Scorecard - Miami-Dade Economic Advocacy Trust

Information
Mame: Miami-Dade Economic Advocacy Trust
Description: n'a
Domain: MDEAT
Cravmniers: Gonzalez, Jose L.; Dicoon, Johm; Williams, Anthony
Details
Name As Of
* 1.0 Customer
* Increase number of low to moderate
income homeowners - MDEAT / Priority
Objective
MNew Homeownership Assistance Loan Feb "2
Applications
Mew Homeownership Assistance Loans Feb "2
Approwved
Review of Loan Applications Feb "2
* Advocate and provide outreach/prevention
and intervention services to help decrease
juvenile delinguency
Initiative Name Type
Present Annual Youth Speaking Against Violence
Conference
Implement Student Couwrt Model in Dade County
Public Schools.
Conduct Youth Community Forums in various
mumnicipalities throughout Miami-Dade County.
Conduct Youth Community Forums in various
municipalities throughout Miami-Dade County.
Implement Student Couwrt Model in Dade County
Public Schools.
Present Annual Youth Speaking Against Violence
Conference
Juvenile Cffenders Referred-MOEAT Dec "11
‘Cpurt Sessions Held - MODEAT Dec 11
Anti-theft Workshops Provided to Youth 11 FQ4
Participants - MDEAT
Ethics Workshops Provided to Youth Participants- "2 FQ1
MDEAT
Educstion, Intervention and Prevention Tours- "2 FQl
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Carlile, Laverne;
Williams, Amthony;
Green, Pamsla

Carlile, Laverne;
Williams, Amthony;
Green, Pamela

Carlile, Laverne;
‘Williams, Anthony;
Green, Pamesla

Carlile, Laverne;
Williams, Amthony

Carlile, Laverne

Carlile, Laverne
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Substance Abuse Workshops Provided to Youth
Participants - MOEAT

Recidivism Rate for Teen Court Participants (Fy)-
MDEAT

Outreach Onientations-MOEAT
Initiative Name

Conduct Youth Community Forums in various
municipalities throughout Miami-Dade County.

Conduct Youth Community Forums in various

municipalities throughout Miami-Dade County.

* Enhance the economic development/
vitality of the Black community

Initiative Name
Miami Gardens Stimulus Grant

Procurement Fair

Dewvelopmental projects
Community Forums-MDEAT

* Promote education, training and technical
assistance to businesses and
entreprenuers

Initiative Name

Prepare Minority contractors for LEED certification
exam. (MDEAT)

LEED cerification exam (MDEAT)

LEED Accreditation Funded Participation

LEED Participants Funded by MOEAT for LEED
ACCREDITATION

Mumiber of LEED Certification Participants in
Prep Class (MDEAT)

Initiative HName
LEED certification exam (MDEAT)

* 2.0 Financial

¥ Ensure Compliance to Documentary
Surtax Ordinance-Section 29-7

Ensure Compliance To Documentany Surta
Ordinance (for FY) - Section 28-7

Surtax Revenue used to benefit low income
families
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% Owners

25% Carlile, Laverne;
Williams, Anthony

0%  Carile, Laverme;
Williams, Anthony

k1 Owners
B0% Diaz de La Portilla, Maria

MDEAT
nia nia
nia nia
@ % Owners

= 50% Diaz de La Portilla, Maria

T75% Diaz de La Portilla, Maria

nia nia

nia nia

nia nia
E | % Crwners

T5% Diaz de La Portilla, Maria

G0% 0%

100% Diaz de La Portilla, Maria:
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v Meet Budget Targets (MDEAT)

Rewvenue: Total (MDEAT) "1 FQ4 n 31,872K F004K n 35,482K 33.87T1K
Expen: Total (MDEAT) "1 Pl n SE13K 31,005K n 32.484K MO01TK
Positions: Full-Time Filled (MDEAT) "2 FQz2 21 nia 21 nia
¥ Budget Implementation: FY 10-11
(MDEAT)
Initiative Name Type AsOf Status | & T |« O [E % Owners

Reduce funding for the planned implementation of the ni'a ni'a Dixon, John

Department's economic development strategic plan.

[MODEAT-1)

Reduce consultant services by 330,000. (MDEAT-2) n'a n'a Dixon, John

* 3.0 Internal

¥ ED1 Improve coordination of housing
investments with other County

departments
MNumiber of afiordable housing new loans MzF E g g n g g
approved in collsboration with other County
Departments
Initiative Name Type  As OF Status | & | W |~ | D | [@) | % Owners
Eliminate 1 position in Affordable Housing Division 1273172009 Complete n E Dixon, John
[EAT-3)

* 4.0 Learmming and Growth

¥ E354 Ensure that Teen Court staff is
properly skilled and motivated

Initiative Name Type  AsOf Status & M+ 0 B % Owners
Conduct Annual Staff Retrest 127212011 Complete FN PN PN PN PN 100% Cardile. Laverne
Aftend Conferences snd Symposiums 8302010 Complete P4 FN PN PN PN 100% Cariile, Laveme
Conduct Inservice Training/Workshops 8302011 Complete PN P PN PN PN 100% Cariile, Laveme
Attend Conferences and Symposiums 8/30/2011  In Progress E E E E E 25% Carlile, Lavemne

Inservice Training for Teen Court 1roz PN 1 1 4 3

Initiative Name Type As OF Status & |+ D @ k1 Orwners
Conduct Annual Staff Retrest 12/31/2011 Complete PN PN P8 PN PN 100% Cariile, Laveme
Aftend Conferences and Symposiums 8202010 Complete P8 PN PN P8 PN 100% Cariile, Laveme
Conduct Insenvice Training/Workshops 0/30/2011 Complete PN PN PN PN PN 100% Carile, Laverne
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Commentary

Action ltems
| Due Date Status = Action Owners

Comments
| Date Author Comment

Attachments & Links

» External Links (4)

Name Created By
MMAFP Business Plan (FY02-08) Blanco, Marlene
MMAP Scorecard (Fy08-00) Blanco, Marlene
MMAP Business Plan Report Blanco, Marlens
MWMAP Budget (FY03) Blanco, Marlens
» Attachments (1)
Name Last Updated Checked Cut By
MMAP SorfielFitness Challenge 5/16/2007 4:36:15 PM
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