Scorecard - Library Department {Lib 11-12)

Information

Mame: Library Department (Lib 11-12)

Description: ‘fision Statement: The Library will be the Compelling Community Destination by Providing & Five-Star Customer Experience.

Domain: Library

Cravmniers: Santiago, Raymond (LIB)

Details
Mame
* LB1 Customer

* LB1.1 Deliver the 5-5tar Customer
Experience

Initiative Name
Define External Cusfomer Suney
Define the Sy=fem 5-Star Customer Experience
Director Meeting With All Systermwide Staff
Fromate 5 Ster Cusfomer Commifment

Library Customer Service Experence Survey
Rating

Internal 5-Star Rating
* LB1.2 Pricrity Intiatives

% of Development of LifetimefArts Creative Aging
Program

Witer in Residence Registered Students
Art of Storytelling (A03)
YouMedia Miami Registrants.

Mumber of Patrons Obtsining Job and Career
Assistance

Resding Ready Survey Results

Implementation of Kid5mart Computers

% of Development of Self-Service Facility Design
¥ LB1.3 Execute Marketing Plan

Y Completion of Marketing Initiatives (LIB)

As Of

Type

"12 FH1

"2 P2

n'a

n'a
2012
n'a

Apri1z

"2 Fa1
Maov "1

n'a

"2 FQ3

As OF

1131:2008 Complete
1273172007 Complete
1273172007 Complete

2

2

Actual

Status
1/31/2008 Complete

nia

nia
18,843
nia

2,051

100
18

Target

s
D000

100

nf

nfa

b

FYTD Actual FYTD Target

0| @B/ %
100% nfa

100% Mora-Ona, Sylvia
100% Santiago, Raymond (LIB)

100% Urbizu, William;

Fermnandez, Elizabeth; Library

100

nia

nia

nia

100
nia

nia

TE%
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* LB1.4 Improve Facility Appearance

# of IS0 Maintenance/Repair Projects "2 FO3 v 1 3 21 40
Initiative Name Type As OF Status @ |« O @ . Owners
Fv12 23 {ULG) - South Dade Regional, Repairs to 81172012 Complete n n n 100% Gomez, Leo (LIB)
the Chiller Linit Sanchez, Jesus (LIB);
Urbizu, William
Fyv12 &3 {ULG) - Main Library/Library Information 8/30/2012 Complete n n n 0%  Gomez, Leo (LIB)
Technology Room, Electrical Connection for Sanchez, Jesus (LIE);
Temporary HVAC Units. Urbizu, William
Fy12 @3 {ULG) - Coconut Grove, InterionExterior G6/30/2012  In Progress E = = 5%  Gomez, Leo [LIB)
Repair Work Sanchez, Jesus (LIB);
Urbizu, William
Fyv12 &2 {ULG) - West Dade Regional, Sealing and 3302012 Complete n n n 100% Gomez, Leo (LIB)
Weatherproofing Cooling Tower Terrace Sanchez, Jesus (LIB);
Urbizu, William
Fy12 &1 {ULG) - Morth Dade Regional, Providing 127317201 Complete n n n 100% Gomez, Leo (LIB)
Electrical Infrastructure to Youldadia Alcowe Sanchez, Jesus (LIB);
Urbizu, William
Fv12 &1 {ULG) - Morth Dade Regional, Redirecting 12731720M1 Complete n n n 100% Gomesz, Leo (LIB);
Airflow into the YoulMedia Alcove Sanchez, Jesus (LIB);
Urbizu, William
# of Major In House Maintenance / Repair "2 FQz2 = 1 2 nia nia
Projects based on 5 year maintenance plan
Initiative HName Type As OF Status @ M « D @ k1 Owners
FY12 Q2 {ULG) - Arcols Lakes, replace Mexican /82012 Complete [N PN Y 100% Gomez Lea (LIB)
Heathers by main entrance Sanchez, Jesus (LIB);
Urbizu, William
FY12 Q2 {ULG) - Preventive Maintenance 8/20/2012 InProgress EN [J PN 4531% Gomez Leo (LIS)
Sanchez, Jesus (LIB);
Urbizu, William
Fy 12 Q3 (UL3) - Coral Reef HVAC Repairs 8/30°2012  In Progress A0 Gomez, Leo (LIB)
Sanchez, Jesus (LIB);
Urbizu, William
F12 Q2 {ULG) - Miami Baach, Emergency 8/30/2012 InProgress PN PN PY o0%  Gomesz Lea (LIS)
replacement of HWVAC Chiller Unit Sanchez, Jesus (LIE};
Urbizu, William
Fy12 G2 (ULG) - System-wide, Assembly and 31302012 Complete E = = 100%  Gomez, Leo (LIB)
installation of KadSmart Units (T4) Sanchez, Jesus (LIB);
Urbizu, William
Fv12 &1 {ULG) - Coral Gables, Rebuild the cooling 12730v20M1 Complete n n n 100%  Gomez, Leo (LIB)
tower Sanchez, Jesus (LIB)
Fyv12 &1 {ULG) - Culmer, Replace HVAC compressor 12730v20M1 Complete n n n 100%  Gomez, Leo (LIB)
Sanchez, Jesus (LIB);
Urbizu, William
Fyv12 &1 {ULG) - Morth Dade Regional, modification 1273002011 Complete n n n 100%  Gomez, Leo (LIB)

to store fromt to sllow installation of two doors and
securing of the are in the YOUMedia alcove

Sanchez, Jesus (LIE};
Urbizu, William
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Library's Emergency Preparedness 2012 100% nfa nia nia
Percentage of Work Orders Closed Within 5 "2 FQ3 u 43% B0% = 130% 270%
‘Working Days

* LBA1.5 Maintain patron access to Library
services and facilities

# of New Branch Libraries Opened Since FY Jun "2 u 20 | = 20 21
2000-01
Initiative Name Type As OF Status @ W « O E:l] k) Onwners
Mortheast Library F aisfz012 Im Progress 1%  Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Arcola Lakes Librany 10v31/20M1 Complete E = 100% Alvarez-Claary, Suzet (LIB);
Castro, Julio
Hizpanic (Camfour\Villa Aurcs) Library 313172010 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Naranja Library 13172009 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Casiro, Julio
Finecresf Librarnys 13172008 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Kendsle Lakez Library 813172008 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Virrick Park Librarny 8131/2008 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
International Branch Library S/31/2008  Complete n n 100% Casiro, Julio
Sunzet Library 33172008  Complete n n 100% Urbizu, William:
Fernandez, Elizabeth
Opa Locks Branch Library 8/30°2007 Complete n n 100% Castro, Julio
Golden Glades Branch Library 1273172006 Complete n n 100% Castro, Julio
Califormia Ciub Brench Library 1273172005 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Sunny |skes Beach Branch Library H131/2005 Complete n n 100% Castro, Julio
Palm Springs Morth Branch Library 11/3002004 Complete n n 100% Castro, Julio
Concord Branch Library B/30/2004 Complete n n 100% Castro, Julio
Dworal Branch Library B30°2002 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Castro, Julio
Lakes of the Meadow Branch Library B30°2002 Complete n n 100% Castro, Julio
Tamiami Branch Library 5312002 Complete n n 100% Castro, Julio
Hialesh Gardens Branch Library 22812002 Complete n n 100% Castro, Julio
Country Walk Branch Library 113172002 Complete n n 100% Castro, Julio
Paimetto Bay Librany 12/31/2008 Complete FN PN 100% Castro, Julio;
Alvarez-Cleary, Suzet (LIB)
# of Total Contacis (LIB) Mar "12 = 1628280 1,912,800 = 0,602,871 11,188,881
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¥ LBA1.6 Provide Safe and Secure Facilities

Total Mumber of Incident Reports by Branch and
Category

# of Branch Security & Safety Inspections
Completed

Initiative Name
Fy12 Q3 {LWF) - Country \Walkk Safety Inspection

Fv'12 Q3 {LWF) - Homestead, Safety Inspection

Fy12 Q3 {LWF) - West Kendall Safety Inspection

Fv12 @3 {LWF) - Lakes of the Meadow

Fyv'12 &3 {UWF) - South Miami Safety Inspection

Fy'12 Q3 {LWF) -Little River, Safety Inspecton

Fyv12 Q3 {UWF) - Opa-Locka, Safety Inspection

Fv12 23 (LhWF) - Sunset, Safety Inspection

Fy12 &2 {LMWWF) - Coral Gables, Safety Inspection

Fy'12 &2 {LWF) - Golden Glades, Safety Inspection

Fv'12 &2 {LMWWF) - Morth Shore, Safety Inspection

Fy12 &2 {LMWWF) - Palmetto Bay, Safety Inspection

Fyv12 &2 {LWF) - Shenandoah, Safety Inspection

"2 FQ2

Jum "2

Type

As OF
&8/30/2012

GM4/2012

aM4/2012

G/30/2012

aM4/2012

G/30/2012

arM4/2012

G8/30/2012

323202

22012

322

323202

22

168

Status
Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

0
+
® v 0 @
a a
a a

27

100%

27

Onwners

Fowder, Willard [LIB);
Sanchez, Jesus (LIB];
Gomez, Leo (LIB)
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB);
Urbizu, William

Sanchez, Jesus (LIE);
Fowder, Willard [LIB);
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB);
Gomez, Leo (LIBY;
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB);
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB);
Gomez, Leo (LIB)
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB);
Urbizu, William

Fowder, Willard [LIB);
Sanchez, Jesus (LIB];
Gomez, Leo (LIB)
Urbizu, William

Fowder, Willard [LIB);
Gomez, Leo (LIBY;
Urbizu, William

Fowder, Willard [LIB);
Gomez, Leo [LIB)
Urbizu, William

Fowder, Willard [LIB);
Gomez, Leo (LIB)
Urbizu, William

Fowder, Willard [LIB);
Gomez, Leo (LIBY;
Urbizu, William

Fowder, Willard [LIB);
Gomez, Leo [LIB)
Urbizu. William
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Fy12 G2 {ILWWF) - South Dade, Safety Inspection

Fyv'12 &2 {LWF) - South Shore Safety Inspection

Fy'12 Q2 {LNWWF) - \West Flagler Branch, Safety

Inspection

Fyv12 &1 {LWF) - Miami Beach, Safety Inspection

Fyv'12 &1 {LWWF) - Morth Dade, Safety Inspection

Fv12 &1 {LMWWF) - Northeast, Safety Inspection

Fyv12 &1 {UWF) - Sunny Isles . Safety Inspection

Fyv'12 &1 {LWF) - Vimick Park, Safety Inspection

Fy12 Q@1 {ILWF) - West Dade, Safety Inspection

¥ |LBZ Effective, Efficient & Sustainable Operations

¥ LB2.1 Provide IT Support for New and
Evolving Services

% of Implementation of Dirupal
Initiative Name

Development of Drupal

Testing of Drupal

Deployment of Drupsal

% of completion of Imaging Project
Initiative Name
Develop Catalog Imaging for PC's

Testing Catalog Imaging

Deployment of cataglog innaging for PC's

Jun "2

Type

"2 FQ2

Type

3232012

3232012

323202

12r31020M1

1273172011

1273172011

123172011

1273172011

1273172011

As OF

ni'a

TR2E2012

n'a

As OF
TI2E2012

Ti2E2012

T2E2012

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

Complete

H0%

Status

ni'a

Im Progress.

n'a

25%

Status
Complete

Im Progress

Im Progress

_.-“.

B A
a a
- -
a a
a a
B A
a a
% v 0@
g v 00

100% Fowler, Willard (LIB);
Gomez, Leo [LIB)
Urbizu, William

100% Fowler, Willard (LIB);
Gomez, Leo [LIB)
Urbizu, William

100% Fowler, \Willard (LIB);
Gomez, Leo (LIBY;
Urbizu, William

100% Fowler, Willard (LIB);
Gomez, Leo [LIB)
Urbizu, William

100% Fowder, Willard (LIB);
Gomez, Leo (LIB)
Urbizu, William

100% Fowler, \Willard (LIB);
Gomez, Leo [LIB)
Urbizu, William

100% Fowder, Willard (LIB);
Gomez, Leo [LIB)
Urbizu, William

100% Fowler, Willard (LIB);
Gomez, Leo (LIE)K
Urbizu, William

100% Fowder, Willard [LIB};
Gomez, Leo [LIB)

Urbizu, William
nia nia
% Onwners

Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB}

30% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIE)

Alvarez-Cheary, Suzet (LIB);
Perez, Enith [LIB}

nia nia

k1 Ohwners

100% Alvarez-Cleary, Suzet (LIB);

Perez, Enith (LIS}

100% Alvarez-Cleary, Suzet (LIB);

Perez, Enith (LIS}

38% Alvarez-Cleary, Suzet (LIB);

Perez, Enith (LIS}
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Develop Staff Imaging for PC's and laptops TI26/2012 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)
Testing Patron imaging for PC's and laptops TI26/2012 In Progress = 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)
Deployment of staff imaging for PC's and laptops Ti26/2012 Im Progress 35% Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIE)
Develop Patron Imaging for PC's and Laptops Ti26/2012 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)
Testing Staff Imaging for PC's and laptops Ti26/2012 Complete n n 100% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)
Deployment of Patron Imaging for PC's and lapiops TI26/2012 Im Progress 35% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)
% of Implementation of Sharepoint Jum 12 30% nfa nia nia
Initiative Name Type  As Of Status ) 'ﬁ % Ohwners
Testing Sharepoint F n'a ni'a Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)
Deployment of Sharepoint F n'a ni'a Alvarez-Cleary, Suzet (LIB);
Perez, Enith (LIB)
Development of Sharepoint F TI26/2012 Im Progress £0% Alvarez-Cleary, Suzet (LIB);
Perez, Enith [LIB)
% of Implementation of FootPrint Jum 12 25% nfa nia nia
Initiative Name Type  As Of Status G 'ﬁ' £ Owners
Deployment of FootPrint n'a n'a Alvarez-Cheary, Suzet (LIB);
Perez, Enith (LIB}
Development of FootPrint ni'a ni'a Alvarez-Cheary, Suzet (LIB);
Perez, Enith [LIB}
Testing of FootPrint TI26/2012 Mot Started 0% Alvarez-Claary, Suzet (LIB);
Perez, Enith (LIB}
¥ LB2.2 Attain BSC Deployment, Alignment,
and Use
Fiscal Operstions & Capital Development Jun 12 n fes ez nia nia
Division Business Review On-Time
Inter-Departrment Scorecard Review Jum "2 n fes fes nia nia
Initiative Name Type |AsOf Status | &2 0 | « | O | [E) | % Owners
Develop messurable goals tracking impsct of FY n'a n'a Alvarez-Cheary, Suzet (LIB)
03-10 budgef reducfions
Refresh Scorecard FY 03-10 ni'a n'a Alvarez-Cheary, Suzet (LIB)
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¥ LB2.4 Green/Sustainable Development
Activities
Initiative Name
Replace system wide T-12 Tubes with T-8 at alf
faciltiez
inztall Window finfz af 40% of Library Branches fo
Reducs Heat
inztall Programmable Themosdatz af ail Facilifies
implementation of Webex

Replace usze of piasfic bags for pafrons with canvas
bags

Meet Energy 2008 Energy Sfar Efficiency Standards
for HWAC Uinitz st 68% of Library Facilities

Develop Deparimental Comprehensive Emergy Plan

# of Green/Susteinable Development Activibies

Initiative Name
Replace usze of piasfic bags for pafrons with canvas
bags

Esfablizh MDPLS Green Flan

Replace system wide T-12 Tubes with T-8 at alf
faciltiez

inztall Window finfz af 40% of Library Branches fo
Reduce Hest

inztall Programmable Themosdatz af ail Facilifies

Meet Energy 2006 Energy Sfsr Efficiency Standards
for HVAC Uinitz st 68% of Library Facilities

Sysfemwide Recycling implementation
Automation of Businezz Proceszes
Energy Management Plan

Wafer Conzenvalion Program

Fuel Reduction Program

¥ LB2.5 Election Support

# of Staff Hours in Support of Election FY
2011-12

# of Library faciliies used as voting precincis FY
2011-12

# of Elections Fy 2011-12

# of Additional Operating Hours in Support of
Elections FY 2011-12

# of early wvoting sites

# of Staff Hours in Support of Elections
F2011-12

Type

"2 FQ3

Type

"1 FQ4

"2 FQ2

"2 FQ2
"2 FQ2

09 FQz2
"2 P2

As OF
1273172008

12731720089

1273172009
n'a

6/30/2008
1273172009

83072011

As OF
G6/30/2008

1213172009
1273172009

12731720089

1273172009
1273172009

B30/2010
8/30/2010
331201
nia

n'a

Status
Complete

Complete

Complete
nia

Complete

Complete

Complete

1

Status
Complete

Complete
Complete

Complete

Complete
Complete

Im Progress n
In Progress n
Im Progress n

n'a

n'a

13
1,855

.'.a"'ﬁ
alla
alla
Ala
A
Al a
alla
1 B
.'.-'"ﬁ
=
B
alla
alla
Al
alla
v
A
A

4
&
@
#

L8
&
@
#

LA G

B2

25

Owners
Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)
n'a
Alvarez-Claary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)

3

Owners
Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)
Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)

Alvarez-Cleary, Suzet (LIB)
Alvarez-Cleary, Suzet (LIB)

Mora-Ona, Sylvia

Alvarez-Cleary, Suzet (LIB)
Alvarez-Claary, Suzet (LIB)
Alvarez-Cleary, Suzet (LIB)
Alvarez-Cleary, Suzet (LIB)
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* LB3 Employees
¥ LB3.1 ePAR Training
# of Suceessful Impletation of EPar Trainees

* LB3.2 Provide Employee In-Service
Training to support Five Star Customer
Service Experience

* |LB4 Financial

¥ LB4.1 Execute Budget to Maximize
Strategy
Initiative Name
Integrate Strategy into Budgeting Process
Conduct Quaterly Meeting with OSBM to review 5

“fear Plan

¥ LB4.2 Budget Implementation FY 11-12
(Library)
Initiative Name
Reduce library programming, supplies, and

miscellaneous promotional expenses in Qutreach
Services (LIB-2)

Dielay repairs; reduce operarng expenses; reduce
cosmetic repair work orders in Mew Facilities,
Renovation Repairs & Maint (LIB-3)

Reduce misc operating expenditures in Administration
and Support Srvs (LIB-4)

Eliminate 2 positions in Director's Office (LIB-5)

Elimimate 20 full-iime and 51 part-time positions in
Libraries (LIB-G)

Reduce porter service hours, automation, library
books & materials, security and furniture & equipment
gt various libraries (LIB-1)

Library Five Star Attitude Rating
Library Five Star Empowerment Rating
Library Five Star Environment Rating
Initiative Name
Reduce porier service hours, automation, library

books & materials, security and furmniture & equipment
gt various libraries (LIB-1)

Library Five Star Expertise Rating
Library Five Star Resources Rating
Total operating expenditures per capita

% of overall operstional budget for staff (FLA)
[Expired Cal10 LG)

peing e

Type

Type

"12 FH1
"12 FH1
"2 FH1

Type

"12 FH1
"1Z FH1
2010
2010

435

As Of Status
8302011 Complate

83072011 Complete

As OF Status
13172009 Complete

13172009 Complete

13172009 Complete

13172009 Complete
10v31/2008 Complete

13172009 Complete

sl 50
v fi2
| 534
B

45%

O OO0 o0 O O

100
100
100

@ |
allla

100
100
541
45%

iy

Kl

+

i¥

@

& 0 v 0 B =

nia

Owners

100% Alvarez-Cleary, Suzet (LIB)
100% Alvarez-Cleary, Suzet (LIB)

100%

100%

100%
100%

100%

a3
23
a4

i

Sanfiago,

Santiago,

Santiago,

Santiago,
Santiago,

Santiago,

Owners
Raymond (LIB)

Raymond (LIB)

Raymond (LIB)

Raymond (LIB)
Raymond (LIB)

Raymond (LIB)

100
100
100

Owners

100% Santiago, Raymond (LIB)

100
100

nia
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Total amount for staff expenditures (FLA)

% of overall library department budget used for
collection (FLA)

Collection expenditures per capita

% of overall library operstions budget used by
marketing budget (FLA)

Total amount for marketing budget (FLA)

#{Total) of ful-time equivalent (FTE) staff per
1,000 {FLA)

# of branch libranes that mest exemplary level of
public service houwrs {(FLA)

% of Collection Weeded (FLA)

% of items acquired within the last 5 years
[Collecton age) (FLA)

# of available public access intermet-connected
waorkstations (FLA)

Total gross square feet per capita (FLA)
# of items in all formats per capita (FLA)

% of iterns acquired within the last two years
[Collecton age) (FLA)

Commentary
Action kems
| Due Date Status =

Comments
| Date = Author

Attachments & Links

» External Links (0)
» Attachments (1)

Name
Library Strategy Map 08-02

1/26/2009 9:40:41 AM

2010 N 28,854
2010 ' 4.0%
2010 v 52.38
2010 & 1%
2010 A 801
2010 & 183
2010 ' 0
2010 | 1.59%
2010 v 30.92%
2010 ' 1,812
2010 | 0.30
2010 A 1.87
2012 | 2.00%
Action Owners
Comment
Last Updated

35,854
13.7%

5518
1%

a1
8

5.00%
37.00%

2,400

0LE5
1.50
15.00%

Checked Out By

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia

nia
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