Scorecard - Internal Services Department

Information
Name: Intermal Services Department
Description: n'a
Domain: Intermal Services
Onamiers: Sola, Lester; Casamayor, Marzia
Details

w» 1.0 Customer

v

v

v

v

Increase understanding of ADA Title 1l
Program Access Requirements and
Educate on Disability Iszues (ES51-1)

Mumber of Departments that ADA has consulted
with on Bamer Remaowal Priorty Plans

Provide and coordinate customer
development initiatives

Maintsin post training effectiveness (percent of
customer satisfaction)

‘endor Ouiresch Workshops

Prawvide Perodic Workshop andfor Training
Sessions to Employees about EDF

Prawvide Financial Planning Seminars

Prowide Perodic Workshop andfor Training
Sessions to Customers sbout EDP

County Employess Trained

Total number of emnployees trained (facilitated by
HR)

Mumber of Employees Trained (Wesakly)
Past training effective evaluation within six
months after training is completed
Provide Excellent Hurman Resources
Services
Percentsge of Physicals Resulis Processes
within 3 Working Days {Except IS5F employees)

Ayarage Recruitment Time (in calendar years)

Percentage of collective bargaining grievances st

step four that are resolved prior to arbitration.
Accuracy of HR Payroll and Peycheck
Processing

Satisfied Customers (15D)
Busimess Senvices fo non-County Entities

Improve customer satisfaction with Work Orders
and Service Tickets and GOB

Percentage of Customers Satisfied with
Business, Graphics, and Printing Senices

Customer Satisfaction Rating for Security
Management Senipes

Percent of customers satisfied with the quality of
sanvice privided by contract security firms

Ratio: Supply Hems Delivered V5. Back Crdered
Busimess Supply Orders Filled

Capital Assets Added to County Inventory

Copy Center Production B & W

Maowing Crew Production

Print Shop Production

Processed Outgoing ULS. Mail

Special Orders for Business Supplies

‘Wehicle Tags |ssued.
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212Jobs Completed
362,088Fieces
1750rdars

3ETags

Target

nia

na

nia

nia

nis
1.200

100
7%

nia

98.00%

na

nia

20%

80%

15%
na
na
nia
nis
nis
na
nia

nis

n'a

nia

n'a

n'a

nfa
1,544

1,255
245

27%

nfa

025

B0 249

15Entifies
a5

2.4T4Crders
TOZAssats
10,385 502 Copies
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2,382 Jobs Completed
1,105,458 Pieces
175Crders

38Tags

FYTD Target

nis

n's
nis
nis

na

n's
200

—

—

.00
T

na

98 .00%

n's
g2

na

209

na

n's
n's
n's
nis
n's
n's
n's
nis

na

12212013 12:09:26 PM

Page: 1



Scorecard - Internal Services Department

v Streamlined and Responsive Process (15D-
PM)
RFF Processing Time for Contracts up to
5500,000
ITE Processing Time for Contracts up to
5500,000

v Streamline the Architecture and
Engineering (A&E) Selection Process

(E53-1)
Initiative Name
Continue reviewing and streamlining
pTOCEesses

Mumber of AE projects sdvertised
Mumber of ARE Proposals Receved
Murmber of Megotistions Completed

Ayerage celendar days to complete AZE
Selection Process

A & E Selection Process Time for Design Busld
Projects
v Increase utilization of Miscellaneous
Construction Contract Program (MCC) 7040
& 7360 (ED4-2)
Initiative Name
Promote ulilization of the Miscellaneous
Construction Contract Program {MCC
T040 plan and 7350 plan) by County
capital departments
MCC Contract Process Time
Murnber of MCC Releases \ork Orders
Mumber of MCC Change Orders

Tum-around time for the review process of new
MCC RPCYs within 2 working days

Turm-around time for the review process of MCC
swards/change orders within 3 working days

Conduct one MCC Contracior Recruitrment
meeting per Quarter

Mumber of MCC scfive Confractors.
v Increaze usage of the Equitable Distribution
Program (EDP) (ED4-2)
Initiative Name
Prowide workshops and training for user
departments
Average calendar days to proces EDOP
Professional Service Agreements

On-time percentage for the process of completed
EDFP requests within 2 working days

Mumber of EDP requests for consulting services
received

w 2.0 Financial

w  Meet Budget Targets (150)
Expen: Tatal {150
Revenue: Total (IS0
Positions: Full-Time Filled (15D}

Total Accounts Receivable (I50)
L Sound asset management and financial
investment strategies
Mumber of County-Cwned Property Disposed
that is no Longer Meaded

Mumber of County Programs Transfemed to
County-owned Building from Privately Leased
Facilities

Subrogation Collections (in thousands)

Type

Type

Type

12 FOd | 134 125 PN 145
zFo4 Y 70 120 [ 123
As OF Status B | D % Owners

1231/2008 In Progress E Milkan, Luisa M. {150}

12 FQ1 A 5 z 5
M3 ED 72 nis 73
3 FD 3 n's 3
13 FO = TEdays 130days Todsys
"2 FQ1 ni's 200days n'a
As OF Satus | @2 T | B % Crwmers
1231/2008 In Progress Fimol, Ans
13 F21 Tddays n's Tddays
M3 E T4 nis T4
M3 ED 25 nis 25
M3 ED 100% nis 100%
13 FED 100% nis 100%
13 FED ] nis 0
13 Fo 808 nis &02
As OF Satus | @& W O« B B % Chwmers

12021/2002 InProgress N Y Codner. Eugene (OMB);

Millan, Luisa M. {130
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Caost of Penalties Imposed by the State for
Untimely Filing of Workers' Compensation Claim
Docurments

Accounting compliance with financial laws
and generally accepted accounting
principles (I1SD-GSA)

Open Receivables Collected

Percentage of Imwoices Paid Within 30 Calendar
Diays of Receipt

Awerage Mumber of Days to Proges an Invoice
Lowering capital costs through vehicle
lifecycle extension (1S0D-G SA)

% LE wehicles retired at or abowe 100,000 miles

Aorg. miles of LE retired wehicles

Business Services Sound Asset
Management and Financial Investment
Strategies (ISD-GSA)

3.0 Internal

Manage real estate transactions
Minimize number of retroaciive leases

Ayerage number of days to complete real estate
apquisifions

Ayerage number of days fo0 process lesses o
BCC

Manage County's Real Estate Development
Projects
Initiative Name
Develop Master Plan Plan for Former

Homestesd Air Foree Base Surplus
Property

Landmark Facility

Maintain Competitive Rates & Efficient
Services [I5D-GSA)

Percentage of Selected Light Equipment Repairs
that Surpess Industry Standards

Percentage of Selected Haavy Equipment
Repairs that Surpass Industry Standards

% howrs sccounted for by individual technician as
compared to his/her total hours at the shop

Develop and Monitor Performance
Standards for Production Employees (I15D-
GSA-FLEET)

%8 Time LE Performance is better than the
Industry Standards

HE Performance for Select Repair Types
Procurement Activities (15D-PM)

Options to Renew (OTRs) Exercized

Rejected Contracis

Solicitations Advertized

Mumber of Active Coniracts

Bid Protests (1 SD-PM)
Percent of Contracts Protested

Increase full and open competition (150-
PM)
Mon-Competitive Contracts.
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Cramers

Cabrera, Aimes {IS0);
Salomon. Leland:
Marin, Elva R. {ISD);

Galan, Jose

Cabrera, Aimes (IS0
Salomon. Leland:
Jardine, Etta A (ISDE
Marin, Elva R. {ISDi;

Ealan, Jose
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Management

Children’s Courthousea

employes

Elewator Tracking System

Permits

System

w 4.0 Learning and Growth
PM)
Development

priorities (15D-G3A)
G5A Training'Seminars
Personnel (150-PM)

- Ensure High Quality Construction

Initiative Name

# of quartery ongoing construction projects
L Provide well-maintained facilities (1SD-G SA)

Total Opersting Expenses Per Square Foot
Square foolage maintained per maintenance

v Increase percentage of equipment with
valid Certificates of Operation (15D-G SA)

w Percentage of regulated elevators with walkid
current Certificates of Operation
Initiative Name
Add online inspection report capakility to

= Processing Time for Elevator Mew Installation

Initiative Name
Integration of permit application process
for Mew Equipment with Elevator Tracking

v Maintain Warehouse Integrity through
Internal Controls and Self-Monitoring

Awerage Quarterly Monetary Value of Inventony

v Increaze Professional Development (15D-

Procurement Trainimg and Professional

- Workforce skills to support County

Type | AsOf Status ¢

Type

Type

w . O
1282012 InProgress 4 Y BN ¥

Dec'12 123
omry N 2.21
oy PN 20,104
Sep 12 5E%
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Contreras, Humberio

n'a n'a
za1 N 821
ao7a1 PN 20,104
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30% Home. Charotie:
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Cabrers, Aimes (120
Chavez, Michasl {150

n's 38days
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Hall, Jemry (IS0
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Chavez, Michael [ISD);
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