Scorecard - Audit and Management Services

Information

Details

MName: Audit and Management Services

Description: nia

Diomaimn: AME
Craymiers: Jackson, Cathy; Mckee, Mancy
As OF Actual

1.0 Customer

Monitor Auditee Corrective Actions (AMS)
Complete planned follow-up audits. "1z FOz B

Communicate Audit Results Timely (AMS)
Issue draft reports within 20 days of fizldwork "2 FQz u 508
completion.
2.0 Financial

Meet Budget Targets (Audit and Management Services)
Expen: Total (Audit & Mgmt Svos) "2 Faz E §1,188K
Rewvenue: Total (Audit & Mgmi Swos) "1z FQz u 30K
Pasitions: Full-Time Filled {AMS) "2 Faz E 42

Budget Implementation: FY 10-11 (AMS)

Sound azset management and financial investment strategies (AMS)
Met Audit Assessment "1z FOz n 51,550,131
Audit Assessments Collected "z FQz u 50
Audit Reports or Deliverables "1z FOz u 5]
Complete Risk Assassment Analysis and Develop 2012 FY n 100%
Audit Plan

Budget Implementation FY 09-10 [AMS3)
3.0 Internal
4.0 Learning and Growth

Staff Development and Certification (AMS)
Audit Staff Professionslly Cerlified "2 Faz E 52%
Hold Quarterly Staff Meetings "z Faz n 1
Complete Evaluations Within 30 Days After Due Date. "2 FQz E 100%
Maintain a High Training Satisfaction Rate. 2011 FY n 0%
Caontinuing education hours 2011 FY = 32

Target

nia

550

$1,237K
$1.237K
42
(42-43)

750,000
375,000

100%

H5%

0%
HE%
40

FYTD Actual

23%

67%

52,248k
50K

nia

51,854,002
5707.328
12

100%

52%

BB%
0%
az

FYTD Target

nig

55%

32,474k
32 474K

nia

§1,500,000
§750,000
18

100%

55%

a0%
B5%
4l
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