Scorecard - Water and Sewer Department (FY 2011-12)

Information
Mame: Water and Sewer Depariment (Fy 2011-12)

Description: The Miami-Dade Water and Sewer Department (MDWASD) is a proprietary fund county depariment, established to provide water and
wastewater services throughout Miami-Dade County. The services consist of water treatment, transmission, and distnibution; and wastewsater
collection, treatrent, and disposal.

Domaim: Water and Sewer
Cramiers: Renfrow, John; Haney, Rosemary (WASD)
Details

MName As Of Actual Target FY¥TD Actual FY¥TD Target
* 1.0 Customer

* 1.1 Maintain high level of regponsiveness
to customer service requests (GG1-2)

(WASD)
Percent of all non-emergency requests/calls "2 FQ32 n BiE.50% B5.00% n B7.87% B5.00%
dispatched in less than 2 business days (3558.00/371.00) {1.057.00/1,050.00)
Response fime to sewage overflows "2 FQ3 u 84 min 55 min n 48 min 55 min
WASD Percentage of Buck-slips Responded fo Jum 12 n 100% 100% n 100% D%
within Two weeaks
Final Plan review approval turn-around time Jum 12 n Tdays 10days n Tdays 10days
* 1.2 Continue to make information available
to customers in a timely manner (GG1-1)
(WASD)
Awerage call wait time monthly (WASD- Retail Jum 12 n 450.00sec B00.00sec = 245 87sec B00.00sec
Customer Senvice)
Percentage of calls answered within the two- Jun "2 n 23.14% 20.00% = 15.72% 20.00%
minute threshold (monthly)
* 1.3 Engure compliance with 20-Year Water
Use Permit (N12-1)
Initiative Name Type  As Of Status @ | | D @ % Owners
Monitor Phase 1 : (AWWS) Alternstive Water Supply TM3/2012 InProgress B8 G L EN BN so% Goldenberg, Bertha M. (WASD)
Project Development Program ; Water and Sewer
WURP Accelerated Projects (Sortie) Ti2002012 Im Progress Hemandez, Patricia M.
HLD Accelerated Projects (Sortie) 718/2012 In Progress PN N L Hemandez, Patricia M.:
‘Water and Sewer
Gallons of water saved per day (GPD) through "2 FQ32 n 480,480GPD 375,000GPD n 1,304,185GPD 1,125,000GPD
implementation of the Water Use Efficiency Plan
Initiative Name Type  As Of Status @ W + O @ % Owners
Water Use Efficiency 20-Yesr Plan /202012 InProgres= B4 EN PN PN PN 0% Goldenberg, Bertha M. (WASD)
; Fries, Donna (WASD)
20-YR WP Compliance Rate (in percent %) Jun '12 n 100% a0% n 100% B0%
Water Distribution Integrity Rate (%) (Monthly) Jun "2 n 260 428 n 2324 3234
(205.00/7,892.00) {1.834.00/7,892.00)
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* 2.0 Financial
¥ 2.2 Meet Budget Targets (Water and

Sewer) (GG4-2)
Revenue: Total (\Water and Sewer) "2 FOz u F141, 244K F148, 080K = 3328, 218K 3207 838K
Expen: Total (Water and Sewer) "2 Faz n $132,225K F148,009K n $263,826K $207,032K
Capital Improvement Expenditure Ratio (in "2 FQ32 n T4% 0% n T2 G024
Percent) (48,627,843 /65.339,000) (136,548,543/198.017,000)
Revenue: Camyover (WASD) "2 FOz u S0K 515,182K = 560,652K 520,226K
Revenue: Proprietary (WASD) "2 Faz n 141, 244K F128,752K n $275,606K 3250,504K
Rewvanue: Interagencyliniradepartmental (WASD) "2 FQ2 = S0k 34, 054K a S0k 38, 108K
Expenditure: Personnel Costs (WASD) "2 FQz u 541.351K F41.311K = 588,020K 582.622K
Expenditure: Court Costs (WASD) "2 Fa2 n S0K S0K n 50K 50K
Expenditure: Contractual Services (WASD) "2 FOz n 518, 184K 518.57T1K n 528, 124K 520, 142K
Expenditure: Other Operating (WASD) "2 FQz2 n 512, 710K 514, 756K n 523,182K 520.512K
Expenditure: Charges for County Services "2 POz = 37, 802K F7.B6TH n 515,250HK 515, 714K
WASD)
Expenditure: Capital {WASD) "2 Faz n FEEGK 513.651K n F1.27TH 527,202K
Expenditure: Transfers Out (WaSD) "2 FOz n S0K S0K n 50K 50K
Expenditure: Debt Service (WASD) "2 FQz n 538,37aEkK 537,544 = 581.021K 5TH.682K
Expenditure: Resenves (WASD) "2 Fa2 n 513.916K 513.916K n 527.832K 527.832K
Expenditure: Intradepartmental Transfers "2 FQz2 n 50K 382K n 50K 126K
(WASD)
Positions: Full-Time Filled {(WASD) "2 FQ2 u 2,382 2,824 a 2,520 2,817
(2.403-2,524) {2662 -2,817)
Capital Infrastructure Improvements Ratio {in "2 FQ32 n 136% 30% n B34 3024
percent) General Obligation Bonds (G0B) Funds (2.273.655/1,672,750) {4,708,151/5.018,250)
* Methane Sequestration from Landfill and
Digesters - WASD (NI2-1)
Initiative Name Type  AsOf Status @ e D [E % Owners
initisl EECBG Grant Application [OSEARRAEECOS) /3072008 Complete n n n 100% Hendriks, Vilma F. (WASD)
Contract Frocurement (OSEARRAEECOS) 2152012  Complete 100% Hendriks, Vilma F. (WASD)
Project implementation (Landfil Gaz Pipeline) 122172M0 Complete 100% Hendriks, Vilma F. (WASD)
Mobilzafion {Lendflil Gaz Fipeling) 1231/2M0 Complete 100% Hendriks, Vilma F. (WASD)
Freparafion of Consfruction Site (Landfill Gas 1/31:2011  Complete 100% Hendriks, Vilma F. (WASD)
Pipeiine)
Installation of 3* HDPE pipeline (Landfil Gas Pipeline) TE2012 Im Progress B9% Hendriks, Vilma F. (WWASD)
ARRA Dollars Awarded Jun 12 n 1,800,354 1,800,354 n 1,800,354 1,800,354
ARRA Dollars {5) Spent to Date Jun 12 = F1,560.087.00 312,105.806.57 : 310,202, 702.00 302,241.258012
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* 3.0 Internal

¥ 3.1 Continue implementation of water and
wastewater system capital projects [NI2)

Initiative Name
Develop Integrated Facilities Master Plan, including
2003 Ocean Dutfall Legislation Plan

Percentage (%) of GOB Project on Schedule
Initiative Name

GOB Project Progress Summary

v 3.2 Provide Stewardship to the CDMP and
Zoning Application Process. (WASD)
{NI1-1)

{%) Percent of COMP comments submitted timely

{%) Percent of DNC comments provided timely

v 3.3 Continue to fully comply with drinking
water standards (NI2-1)

Primary distribution system maintaining 35 lbs.psi
-WASD

Complisnce with drinking water standards (%
Days)

Water Distribution Valves Exercised

* 3.5 Continue to ensure the proper
maintenance and operation of sewage
system -Wastewater (MI2-1)

Percentage of pumps in service
Percent compliance wastewater effluent limits

Sewer Overflow Rate (Per 100 Miles of Pipe)

Wastewater Mainline Valves Exercised

Lift Station Failure Rate

Wastewater Treatment Effectiveness Rate
[Permitted) (Quartery)

SCADA Metwork Availability Ratio

Type  As Of

Jum "2

Type

"2 FH2

"2 FQ3

"2 FQ32

Jun 12

"2 FQ3

May 12
"2 FQ2
"2 FQ2

"2 FQ3
"2 FQ2

"2 FQ2

Jum 12

As OF

7192012 In Progress B B4

]

Status

Status

55%

100
(2/3)

100
(E/g)

B2.00%
100.00%

4,113

HE.16%
TT.20%

0.54
{34.00/8,271.00)

1,468

0.03
(2.00/5,271.00)

&6.3%
{80.0/00.5)

100.00%
(720.00/720.00)

50%

@ | v 0 (B
TM32012 Im Progress u L £4% Fallon Jr., Howard J. (WASDY);

‘Water and Sewer

¢ B v 0 B %

Owners

55%

Onwners

PN 50% Chen, Rena (WASD);

&0

=]

B0.00%

100.00%

4750

H2.00%
100.00%
1.25

1,500
200

100.0%

23.00%

Abreu, Reynaldo J.

100
{E/g)

100
13/13)

B2.67%
100.00%

11,808

28.05%
23.03%

1.77
{111.00/6,271.00)
4,454

0.08
(5.00/8,262.50)

T4.8%
{128.5/182.5)

H9.85%

{6.572.00/5,575.00)

50%

50

&0

82.00%

100.00%

14,250

H9.00%
100.00%
.75

4,500
4.00

100.0%

23.00%
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¥ 3.6 Continuously Improve Government
(WASD) (GGAGGE-1)

WASD Efficiency Project Savings

TOTAL MDWASD Electrical Usage (from FPL
only) Fiscal Year (KMWH] (GG6-1)

Energy Consumption Efficiency for: Water

Supply, Treatrment and Distribution (KWHMG)
(3G6-1)

Emergy Consumption Efficiency for: Wastewster
Collection, Treatrment, and Disposal (KWHMG)
(3G6-1)

¥ 3.7 Complete Utility Relocations for Miami
Harbor Deepening Project at Government
Cut Channel on gschedule (MI2/NI2-1)

Percent (%) completion of Pipeline Relocation

Projects required for Miami Harbor Deepening
Project at Government Cut Channel

Initiative Name

20" Water Main Relocation Under Fisherman's
Channel Between Port of Miami and Fisher Island

54" Sewage Force Main "Micro-tunnel" Relocation
Under Government Cut Between South of Miami
Beach and Fisher |sland

Frocure "Confract Adminizirsfion & Construction
Mansgement” Conzulfanf Agreement snd lzsue T2t
Task Order

Frocure Design/Build Critens CGonzuffani Agreement
and lzzue 1=f Task Order

* 3.8 Provide reliable computing and
telecommunication services (WASD)
(GG3-1)

MNetwork Availability Ratio ()

* 4.0 Learning and Growth

* 4.1 Provide Education, training &
Technelogy to develop an Efficient and
Flexible Workforee (GG2-2/GG3-1)

Training Hours per Employese (Quarterly)

"2 FO3 " $100,563 5100000 g §207,365 300,000
W01FY R 325,463,800kwh  285,021.720kwh nfa nfa
2011 FY 1.228KWHMG nia nfa nfa
2011 FY 1,8 12EWHMG nia n'a n'a
1zraz P 525 sow PN 52% 20%
Type  As OF Status = T R Owners
TIE2012  InProgres= B4 FN N PN PN oow vegs, Eduscdo;
Femandez-Cuervo, Vicior;
Li, Lin:
Stebbins, Jr. Robart (WASD);
Water and Sewer
752012 InProgress L L PN Bd Bd 96% Wegs, Edusrde;
Femandez-Cuervo, Vicior;
Li, Lin;
Stebbins, Jr. Robart (WASD);
‘Water and Sewer
0/30/2010 Complete E4  FY F9 q00% Femandez-Cusrve, Victor
Li, Lin; David, Patty;
“ega, Eduardo;
Water and Sewer
3(31/2008 Complete L8 P9 100% Femandez-Cusrvo, Victor:
Li, Lin: Dawvid, Patty;
‘Vega, Eduardo;
Water and Sewer
Jun "1z A 00.94% o400% N 00.92% 04.00%
(32,307.72/32,419.63) (204,262 30/ 204,470.70)
"2 FOz | 2.28 250 Rd 322 5.00

{5.235.50/2,320.00)

{7.507.50/2,224.00)
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* 4.2 WASD Operations Facts and Figures

Total MOWASD Population Served (Potable 2011 FY
Water Service)
Total MOWASD Population Served (VWastewsater 2011 Fy

Collection/Treatment)
Commentary

Action Items
| Due Date Status = Action

Comments
| Date = Author
Attachments & Links

» External Links (1)
Name Created By
2003 County Resident Satisfaction Survey Resulis Palou, Mora

= Attachments (0)

2,334,084
2,245,182
Oramers
Comment

nia

nia
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