Scorecard - Finance Department

Information
MName: Finance Department
Description: nia
Domain: Finance

Craymiers: Padron, Blanca (FIN);, Casamayor, Fermando; Hill, Chrisiopher (FIM); Gonzslez, Mariela; Torres, Maria

Details
As Of Actual Target FYTD Actual FYTD Target
w» 1.0 Customer
v Ensure Timely Payment of Vendor Invoices
{FIN)
Timely Payment of Invoices (45 days) 12 FQ1 3% nas B3 n'a
[ATTACHMEMNT)
Timely Payment of Invoices (30 days) "13 FQ1 T1% nia T1% na
[ATTACHMENT)
w 2.0 Financial
v Compliance with Regulatory Requirements
{FIN}
Initiative Name Type  As OF Status @ | | O @ k0 Ohaners
Annual Financial Audit Ti31/2008 Complete E E 100% Padron, Blanca (FIMN)
Rivero, Maria [FIN};
Garcia, Hilda (FIN)
Annual Financial Audit 5/31/2007 Complete = 100% Padrom, Blanca (FIN)
v Report to Bond Haolders (SEC) 13Fa1 Y 5% % PN 5% 5%
Initiative Mame Type Az OF Status @ | | i @ k. Owners
Amnual Report fo Bondholders Fy 0G-07 10M1872012 Complete n 100% Wood, Aresa (FIM)
Amnual Report io Bondholders Fy07-02 WAL2008 Complate n n 100% Wood, Aresa (FIN)
Annual Report to Bondhalders FYD2-00 W3INI000  Complate ol PN 100% Wood, Adesa (FIN)
Annual Report to Bondholders Fy-08710 8/30/2010 Complete n 100% Wood, Aresa (FIN)
Amnual Report to Bondholders FY 10-11 3312011 Complete n n E 100% Wood, Aresa (FIM)
Amnual Report io Bondholders FY 11-12 1071872012 Complete n n E 100% Wood, Aresa (FIM)
Amnual Report fo Bondholders Fy 12-13 ni'a nia ‘Wood, Aresa (FIM)
- Amnual Financial Report (CAFR) "2 FO2 100% nia 100% na
Initiative Name Type  As OF Status @ ] | O @ k0 Ohaners
Annual Financial Audit Ti31/2008 Complete E E 100% Padron, Blanca (FIMN)
Rivero, Maria [FIN};
Garcia, Hilda (FIN)
v Sound azget management and financial
investment strategies (FIN)
Bond Ratings Evaluation by Standard & Poor's "2 FQ1 n A Bh- nia na
Bond Ratings Evalustion by Moody's 12 FQ1 A fal Aa2 nia nfa
Bond/Loan ssusnces (SES ATTACHMENT) 12 FQ1 A 100% 1o Y 100% 100%
v Improve Collections Assigned (FIN)
- Monitor Gross Collections (Credit and Collection 12 FO4 31,587,507 nia 56,048,580 nia
Section])
Initiative Name Type  As OF Status @ W+ | O @ % Ohaners
Establishing Mew Refamrals 331/2008 Mot Staried Suwarez, Dennise (FIM]};

Garcia, Hilda (FIMN;
Mebkin, Cristina;
Teintze. Jurgen (FIMN)
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v Collection of Key Taxes [FIN)

Total Auto Tag Revenue Collected Countywide Jan '12 n F23,104K  F23.018K n Fr082TH 5TB, 732K
Touwrist Tax Collections {in thousands) Dec'12 = 52 058K 210,943K n 324 075K 525 245K
Total Local Business Tax Collected Sep'12 u 4,017k 4,250k a 515,088k §15,778k
Total Ad Valorem Revenue Collected Feb "2 n F133.810K 3125, 181K : 33,584,632 53,787, TA8K
Cumulstive Collections and Enforcement TPP Sep'12 u $8.057k $8.618k u 540,275k 541,078k
and LBT
v Ensure County Investments Meet Earnings
Targets (FIN)
Mazimize Eamings on County Investments Dec'12 n 0.44% 0.145% 5 0.45% 0.14%
v Meet Budget Targets (Finance)
[ATTACHMENT for all diviziens)
Rewvenue: Total [Finance) 11 FQ3 u §9, 725K 511,406k u F20,217TK 334, 218K
Expen: Total (Finance) 11 FQ3 n §7.501K F7.087H n 22 852K 521,250k
Positions: Full-Time Filled {FIM) 12 FO4 288 nas 2828 n'a

w» 3.0 Internal

v Cohesive, standardized countywide
financial systems and processes - Finance

Implement a Financial Dats Warehouse - Phase | "10 FQ1 BE% nia 255 nia

L 4 Improve the refund process for property tax
payments; Value Adjusiment Board (VAE)
refunds in particular (FIN)

Total Value Adjustment Soard tax refund Dec'12 Rl Idays 30days [ O7days 20days
processing time
Mumber of Value Adjustment Board refunds Dec'12 5] nia T. 112 na
processed monthly
- Tax Collector’s Office Value Adjustment Board Dec'12 Jdays nas BT7days n'a
refund processing time
Initiative Name Type AsOf Status & B  «+ | O [B = Owners
Walue Adjustment Board Refunds by ni'a n'a Casamayor, Femando;
Morith Cain, Maress;

Raposo, Cristina (FIN;
Royero, Gina (FIM)

L 4 Use Technology to Improve Payments
Processing Systems (FIN)

Initiative Name Type | AsOf | Stius | ¢ (@ « O [B =% Owners
Tax Certificate Sale Statistics ni'a ni'a Casamayor, Femando;
Cam, Peter [FIMN)
Create Branch Auto Tag Agency Online WAL2008 Complete n n 100% {Casamayor, Femando;
Payment Application Wheeler, Eulyme (FIM)
L Implermant a new Tax Collection sysiem 12 FQ a 50% 80% nis nia
Initiative Name Type  As Of Status B | ] e D€ % Owners
Timeline to Procure a Mew Tax System 8/30/2010 Complete 100% Cam, Peter [FIM);

Casamayor, Fernando;
Suarez, Dennise (FIN)

RFP Proposal Submission by Vendors 2272008 Complete 100% Cam, Peter [FIM);
Gomez, Gerardo;
Casamayor, Fermnando

‘Wendors Proposals Evaluation and TI31/2008 Complete 100% Cam, Peter [FIM);
Selection Gomez, Gerardo;
Casamayor, Fermnando

Vendor Frotest Period 282010 Complete 100% Cam, Peter [FIM);
Gomez, Gerardo;
Casamayor, Fermnando

Budget Planning & Sustainability 3312010 Complete 100% Cam, Peter [FIM);
Committes and BCC Contract Approval Gomez, Gerardo;
Casamayor, Fermnando

Implement Mew Tax System 242012 Im Progress T5% Cam, Peter [FIMN)
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Monitor Online Auto Tag Regisiration Renewals

Maonitor Online Ad Valorem Tax Payments {in
thousands)

Monitor Online Local Business Tax Renswsals
Develop Auto Tag Revenue Distribution System
Initiative Mame
Project Planning and Feasikbility Study

Systems Analysis and Requirements
Definition

Systems Design

Diatsbase Implementation
Application Implementation
Integration, Testing and Security

Parsllel Testing and Implermentation

Implement Mew Electronic Data Management
Sysiems

Initiative Name
Litigation Documents

Corvention and Tourism Tax Examiner
Files

Convention and Tourism Collection Files

Real Estate and Tangible Personal
Property Returned Bills

ETED Ad Walorem Reports
Tax-Relsted Customer Refunds
CRS Access Security Forms
Wachowia Lockbox Images

Web Servicas Interface for Mew Tax
System Cashiering Module

Fast Payment Processing - Fleal Estate
and Tangible Personal Property

Fast Payment Processing - Local
Business Tax and ConventionMourism

Fast Payment Processing - Division of
Motor Vehicles

Monthly Credit Card Values

w+ 4.0 Learning and Growth

v

Diversity Reports (FIN)

Director's Office
Bond Administration
Cash Management
Caontroller's Division
Tax Collector

Finance Department

FilledVacancy Report - Finance

Positions: Full-Time Filled {FIM)
Temporary positions (Finance)
Turmower rate - Finance Department

‘Vacancy positions (Finance)

Type

Type

M2FQ2
Mar 12 4
M1F04
Aug "1

As OF Status
1v31/2002 Complete

1143002008 Complete

1273172008 Complete
11312008 Complete
3131/2008  Complete
4/30/2008 Complete
Ti31/2008 Complete

Aug 11 v

As OF Status
10W3172008 Complete

1/31/2002 Complete

1/31/2008 Complete
8/30/2008 Complete

2282008 Complete
4302008  Complete
1273172010 Complete
3312011 Complete
41272012 Im Progress

4252012 Im Progress
4212012 Im Progress

41252012 Im Progress

Aug "1 n

11 Fx2
11 Fx2
11 Fx2
11 Fx2
11 F2
11 FQ1

12 FO4

11 Fi v

11 F2
11 FQ2

102,150 114222 [N 221,710
§71.305K 571,204k PN $505,008K
17.0% 15.0% R 14.5%
100% nfa n'a
= ‘E o« | i @ % Owners
" 100% n/a
" 100% n/a
A 100% n/a
A 100% n/a
" 100% n/a
Ll 100% n/a
Ll 100% n/a
5% ESioe n'a
W e D B % Owners
e 100% n/a
e 100% n/a
ne 100% n/a
ne 100% n/a
ne 100% n/a
ne 100% n/a
ne 100% n/a
ne 100% n/a
0% n/a
80% n/a
80% n/a
80% n/a
3K sox N 325,247K
] nzs
T nfa
[a] nzs
85 nfa 85
175 nis 172
284 nfa nia
288 nfa 288
14 10 R 14
0.7% nis B.5%
g nfa 1

214,404
F437, 788K

14.3%

na

na

517, 620K
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v Monitor Training/Seminars Participation
{FIN})
Initiative Mame
Hurricane Preparedness Training
Countywide Financial and FEMA Systems
Training

Finance Department Annual Hurricane Briefing
Aftendance

L 4 Incresse Employee Tuition Reimbursement
Program Participation
Initiative Name
Provide Discussion Sessions with Staf re:
Tuition Reimbursement
Monitor Seminar Attendance

L4 Participation in Community Fundraiging
Events (FIN)

United Way Campsaign
Armed Forces Service Center
Prewent Blindness Sight Savers Promotions
Caorporate Run Participants
Baynanza Biscayne Bay Cleanup Day
Sfrides Against Breast Cancer
v Diversity Initiative
Initiative Name
Finance Diversity Matters eleaming
Program Schedule
L 4 Employee Evaluation Reports (FIN)
Evaluations Completed (ATTACHMENT)
v College/University Enrollment (FIN)
Supervisory Courses
Mor-Supervisory Courses

L Monitor Interview Panel/RFP Selection
Committee Participation (FIN)

Interview Panel Paricipation (hours)

RFFP Selection Commities

Type As Of Status

ni'a

Type As Of Status

ni'a

n'a

11 FQ1

2010 FY

11 FQ1

n'a

"0 FQ4

2008 FY
2009
2009
2010 FY
2010 FY
2008 FY

Type  As OF
2/30/2009 In Progress PN Y

Dec'10

11 Fx2
11 F2

11 FQ1
"0 FO2

Status

& | Wl 0 6B % Owners
Suwarez. Dennise (FIM)
[u] nia [u]
A 310.0 2010 nia
bl 14 17 [ 14
& | W« 0 [ % Owners
Suarez, Dennise (FIM]);
Garcia, Hilda (FIM)
22 nia Bz
& 530,287  $25.000 nia
n's 1.500 nfs
53614 52500 nia
T n's nfs
38 nia nia
A 1,280 1,500 nia
= R ] @ o Chwmniers

& 10

0% Garcia, Hilda (FIM)

: B

nia

nia

nia

nfa

a4

nia

nia

51
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