Scorecard - Miami-Dade Police Department

Information

Details

Mame: Miami-Dade Police Department

The Miami-Dade Police Department (MOPD) is the largest law enforcement police department in the southeastern United States serving an
ethnically and racially diverse community of over 1 million. The Department provides both fraditional municipal police service and sheriff

senvices to Miami-Diade County and contracted municipal aress. MDOPD has been an intemationally accredited lzw enforcement agency since
19083, with the Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA).

Description:
Domain: Palice
Cramiers: Loflus, James
MName

* 1.0 Customer

L

1.1 Improve public safety through crime
prevention, enforcement, and reduction
initiatives- MDPD

Hydroponics/Growhouses Dismantied (Actual
Labs) (MB)

Robbery Clearance Rate (Monthly)
Incidents of Part | Crimes {Maonthly)
Part | Crime Rate {(Maonthiy]

Total Mumber of Homicides Investigated
{Manthly)

Murders Investigated in UMSA (Monthly)

Traffic Fatalities investigated by MDOPD Traffic
Homicide for UMSA (Monthly)

Homicide Clearance Rate (Monthly)

Sexusl Crimes Clearance Rate Forcibles (SCB) -

Maonthly
Sexusal Crimes Clearance Rate (Maonthly)
Mumber of Firearms Impounded by MODPD

Mumber of amests made from Crime Stoppers.
tips. {(Media Relations)

Mumber of Morigage Fraud cases assigned for
investigation (ECB)

As Of

Jun 12

Jun "2
Jum "2
Jum "2

May '"12

May 12
May 12

Jun 12
Jun 12

Jun "2
Jum "2
Jum "2

Jum 12

Actual

32

1%
3,553

3.22
(3,553.00/1,102,508.00)

10

11

H0%
128.3%

110%
288
28

Target

21%
nia

nia

41%
nia

20

nia

FYTD Actual

226

34%
28,832

2720
{28,530.00/1,082,821_67)

T8

48
B4

445
72.3%

FY¥TD Target

20%
nia

nia

41%
nia

1ED

nia
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¥ 1.2 To quickly deploy information to
recover missing and abducted children
and enhance community awareness for
prevention of child abuse and abduction -
MDPD

Marthly DMA Child Identification Kits Distributed Jun"12 A 1,375 1250 PN 14,540 11.250
(DCS)

* 1.3 Increased involvement of individuals
who want to give back to the community -

MDPD

Major's Community Outreach (Police Services) Jum "2 E 22 14 E 181 128
Meighborhood Resource Unit Outreach Events/ Jun "2 1,411 nia 14,722 nia
Assignments (PS)

Senvices Renderad or Event attended by Police Jan 12 30 nia an nia
Chaplain (P55) (Monthiy)

Police Explorer ProgramiMestings Conducted Jun 12 A 1 1 12 ]
[DCS)

* 1.4 Reduce Processing Time for Public
Records Request

Clearance letters provided at the Public Counter Jum 12 5197 nia 31,791 nia
[CRB)

‘Criminal history records provided at the Public Jun 12 4 801 nia 45,411 nia
Counter (CRB)

Offensefincident (/1) reports provided at the Jun "2 788 nia 4747 nia
Public Counter (CRB)

Citizen Serices Provided at the Public Counter - Jum "2 8,888 nia G4 245 nia
District Crperations Center (DOC) (Police

Servicas)

¥ 1.5 Increased awareness of appropriate
911 usage - MDPD

% 911 Calls answered in 10 sec or less Jun 12 = 0E% oo B 050 o0%
{Communications Bureau)
©11 Call processing fime Jun 12 ] B70secs  B50secs [N £4.7secs 85.0secs
Monitor non-emergency call handling time Jum 12 n O7.0secs 100.0secs E B2 Tsecs 100.0secs
* 2.0 Financial
* 2.1 Meet Budget Targets (Police)
Rewvanue: Total [Folice) "2 FQ32 = 328, TEEK B13T.130K = FTT.48TK 3411,280K
Expen: Total (Police) "2 FQ3 E F122, 723K B137.130K n F408,043K 3411,280K
Positions: Full-Time Filled {MDPD) "2 FQz2 = 4,022 4121 nia nia
{4,100-4,121)
¥ 2.3 Monitor Overtime Expenditures
{MDPD)
Orvertime in Dollars (MDPD) Jun "2 = 2,404 270 1,576,800 = 12,126,478 10,513,400
INKIMD Services in Dollars Jun '12 o nfa o nfa
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¥ 2.4 Recovery Act: U.5. Department of
Justice Byrme JAG Formula Grant (MDPLDV
MDCR)

ARRA Dollars Awsrded (Byme JAG MOPDY Dec '09
MDCR)

ARRA Dollars Spent to Date {Byme JAG MOPD/ Mow '09 v 50 $1.180.8315 g 30 51,180,215
MDGR)

Jobs Created/Retained to Date (Byme JAG n'a nia nia nia nia
MDPDYMDCR)

* 3.0 Internal

* 3.1 Reduction in the use of lethal
techinology where appropriate - MDPD

Percent Electronic Control Devices |ssued To "2 FQz2 BT nia B7% nia
Uniform Swom Personnel {1.259”.249} 2431 712,.503)

* 3.2 Reduced response time - MDPD

3,704,013 3,523,828 33,704,013 $3,523,.828

-
-

Police emergency/priority response time Jun "2 7.20 2.00 7.28 2.00

Countywide (Monthly)

Police response time for routine calls Countywide Jum "2
{Manthly)

* 3.3 Reduce fraffic related substance-abuse
incidents - MDPD

Driving Under the Influence (DU} arrests during Jum "2 fatel nia g42 nia
normal operations (SPE)

* 3.4 Reduce cutstanding warrants in the
system through partnerships (WB)

I >
I >

17.56 30.00 12.94 30.00

Mumber of Total Warmant Closures (WEB) Jum 12 E 1,405 o 20,278 nia
Medical Examiner Closures/State Vital Records Jun "2 a4 nia BT nia
Research Parnership (WB) Monthly
* 4.0 Learmming and Growth
* 4.1 Provide basic academy training
Basic Law Enforcemeant Classes Filled Jun "2 ] nia ] nia
Mumber of Police Academy Classes graduating "2 FQ3 ] nia ] nia
Mumber of Police Trainees in the MPI| Academy Jum 12 o nia o nia
Nu_ml:ler of Basic Law Enforcement classas on- Jun "2 ] nia ] nia
gaing
* 4.2 Fill Budgeted Communications Bureau
Position
Police Complaint Cficer (PCO) Positions Jum "2 E 115 108 E M 108
Police Dispatcher (PO} Positions Jun 12 = g3 on i &1 oo
Training Classes (Comm. Bur.) 2011 1 nia nia nia
Traines Class Size (Comm. Bureau) "2 FQ3 | 1] 12 1] 12
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* 4.3 Track Personnel Attrition for MDPD
Total Retirements and Separations of

Jun '12 nfa 118 nfa
Departmental Personnel (MOPD)
Retirements and Separstions of Swormn Personnel Jun 12 nia T nia
[(MDOPD)
Retirement and Separstion of Civilian Personnel Jum "2 nia 49 nia
[MDPD)
Commentary
Action lkems
| Due Date Status = Action Owners
Comments
| Date « Author Comment
Attachments & Links
= External Links (2)
Name Created By

FYDB-10/FY 10-11 Business Flan
F10-11/F¥11-12 Business Plan
» Attachments (2)
Name
COMPSTAT Report -June 2012
Adtrition Rpt as of June 1, 2012

Knox, Melenda
Knox, Melenda

Last Updated
713/2012 1:37:14 PM

Checked Out By
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