Scorecard - Finance Department

Information
Mame: Finance Department
Description: n'a
Domaimn: Finance
Cravmniers: Cespedes, Graciela; Padron, Blanca (FIN); Casamayor, Femando; Hill, Christopher (FIN); Gonzalez, Mariela; Torres, Maria

Details

MName As Of Actual Target FY¥TD Actual FYTD Target
* 1.0 Customer

* Ensure Timely Payment of Vendor
Invoices (FIN)

Timely Payment of Invoices (45 days) "2 FQz2 87% nfa 1% nia
[ATTACHMEMNT)
Timely Payment of Invoices (30 days) "2 FQz2 65% nfa T3 nia
[ATTACHMEMNT)

* 2.0 Financial

¥ Compliance with Regulatory
Requirements (FIN})

Initiative Name Type | AsOf  Status | & W ~ O [ = Owners
Annual Financial Audit A£131/2007 Complete = 100% Padron, Blanca (FIN}
Annual Financial Audit Ti31/2008 Complete n n 100% Padron, Blanca (FIN)
Rivero, Maria (FIM);
Garcia, Hilda (FIN)
Report to Bond Holders [SEC) "2 FQZ n H0% 30% n 50% 30%
Initiative Name Type  As OF Satus | & W |« 0 [EB % Owners
Annual Report to Bondholders FY 06-07 6/30/2008 Complete n n 100% Leverette. Aresa
Annual Report to Bondhelders FY 11-12 n'a ni'a Leverstte. Arlesa
Annual Report o Bendholders FYOD7-02 /302008 Complete n n 100% Leverette, Arlesa
Annual Report to Bondhalders FY0S-00 0/30/2008 Complete Al PN 100% Leverstte Afesa
Annual Report to Bondheolders Fy-08/10 G6/30/2010 Complete n 100% Leveraetta. Aresa
Annual Report to Sondhaolders FY 10-11 2312011 Complete N N PN 100% Leverstte Aresa
Annual Financial Report (CAFR) "2 FQz2 100% nfa 100% nia
Initiative Name Type | AsOf  Status | & B « O [B = Owners
Annual Financial Audit Ti31/2008 Complete n n 100% Padron, Blanca (FIN)
Rivero, Maria (FIN);
Garaia, Hilda (FIN)
¥ Sound az=zet management and financial
investment strategies (FIN)
Bond Ratings Evaluation by Standard & Poor's "2 FQz2 n AA- AA- nia nia
Bond Ratings Ewvalustion by Moody's "2 FQz2 n Asd Asl nia nia
BondiLoan |ssuances (SEE ATTACHMENT) "2 FQZ n 100% 100% n 100% 100%
¥ Improve Collections Assigned (FIM)
Monitor Gross Collections (Credit and Collection "1 FQ4 I1,444.155 nfa 54,650,097 nia
Section)
Initiative Name Type  As OF Status @& %« 0 B % Owners
Establishing Mew Refemrals 313172008 Mot Staried Suarez, Dennise (FIN];

Garcia, Hilda (FIN);
Mekin, Cristina;
Teintze. Jurgen (FIM)

¥ Collection of Key Taxes (FIN)

Total Auto Tag Revenue Collected Countywide Jan'12 n 523,104 323.019K n 5T8.82TK 578, 732K
Total Local Business Tax Collected Mow 11 u 3452k F48dk = 51,815k 31,760k
Tourist Tax Collections (in thousands) Jum 12 = 35.968K 0. 412K n 580.431K 587, 230K
Total 4d Walorem Revenue Collected Feb "2 PN 3133.310K  5126.101K u 53,584,832 §3,787.788K
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‘Cumulative Collections and Enforcement TPP
and LBT

¥ Ensure County Investments Meet Earnings
Targets (FIN)

Mazimize Eamings on County Investments

¥ Meet Budget Targets (Finance)
{ATTACHMENT for all divisions)

Rewvenue: Total [Finance)

Expen: Total (Finance)

Positions: Full-Time Filled (FIM)
* 3.0 Internal

v Cohesive, standardized countywide
financial systems and processes - Finance

Implement a Financial Data Warehouse - Phase |

¥ Improve the refund process for property
tax payments; Value Adjustment Board
(VAB) refunds in particular (FIN)

Total Value Adjustment Board tax refund
processing time

Mumber of Value Adjustment Board refunds
processed monthly

Tax Collector’s Office Value Adjustment Board
refund processing time

Initiative Name
‘Value Adjustment Board Refunds by Month

¥ Use Technology to Improve Payments
Processing Systems (FIN)

Initiative Name
Tax Cerificate Sale Statistics

Creste Branch Auto Tag Agency Online Payment

Application

Implement a new Tax Collection system

Initiative Name

Timeline to Procure a Mew Tax Systemn

RFP Proposal Submission by Vendors

‘Wendors Proposals Evaluation and Selection

Vendor Pratest Feriod

Budget Planning & Sustainability Committes and BCC

Contract Approval

Implement Mew Tax Systemn

Monitor Online Auto Tag Registration Renewals

Maonitor Online Ad Valorem Tax Payments {in
thousands)

Maonitor Online Local Business Tax Renewals
Dewvelop Auto Tag Revenue Distribution System
Initiative Name
Project Planning and Feasibility Study

Svystems Analysis and Requirements Definition

et "1

Apri1z

"11 FQ2
"11 FQ3
"2 FQ2

"0 FQ1

Jun "2

Jum "2

Jum 12

Type

Type

"2 F

Type

"2 Faz
Mar "2

11 F4
Aug '

Type

F 040K 3801k 840K nia
0.51% nia 0.51% nia
u F0.725K B11.406K = 520,21TK 534, 218K
= IT.501K FT.08TK = 522 852K 521,250K
280 nfa 280 nia
8R% nfa 55094 nia
v S8days 30days | 3fdays 30days
3.070 nfa 18,368 n'a
S8days nfa J8days nia
AsOf  Staus | ¢ T  «+ O [ [B =% Owners
n'a n'a Casamayor, Femando;
Cain, Maressa;
Raposo, Cristina (FIM];
Royero, Gina (FIN)
As Of Saius | & W |+ 0 B % Owners
n'a ni'a Casamayor, Femando;
Cam, Peter
B/30/2008 Complete n n 100% Casamayor, Femando;
‘Wheeler, Eulyne (FIN)
v 50% 50% nia nia
As Of Status | 2 W <~ D [B = Owners
68/30°2010 Complete 100% Cam, Peter;
Casamayor, Femando;
Suarez, Dennise (FIN)
212772008 Complete 100% Cam, Peter, Gomez, Gerardc
Casamayor, Femando
Ti31/2008 Complete 100% Cam, Peter; Gomez, Gerardc
Casamayor, Femando
22010  Complete 100% Cam, Peter; Gomez, Gerardc
Casamayor. Femando
3131/2010 Complete 100% Cam, Peter, Gomez, Gerardc
Casamayor, Femando
3282012 Im Progress 85% Cam, Peter
hd 108,150 14228 PN 221,710 214,404
n 571,385 571.2B4K n F505,006K 3437, TOEK
v 17.0% 15.0% 14.5% 14.2%
100% nfa nia nia
As Of Status | @& W« O [B| % Owners
13172008 Complete n 100% Strowd, Carl
11/30/2008 Complete " 100% Strowd, Carl
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Systems Design 12731720028 Complete n 100% Strowd, Carl
Database Implementation 113172008 Complete E 100% Strowd, Carl
Application Implementation 313172008 Complete E 100% Strowd, Carl
Integration, Testing and Security 4/30/2008 Complete E E 100% Strowd, Carl
Parallel Testing and Implementation 73172008  Complete n n 100% Strowd, Carl
Implement New Electronic Data Management Aug 11 = B5% D% nia nia
Systems
Initiative Name Type  AsOf Status & o« 0 [B =% Owners
Litigation Documents 10/31/2002 Complete E9 FY 100% Strowd, Carl
Corvention and Tourism Tax Examiner Files 1/31:2008 Complete n E 100% Strowd, Carl
Convention and Tourism Collection Files 113172008  Complete n n 100% Strowd, Carl
Real Estate and Tangible Personal Property Returmed 8/30/2008 Complete n E 100% Strowd, Carl
Bills
ETSD Ad Valorem Reports 212872008 Complete u E 100% Strowd, Carl
Tax-Related Customer Refunds 4/30/2008 Complete n E 100% Strowd, Carl
CRS Access Security Forms 12/31/2010 Complete L N 100% Strowd, Carl
Wachovia Lockbox Images 313172011 Complete n E 100% Strowd, Carl
Web Services Interface for Mew Tax System 41272012 In Progress 20%  Sirowd, Carl
Cashiering Module
Fast Payment Processing - Real Estate and Tangible 41272012 Im Progress 60% Strowd, Carl
Personal Property
Fast Payment Processing - Local Business Tax and 42/2012 Im Progress 60% Strowd, Carl
CorventionTourism
Fast Payment Processing - Division of Motor Vehicles 422012 Im Progress G0% Strowd, Carl
Monthly Credit Card Values Aug 11 n Sk 52K n 525,24TK 517.680K
* 4.0 Learning and Growth
* Diversity Reports (FIN)
Director's Office 11 FQ2 5 n'a 5 n'a
Bond Administration "1 Flx2 ¥ nfa T nia
Cash Management "1 Flx2 i nfa i nia
Caontroller's Division "1 P2 et nfa ot nia
Tax Collector "1 FQz 175 nfa 173 nia
Finance Department "1 FQ1 264 nfa nia nia
* FilledWacancy Report - Finance
Positions: Full-Time Filled (FIM) "2 FQz2 280 nfa 280 nia
Temporary positions (Finance) "1 FQ v 14 10 5 14 [1]
Turmower rate - Finance Department "1 P2 0.7% nfa 8.5% nia
acancy positions (Finance) "1 Flx2 g nfa 1 nia
* Monitor Training/Seminars Participation
(FIN)
Initiative Name Type AsOf Status | & T |« O [E = Owners
Hurricane Preparedness Training n'a n'a Suarez, Dennise (FIM)
Countywide Financial and FEMA Systems "1 Pl ] nfa ] nia
Training
Finance Department Annual Hurricane Briefing 2010 FY n 310.0 3010 nia nia
Attendance
Increase Employes Tuition Reimbursement "1 FQ1 kal 14 17 [ 14 17
Program Participation
Initiative Name Type AsOf Status | & T |« O [E % Owners
Provide Discussion Sessions with Staff re- Tuition n'a n'a Suarez. Dennise (FIN];
Reimbursement Garcia, Hilda (FIN)
Maonitor Seminar Attendance "0 FQ4 22 nfa a8 nia
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* Participation in Community Fundraizging
Events (FIN)

United Way Campaign 2009 FY E 530,287 525,000 nia nia
Armed Forces Service Center 2008 nia $1,500 nia nia
Prevent Blindmess Sight Savers Promotions 2009 E 33814 52,500 nia nia
Comporate Run Paricipants 2010 FY ¥ nfa nia nia
Baynanza Biscayne Bay Cleanup Day 2010 FY 38 nfa nia nia
Strides Against Breast Cancer 2009 FY n 1.880 1,500 nia nia
Diversity Initiative
Initiative Name Type As Of Status & | e | 0| 6B ®% Owners
Finance Diversity Matters eLeaming Program B/30/2008 In Progress E E 0% Garcia, Hilda (FIM)
Schedule
Employee Evaluation Reports (FIN)
Ewvalustions Completed (ATTACHMENT) Dec'10 E 10 3 n G4 T
College/University Enrollment (FIN)
Supervisory Courses "1 Flx2 g nfa nia nia
Mon-Supervisory Courses "1 P2 o nfa nia nia
* Monitor Interview Panel/RFP Selection
Committee Participation (FIN)
Interview Panel Paricipation (hours) "1 FQ1 o nfa o nia
RFP Selection Committes "D FQz2 Ey nfa 51 nia
Commentary
Action ltems
| Due Date Status = Action Owmers
Comments
| Date = Author Comment
Attachments & Links
» External Links (3)
Name Created By
Risk Assessment Dashboard Maxwell, Carlos M. (OMB)
2002-2008 Business Plan Suarez, Dennise (FIN)
Sortie - The Quest for Timely Payments Camero, Michael
» Attachments (1)
Name Last Updated Checked Cut By
2008 - 2010 Business Plan 3/17/2010 10:47:29 AM
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