Scorecard - Cultural Affairs

Information
Mame: Cultural Affairs
Description: nia
Domain: Cultural Affairs

Cramiers: Spring, Michaal (CUA); Margol, Deborah [CUA); Tassy, Christina (CUA); Berthin, Jessica J. (CUA)

Details
As Of Actual Target FYTD Actual FYTD Target
w» 1.0 Customer
v Inwest in establishing easily accessible, diverse and enjoyable cultural
programs, services, places and facilities to meet our community’s unigue
and growing needs (CUA)
w Culursl Organizations and Artists Grants a010Fy PN ] 500 s nfa
Initiative Name Type AsOf Status ¢ B  « (D [B = Owners
Launch powerZgive.org ni'a n'a Spring, Michael (CUA);
Battie, Gilda;
Berthin, Jessica J. (CUA)
Hemandez, Lilians;
Tassy, Christing (SUAJ;
Margol, Deborah [CUA)
Present Culture Grants Online Workshops ni'a n'a Spring, Michael (CUA);
Allocco, Kelly; Battle, Gilds;
Benjamin, Mikenna;
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
Perez, Adriana (CUAY
Pezoldt, Dana;
Amndersen, Francine
Grants to Cultursl Organizations & Arfists 12 FQ2 A 40 a5 PN 06 o0
w Culural Affzirs Technical Qutreach Effors 2009 FY n 241 225 nis nia
Initiative Mame Type  As Of  Status ¢ T i @ T Owners
Manage the Kennady Centar's da Vos n's n'a Spring. Michael (CUA);
Institute Workshop Seres Perez, Adriana (SUAJ
Margol, Deborah [CLA)
v More cultural programs and services available to address varied
community interests (CUA)
Culural Affairs Technical Assistance Sessions 2009 FY ﬂ 435 30 ns n'a
v Cultural facilities located where needed throughout the County (CUA)
Manage Cultural Facilities nia nis nia nia nia
w Improve Community Cultursl Centers 2008 FY ﬂ 14 12 ns n'a
Initiative Name Type AsOf Status & B  «+ | O [B = Owners
Carbbean Marketplace ni'a n'a Spring, Michasl (CUA);

Berthin, Jessica J. (CUA)
Peraza, Alex; Denis, Marig;
Dandres, Liss;

Margol, Deborah [CUAJ;
Alfonso, L. Carolina {CUA)

w Initiate Building Better Communities Cultural Facilities ‘02 F4 ﬂ 5 5 ns n'a
Projects
Initiative Name Type  AsOf Status & | o |0 B % Owners
Carver Theater MW Tih Avenue Transit 22712012 Om Hold Spring. Michasl (CUA);
Willage Theater/Cultural Center Alfonso, L. Carolina {CUA)
Dandres, Liss;, Perazs, Alex
Denis, Marie;

Berthin, Jessica J. (CUA)

Coconut Grove Playhouse 22712012 Im Progress Spring. Michasl (CUA);
Alfonso, L. Carolina {CUA)
Dandres, Liss;, Denis, Mare;
Peraza, Alex;
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
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Cuban Musaum

Fairchild Tropical Botanic Garden

Florida Grand Opers

Lyric Theater

The Wolfsonian - FIU

“Wirginia ey Beach Park Trust

Mus=um Park

Miami Art Museum

Miami Science Museum [ Historical
Mus=um of Southern Florda

Hialesh High SchoolMilander

w Construction and Capital Meeds of the South Miami-

v

Dade Culiural Arts Center

Initiative Mame
SMDCC - Construction and Close-out of
the South Mismi-Dade Cultursl Ars Center

SMDCC - Management of Chwner-
Caontrolled Construction Contingency

SMDCC - Acceptance of Fy2005-2007
State Cultural Facilities Grant

Caonstruction Completed - Ratification BCC
ltem

Type

22712012

aM4:2012

aM4:2012

aM4:2012

aM4:2012

1203172010

B30:2005

1203172010

1203172010

B30:2010

nia

As OF
1213172010

B30:2005

&/30:2007

3272012

Im Progress

Im Progress

Mot Started

Im Progress

Im Progress

Im Progress

Im Progress

Im Progress

Im Progress

Im Progress

Status

Im Progress

Im Progress

Complete

Mot Started

Increase participation in and awareness of Cultural Affairs programs,

services and facilities (CUA)

Mumber of Children Provided a Cultural Experience

through Grant Funded Projects

2008 FY

3%

207,880

nfa

v 0 B %

o I o I s TR

150,000

47%

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Spring. Michasl (CUA);
Alfonso, L. Carolina (CUA)
Dandres, Liss; Denis, Marie;
Peraza, Alex

Margol, Deborah [CUAJ;
Spring. Michasl (CUA);
Diandres, Liss;, Peraza, Alex
Berthin, Jessica J. {CUA)
Denis, Marie;

Alfonso, L. Carolina {CUA)

Spring, Michael (CUA);
Dandresa, Lisa;, Peraza, Alex
Spring. Michasl (CUA);
Dandres, Liss; Perazs, Alex
Spring. Michasl (CUA);
Denis, Marie; Dandraa, Lisa;

Alfonso, L. Carolina {CUA)
Peraza. Alex

nfa

Owners
Margol, Deborah [CUAJ;
Spring. Michasl (CUA);
Alfonso, L. Carolina {CUA)

Denis, Marie; Dandrea, Lisa;

Peraza, Alex;
Berthin, Jessica J. {CLUA)

Spring. Michasl (CUA);
Alfonso, L. Carolina {CUA)K

Dandres, Lisa; Denis, Mare;

Peraza, Alex;
Margol, Deborah [CUAJ;
Berthin, Jessica J. (CLA)

Spring. Michasl (CUA);
Alfanso, L. Carolina (TUA)

Dandres, Lisa; Danis, Marie;

Peraza, Alex

Spring. Michasl (CUA);
Berthin, Jessica J. (CUA)

Dandres, Lisa; Danis, Marie;

Margol, Deborah [CUAJ;
Peraza, Alex

nia

na
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-
(CUA)

Initiative Mame
Golden Tickets Arts Guide

m~

Online Calendar of Events

w Student Tickets to Cultural Events Purchased through
Culture Shock

Initiative Name
CEM Website Re-Deasign
Marketing & PR Firm

Culture Shock Miami - Student Advisory
Council

TicketWeh
w Mumber of Golden Ticket Ars Guides Requested
Initiative Name

Establish a Partnership with 211 in
2006-2007

5T Postcard to Clean-up Database

w MNumber of Golden Tickeis Arls Guides Printed
Initiative Mame

Launch an On-Line Input Form for Golden
Ticket Offers

Redesign GT Guide for 2008-2010

v

D Awailability of arts activities like dance. theater,
music, art exhibitions and festivals

v
County (CUA)

Initiative Mame
Fv2007-2008 APP Waorkshops

F2008-2008 APP Workshops

w Advance work on commissioned public art projects
Initiative Mame
Arcola Police Siation

South Miami-Dade Cultural Arts Center
[Cuftural Affairs] - 1 Artist

Miami-Ciade Children’s Courthouss [(35A)
- 5 Artists - Phase | Design

Miami Intermeodal Center (MICYMDT
Station - 1 Arlist - Phase I-Design

Miami Metrozoo {Park & Recreation) - 2
Artists

Type

Type

Type

Type

Type

Type

As OF Status
412312012 Complete

ni'a nia

12 P2

As OfF Status
8M8/2012 Mot Staried

GMer2012 Mot Stared

WAW2010  Im Progress

12021/2010 Complete

2o10Fy PN
As OF Status
1273172008 Complete
1273172008 Complete
2010 FY
As OF Status

12021/2002 Complete

3312010 Complete

Countywide Resident Satisfaction Survey Results (RCA1.2)

2008 FY

As OF Status

.__‘:'-

Expanded awareness of and access to cultural programs and services

3 s

O e
1 3% : 3 ponos

S
=
(=]

o s
0 O«

54 30%

Public art located where required and where most visible throughout the

2/30/2008 Complete PN PN

ni'a nia

nia

As OF Status
12731720089 Im Progress

WA2008  Im Progress

B30:2008 Mot Started
B30:2008

Im Progress

8/30/2008 Complete

i3 13 I3 @AL%

s

W D E %

Onwners

100% Spring, Michasl (CUA);
Hemandez, Lilians;
Margol, Deborah [CUA)

Spring, Michasl (CUA);
Margol, Deborah (CUAY
Landreth, Gemy;

Berthin, Jessica J. (CUA)

P csootickets 1.054 tickets PN

W

1] ]

4,211 tickets

Owners

H0% Tassy, Chrisfina [CUA)
TE% Tassy, Chrisfina (CUA)

oI

2,600

s 0 [ %

100%
nfa
o O [B %
N P oo
100%
nfa

@ | v 0B %

100%

Tassy, Christina (SUA)

Tassy, Christina (CUA)
n'a

Onwners

Spring, Michasl (CUAY;
Amdersen, Francine

Spring, Michasl (CUAY;
Hemandez, Liliana

nia

Owners
Spring, Michasl (CUA)

Spring, Michasl (CUAY;
Hemandez, Lilians;
Margol, Deborah [CUAJ;

Berthin, Jessica J. {CUA)

nia

Onwners

Spring, Michasl (CUA);

Reddick, Brandi;
Romeuw, Patricia;
Berthin, Jessica J. (CUA)

Alfonso, L. Carolina (CUA)

Spring, Michasl (CUA);
Reddick, Brandi;

Romeuw, Patricia;

Berthin, Jessica J. (CUA)

Alfonso, L. Carolina (CUA)

nia
v 0 B %
155
5056

5003

10%

nia

Onwniers

Romeu, Patricia

Spring, Michael (CU&);
Romeu, Patricia

Spring, Michael (CUA);
Romeu, Patricia

Spring. Michasl (CUA);
Romeu, Patricia

Spring. Michasl (CUA);
Romeu, Patricia

3,823 tickets

na
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Women's Park Fence (Park and 2/30/2009 Complete [FY FY
Recrestion Department) - 1 Artist

Marsnja Sranch Library (Miami-Dade 2/30/2009 InProgress N PN
Liorary) - 1 Artist

Kendale Lakes Branch Library (Mizmi- 9/30/2009 Complete [FY P8
Diade Public Library System) - 1 Artist

Morth Terminal Extension (Miami 9/30/2009 InProgress [ B0

Internatiomal Airport) - 2 Arists

100% Spring, Michasl (CUA);
Romeu, Patricia

100% Spring, Michasl (CUA);
Romeu, Patricia

100% Spring, Michael (CUA);
Fomewu, Patricia

85% Spring, Michael (CUA);
Fomewu, Patricia

Mew Public Art Projects F nfa nia nzs nis n'a
Training and Information to Capital Projects Staff nia nis nia nia na
v Expanded Awareness and Access to the Public Art Collection
Initiative Name Type  As OF Status & | | 0 B % Owners
Implement Collection Signage 4132012 Im Progress 50% Reddick, Brandi
Downtown Mismi Public Art Tour 4132012 Complete 0% Reddick, Brandi
Procure Inventory Software System 4132012 In Progress 0% Reddick, Brandi
A Major Exhibition of APF Projects at the 4132012 Mot Started 0% Reddick, Brandi
ArtCenter South Florida:"Mot the Usual
Suspects: Mew Art in Mew Public Mew
Places”
= 2.0 Financial
L Meet Budget Targets (Cultural Affairs) (RC2)
w Revenue: Total (Cultural Affairs) 12 FQ3 STETH nia 315,528k nia
Initiative Name Type AsOf Status & W « O [E = Owners
Rewenue Growth Goals over 5 years n's n'a Margol, Deborah [CUAJ;
Berthin, Jessica J. (CUA)
w Expen: Total (Cultural Affairs) 12 FO3 35,053K nfa £23 358K nfa
Initiative Mame Type AsOf Status ¢ T + O [B = Owners
Actusl Expendifures and revenues ni'a n'a Margeol, Deborah [CUA)
spreadshast
Positions: Full-Time Filled {DoCA) 12 FQ3 40 nia nia na
v Reduction in unmet needs - Cultural Affairs - CUA (RC2.1)
Level of Cultural Support 2011 FY D F12.875mil  517.438mil nia na
L Budget Implementation FY 09-10 {Cultural Affairs)
Initiative Name Type | AsOf  Status & W« O [B =% Owners

Eliminate 1 position in Cultural Affairs
(CAa-1)

21282010 Complete FY FY

Reduce cultursl program funding by 15% 12/31/2010 Complete FY Y
in Cultural Affairs (CA-2) (originally 30% in

adopted budget afier second hearing)

L 4 Recovery Act: National Endowment for the Arts (Cultural Affairs)

ARRA Dollars Awsrded (Cultural Affairs) Jun "0 n B0
ARRA Dollars Spent fo Date {Cultural Affairs) Jul 10 n F25.000
Jobs Crested/Retsined to Date {Cultural Affairs) "0 F4 E 0.OFTE
w 3.0 Internal
v Quality Customer Service (Cultural Affairs)
Secret Shopper Resulis 2006 FY nis

» 4.0 Learning and Growth
v Professional Development and Skill-Building throughout the Department

(CUA)
Mumber of Professional Development workshops or 07 Fx4 u 21
skill-building opporiunities accessed by staff
Percentage of Staff Accessing & Professional '07 FO4 A 48 00%

Development Opportunity

50
0
0.0OFTE

10

10.00%

100% Spring., Michasl ({CUA);

Margol, Deborah [CLA)

100% Spring, Michasl (CUA);

Margol, Deborah [CUA);
Berthin, Jessica .J. {CUA)

250,000 5250,000
3250000 5250000
0LOFTE 0.0FTE
nia nia

110 40
80.25% 12.50%
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kL Eztablishing Clear Policies and Reliable Systems to Administer the

Program
Initiative Mame Type As Of Status ¢ T 1] @ k. Owners

Criented Mew Art in Public Places Trust n'a n'a Feddick, Brandi
Members
Emsured Financial Accountability nia n'a Reddick, Brandi
Conducted Art in Public Places Training n's n'a Reddick, Brandi
Sessions for Municipalities
Published a Procedural Guide fo Art in n'a n'a Feddick, Brandi
Public Places
Implemented A System for Identifying Mew ni's n'a Reddick, Brandi
Projects
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