Scorecard - Elections

Information
MName: Elections
Description: The Elections Department establishes adminisfrative and operational procadures and controls to conduct elections that are fair, free,
scourate, convenient, and accessible to all eligible voters in Miami-Dade County.
Domaimn: Elections

Cramiers: Townsley, Penslopes

Details
As Of Actual Target FYTD Actual FYTD Target
w 1.0 Customer
v Increase the number of registered voters in
Miami-Dade County {(ELEC)
Mew Voter Registrations Dec'12 | 1.784 apmo [ 20,020 24,000
Registered voters 1zFa4 PN 1221355 1200000 BN 1,281,255 1,200,000
- Satisfied Customers - Elections
v Election Cutreach Events Dec 12 ) & 5 3 144 a5
Initiative Name Type  AsOf | Status | &8 (@ « O [B =% Owners
Eliminate 2 positions in Outreach 4/30/2010 Complete PN PN PN 100% Sola, Lester;
[ELEC-3) Smith, Tara C. {Elections)
v Provide Excellent Customer Service to
Municipal Clerks (ELEC)
Initiative Name Type | AsOf  Sttus & FH O« O [€ % Owners
Candidste Satisfaction Survey 2302010 Ontold BN R BN BN BN 5% white Christina (Elections):

Acosta, Maria (Elections);
Lopez, Carolina . (Elections)

Mumber of Municipal Clerk Satisfaction Surveys Dec '12 nas 1 ns n'a
Sent
Mumber of Municipal Clerk Satisfaction Surveys Dec'12 nia 1 nia na
Recaived
Customer Satisfaction with Elections Depariment Dec 12 nia BEE nia nia
Crverall
Customer Satisfaction with Gowvernmental Afairs Dec 12 nia 5% nia na
Customer Satisfaction with Information Sysiems Dec'12 nia R nia na
Customer Satisfaction with Operations Dec '12 nas BERE ns n'a
Customer Satisfaction with Outresch and Dec '12 n's BERs nfs n'a
Training
Customer Satisfaction with Voler Services Dec '12 nzs BELE nis n'a
v Opportunities for every registered voter to
conveniently cast a vote (ELEC)
Percent of Woters who Votad by Absentee Ballot Dec 12 nia 25% g 2B 25%
(247 115/896.937)
Percent of Woters who wvoted on Election Day for Dec 12 nia 50% Cl 455 A%
sll Elections (413,094 /886,937
Number of Elections Held Dec '12 nia 1 9 22 2
Percent of Woters who Vioted Early - All Elections Dec'12 niza 25% g 27% 25%

(235,727 55358,033)

L 4 Effective Management of Polling Places
{ELEC)

Initiative Name Type  As OF Status & | ] | O [ % Owners

ADA Polling Flaces Construction Projects B122012 Im Progress Mendez, John;
Shiah, Smita [Elections);
Sierra-Trujille, Erika
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Mumber of temporary polling place changes
Percentage of Polling Places that are A0DA
Compliant

Average number of days before election for
letters to be mailed

Mumber of permanent polling place changes

Average number of days before election for
Polling Places changes to be mailed out

Perceniage of telephone lines confirmed
operational 7 days prior to an election

- Monitor Requests from the Community for
Information to Ensure 3 Day Response
Time
“oter Statistical Requests - Timely Response

L Recruit Excellent Poll Workers (ELEC)
Initiative Name

Pall Waorker Focus Groups

Mumber of Active Poll Waorkers
Mumber of Poll Waorkers Recruited

- The recruitment of Poll Workers reflective
of the Community

Average Age of Poll Waorkers

w 2.0 Financial

v Meet Budget Targets (Elections)
Expen: Total (Elections)
Revenue: Total [Electons)
Positions: Full-Time Filled {Elections)

L 4 Budget Implementation: FY 10-11
(Electionz)

Initiative Name
Eliminate 3 positions in the Information
Systems Division. (Elections-2)

Eliminate rental of 18 troubleshooting
trucks for Early Voting. (Elections-4)

Reduca misc. operating expenses by
§285,000. (Elections-5)

Reduca sessonal staff hired for elections.
(Elections-7)

Reduce printing and advertising expenses
by 5130,000. (Elections-5)

Eliminate § positions in the Community
QOutreach and Training Division.
[Elections-8)

Reduce poll worker expenditures by
§$350,000. (Elections-10)

Eliminate 1 positions in the Operations
Division. (Elections-1)

Eliminate § positions in the oter Services
Division; Close the Voter Information
Center at the SPCC. {Elections-5)

Type

Type

Dec '12 ] 0 0
Dec 12 | 100% wox BN
(541/541)

Dec '12 ] 20 o0 N
Dec 12 ) 0 5 I
Dec '12 " 14days 15days [FY

Dec '12 nzs nfs
Dec '12 | 41% wo% [
{(11/27)

AsOf | Satus | & & |« O B %
1117/2008 Complete B4 N
Dec'12 2020 15,000
Dec 12 1.081 nfa
anzry BN 50 55 %

{45-65)
2FQ1 d 512.308K S5541K e
12 FQ1 35K nia
12 FQ1 ] 89 o0 N
(89-91)

AsOf Status | & B v O @B %
12/21/2010 Complete Y PN 100%
12/31/2010 Complete A 100%
1110/2013  Complete 100%
12/31/2010 Complete R FY 100%
12/31/2010 Complete FY P4 100%
12/21/2010 Complete Y PN 100%
12/31/2010 Complete FY P4 100%
12/31/2010 Complete FY P4 100%
12/21/2010 Complete Y PN 100%

B

100%
[541/541)

BO

10
14days

pans

88%
(1527171)

Owners

100% Smith, Tara C. {Elections);
Hartfield, Gary (Elections);
Marris, Patrick (Elections);

Walker, Sandra

18,282
1,642

50

F12. 808K
Ak
2g

Owners

Sola, Lesier

Sola, Lester

Sola, Lester

Sola, Lester

Sola, Lester

Sola, Lesier

Sola, Lester

Sola, Lester

Sola, Lesier

100%

an

15
15days

100%

55
(45-63)

B5.541K
nfa

al
(89-91)
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w 3.0 Internal

L J Effective Support from Election Central
{ELEC)

- Hald Timne With Election Central
Initiative Mame

Election Cenfral Knowledge Basea

v Produce Timely and Accurate Election
Resultz Certification (ELEC)

Average Mumber of Days to Scan Precinct
Registers

Mumber of Days to Update the \Voter Registration
Database with Woter History

Mumber of days to certify Counfywide Primary
Elections

Mumber of days to certify Counfywide General
Elections

Mumber of Posi-Election Audits Completed
» 4.0 Learning and Growth
L Recruitment of Election 5taff (ELEC)
Mumber of Vacancies
Seasonal Staf Employed

v Develop Election Department Staff Skills
and County Knowledge (ELEC)

Internal Training

External Training

Type

Dec 12

As OF

1/31/2009 In Progress Lo N

Dec '12

Dec 12

"3 FQt

"3 FQ1

Dec '12

Dec 12
Dec '12

Dec '12
Dec '12

Status

=

2Kl

nfs 1.00minute(s) ||

2. 20minute(s) 2.00rminute(s)

& B s 0 B % Owners

nfa

1days

nia

10

nia

25

2.00

nia

=l

12

G00

nia

nia

o=

2Kl

0% Gonzalez, Daniel;
Smith, Tara C. {Elections);
Mendez, John;
Shah, Smita [Elections);
Siemra-Trujilo, Erka

3.00
(3.00/1.00)

idays
nia

10

2,088

20

2.00

na
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