Scorecard - Fire Rescue

Information
Mame: Fire Rescue

Description: Miami-Dade Fire Rescue (MDFR) provides emergency response and fransport services, which encompass fire suppression, Advanced Life
Support (ALS) and Basic Life Support (BLS) emergency medical services, hazardous materials mitigation, disaster management and other
specialty services. MDFR also provides fire prevention and education services, including life safety fire inspections, fire plan reviews,
building permits, and public safety programs and demonstrations. MDFR provides daily 24-hour emergency response services to over 1.7
million residents. businesses and visitors through 120 rescue and suppression units strategically located in 85 fire-rescue stations within
unincorporated Miami-Dade County (the County) and 28 municipalities. |In addition to providing transport services through 50 front-line
rescue units, MDOFR also provides emergency air transport service within Miami-Dade County to State-approved Trauma Centers via two full-
time rescue helicopters.

Domain: Fire Rescue
Cramiers: Reyes, Maria; Zubieta, Helen; Bryson, William
Details

MName As Of Actual Target FYTD Actual FYTD Target
* 1.0 Customer

¥ Public Safety Facilities and Resources
Built and Maintained to Meet Needs (Fire

Rescue)
Initiative Name Type  As OFf Status & W | 0/ B % Owners

Completion of Ocean Rescue Facility at Crandon 3131/2012 Mot Staried 0% Lamela, Angel; Novela, Sylvia;

Park Morales, Gigi

Design and Ceonstruction of Arcola Fire Rescue 8132012 On Hold u 0% Lamela, Angel; Mowvela, Sylvia;

Station 67 Morales, Gigi

Design and Construction of Dolphin Fire Rescue 6132012 On Hold u 0% Lamela, Angel; Mowvela, Sylvia;

Station G2 Morales, Gigi

Design and Construction of Coconut Palm Fire G/22/2012 In Progress 0% Lamela, Angel; Movela, Sylvis;

Rescue Station 70 Morales, Gigi

Demalizh and Rebuild Homestead Fire Rescus BM13/2012 InProgres= PN Rd [ PN 0o%  Lamels, Angel; Novels, Sylvia;

Station 18 Morales, Gigi

Completion of Ocean Rescue Headquarters. Building 8i22/2012 In Progress ﬁ |_i a |_i TO% Lamela, Angel; Movela, Sylvia;

at Haulover Beach Muorales, Gigi

Demolish and Rebuild Model Cities Fire Rescue 8132012 In Progress n u |_i TE% Lamels, Angel; Movela, Sylvia;

Station 2 Muorales, Gigi

Design and Construction of Doral Morth Fire Rescue 8i22/2012 In Progress u |_i u |_i T23% Lamels, Angel; Movela, Sylvis;

Station @8 Maorales, Gigi

Design and Construction of Village of Palmetto Bay 3282012 Mot Staried 0% Lamela, Angel; Novela, Sylvia;

Fire Rescue Station 62 Morales, Gigi

Expansion of West Mismi Fire Rescue Station 40 /2212012 InProgres= PN [] PN PN =5%  Lamels, Angel; Movela, Sylvia;
Morales, Gigi

Demolish and Rebuild Sunny Isles Fire Rescue 81232012 Complete 100% Lamela, Angel; Movela, Sylvis;

Station 10 Morales, Gigi

Design and Construction of Miami Lakes West Fire G6/20/2012 In Progress 87%  Lamela, Angel; Mowvela, Sylvis;

Rescue Station 64 Morales, Gigi

Design and Construction of Bay Harbour Fire Siation /2212012 InProgres= P4 [] BN [] BN o0% Morsles, Gigi: Lamela, Angel:

TG Mowvela, Sylvia
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* Enhance Service Delivery (MDFR)

% |
# |
% |
# |

Air Rescue Availability for Transport May 12 100% B35 100% B2%
(107/107) (286/528)
Enhance service levels by adding new services "2 FQz2 u o 2 u o 2
andlor stations to meet identified needs by end of
the fiscal year
Number of Fireboat Missions Jun'12 | 25 25 b 178 228
¥ Enhance Continuity of Service (Fire
Rescue)
Total MDFR Transports. Sep ' u 5187 5,450 n 102,431 85,332
Percentage of Total Medical Calls Transported Sep ' ﬂ A% 4554 n 51% 45%
(8,187/18,521) (1,0}
Mumber of Medical Calls Transported by MDFR Sep 11 n 38.9% 33.0% n 40.7% 234.0%
Rescue Units (Fercentage) (5,437.0/18,531.0) {0.4/0.0)
Tatal Monthly Squad Transports Dec 11 u 173 2,700 u 2,878 5,100
* Reduce Fire Rescue Responge (Wait) Time
to Medical Incidents
Total Average MDOFR Life-Threatening Responssa Jun "2 |;i 2. 24minutes 2. .00minuies |;i 2. 17minutes 2.00minutes
{Wait) Time
% of Life Threatening Calls Inside UDB MDFR Jun "2 u 405 H0% 435 nia
units armived to in & Minutes or Less {5,283/ 10,683) {45,251/ 86, 060)
% of Life-Threatening Calls in MSU Ares MDFR Jun "2 |;i T5% B0% |;i T5% B0
Units amived toin & Minutes or Less {5,501 /7 470) (50, 175/67,061)
% of Life-Threatening Calls in Rural Area MDFR Jum 12 n 53% B0 n B7% B0%
Units amived toin 10 Minutes or Less {'1.”2””.'153} [3.91?-"10.21?}
Total Response (Wait) Time to 80% of Life Jum 12 |;i 2.28minutes  3.00minutes |;i 2. 2Bminutes 2.00minutes
Threatening Calls in MSU
Total Response (Wait) Time to B0% of Life Jum 12 u 9.45minutes  3.00minutes : 9.47Tminutes 8.00minutes
Threatening Calls in MSU
Total Response (Wait) Time to 80% of Mon-Life Jun "2 |;i 9.18minutes  9.00minutes |;i 9. 20minutes 9.00minutes
Threatening Calls in MSU
Total Response (Wait) Time to 80% of Mon-Life Jum "2 u 10.43minutes  9.00minutes u 10.60minutes 9.00minutes
Threatening Calls in MSU
* Reduce Fire Rescue Response (Wait) Time
to Fire Incidents
Total Average MOFR Structure Fire Response Jum "2 n 8.3 1minutes 7. 30minutes n G.48minutes 7. 30minutes
[Wait) Time
% of Structure Fire Calls in MSU Area MDFR Jun 2 ﬂ BE% 50% n 1% 509
Units armived toin 8 Minutes or Less “29_.'-134} {1I325|r1|44g}
% of Structure Fire Calls in Rural Area MDFR Jun "2 ﬂ Bl% 50% a 53% 50%
Units armved fo in 10 Minutes or Less (Z8/28) (189,181}
Total Response (Wait) Time to 80% of Structure Jun 12 ﬂ 8.25minutes 2 .00minuies n 8.32minutes 2.00minutes
Fire Calls in MESU
Total Response (Wait) Time to B0% of Structure Jum "2 n 8.58minutes  3.00minutes n T.21minutes 2.00minutes
Fire Calls in MELI
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% of Cther Fire Calls in MSU Ares MOFR Units Jun 12 ﬂ 55% 80% ﬂ 6% 50%
arrived to im 10 Minutes or Less (E24/721) (5,222 16, 063)
% of Other Fire Calls in Rural Area MOFR Units Jun '12 ﬁ 83% E0%% n B2% B0%
arrived to im 11 Minutes or Less (221/286) {2, 006/2,445)
Total Response (Wait) Time to 80% of Other Fire Jum "2 = 11.05minutes 10.00minuies n 9.28minutes 10.00minutes
Calls in MEU
Total Response (Wait) Time to 80% of Other Fire Jun "2 u 11.05minutes  10.00minutes |_i 10.88minutes 10.00minutes
Calls in M5U
* Reduce Fire Rescue Responge (Wait) Time
to Other Incidents
Total Response (Wait) Time to 80% of Other Jun "2 u 12.50minutes 10.00minutes u 11. 10minutes 10.00minutes
Calls in M5U
Total Response (Wait) Time to 80% of Other Jum "2 u 12.50minutes 10.00minutes u 12.24minutes 10.00minutes
Calls in M5
¥ Reduce Fire Rescue Dispatch Time
Fire Rescue Average Dispatch Time Jun "2 |_i 58seconds 4seconds |_i 48seconds 40seconds
Awerage Fire Rescue Dispatch Time for Life- Jum "2 o J1seconds 45seconds [ J1seconds 48seconds
Threatening Calls
Average Fire Rescue Dispatch Time for Structure Jun "2 |_i S8seconds 45seconds |_i S8seconds 45seconds
Fire Calls
811 Call processing time Jun 12 |_i §7.0secs 85.0secs ﬂ 84.Tsecs §5.0secs
* Reduce Fire Rescue Responsge (Wait) Time
(MDFR)
Hospital Wait Time Jum "2 E 12.45minutes 15.00minutes E 12.97minutes 15.00minutes
* Call Volume (Miami-Dade Fire Rescue
Department)
Taotal Call Wolume Jun 12 u 18,748 20,418 u 177.543 183,744
Mumiber of Life-Threatening Incidents MOFR Jun 12 u 11,713 11,833 u 106,387 106,500
Responded To
Mumber of Cther Medical Incidents MOFR Jun "2 u 4870 5,000 u 43,520 45,000
Responded To
Mumber of Structure and Other Fire Incidents Jun "2 u 1.831 2,333 u 18,208 21,000
MDFR Responded To
Mumber of Miscellaneous. Incidents MDFR Jun "2 u 1,335 1.250 u 11,418 11,250
Responded To
* MDFR Customer Feedback Survey Results
% Total Surveys Recaived Apr11 A 10% aw% P 10% 2%
[168/1,710) ooy
% of Surveys Received with Rating of 4.5 or Apr'1 ﬂ B1% B |_i B0 Bl
Graater (153/188) {1,608/1.811)
% of Surveys Received with Rating less than 3.0 Apr'1 |_i 19 1% |_i 1% 19
(2/168) 21/4.,811)
Q1. MDFR responded to your needs in a timely Apr'1 |_i 4,58 5.00 |_i 485 5.00
mannar (824.00/ 166.00) {8,777.00/1,811.00)
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Q2. MDFR explaimed your treatment to you Apr'1 |_| 4.78 5.00 |_| 4.73 5.00
{205.00/ 168.00) {4.73/0.00)

3. MDFR treated you in & professional manner Apr'1 |_i 4,58 5.00 |_i 487 5.00
(827.00/ 166.00) {8,512.00/1,511.00)

Q4. MDFR met your expectations when you Apr'1 |_i 483 5.00 |_i 423 500

requested assistance (816.00/ 168.00) {8,755.00/1,511.00)

¥ 2.0 Financial
* Meet Budget Targets [Fire Rescue]

Rewenue: Total (Fire Rescus) "2 FQ3 = 530, 344K 300,952K n 3281.478K 3272258k
Expen: Total (Fire Rescue) "2 FQ3 E 5838,232K 558,280K : F272,530K F265,080K
Monthly Revenue Total (Fire Rescue) Jun 12 = 311,183 530,114 177,118 nia
% Transport Collection Feb ™2 = 28.1% 400.0% : 23.0% 400.0%
{1.811.0/8,220.0) {10,743.0/32,502.0)
¥ Sound azzet management and financial
investment strategies (MDFR)
Urban Ares Security Initistive (LASI) 2007 "2 FQ3 1,520,158 nia 1,520,158 na
Urban Area Security Initiative (LUASI) 2008 "2 FQ32 o nia o nia
Urban Area Security Initiative (UASI) 2006 "2 FQz2 15,335 nia 15,335 nia
Urban Area Security Initistive (LASI1) 2008 "2 FQ32 = ] 2838157 = ] Z2EB3IBET
Percentage of completad reimbursements "2 FQ3 100% nia 100% nia
submitted to the funding agancy (27137) BT IET)
* Total Accounts Receivable
Total Accounts Receivable (MOFR) n'a nia nia nia nia
* 3.0 Internal
*  Unitz in Service (MDFR)
Mumber of Frontine Rescue Units M2Faz R 50 53 50 53
Number of Frontiine Suppression Units zraz PN 56 56 [N 56 56
Mumber of Specialty Units 12Faz P8 13 13 N 13 13
Mumber of Squad Units M2Faz R o 1 0 1
¥ Department Position Count (Fire Rescue)
Positions: Full-Time Filled {MDFR) "2 Q2 = 2,388 2,553 = 2,358 2,553
(2.500-2,582) {2.500-2,552)
Mumber of Firefighter Recruits 12raz P8 o PN o
Mumber of Approved Oversge Positions "2 Fa2 a 1] 25 PR 1] 25
Mumber of Part-Time Positions {Including Ooean "2 FQz2 = ar 105 = a7 108
Lifeguards)
Mumiber of Temporary Agency Employees "2 FQz2 E ey | 21 E ed | ey |
Mumber of Sworn Personnel Separating from Apr'2 = 4 3 = 28 21
MDFR
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* Special Assignment Count (Fire Rescue)

Mumber of Swormn Personnel on Special Feb "2 E 1@ 20 nia nia
Assignment
* Reduce Property Lozs and Destruction
(Fire Rescue)
Arsons per 100,000 population Aprii2 a 0.68 nas PN 0.72 0.55
Fire Plan Review Procass Timelinass Jun "2 E BR.ETH BE.50% E B2.03% B5.50%
Mumber of Fire Plans Reviewed Jun "2 E 1,348 1228 E 12,787 11,0258
Total Mumber of Life Safety Inspections Jum "2 E 8,080 8,023 D 51,611 54,297
Awverage number of Life Safety Inspections per Jum "2 E 111.30 110.00 D 103.52 110.00
Inspector
Mumber of Certificate of Occupancy Inspections Jum 12 E 1,128 1.010 E 10827 8,090
Performed
Average Number of CO Inspections per Inspector Jum 12 E 141.00 110,00 E 126,18 110.00
Fires {Residential 1-2 Family) Confimed to Jum "2 = 5 g = [ali] a1
Structure
Fires {Residential 1-2 Family) Confined to Room Jum "2 = 132 27 = 180 243
Fires (Residential 1-2 Family) Cut on Armival Jum "2 E 20 18 E 168 144
Fires (Residential Multi-Family} Confined to Jun "2 = 1 2 = 0 14
Structure
Fires {Residential Multi-Family} Confined to Jun 12 "] 2 10 B1 an
Room
Fires {Residential Multi-Family} Out on Armival Jum "2 E il g E e a1
Fires - Commercizl and Industrisl Jun 12 A 13 n 182 128
Total Mumber of HazMat Incidents Jun 12 E 41 232 = 2,043 2,088
Structure Fire False Alarms Jun"12 A 13 12 R 124 17
* Enhanced Recycling Efforts at MDFR
Facilities
Initiative Name Type | As Of Status @& ||« 0 B % Owners
Establish Recycling Program at all MDFR Facilities 3AME/2012 Im Progress Zubieta, Helen
* 4.0 Learning and Growth
* Sworn Personnel Certifications (MDFR)
Sworn Medical Certifications 2011 Fy n 2225 1.000 nia nia
* Enhance Quality of Patient Care (MDFR)
Quarterly Medical Skills Training "2 FQ2 n 1,500 1,100 n 2,552 2,200
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Commentary

Action kems

| Due Date Status a Action —
Comments
Date Author Comment
10/26/2006 Reyes, Maria Agenda:

1} How far we've journeyed
- 54 scorecards
- Annually hold Strategic Planning (SP) Workshops
- Annually create/discuss division business plans (BP)
- Publish quarterly & monthly division/dept reports
- ASE - valuable accountability tool
- Faciliated scorecard brain-storming
- Conducting rmthly/qtrly business review widivisions
2} Are we there yet? NO
- What we're working on:
- Division EPs and lazt SP wrksp
- Aligning scorecard to reflect 06-07/07-05 BP
- Ensure right objectives, perspeciives, measures
- Hold BF and establish best practices & competitor
- Full develop scorecards & remaining initiatives
3} Our scorecard - Highlights
- Station consiruction - link to OCI & P&E
- Responsze fimes - Monthly Operations Report & data
- Hospital Wait Times - Analyze data

Attachments & Links

+ External Links (1)

Name
MDFR Business Plan FYDE-07

Created By
Rodriguez, MNadia

» Attachments (2)

Name
MDFR. Business Plan FY10-11

MDFR Business Plan FYDE-10

Last Updated Checked Out By

2/1/2010 4:36:31 PM
7/9/2009 10:36:49 AM
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