Scorecard - Corrections and Rehabilitation

Information
Mame: Comections and Rehabilitation

Description: The mission of the Cormections and Rehabilitation Department is to serve our community by providing safe, secure and humane detention of
individusls im our custoedy while prepenng them for a successful return to the community.
The Miami-Dade County Corrections and Rehabilitation Department (MDCR) is the seventh largest jail system in the Country. On average,
the Depariment has nearly 5 555 persons incarcerated in its § detention faciliies. These persons are awsiting trial, serving sentences of 364
days or less, or being held for such agencies as the Florida Department of Corrections, Bureau of Immigration and Customs Enforcement,
etc. MDCR is also responsible for another 1,200 persons on Pre-Trial Release and more than 325 persons on some form of supervised
community comtrol.
BPC=Business Plan Objective

Domain: Comrections

Details

“

Cramiers: Ryamn, Timothy P.; Guevara, Marydell

As Of Actual Target FYTD Actual FYTD Target
1.0 Customer
1.1 Provide Safe, Secure, and Humane Detention
Mumiber of Majer Incidents Per Manth Sep'12 .| B 7 16 24
Mumber of Security Searches Per Month Sep'12 E 6,271 4,200 a 53,604 50.400
1.2 Provide Successful Return to the Community
Percentage of Hoot Camp perticipants wha have not "2 FQ2 .| 20% 10% ] am0g 100%
recffended
Mumber of Inmates in Education Programs "2 Fai | 308 583 | 308 553
Initiative Name Type | AsOf | Saalus | & @& + O | [E % Owniers
Immate Educetion Programs Gi302008 Complete u Coffey, Donsald (MDCR);
Cobarco, Elizabeth (MDCR)
Mumber of Inmates in VocstionalTechnical Programs Feb "2 u LT T3 a 254 255
1.3 Continue Community Awareness of and 3atisfaction with MDCR
services
Initiative Name Type  As OF Status & | ] | 0B % Owners
Information Outresch 3/31/2009 In Progress PN Y 50% n/a
Mumber of Community Outreach Aclivities (MDCR) "1z Fai |_] 24 2a _J g4 p=i=]
Telephone Courtesy Rating Jul iz | 0% i0o% [ 5% 100%
2.0 Financial
2.1 Achieve and Maintain Financial and Figcal Soundness
Crertime Hours Warked Per Month Sep'12 u 19,238 18,146 u 219,482 217,755
Initiative Name Type  As Of Status & W v 0 B % Owners
26. Reduce Owertime by Managing 12/21/2002 Im Progress ﬂ 433 Schuh, Walier (MDCR)
Caontributing Factors
Paositions: Full-Time Filled {MDCR) "2 FQ3 2,724 n's 2,724 nzs
Total Accounis Receivable (MDCR) nia n'a nia nia nia
Expen: Total {Corrections) "2 F3 ) S670MTH  $70,138K el $214,522K F210,413K
Revenue: Total [Comections) "2 FQ32 51,5221 nis 312, 669K n's
Expen: Non-Operating (MDCR) "1z FQ3 BOK nia 254K nia
3.0 Internal
3.1 Enzure Effective Management of Current and Future Physical Plant
and Technology Needs
Perceniage of Life Safety Violations repaired within 43 "2 FQ3 2H% nis B2% nia
howrs of notification (SORTIE) (17719) (13571473
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w Mumber of Major Facility Construction Projects
(MOCR)
Initiative Mame
TGK Smoke Evacuation System Repsair
(CAPITAL PROJECT)

MWDC Inmate Housing Improvement
(CAPITAL PROJECT)

Percentage of Completed Maintenance Sarvice
Tickets per quarter

Monthly Faciliies Spot Inspections
Initiative Mame

Florida Commections Accreditation
Commission Audit (Pre-Trial Services)

Monthly Facilities Fire Inspections Rating Average Jul 12 e 07%
[Accredited and Non Accredited Facilities)
Maonthly Facilities Comprehensive [Safety) Jul '12 Ll 00%
Inspections (Accredited)
L 4 3.3 Manage Jail Population Effectively
Initiative Name Type  AsOf Status ¢ ]
Boot Camp Program Recidivism 12731720089 Im Progress n
Reduction Efforis
Average Length of Stay Per Month Per Inmate Mar "12 21.4
[ALDE)
Mumber of Paricipants in the House Amest Program Sep "2 SO0
w Mumber of Pretrisl Services {PTS) Relesses May 12 hd 518
Initiative Name Type  As OF Status | ¢ | T | &
Provide Pretrial Release for eligible 3312008 Complete E
inmates
Average daily inmate population per month Jul 12 n 5,185
Bookings per month Sep "2 T.2E4
w» 4.0 Learning and Growth
v 4.1 Recruit, Hire, and Retain Qualified and Diverse Employees
Initiative Name Type As Of Status | @& | T
Recruitment activities fo sttract a diverse H131/2011 Complete
waorkforce
w Certified Personnel hired to fill Correctional Officer Jul 12 hd 0
VACANCIEs
Initiative Name Type | AsOf | Status | @& | T
Recritment activities to attract a diverse H31/2011 Complete
workforce
Civilian Personnel hired per month Jul 12 ] 21
w Comectional Officer Trainees hired per month Jul 12 = a
Initiative Name Type  AsOf | Satus | &8 | @
Recruitment activities to attract a diverse H31/2011 Complete
waorkforce
L 4.2 Enzure Employees Possess Required Workforce Skills
Mumber of Officers attending Mandatory In-sarvice "z Fa4 = 2]
Training
Mumber of employees completing accreditation "2 FQ4 = 35

training requirement

Jul 2 aa
Type  As Of Status @& |
123172011 InProgress ||l I9
123172011 In Progress P9 PN PN
1zrar PN §2%

{11,621/12,665)

3.2 Achieve and Maintain Professional and Regulatory Standards

L]
Type AsOf | Status &0 @ |

83012008 Complete FH FYN PN

Mar "12 3%

n's aa
1 @ k1 Orwners
= D 100% Astigarraga, Eduardo;
‘Waterman, Simon (MDCR];
Comrections
E ﬁ 10%  Astigaraga, Eduardo;
‘Waterman, Simon (MDCR];
Raposo, Eugenio (MDCR)
755 Y 52%
{(1/00
100% n's
i @ o Owners
100% Browne, Terry (MDCR);
Testamark-Samuels, Wynnie
100% nia
0% L] B8%
ik El] % Crwners
n'a
210 | 221
245 PN 771
oo ] 551
i @ k. Owners
Coffey, Donsald (MDCR):
Cao, Victoria
5245 Y 5,180
nis 24772
0 B % Owners
Pierre, Alourdes; Prats, John
5 hd 17
0 B = Owners
Pierre, Alourdes; Prats, John
0 N 145
12 | 22
1] El] k. Owners
Pierre, Alourdes; Prats, John
oo B9 454
75 774

nia

750G

100%

nfa

100%

218

2,940
=i [n]

5.245

nfa

&0

120

280

300
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