Scorecard - Community Information and Outreach

Information

MName: Caommunity Information and Outreach

Description: nia

Domain: ClAD

Craymiers: Sori, Henry; Martinez, Aimee; Glover, Becky Jo

Details

w» 1.0 Customer

L J Increaze Access to Government
Information and Services (CIAQ)

Initiative Name
Imcorporate new video encoding systems
Provide online dashbosards

Develop and lsunch and Economic
Development portal

Complete an upgrade o miamidade.gov
portal

Expand in person and on the phone
payment intake at 211
Produce Mew Miami-Dade Mow and Miami-Dade
Ahora Episodes (MOTY)
Translations and Interpretations Completed
County Portal Subscribers
Mumber of Visits to the County Portal
Graphic Designs Completed
311 Total Call Volume
- Improve the quality of information delivery
{CIAD)
Initiative Name
Rewvamp and [sunch an enhanced 311
closed loop feedback program

Partner with Miami-Diade County Library
System (MDCPLS) to expand the service
center model

‘Work with ITD on the implementation
CiRM
311 Awerage Speed of Answer
Abandon Rate
311 Balisfaction Level Index (Mew A Program)
w 2.0 Financial
v Meet Budget Targets (CIAD)
Expen: Total (CIAC)
Percent of Invoices Paid within 45 calendar days
Revenue: Total (C1AC)
Positions: Full-Time Filled {C1A0)

Budget Implementation: FY 10-11 [GIC})
w» 3.0 Internal
L J Enable transparency of service delivery
Initiative Mame
Wirtual Deskiops at 211 Call Center

As Of

Type  As OF Status
1162013 Im Progress

1162013 Complete
1162013 Complete

3(28/2012 Complete
3/28/2012 Complate
1aFal [
Dec '12 ]
Dec'12 N
Dec '12 ]
Dec'12 N
Dec'12 w]

Type  As Of Status
1/16/2013 On Hold

3282012 On Hold

1M&/2013 In Progress

DCec'12
Dec'12
DCec'12

20

13 FQ1
Dec'12
12 F4
13 FQ1

Type  As Of Status
1ME8/2013 In Progress

Actual Target FYTD Actual FYTD Target
& |/« | 0 B % Owners
ol o s 100% Martinez, Aimes

80%  Glover, Becky Jo
100% Martinez, Aimesa

B B B B B 0% Martinez Aimes
BN B B B B o100 Glover, Becky Jo
4 5 B 4
o4 o0 BN 267
107478 1oo.000 PN 107,134
1516627 1500000 N 5,743,157
71 55 Y 230
174240  1zo.000 N 560,563
) 'ﬁ o | @ % Owners
50% Glover, Becky Jo
0% Glover, Becky Jo
TE% Martinez, Aimes
25 seconds nia 121 seconds
1320%  1500% fa 17.00%
2% 20% g%
53,775K SOK e $3.775K
Ba 25 nfa
58735H  54.103K R $15,257K
171 178 nia
(178-180})
i W o O [ % Owners

30% Glover, Becky Jo

270
100,000
4,500,000
165
567,000

15.00%
0%

50K
nia
F16. 411K

nia
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w» 4.0 Learmning and Growth

- Increase outreach to promote constituent
engagement

Mumber of Explore e-newsletter subscriptions
Mumber of The Scoop e-newsletter subscriptions
Mumber of G526 e-newsletter subscriptions

v Sustainability Efforts
Power |T Down

Graen Pledge

Mowv '12
Mowv '12
Mowv '12

201
2010

20 OOon

2457
8,131
2,133

47%
100%

2.100
8,000
2.000

75
Bate

2,432
12,210
4,256

nia

n's

2,100
12,000
4,000
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