Scorecard - Public Works and Waste Management Department

Information

Details

Name: Pubdic Works and Waste Mansgement Deparirnent

Description: The Department’s mission is to provide efficient, accountable, accessible, and safe infrastructure senvices that enhance and improve the
quality of life through well maintsined public strests and nght-of-ways, waste collection and disposal senvices.

Domain: P

Oamers: Woods-Richardsomn, Kathleen

w 1.0 Customer

v

Provide Quality Residential Garbage, Trash and Recycling Collection
Sernvices

Bulky Waste Cubic Yards Collecied ] nis
Mumber of Bulky Waste complaints per 1000 Regular Sap™2 a 4.2
Bulky Wasie orders created

Percentage of Automsted Garbage Routes completed Sap™2 E 100%
on time (2 NMTi2122
Mumber of curbside recycling complaints per 10,000 Sap™2 0.7
participating houssholds

Percentage of Manual Garbage Routes completed on Sap™2 E BE%
fime (4127416)
Mumber of Garbage Complaints Received per 10,000 Sap™2 E 2
households

Mumber of Missed Garbage Complaints. Received Per Sap™2 E 2

10,000 Households

Provide Safe, Attractive and Structurally Sound ROWs and Infrastructure
for Both General and Special Populations

Initiative Mame Type AsOF Status & |
Replacemeant of C-Pass System with 1042012 In Progress BN
SunPass

Mumber of Traffic Control & Street Name Signs Sap™2 = 2. 2935igns
RepairedReplaced
Total Residentisl Enforcement Actions Sap 2 n 4737
Lither Tons Sap™2 45
Pick-up 85% of sll scheduled illegal dunnping piles Sap ™2 E BG.1%
within & days of receipt.
Miles of Sidewsliks Added/Rehabilitsted "2 Fi4 2. 22Mles
‘Walue of Property Acquired for ROW and Cther 0z 31,224.455
Projects
Mumber of Parcels Processed and Acquired for ROW 201z 103
and Cther Projects
Rosdway Mileage Addressed to Msaintain ROW Sap™2 E 3, 588miles
Assthelic Appearance
Sites Addressed fo Maintsin ROW Safely & Aug "2 :| 29.08%
Meighborhood Cuslity of Life
% of Targeted Sidewalk Sites to Bus Stops Retroffited "2 24 TO%
for ADW Acoess (Cumulative)

Prowide Timely and Satisfactory Resolution to Customer Needs, Requests
& Inquiries

Pubfic: Works-Relsted Senvices Reguests Timeliness Sap ™2 :l B7.5%
Response (3,326.0/3410.0)
Average llegsl Dumping Pick-up Response Time Sap ™2 n 2
Awerage Bulky Wasie Response Time in CGalendar Sap 2 = T
Days

Implement’Provide Quality Environmental, Smarth Growth and
Sustainability Programs that Support Livable Communities

Household Hazardous Waste Collected Per Patron "2 Fi24 E 114
Served {Awg Lbs per Quarter)Sustainability) (125,830/1,108)
Existing Bike Facilities as Percentage of Roadway "2 Fi24 10%
Miles {Cumulative)

Recyclable Material Collected per Household Sap ™2 = 28.340

fAvaranes | ks ner Mnndh (Sastsinakilibe

Target

na
T.a

B3%
nis

B33

& B
=

3,0E835igns

4 000
nis
g5.0%

nia

n'a

n'a
825miles
B92.00%

nis

0505

nia

28800

Yo

0 2

FYTD Actual FYTD Target
n'a n'a
n's 7T
100% nia
(27477127 561)
0.8 nia
BE% nia
(541775 456]
2 3
2 nia
Cramers
Bauman, hMike;
Pameque, Guillemo {PUWW)
28,4055igns 28,0955igns
80,405 43 000
faata] nia
Ba3.5% B5.0%
12.ZEMiles nia
n's nia
n'a n'a
41,838miles 18,400miles
B7.TE% aB . 00%
B8% nia
25.3% 23.0%
(43 466.0/ 50 963.0)
20 45
i} n'a
118 100
(450, 127/3,809)
10% nia
20.018 28.578
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v
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Optimize Traffic Flow

Targeted Locstions w' Wehicle Detection Loops Sap™2
Replaced by In-House Crews

2.0 Financial
Meet Budget Targets (PWWWM) Quarterly

Rewenus: Total (PYWAAWR) "2 F23
Expen: Total (PN} "2 F23
Posifions: Full-Time Filled (PWAW) "2 F23
Cisposal Full Fee Revenues Tons Sap 2
Cisposal Revenus Tons - Garbage Sap™2
Cisposal Revenus Tons - Trash Sap™2
Monitor Overtime and Temporary Expenditures
Chwertime expenditure (Administration) fug "2
Creerfime expenditure {PYV Operations) Sap ™2
Temporary Expenditure (FW Cperstions) Sap 2
Temporary Expenditure (Administragion) fug "2
Chwertime Expenditure (W Operations) Sap™2
Temporary Expenditure (W Operations) Sap ™2
To reduce Disposal Accounts receivable delinquencies
Apcounts receivable Disposal delinguent balance B0 1204
days+ old [orkdoad Measure]}
Total Accounts Receivable (PYWAWR) "2 Fi24
3.0 Internal
Office of the Mayor Assignments
Percentsge of the Mayor's Cffice Assignments Sap ™2
Caompleted Ontirme

Ensure Ongeoing Compliance with local, state, and Federal Regulations

Disposal System Level of Service (In Years) MZFY
Mo. of FDEP reporting desadlines met Sap™2

Provide Quality Adminiztrative and Operational Support that Drives

Effectiveness and Efficiency in Service Delivery
4.0 Learning and Growth

Provide Training and Employee Development Opportunities

Total Mo, of Training Sessions {revised format as of Sap ™2
411}

Ensure a Safe Working Environment for Employees
Mao. of facility safety inspections conducied Sap ™2

50,457k
03, 5806
1822
123,868
82028
41,520

5427
14,728
321,819.23
55280
F2312.835
F47 820
3170445

34, 20000

100%
(474)

100.0%

i0

16

nia

n's

n's

n'a
114,781
78,581
36,210

n'a

25,918
32716567
n's

n'a

nia

na

nia

100%

100.0%

10

15

Oan

nia

5380, 532K
527457 3K
1.622
1,510,475
1,052,205
457,570

10,942
14,758
F21.818.23
$80.802
52,680,318
656,327

n'a

nia

B1%
(72/79)

n's
100.0%

nia

r's

r's

n'a
1,442,370
== |
451,158

n'a

25,816
327, 186.67
r's

n'a

n'a

n'a

nia

100%

nia

100.0%

120

123
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