divisions notifying employees performance
evalustions are due
Measures Linked to Objective Period Actual Target Variance Owners
Mumber of manthly notifications sent to n'a nia nia nfa Martinez, Dania
division notifying of past due employees
perfomnance
4« Number of monthly notifications sent to d £)
u ............................................
Ot "1 Mov "1 Dec 11
[ D Actual _ Target e = Trand ]
Objective Description Owners
Enhance training of Transit employees This objective is aligned with the strategic plan to develop well-frained customer friendly County government workforee to Brown, Lakeisha
{(MDT) ensure reliability of Transit Services.
Grandparent Objectives Description Owners
G52 Excellent, engaged workforce Miami-Dade County
Parent Objectives Description Owners
GiG2-2 Develop and retain excellent Miami-Dade County
employess and leaders
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Initiatives Linked to Objective Est. Start Est. End Type As OF @ W | D @ Y Status Ohwners
Status of Bus Maintenance Technicians 10712010 B'30,2020 32012 Im Progress Londono, Fabio; De Lean, Yolanda;
participating im Mew Flyer training Brown, Lakeisha

Measures Linked to Objective Period Actual Target Variance Owners
Mumber of MDT Bus Operators who "12FH1 BT3 nia nfa De Leon, Yolanda; Garcia, Carlos;
participated in semi-annual pre-lineup Browm, Lakeisha
instructional classes

#/\ Number of MDT Bus Operators who partic )
—
1,500 =
o
1,000 T
500
0 - - -
11FH1 11FH2 12FH1
[ E] Actual — Target === Trend ]
Transit Specific New Hire Orientations n Feb "2 100% 100% 0% De Leon, Yolanda; Rafi, Cynthia:
Program (87(97) Browmn, Lakeisha
P4 A\ Transit Specific New Hire Orientations Prc#y)
ED
40
0= : : : : :
Oct10  Jan "N May "1 Szp'M Jan 12 Apr-12
[ [:] Actual —— Target === Trend
Sustainability
Objective Description Owners
MDT Environmental Emhancements (MOT)}  Miami Dade Transit has developed sustainability initiatives to reduce, waste and ensure that transit operations do not have a Chen, Hugh
negative impact on the environment.
Grandparent Objectives Description Ohnwners
GGG Grean govemnment Miami-Dade County
Parent Objectives Description Ohwners
GG6-1 Reduce County govemment's Miami-Dade County
greenhouse gas emissions and resource
consumption
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Initiatives Linked to Objective
Spill Prevention Control and Counter

measures{SPCC) Plan-Quarterly

Obijective

Seek Certification for 130 14001 for EMS

Est. Start Est End Type As OF @ M s 0B % Status
10v1/2010 B302020 2132012 Im Progress
Description

This is for certification under 150 14001 (Intemational COrganization for Standardization), where all private and governmental

Ohwners
Chen, Hugh; Sharfi, Akbar

Owners
Chen, Hugh; McClellan, Robert;

Plan {(MDOT) entities are to prepare an EMS plan for their facilities. Sharifi, Akbar
Grandparent Objectives Description Owners
GiG6 Green govemnment Miami-Dade County
Parent Objectives Description Owners
Gi56-2 Lead community sustainability Miami-Dade County
efforts
Initiatives Linked to Objective Est. Start Est. End Type As OF i | W s D £ Status Owners
Secure funding for IS0 14001 for 1v1:2010 32011 201 On Hold McClellan, Robert; Sharifi, Akbar
Certification of Metromowver Operation-
Quarterly
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