Scorecard - Vizcaya

Information
Mame: izcaya
Description: n'a
Domain: Vizocaya
Cravmniers: Campbell, kyndal (\Vizcaya): Hoffman, Joel (Vizcaya)
Details
MName As Of Actual Target FY¥TD Actual FYTD Target
* 1.0 Customer
* 1.1 Enhance Cultural and Learning
Experiences for Our Visitors (VIZ)
Initiative Name Type As OF Status @ | | D @ T Orwners
Update Interpretive Resources for General and Local 127317201 Complete 100% Loshaw, Ann (\Vizcaya)
Wisitors
Mumber of Vizcaya Programs "2 FOz N 25 1 53 28
Mumiber of Visitors Sensed through Public "2 FQz2 = 1,283 300 E 2,598 543
Programs
Percentage of Participants at Select Public 2011 FY LA 28 on PN 28 a0
Programs Reporting that the Program "Met" or
"Exceeded” Expectations
* 1.2 Enhance Care of Vizcaya's Unigue
Historic Collections (V1Z)
Initiative Name Type  As Of Status i3 T D @ % Owners
Management and Implementation of Restoration of 8131/2012 In Progress : = 523% Jansonius, Remko {Vizcaya)
Outdoor Sculpture Project - Phase 2
Assessment and Re-amangement of Vizcaya 3131/2012 Im Progress = 65% Jansonius, Remko {Vizcaya)
‘Wolunteer Guides Library
Number of Presentations and Publications 1zraz PN 5 1 N g 8
* 1.3 Improve the Upkeep, Safety and
Security of our Mational Historic Landmark
through Maintenance and Capital
Improvements (VIZ)
Initiative Name Type  As Of Status @ | « D @ k1 Owners
Purchase/install 3 security photo 1D =ystem 72312012 Complete PN PN ] PN PN 100% Comes, Luis (Vizeays)
Morth Garden Stabilization and Restoration 2113/2012 InProgres= B8 ] B B8 BN 5% Simpkins. lan;
Comes, Luis (Vizcaya)
Clean Up Estuaries Along South and East Perimeters 2M3/2012 In Progress = = E = = B7%  Simpkins, lan;
of Vizcaya Property Comes, Luis (Vizcaya)
Skylight Replacement Project TM/2012  In Progress 85% Heinlein, Leigh
Life Safety & Fire Alarm Upgrades TMi2012  In Progress 85% Heinlein, Leigh
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* 2.0 Financial
* 2.1 Meet Budget Targets (Vizcaya)

Total Museum Attendance (VIZ) "2 FQ3 n 38,203 37.000 n 135,044 121,000
Rewvenue: Total (Vizcaya) "2 FQ32 u STROK F084K n 53,788K 33, 40K
Expen: Total (Vizcaya) "2 FQ32 F1.,536K nfa F4,182K nia
Positions: Full-Time Filled (\izcaya) "2 FQ32 n 48 47 nia nia
(43-47)
¥ 2.2 Enhance Fundraizing and Other
Advancement Initiatives to Meet the Needs
of the Museum (VIZ)
Initiative Name Type  As OF Status @ B 0 B Owners
Launch Mew Vizcaya \Website H{24/2012 In Progress 85% Blount, Holly W. (\izcaya)
Number of Persanal Cantscts with Donars, 12raz 8 14 1 I 45 23
Prospects and Volunteers
Grants and Donations Obtained through The "2 FQ32 = 5680.000 80,000 = 007,700 5315,000
Vizcayans
Mumber of Funding ProposalsfApplications "2 FQ3 n 1 2 n 20 18
Dewveloped
Mumber of Stewardship Reports Prepared & "2 FO3 A 10 s Y 3z 21
Submitted to Current Donors and Funding
Sources
* 3.0 Internal
* 3.1 Meet Administrative Priorities through
Effective Management (VIZ)
Initiative Name Type  AsOf Status & B+ 0 B Owners
Secure Re-accreditation by the American Association 1272272011 In Progress B5% Fruitt. Dennis; Saccheth, Gina
of Museums
MNumiber of Violunteeriniern Hours Mz Faz n 1,857 1,078 E 3,847 2275
Commentary
Action ltems
[ Due Date Status = Action Owmers [
Comments
| Date * Author Comment [
Attachments & Links
» External Links (1)
Name Created By
| Business Plan Rodriguez, MNadia |
» Attachments (1)
Name Last Updated Checked Cut By
| Business Plan FY10-11 and FY 11-12 2/24/2011 1:51:19 PM |
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