Scorecard - Office of Management and Budget (OMB)

Information

Name:  ©Office of Managamant and Sudgel [OME)

Description:  The misslon of the OMce of Management and Sudget (OME) ks % partnar with Miami-Dade County Departmens to provide excellent senvices
12 tha commurity Sincugh optimal resource allocation, resuite-onanted planning and procese Improvement, madmizing grant and atamaths
funding opporurities, and monioning e use of County, stale, federsl andior privale funds ko ensure sfMeclive sendos delvery and
compllance with fanding raquiramene.

Domaln: OMB

Ormers: Moon, Jenmniier {ORAS])

Details
Hama A8 OF Actual Target FYTD Actual FYTD Targst
* 1.0 Customer
= 1.1 Provida Excellent Customar 3arvice

[{OMBE]

Budge! Transaction Tumaround Time Frss12 [ 3 s g &
Mumriber of Days to Process Relmbursement Jun12 i | 10 Daye 2oaye A 11 Days 21 Days
Fequasts and lesue Payment (avarage) - CECe 2, 585,7300) (33,170/2,006)

Mumbar of Days 1o Proosss Paymen Raguest Jun ™12 | 12 Daye o A 18 Daye 30 Days

and |ssue Payment (averags)- Mam znd Poo

* 1.2 Actively pursue grant and sponsorehip
funding opportunitiss [OMEB]

Erant and Sponsarehip Funding Recsived (In S 12 FQ3 32400 F8.50M 5258.4M 262
millians) - Clartar F : ! E E
= 1.3 Monitor County Bond Programes {OMB}
‘iElue of BEC-E0E fumds sxpended {In milllang) Jun 12 E FiouEM na n F90.904 na
[E5.EM-E21 58 [ES0.EM1- 5 57 .00)
Murribar of Days to Prosess S5C-G08 1zFa: 571 Daye 1000 oays Y 7.83 Daye 10.00 Days
Feimburzament Requests (137.00/24.00) (550,007 74.00)
QTRLY - Accurale & Timely Paym't for SMR 1zFaz A 5.50 Days 1000 oays ] 1030 Days 10.00 Days
Zrant Reimib. Reg. M)
Conduct at least 4 G0 Citipane Advisory HzFaz P 1 1A 3 3
Comminz (CAC) mestings per fscal year
* 1.4 Prepare budgat that supports the
County's migelon [OME)
Initiatva Mame Type AsOT Biabun o0 W | D % rmeTs
Impiement 3 new budgating system thatl e with the HZAA12 In Progress E 0% Galver, Garbaa (OMEB];
antarprisa solution Johnsan, Mara E.
Update CIIS systam HZAA12 In Progress E 0%t Jokmson, Maria E.;
Markosttz, Man
Straamiine budget namaive approval path na na Galver, Barbara (OME)
Upgrade RFRD na nia Galvez, Sarbara [OME)
lssu2 Froposad Sudgel by end of May 2012 nva na Galvez, Sarmara [OME)
* 1.5 Promode devalopmant In distressed
areas by manltoring CRAR [OME]
DASaranca Eatwean CRAaNd Courtysics Growth n fd -6 percentage pls. 01 percentage pis. na nia
Fates
Deollar Walue of Maw Constnucticn In CRA 201 542,740,253 na na na
= 1.8 Continuously Improve governmant
[OMB]
Initiativa Mamea Type A8 OT Bfaben o W/ | D % Cwmiars.
Commmunity Acfion and Human Senicos Department SEAI012 I Prograss DR Susutll, VB [OMEB];
Reangantzation/Consalidation Morales, Mayra E. (OME]
RER Consolldafion 532042 In Prograss =] TR Susutll, WIllam [OMB];
Morales, Mayra E. (OME]
Operatioral Analysis of MDCR Counl Services Surasu TH2E012 In Progress E5%  Scher, Ray (OME];
Maxwall, Carios M. {OME)
Intemal Sarvices Department Reorgantzation! EMR2H2  Compisie n 100% Scher, Ray (OME];
Conzolidation Horlon-Tavers, Anmy (CAE)
Pubilz Works and VWasie Management 51aG012 Compizie 100% Scher, Ray (OME];
Reangantzation'Consolidation (Phases 14, 16, &1 Horlon-Tavers, B
! < Susutl], VB | rg?m "
Morales, Mayra E. (OME]
Matkaral rEing 2011 FY na B+ na na
ICMACPR: Perfommance fManagemeant faards 201 FY n Blus 1] na na
Performance Analyels Projects Completed oy [ 7 1 & 7 g
EFOW Buogst Scores anry B 33 G a3 33
Ianagament Mestings Heid Junt2 o 1 19 1 10
Siratagic Area Meatings Hald (fomer) Jan™z2 L1 na a na
* 1.7 Halp Departments Align to County
Frigritiss {OMB}
Intiathea Hame Type AsOf Stahes | @ | |« O (B % CWTHare
Upsdate Strategic Plan 132012 In Prograss | DR Maxwall Carios M. (OME)
Schar, Ray (OME];
Horlon-Tavers, Anmy (CAE)
— Impiement guiresch 3nd raining oian 5447012 InProgress PN P Mzowail Carios A, (OMBEY
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Awakos, Loundas (OWME)

Impiement ASE 10 zaemz competze Y X 100% Maxwall Carlos M. (OS]
Awalos, Loundes (OME)
Cewvesiop Mew Soanecand Presentation Tooks 5312012 In Pragrass 25 Maawell, Carlos M. (OME]
Awalos, Loundes (OME)
Zirateglc Pian Chjecives wilh Allgned A5S vzFaz [ 22.3% 1mas ] 52.3% 100.0%
etz B4.0/91.0) 34.0/91.0)
Acttvz ASE Usars (20 Cay) Jul 12 [+ 850 1200 & am 1,200
* 2.0 Financial
= 1.1 Mest Budget Targsets (OME)
Expen: Tolal {O84S) 12 FQZ n 39,845K 59,845K g 16, 755K F19,552%
Fevanue: Total {OME) 12 FQZ : $5,382K 59, 845K = F14,066K F0,502%
Posltions Full-ime Flked [OMEB) 12 FQZ : T 33 na na
7a-83)
¥ 2.2 Malntain Healthy Reearves [OMB)
Contingancy Rasana 38 % of oparating budget 01 FY 3.35% nia 3.35% nia
{exciuding operating resanes)
5 of GF busgat Agjusted 1o Excluda Operaing 01 FY 5585 nia 5585 nia
Rasarva from Total Budgat
Camyowver ac 3 share of General Fund Budget 2011 FY F 4.5% 28% n 49% 5%
* 3.0 Internal
* 3.2 Malntain Compllace (OMB}
Pemcentage Rate of Pan A Formula Grant Mz FY 9% 95% 9% 95%
Expendiiires - Fyan Whits = -
* 4.0 Learning and Growth
w 4.1 Develop leadersnip and management
sxparties through organized and
Individual educational epportunities
[OMB]
Linked Objects
= Child Scorecards (6)
Mama CPATIENE
RS - Bond Program Adminisiraton Markowiz, Nan; Cadnar, Eugena [OME)
M - Budgeat Mosan, JennHer (CAE)
OIS - Community Redeselopment and Econamic Famandaz, Jorge: WWison, Cavid (OS]
Palcy Analysis
OfB - Gramts Coardination Wall, Can; Parker, Tamy (OME]); Flang, Theresa
OfB - Management Planning and Perfonmmanca Scher, y (OMS); Horbon-Tavera, By
Analysis : e Larce . [OME) Sk
OAEB - Incorporation and Annesstion Famandsz, Jonge; VWison, Cavid (OME)
* Parent Scorecards (1)
Mama (PATIENE
Ganeral Govemnmmeant Stratagic Area Miami-Cade County
» ActiveViews (D)
= [Initiatives [17)
Mama Typa s Of & w o 1 = kS Satus Cramiers
Implement ASE 10 awmznz B 100 Completa  Maxwall, Canos M. (OME]; Avalos, Lourdes (OME)
Develop New Scorecard Presantafion Tooks Sa11a02 25%  InProgress Maowell, Carlos M. (OMBY; Avalos, Lourdes (OME)
Community Action and Human Sendces Department 531/202 6% InProgress  Susutl, Willsm (OME); Moraias, MayTa E- (06A5)
Reorgantzaton Corsolldation
RER Consolidation 5342012 ™| 7%  InProgress  Susutl, Wlkem (OME); Morsies, Mayra £ (OhS)
Cparationa Anaysls of MOCR Court Sandces Bureay FH22012 95%  InProgress Scher, Ray (OMS); Maxwal, Carlos ML [CHE]
Imemal Sanvices Department Reorganization’ a2 E 100% Complele  Scher, Ray (OME); Horlon-Tavera, Ay (OB}
Consolidation
Promate Sponsorehp Opporiunises with Courty na na MacPharson, Dors
Depanments
Public Works and Wesie Managament SME2M2 0% Complel=  Scher, Ray (OMS); Horlon-Tavers, Ammy (CWE]:
Recrganization/Consoldstion (Phases 14, 158, & 1C) Susutll, VllEam [OME); Moraies, Mayra E._ (06
Updale SiEtaglc Flan 1310202 | 5% InProgress Mamwell, Canos M. (OME); Scher, Ray (CHE);
Horbon-Tavers, Amy (OS]
Process Madey Annaxation Applcaion [Four City) 3D 75% OnHol  Famandez, Jorge; WWison, Cavd (OS]
Process Mimi Springs Annaxation Applcasion [Four QRO 7E%  OnHoW  Famansez, Jorge; WWison, Daid (OS]
ciy)
Process Winginla Gardens Annexason Application QR0 75% OnHol  Famandez, Jorge; Wiison, David (OWS)
{Faur City)
Process Davis Ponce Annexation Application 127312008 On Haowd Femandsaz, Jorgs; Yuison, Cavid (OS]
Process Flonda City "D7 Annexaion Application 1273172005 OnHoid  Femandez, Jorge; villson, Dawid (OMS)
Procecs Morth Miamil Beach Annexation Application 12312008 On Hoid Famandaz, Jarge; Yison, David (O85])
Process Dol Annexation Application Saction 18 RN 75% OnHol  Femandez, Jorge; Wilison, Canvid (OWS)
{Four Cities)
Process Dol Annexation Agplication Saction 6 (Four a305201a 7%  On Hold Femandaz, Jorge; Yison, Danid (OS]
Chiias)
* Objectives (11)
Hame CwmaEre
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M PIUVIOE CRCEE CUEI T SEVE O THRROTT, ST O]

Arthualy pursu2 oramt and sporsorehip funding Wil Dan
appartuntize (OME)
Mcnfiar County Eond Programs [OME) Faroowitz, Man; Codner, Eugane (DS
Prapare buggal thal supparts the County's mission Paon, Jannifar (OS]
{CME)
Promata sevalopmant In disTessed araas by Femandez, Jorge
mcafionng CRAE (OME)
Continucusly Improve govemment (OMB) Galver, Bamara (DME); Moon, Jennifer (OME];
Zchar, Ray (OME)
Hialp Departmeis Agn 1o County Priodties (OME) Zehar, Fay (OME)
Meat Budgel Targats [OME) Paon, Jannifar (OS]
Mairtain Haalthy Reservas (OME) CGalvez, Samara (OME)
Maintin Comgilace {OMS]) Wi, Dan
Devalap leadership and mEnagament expenise Paon, Jannifer (OS]
m anizad and Indvidual educatonal
nHize [OME)
+» Program Groups (0)
= Tasks (0)
Commentary
Action ieme
Due Date Status - Action OnTETE
Comments
Data - Author Comment

Attachments & Links

= [External Links (0]
* Attachments (D)
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