Scorecard - Port of Miami - Seaport

Information

Mame: Part of Miami - Seaport
Description: n'a

Domain: Seaport

Cravmniers: Johnson, Bill; Braithwaite, Doralyn L. (Seaport)

Details

Name
* 1.0 Customer
¥ Attract New Customers | Seaport)
Seaport Cargo Tonnage - Monthly
Initiative Name

On going marketing intiatives with interested cruise
lines and volume incentive discussions

Promaote Seaport Importance through advertising,

monthly Port Partner meetings, participation in cruise

and cargo trade shows

Mumber of Cruise Passengers - Monthly

Initiative Name

Intiatives include volume incentives, new and
improved facilties

Promaote Seaport Importance through advertising,

monthly Port Partner meetings, participation in cruise

and cargo trade shows

TEUs (Twenty Foot Equivalent Linits)

* Improve Customer Satizsfaction {Seaport)
‘Customer Satisfaction Survey

* Retain Current Customers [ Seaport)

* Improve Port Partner Satisfaction
Seaboard Ph 3 of § Construction

Terminal H Re-Roofing
Pilot Station Rip Rap Enhancement

CAP DEV Teminal Parking Garage D
CAP DEV- Command & Control Center Phase &

CARGD - Cargo Gates Processing Time Duration

As Of

May '"12

May 12

Type

May 12

"2 PR3

11 FQ4

"1 FQ4
"1 FQ4

"1 FQ2
"1 FQ4

Actual Target FY¥TD Actual
& 631,017 e25100 N 5,288,845
Type  As Of Status @ W « O B %
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%
v 234470 220825 g 28315794
As Of Status @ | |/ v O [ %
2/28/2012 I Progress 0%
2129/2012 Im Progress 0%
' 78,741 77541 R 508,827
v 87% 2% g 87%
nia 5% nia
{50/nia) (50/m'a)
100% nfa 0%
nia 100% nia
{100/ nia) {100/ mia)
A 100% 100% PN 100%
nia 10w N 40%
(100/nia) {0/
L 2.1iMin - 3.00Min Y 2.21Min

May 12

FYTD Target

5,170,700

Owners

Braithwaite, Doralyn U.

[Seaport)

Braithwaite, Doralyn L.

(Seaport)

2,530,310

Onwners

Johnson, Bill;

Braithwaite, Doralyn U.

(Seaport)

Braithwaite, Doralyn U.

(Seaport)

621,762

H2%

0%

nfa

100%

100%
40%

2.00Min
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Scorecard - Port of Miami - Seaport

MARKETIMG Cruise Industry Meetings with Port
Partners.

Initiative HName

More proactive property management and regular
tenant meetings

MARKETIMG - Perishable Cargo Industry
Mestings

Permit Mail Out Success
* Enhanced Revenue Streams (Seaport)
Advertising Revenues
Initiative Name

ldentify advertising opporfunities at POM Terminals

Develop Rates obtain approvals by Transit Committee
and BCC

Advertizing 18 month Program

¥ Leverage Technology to Enhance Security
Effectiveness

Mew Biling and Accounts Receivable System

Production Server Environment Modemization

Provide Metwork at the Mew Security Command
Centar

Crane Management Connectivity

Modemize and connect Building Management
Systems to the County Metwork

* 2.0 Financial
¥ Increaze Cargo Revenue
Initiative Name
Advertising Ordinance - Propose an Advertising
Ordinance to Manager

Total Cargo Revenue - Monthly
Initiative Name

Intiatives include volume incentives, new and
improved facilties

Promaote Seaport Importance through advertising,
monthly Port Partner meetings, participation in cruise
and cargo trade shows

‘Wolume incentive programs for large customers. Mew
business programs are negotiated for new services.

1MFas g o 2

Type = As Of Status @ | <
2129/2012 Im Progress

1zraz P8 3 N -
"2 FQ2 100.0% n'a
n'a nia n'a

Type = As Of Status @ |
B30°2008 Im Progress

B30°2008 Im Progress

2128/2012 In Progress

"11 FQ2 100% nfa
(1007100}

11 FQ23 100% nfa

"11 FQ2 100% nfa

11 FQ3 50% nfa

n'a nia nfa

Type  As OF Status @ | g
2129/2012 Im Progress

mey'1z BN szieek s2o0sok g

Type As Of Status @ W
229/2012 Im Progress

229/2012 Im Progress

2129/2012 Im Progress

2 i)
g [B = Owners
0% Braithwaite, Doralyn U.
(Seaport)
6 6
100.0% n'a
nia nia
g [B % Owners
Braithwaite, Doralyn U.
(Seaport)
Braithwaite, Doralyn U.
(Seaport)
0% Braithwaite, Doralyn L.
(Seaport)
100% nia
(1007 100)
100% nia
100% na
0% nia
nia nia
0 B % Owners
0% Braithwaite, Doralyn U.
(Seaport)
317, 440K 518,652K
i @ %o Onwners

0% Johnson, Bill;

Braithwaite, Doralyn U.

[Seaport)

0% Braithwaite, Doralyn U.

(Seaport)

0% Braithwaite, Doralyn U.

[Seaport)
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Scorecard - Port of Miami - Seaport

* Increase Passenger Revenue
Initiative Name
Advertizing Ordinance - Propose an Adverfising
Ordinance to Manager

Total Seaport Passenger Revenue - Monthly
Initiative Name

Intiatives include volume incentives, new and
improved facilties

isit corporate headguarters of largest potential
customers

On going marketing intiatives with interested cruise
lines and volume incentive discussions

Promaote Seaport Importance through advertising,

manthly Port Partner meetings, participation in cruiss

and cargo trade shows

‘Wolume incentive programs for large customers. Mew

business programs are negotisted for new services.
¥ Meet Budget Targets (Seaport)
Initiative Name

Advertising Ordinance - Propose an Advertising
Ordinance to Manager

Total Opersting Expenses - Monthly

Initiative Name

Review and address expense vanances on a monthly

basis to find and correct problems

Aggressively working on strategies to reduce
burgeoning security costis.

Expen: Total (Seaport)
Seaport Tenant Oocupancy Rates - Monthly
Initiative Name

More proactive property management and regular
tenant meetings

Rewvenue: Total (Seaport)
Initiative Name
All fees were increased this past year as part of &

comprehensive program to achieve financial stability

Positions: Full-Time Filled {PORT)

Total Accounis Receivable (Seaport)

Type

May 12

Type

Type

Dec "1

Type

"2 FQz2
Mar "2

Type

"2 FQ1

Type

"2 FQ2

n'a

As OF Status @ B | 0B =
2128/2012 In Progress 0%
B oszrzk oszsek 3 $24,115K

As Of Status @ B | 0 B w
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%

AsOf | Status & B |« | 0 B %
2129/2012 Im Progress 0%
" ssoszk ssemak N §17.570K

As OF Status @& B« 0 B %
2129/2012 Im Progress 0%
2129/2012 Im Progress 0%
& saeK si7.eook N 517.387K

23% 4%

As Of Status | 2 W D [@ %
229/2012 Im Progress 0%
hd  520488K  s2oeszH g 520 438K

As OF Status @ B« 0 B %
2129/2012 Im Progress 0%
v 353 37T 353

{387-378)
nia nia

Onwners

Breithwaite, Doralyn L.

(Seaport)
532,685K

Owners

Johnson, Bill;

Braithwaite, Doralyn U.

(Seaport)

Johnson, Bill;

Breithwaite, Doralyn L.

(Seaport)

Braithwaite, Doralyn U.

(Seaport)

Braithwaite, Doralyn U.

[Seaport)

Braithwaite, Doralyn U.

(Seaport)

Owners

Braithwaite, Doralyn L.

(Seaport)
317.978K

Owners

Abreu, Minam

Johnson, Bill

535,080K
nia

Onwners

Braithwaite, Doralyn U.

(Seaport)
528, 682K

Owners

Braithwaite, Doralyn U.

(Seaport)

Ty
(357-373)

nia
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Scorecard - Port of Miami - Seaport

¥ Reduce Security Costs (Seaport)

Initiative HName

Aggressively working on strategies to reduce
burgeoning security cosis.

Completion, approval and implementation of Facilities
Secunty Plan

Seaport Security Officers Cwertime Hours

Reduce MDPD Cwertime Billing to Seaport
Secunty

Police Service Billings to Seaport Security

* 3.0 Internal
¥ Properly Maintain Port

v

Improve the Quality and Efficiency of Port
Operations

Reduce Crane Management Cvertime Hours
Purchase Requistion Processing

Seaport gantry Crane availability (%) - Monthly

Initiative Name

Introduced electrification project to save costs and
minimize downtime

Improve and maintain the quality of
natural resources ( Seaport)

Initiative Name

Oleta River Obtain Board approval to issue contract to
US Bridge & Dredging

Oleta River - Issue notice to proceed by 4715
Oleta River - Begin construction by June 30, 2008

Oleta River - Obtain permits from the City of Morth
Miamni

Oleta River - Obtain permits from the City of Morth
Miami Beach before June 30, 2002

Oleta River - Design Status

CAP DEV - Oleta River Mitigation Project

* 4.0 Learning and Growth
¥ Attract and Retain a Competent Port Staff

Personnel to Meet Secunty Goals

Initiative Name
Schedule and complete all employee educsational
programs

Type

Jun "2
Feb "2

Feb "2

May 12
"2 FQ3

Apri1z

Type

Type

"0 FQ1

Jun 12

Type

As OF Status
2129/2012 Im Progress

2129/2012 Im Progress

@& B« 0 B % Owners
0% Johnson, Bill

0% Johnson, Bill

v 251Hrs  201Hr= 11,288Hrs 1,006Hrs
$160K nia $812K n/a
441K s $2.852K n/a

Bd 20M6H= 1,945Hs PN 12,724Hrz 12,660Hr=
. oE% s PN 02% 20%
v 651 o0 R 652 eo.0

As Of Status | 2 W D [@ % Owners

229/2012 Im Progress 0% Braithwaite, Doralyn U.
(Seaport)

As O Status @& W v 0 [ % Owners
B30°2008 Complete 100% ‘aldes, Dorian
B30°2008 Complete Waldes, Dorian
1273172008 In Progress 40% ‘aldes, Dorian
8/30/200&8 Mot Started Valdes, Dorian
B30°2008 Complete 100% ‘aldes, Dorian
8/30°2008 Complete 100% ‘aldes, Dorian
. 100% 100% PN 100% 100%

a5 nfa =3 nia
AsOf  Status | & W+ O B % Owners

2129/2012 Im Progress

0% Gonzalez, Luis F.

12712012 11:59:30 AM

Page: 4



Scorecard - Port of Miami - Seaport

* Provide a Properly Trained Port Staff

Employee education programs "1 FQ4 n 100.0% 100.0% n 100.0% 100.0%
Initiative Name Type  As Of Status @& W «+ D @ % Owners
Schedule and complete all employee educsational 2129/2012 Im Progress 0% Gonzalez, Luis F.
programs
Commentary
Action ltems
Due Date Status = Action Oramers
Comments
Date « Author Comment
21412008 Haffele, Richard Expenses within budget

Revenues for cargo and cruise within budget

SES overtime
Attachments & Links

» External Links (0)
» Attachments (0)

Cruise- Scoping deals (MCL). Possible 15 year contract bazed on new terminal.
Cargo- Megotiating deals with Terminal Operators

Security- 13 new MDPD officers in January to reduce MDPD overtime. Ten
additonal SEZ and up to 20 pit crossing guards to be hired enabling a reduction i
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