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Information

Hame: Miami-Dads Police Deparment

DBGBI'I']']I}I‘IZ Tha Miamk-Dada Police Degartmeant (MOPD) I the largest Bw 2nfarcement pollc2 departmant in the sputheastarn Uniled Stakas senving an
athnically and racially diverse communiy of ower 1 milllon. The Department provides both tragiRlonal munkcpzal pollca s2nvic2 and sherdl
EH8rvicas to Miam-Dade County and contracied municlpal areas. MDPD has baan an Intematlonally accradied law enfarcament agancy since
1953, with tha Commiéssion on Accradiation for Law Enforcament Agencles, Inc. {CALEA).

Domain:  Police
Owners:  Lofus, James
Details
ApOf Actual
¥ 1.0 Customer
L 1.1 Improve public safety through crime prevention, enforcement, and
reduction initiatives- MOPD
HydropanizeiGrowhauses Dismantied (Aciual Labs) Sep 1z 13
(ME]
Homiclde Clearance Rate (Mantly) sep 2 d 0%
Sexual Crimes Clearance Rate Manthiy) sepz M 137%
Robbary Cleamance Rate (Manthly) Sepz e 24%
Incidents of Fart | Crimes (Momhly) Sep 1z 3,529
Fart | Crime Rate (Mantly) Sep 1z 3.
(3,529.00/1,102 500, 00)
Tatal Mumber of Homicides Invastigated (Montiy) Sep 1z 4
Murdare Investigatad In UMSA (Manthiy) Sep 1z 3
TrafMc Fatalifles Investigated by MOPD Trafic Septiz a
Homiclde for UMSA (Monthiy}
Zexual Crimes Clearance Rate Forcioles (SCEH) - Sep 1z 155.4%
Manthiy
Mumbar of Firearms Impoundad oy MOPD Sep 1z 20§
NUMDSr Of ATeEts Mase oM Crime S1oppers bpe. sep1z Y 31
{Media Relations)
Mumbar of Morlgage Fraud casas aselgnad far Sep 1z 22
Imvestigation (ECE)
- 1.2 To quickly deploy information to recover missing and abducted
children and enhance community awareness for prevention of child abuse
and abduction - MDPD
Manthiy DMA Chil Idantifcation Kits Disribuied Sep 1z N 1,500
(DCE)
- 1.3 Increased involvement of individuals who want to give back to the
community - MOPD
Major s Community Oulrasch [Pallce Serdcas) sep 2 | 3|
Melghborood Resgurce Unit Quireach Events! Septiz 1,183
AEElgnments (FS)
Zendses Rendered ar Event aliended by Pallce Sep 1z 3
Chapiain (PSS} (Mantaly)
Polica Explorar Brogramidestings Condustad (DCE) sepz M 1
- 1.4 Reduce Processing Time for Public Records Request
Clearance letters proviged at the Public Counter Sep 1z 3,552
(ZRE)
Criminal higtory racords providad at the Public Zepti2 4,721
Counier (CRE)
Offensefncident (04) reparts pravided at the Public SepHz 575
counter (CRE)
Citizen Services Provided a1 e Pubilc Counter - Sep 1z 10,143
District Oparations Center (BOC) (Polie S2nvieas)
L 1.3 Increased awareness of appropriate 311 usage - MDPD
% 011 Calls answersd In 10 SE8 or lese sepz a7
{Communicatons Sunaau)
911 Call procagsing tima septiz il §0.05ecE
Manfior nan-2margency call handiing Bme Sep 12 ] 9008208
w 2.0 Financial
L 2.1 Meet Budget Targets [Police)
Revenue: Totl (Fallce] MZFE3 e 525.798K
Expen: Total [Pallce) 12 Fa3 §122,728K
Positions: Full-Tima Filled (MOPD) M2FO3 el 3,064
L 2.3 Monitor Owertime Expenditures [MDPD)
Overlime In Doliars (MOPD) Jun 'z el 2,404,770
INKIND Zenvices In Dollars Jun 12 a
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2.4 Recovery Act: U.5. Department of Justice Byrne JAG Formula Grant
(MOPO/MDCR)

ARRA Callars Awarded (Eyms JAS MCPDMDCR) Di2c 08 '
ARRA Dallars Spent to Date (Byma JAG MOPD/ Mav 09 d
MOCR)

Jobs CreatewRetsined to Date (Byme JAG MOPD/ nia

MOCR)

3.0 Internal

3.1 Reduction in the use of lethal technology where appropriate - MDPD

Percant Electronic Controd Devices kssuad To Liniarm 2 FaL
Swom Personnel

3.2 Reduced response time - MODPD

Pollc2 amargency/priority responss tme Countywide Sepiz E
{ Mo thiy)
Polica rasponse ime for routing calls Countywida Zep 1z n
{Monthiy)

3.3 Reduce traffic related substance-abuse incidents - MDPD
Driving Under the influsnce (DU} arrests during otz

nommal operations (ZPE)
3.4 Reduce outstanding warrants in the system throuwgh partnerships (WE)
Mumbsr of Total Wamant Closuras (W) Sepz

Madical Examiner Closures!Stats Vital Records Sept2
Ragaarch Parnership (WE) Monthiy

4.0 Learning and Growth
4.1 Provide basic academy fraining

Easlc Law Enforcamant Clagsas Fllizd Zept12
Mumbar of Palice Acadamy Classes graduating 12 FOs
Mumbar of Palice Trainaes In the MP| Acadamy Sept1z
Mumber of Baskc Law Enfarcameni cags2E {Iﬂ-g{lll'lg SEF 1z

4.2 Fill BEudgeted Communications Bureau Position

Polica Complaint OfMear (FCO) Positions sepz

Polica Dispatcher (PO Poshione septiz d

Training Classes (Comm. Sur) 2011

Tralnee Class Size (Comm. Sureau) 12 Fas |
4.3 Track Personnel Attrition for MOPD

Tatal Re@raments and SEPEEUDF& af DE‘FEF"'HEHE| SEF "z

Persannel (MOPD)

Retirements and SEFIEEUDHS of Swam Parsanns| SEF "z

{MDFD)

Retirement and SEparalI:}n af Clvillan Personnel SEF 1z

{MDFD)
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