Scorecard - Miami-Dade Aviation Department (MDAD Primary)

Information
MName: Miami-Clade Avistion Department (MDAD Primnary)
Description: Aviation Department Scorecard (Primary)
Domain: Aviation

Cramers: Abreu, Joss

Details
As OF
w» 1.0 Customer
v Enhance customer service (MDAD)
Initiative Name Type As Of Status @
MIA Annual Passenger Sunvey-MIA ni'a n'a
Crverall Customer Service Ratings
NTD - Gates Opened "2 FO4 0
Airport workers trained through "Miami Begins with "1z FQ4 n
MIA" program (FYTD)
L 4 Provide a secure environment at the airports (MDAD)
MIA Owerall Crimes Sep "2 n
w 2.0 Financial
v Enhance MDAD revenue
Commercigl Operations Gross Revenues (31000) at Aug 12 l:'
MilA
Public Parking Revenue (31000} Aug 12 l:'
MIA Mon-Terminal Rental Revenue (§1,000) Aug 12 n
GAA Rental Revenue (51,000) Aug 12 =
Mew Passenger Routes (FYTD) "z FQ3 n
Mew Carmriers (FYTD) "2 FQ3 n
v Sound Financial Strategies (Aviation)
Total Accounis Receivable (MDAD) "2 FQ4
v Enhance MIA Competitive Posgition (MDAD)
MIA Cost Per Enplaned Passanger{CEF) FY TD "1z Fo4 n
Landing Fes Rate "2 FO4 ]
Enplaned Passengers{ 1,000} Sep'12 u
v Meet the Operating Budget Targets{Aviation)
Rewvenue: Total (Awviation, in 1,000} "z Fa4 n
Ezpenses - Total Operating Expenses [Avistion, in "2 FQ4 u
H1.000)
Positions: Full-Time Filled {Aviation) "z Fa4 u
Caonstruction Capital Fund Expenditures "2 FQ4 n
w 3.0 Internal
v Maintain a safe working envirenment (MDAD)
CIP Consfruction lost workday rate cases{LWD){ Cal Sep'i2 n
r to Date)
MDAD Job Related Injuryflliness Incidents Aug 12
CIP Consfruction Recordable Injury Rate Cases(RC) Sep "2 5
[ Cal YWear fo Date)
v Monitor Key Priority Initiatives
Initiative Mame Type As Of Status 0
Business Flan Cycle (BPC) ni's n'a
Public Safety and Communications n's n'a
Terminal Operations Initiative ni'a n'a

» 4.0 Learning and Growth

Actual Target
H v 0B %
[u] o
8.341 8,000
3z 71
BEY.827 500,453
33677 33,700
54800 34115
F3agz 5454
1 o
1 u
F32.183.8K nfa
3972 32021
51.82 51.82
1,377 1,284
$2085,042 178,600
5112,712 302,159
1.132 nia
(1,173-1,2086)
520472 30,583
0.00 2.80
5] nia
0.00 510
% v OB %

FYTD Actual

Onwniers

FYTD Target

Exposito, Alina; Davis, Dickie K.

8,341

873

58497 005

541,082
548,241
35,028
n'a

nia

nia

1872

nia
18,685

741,230
F362,581

1,202

$178.783

0.00

51
0.00

Owners
Gatlin, Marilyn

a,000

240

3524 574

38,470
F45,821
35,243
nia

nia

nia

714,401
3418554

1,424
(1.402-1,435)

31858104

2.80

nia

510

Stower, Lauren; Hemera, Doris

Exposito, Alina; Dawvis, Dickie K.
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v Comply with FAA requirement [MOAD]

{'Ijlumplianne with annual FA& Report - By the month of anzry BN o 2 N ] 2
ay

v Comply with AOA Recertification Reguirements (MDAD)
Conduct 404 Cerification Driving Training (# of Sep "2 E 365 44T nia nia
students)

» 5.0 Sustainability

v Sustainability {Aviation)
120 14001 Cerifications Sep 12 E 100 100 nis nfa
Recycle 300 Tons of Cardboard (% progress) "1z Fo4 n 100% 100% n 10% 10%
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